[Tpunoxenue 5

denepanbHOE rOCYIapCTBEHHOE OIOKETHOE 00PAa30BATEIHHOE YUPEXKICHUE BBICILIETO
obpazoBanus « TaMOOBCKHUIA rocynapCTBEHHbIN yHUBEpcUTET uMenu [.P. Jlep:kaBuHay»
NHCTUTYT SKOHOMHKH, YIIPABJIEHUS U CEPBUCA
Kadenpa skoHOMUKH 1 MEHEIKMEHTA

YTBEPX/AIO:

3

WHCTHT Y
IKOHONUA

Ty
C19g 3;4\.\3“"8
AdYuund2

Z0

PABOYAS ITPOT'PAMMA
o pucuuminiae b1.0.22 MeHem KMeHT: KOHIIENIMN U TEXHOJIOTHUH 21 Beka
Hampasnenue noaroroBku/crnenuanbHocTh: 38.03.03 - Ypapnenue nepcoHaiom

[Ipoduns/nanpasneHHocTs/ciennanu3anus: CoOBpeMEeHHbIE TEXHOJIOTHH YIPaBICHUS
[IEPCOHAJIOM

YpoBeHb BbICIIEro 00pa3oBaHus: OakagaBpuaT
KBanudukanus: bakanasp

rog Habopa: 2021

TamboB, 2022



ABTOp NMpOrpamMmsbi:
Kanmunar sxoHOMUYeCKUX HayK, MoneHT KylepyooB Anekcanap EBrenbreBud

Pabouas nporpamma cocrapiena B coorBeTcTBuu ¢ ®I'OC BO mo nampasienuto noaroroBku 38.03.03 -
VYmpasienue nepcoHanioM (ypoBeHb OakanaBpuara) (mpukaz MuHHCTEpCcTBa oOpa3oBaHus UM Hayku PD ot
«12» aBrycra 2020 r. Ne 955).

Pabouas mporpamma mpunsaTa Ha 3acenanuu Kadenpsl SKOHOMUKH U MEHEHKMEHTHI «25» utoHs 2021 r.
ITpoTtokon Ne 11

Paccmotpena u onoOpeHa Ha 3aceqaHuM Y4eHOro coBeTa MHCTUTyTa SKOHOMHKH, YIIPaBIEHUS U CEpPBUCA,
[TpoTtokon ot «05» urons 2021 1. Ne 12.



COIEPXAHUE

B (5011708 BB 12 2 001 02 (0300200 00711 4

. Mecto muctiatIuHBL B CTPYKTYPE OIT OAKATABPA. ... uveenttintt et et e et e e e ee e e iee e eaeeeteeaeeaeenns 5

. O0OBEM U COMEPIKAHME TACTIATIITITHBL. . . ..\ vsussenssenteenseenneenseenneeneeeaseeeseanasanseanseanseenreenneenneans 5

. KorTpons 3HaHM# 00y4Jaronuxcst U TUTTOBBIC OITCHOUHBIE CPEICTBA. ... vtnureenrsenreenreenneenneenneenneenneans 11
. MeToandeckne ykazaHus I 00YUYAIOITAXCS 10 OCBOCHHUIO JUCITUTUTHHBI (MOJTYTIS) ..\ vveeeeeanreannannnns 23
. Y4eOHO-MeToiuecKoe U HHPOPMAITHOHHOE 00ECTICUCHHE JUCIUTITIHBL. . . . \vueseeeeeneeneneeneneenennanenss 25
. MarepuanbHO-TeXHUYECKOe obecrievueHue JICIIUTUTAHBI, MpOTrpaMMHOE obecrieveHue,

npodeccroHabHBIC 0a3bl TaHHBIX U WH(POPMAITHOHHBIE CITPABOTHBIC CHCTEMBL. . ...'vveeereenreanreansannns 25



1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

OIIK-1 CrocobeH mpuMEHsTh 3HaHUS (HA MPOMEKYTOYHOM YPOBHE) SKOHOMHUUYECKOH, OpraHWu3aIllMOHHOM,
YIPaBJICHYECKOM, COLIMOIOTHYECKON U MCUXOJIOTHYECKOW TEOPUH, pOCCUICKOTO 3aKOHOAATEIbCTBA B YaCTH
paboTHI C MEPCOHAJIOM MPH PEIICHUH MPOGECCHOHATBHBIX 3a1a4

1.2 Tumel 3aga4 TpogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecss B paMKax

OCBOCHHUA NUCHUIIIIUHBI:

- OpraHU3alMOHHO-YIIPaBIEHYECKUI

1.3 JlucuuriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCs K MPo(ecCHOHaIbHOM AEATENbHOCTH B

chepe: 07

AJIMUHUCTPAaTUBHO-YNIPABIEHUECKAs

u  obducHas  gesrenvHOCTH (B cdepe

MH(POPMALMOHHO-aHAIMTHYECKOTO 00eCIIeueHHsI U ONEePaTUBHOTO YIPABJICHUS MEPCOHATIOM OpraHU3alui
0001 OpraHU3alOHHO-TIPaBOBOM (HOPMBI U B TIOOBIX BUAAX SKOHOMHYECKOH IS TETLHOCTH)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIE
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOM TS

npodeccroHaIbHEIC (hopMHpOBaHUS TPYIOBOTO
nercTBus (MIPH HATHIUAH WIH TIPOo(heCCHOHATBLHOTO
npodcTangapra) TEHCTBUS

MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM

OIIK-1 Cnocoben
MPUMEHSTH 3HaHUS (Ha
MPOMEKYTOYHOM YPOBHE)
SKOHOMHYECKOM,
OpraHHU3aIMOHHOMH,
yIpaBIEHUYECKOM,
COLIMOJIOTMYCCKOI U
MICUXOJIOTUYECKON TEOpHid,
pPOCCHUICKOTO
3aKOHOJATEILCTBA B YACTH
paboTHI C IEPCOHATIOM TIPH
perieHuu
npoecCHOHANTBHBIX 3a7a4

dopmynupyeT mpodeccHOHaTbHBIE 3aJa4d, HCXOAS U3
COBPEMEHHBIX TEHICHIIUH yIIpaBIeHUs

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

OIIK-1 CnocoGeH mpuMeHATh 3HAHUS (HAa MPOMEXYTOYHOM YPOBHE) 3KOHOMHYECKOH,
OpraHu3alMOHHOM, YIPAaBJIECHYECKOW, COLUMOJIOTUYECKOM M TICUXOJOTHMYECKOM TEOpHH,
POCCHICKOTO 3aKOHOAATENLCTBA B YacCTH pabOThl C TEPCOHANIOM TMpPH PEHICHUU

npodeccHOHANbHBIX 3a/1a4

Ne HanmenoBanwme ®opma oOyueHus
/1 JIACLIVIUINH,
Ounas
OTIPEIETISIOIIX
(cemecTtp)
MEXIUCITUTUTHHAPHBIE TT5 131416
CBSI3H
1 |MakposkoHOMHKA +
2 |MapkeTuHr +
3 | MUKpOSKOHOMHUKA +
4 |HopmaruBHbIE +
OCHOBEHI YIIPABIICHUS
5|Opraam3anmoHHOe +
TOBE/ICHUE




6|OcHOBEHI ynpaBieHust | +
MIEPCOHAJIOM U
rocynapcTBeHHas
ciyxb0a

7 (IIcuxonorus +
YIpaBICHHUS

8 |Comomorust +
YIpaBICHHS

9|Teopus +
OyXTraJTepcKoro y4yera

10 |Teopust MeHEMKMEHTA | +

11| Teopust opranusanuu +

2. Mecto nucuuninHbl B cTpykrype OIl 6akanaBpuara:

JucuumuinHa «MeHEIKMEHT: KOHILETIIIUM M TEXHONOTHMH 21 Beka» OTHOCHUTCS K 00sS3aTeNbHON YacTH
yuebnoro rana OIl mo nanpasnenuto noarotoBku 38.03.03 - YnpasieHue nepcoHalIoM.

Jucuuminza «MeHeKMEHT: KOHIIENIIUA U TEXHOJIOTUH 21 Beka» u3ydaercs B 3 ceMecTpe.

3.00beM U coep:kaHMe TUCHHUILTHHBI
3.1.00beM QUCLUILUIMHEL: 2 3.€.

Ounas: 2 3.e.
Bun yueOHo# paboThI (BCSEI;ZEOB)

O0mast Tpy10éMKOCTb TUCHUILIHHBI 72
KonrakTHas pabora 32
Jlexmm (Jlextmm) 16
[Tpakruueckue (Ilpakt. pad.) 16
CamocrostensHas padota (CP) 40
3auer -

3.2.Conepxanue Kypca:

No Haspanue Bun yuebnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
O]l0|O
3 cemecTp
1 PazButue Ompoc; Pemenune
MEHE/KMEHTA B 4 14 |10 CUTYaLIMOHHBIX
XXI Beke 3a71a4
2 OcobenHoctu Ompoc; Pemenue
pa3BUTUA 44|10 CUTYaI[MOHHBIX
COBPEMEHHOTO 3ajau;
MEHEKMEHTA TecTtupoBanue
3 Hosas napagurma Onpoc; Pemenue
YIIPaBJICHUS 4 |4 |10 CUTYallMOHHBIX
3aja4




4 IIepcriekTHBBI Omnpoc; Pemenne
pa3BUTHSA 414 |10 CUTYaL[MOHHBIX
MEHEIKMEHTA B 3aza4;
Poccun TectupoBanue
Tema 1. PazButue menemxkmenta B XXI Beke (OIIK-1)
Jlexnus.

I'moGanu3anus W TEHICHIMS Pa3BUTHS MUPOBOM SKOHOMHUKH. B Hauane XXI Beka onpeaenuauch riiaBHbIC
TEHJCHIIMH Pa3BUTUS MUPOBON SKOHOMUKHU, KOTOPbIE B OyayieM OyayT UMETh OMpeAesisioliee 3HaYeHUE B
Pa3BUTUU MEHEIKMEHTA!

1. I'mobanu3anus OuzHeca B OTPACISAX MPOMBIIIICHHOCTH, TPAHCIIOPTA, CBSI3U, TOIUIMBHO-YHEPT€THUECKOTO
KOMIIJIEKCA HAa OCHOBE YKPYIHEHHUs KOMIIAHMM M JOMHMHHUPOBAaHHS Ha MEXAYHApOIHBIX pbIHKaxX. Takue
komranuu, kak GM, Ford, IBM, Mitsubishi, SONI umeror uncinernnocts nepconana or 100 mo 400 Teic.
4en. 1 00beMBbl iponax 6oiee 100 mupa. mgost.

2. PocT KOHKypEHLIMN Ha HallMOHAJIbHBIX U MEKAYHAPOAHBIX phIHKaX. Tak, CIMCOK KPYNHEHIINX KOMIIAHUI
mupa Fortune-500 3a 20 ner o6HOBisieTcss Ha oaHy TpeTh. B CIIA exerogHo oObsBISAIOTCS OaHKPOTaMHU
CBBIILIE MWJIJTMOHA KOMIIAHUH.

3. YcuiieHne rocylapCTBEHHOIO PEryIMpPOBAaHUs SKOHOMHKH 3a CUET OINPEAENICHHS NMPONOPUUNA Pa3BUTH
SKOHOMMKH, HMHBECTHLIMH W3 OOJKeTa, HAJOTOBBIX JIBIOT M TAMOXKEHHOM 3allUThl HAIIMOHAJIbHBIX
komnanuii. M3Becten onbiT SAnonuu, ['epmanun, @panmnuu, CIIA un Benukooputanuu B 50-80 rr. XX B.

4. JluBepcudukaiusi KpymHOTo OW3HECa Ha OCHOBE TOPH3OHTAIBHOM M BEPTUKAIBLHOW HWHTETPAIINU,
CO3JIaHUs CTPATETMYECKUX AJIbSHCOB PA3JIMYHBIX KOMIIAHUM.

5. Pa3zBurue Masioro HnpealpUHMMATENBCTBA B OTPACIAX IMPOMBIIIIEHHOCTH, CTPOUTEIBCTBA, CEJIBCKOTO
XO35IHCTBA, TOPTrOBIH, OBITOBOTO OOCIYKMBaHHs, HAYKH U HAYYHOTO OOCIY>KUBaHMSA, TypHU3Ma M CEepBHUCA.
Cpennuii KJ1acCc BO BCEX Pa3BHUTBHIX CTPAaHAX COCTABIISET OOJIBIIMHCTBO HACEICHUS U JAaeT 3HAYUTEIbHYIO
TIOJTIO TOXOJHOM YacTH Oro/KeTa.

6. lemokparuzanusi oOIiecTBa U pa3BUTHE PHIHOYHOW SKOHOMHUKHU TPEIBSBISAIOT HOBBIE TPEeOOBaHUS K
MeHekepaM. CrocoOHOCTh K MEHEKMEHTY, 110 JaHHBIM Hccie0BaHul, UMeroT He Oonee 3% HacelneHHs
CTpaHbl, HO IMEHHO 3Ta YacTbh [I€PEIOBBIX TPAXKIaH UTPAET JUAUPYIOIIYIO POJIb B pa3BUTUN SKOHOMUKH. He
ciyyaiiHa TpaHchopMmanus KOHUENIMK YIpaBiIeHHS MEepcoHagoM B XX B. OT YNPaBICHUS TPYAOBBIMH
pecypcamu, Iie IepCoHal — PECYpC MPOU3BOACTBA, K COLUAIBHOMY MEHEIKMEHTY, Il [JIJaBHOE BHUMaHUE
YAENAETCS YEIIOBEYECKUM OTHOLIEHUSM.

Menemxepbl XXI Beka 001a1a10T CIETYIONTUMA Ka9eCTBAMM:

1. I'mybokue mpocdeccruoHaNbHBIE 3HAHUS BCEX HANpaBICHUA MEHEMKMEHTa (OOIIMiA, CTpaTerHYeCKHid,
VHHOBAallUOHHBIM, IPOM3BOACTBEHHBINM, YIPABICHUE IIEPCOHAIOM, AHTUKPU3UCHBIM, KpPEATUBHBIN,
MH(POPMALMOHHBIN, (PMHAHCOBBIN U Ap.).

2. Brnagenue ynpaBieHHE MEPCOHATIOM C OpHUEHTAalMell Ha YellOBEeUYeCKHe OTHOIICHMS W MpeodiasaHueM
JEMOKpPAaTHUECKOTO CTHJI PYKOBOJCTBA HaJ aBTOPUTAPHBIM; YHUBEpCAIMU3ALMS KPYIMHBIX MEHEIKEPOB,
criocoOHOCTh 3P (HEKTHBHO BBHITIONHATh BCE KOHKPETHBIC (PYHKIIMH YIPABJICHHS B Pa3HYHBIX chepax u
oTpacisx OusHeca.

3. ®opMupoOBaHUE JIWJEPOB OPraHU3AIMH U3 YKCIIa OAPEHHBIX U BCECTOPOHHE PAa3BUTHIX JIIOAEH B 3BEHBAX
(mkona — KOJUIEX — By3 - opranusanus). Pa3paboTka HalMOHAIBHBIX MPOrpaMM TOWUCKAa M BOCIUTAHUS
JUIEPOB U3 UKCIIa OIAPEHHON MOJIOAEHKH.

4. BnaneHue CTpaTerMyecKUM MEHEIKMEHTOM Ha OCHOBE aHaJlIW3a CHJIBHBIX M Cla0BIX CTOPOH,
BO3MO)KHOCTEH M YIpo3, OILCHKHM KOHKYPEHTHBIX MPEUMYIIECTB OpTraHU3aIllMH; COOIIOICHHE 3aKOHOB
roCy/1apcTBa, HOPM OOIECTBEHHON MOpPaIN U BHYTPU(PUPMEHHBIX PABUJI B3aHMOOTHOLICHUH COTPYAHUKOB
(rpaxkpaHckoe o0IIecTBO).

5. Bricokwii ypoBeHb 6a30BOTO IpOQeCcCHOHATFHOTO 00pa30oBaHusi, COOTBETCTBYIOLIETO NMpoduiio Ou3Heca
(MarucTp WIM KaHAWZAT HAayK), M LEJCHANpABICHHOE IMOBBIIICHWE KBajdudukauuu. B moaroroBke
MEHE)KEpOB BhICIICH KBamudukanuu Oosplioe 3HadyeHue umeer nporpamm MBA («Master of Business
Administration»).

ITonroroBka MmeHemkepoB XXI Beka SBISETCS BAXKHBIM COLMAIBHBIM 3aKa30M TIOCYIapCTBAa M YaCTHBIX
opraHu3aiyii u Tpedyer HOBOro MOAX0/1a K TIOUCKY OyAyIIHX JTUIAEPOB CPEAU MOJIOIOTO HACEIECHHS CTPAHBI.



MeHeKMEHT — 3TO CIOKHASI 00JIACTh HAYYHOW W MPAKTUYECKOW NEATEIbHOCTH, OOBEIUHSIONMAS ISCATKH
JUCLMIUIMH W HalpaBJICHUU uccienoBanus. JleATebHOCTh COBPEMEHHOIO MEHEKEPA JOJDKHA
0a3upoBaThCs HAa TITYOOKHX 3HAHUSAX HAYYHBIX OCHOB MEHEIXKMEHTA.

IIpakTnyeckoe 3aHsATHE.
1. CoBpemMeHHBIE MMOAXOBI K ONPEACICHUIO MEHEIPKMEHTA.
2. OcHOBHBIE MUPOBbIE TEHJEHIINH, OTIPEACIISAIONINE Pa3BUTHE MEHEI)KMEHTA.
3. JlenoBbIe KauecTBa COBPEMEHHBIX MEHEIKEPOB.
3ajaHus 1J151 CAMOCTOSITEIbHOM PadoThI.
1. Onpenenenne oOpacTi KAYECTBEHHOTO MPUMEHEHUSI MEHEKMEHTA.
2. CocTaBneHue ACOBBIX KaueCTB 3(PPEKTUBHOTO MEHEIKEPA.
3. YrryOneHHOoe u3yueHnue MaTepraioB TEMBI.

Tema 2. OcoGeHHOCTH pa3BUTHS COBpeMeHHOro MeHemxMmenTa (OIIK-1)
Jlexknus.

B ycnoBusix mepexoma PoccuM Ha MHHOBALIMOHHBIM IyTh Pa3BUTHS SKOHOMHMKHM BO3HMKJIA HACYyIIHAs
noTpeOHOCTh B pa3paboTKe HOBBIX (OPM M METOAOB YIPABICHUS, IO3BOJISIONINX MPEAIPUATHIM
aJlanTHPOBAThCS K TUHAMUKE BHEIIHEH cpellbl, pallMOHAIBHO HCIIOIB30BAaTh MPOU3BOACTBEHHO-PHIHOUHBIN
MOTEHIIMAJ, HapalluBaTh KOHKYPEHTHBIC IPEMMYINECTBA M CO37aBaTh Ha O3TOM OCHOBE peaslbHbIC
MPEINOCHIIKU K 00ECIIEUEHUIO CTPATETHUECKON YCTOHYUBOCTH.

PhIHOUHBIE OTHOILIEHHS MPUBOIAT K CEPbE3HOMY M3MEHEHHMIO COACP)KaHUS W OpPraHM3alUU  IPOIECCOB
yIpaBlieHUs, YIpaBlIeHUECKOro Tpydaa. KapauHaiabHble W3MEHEHHS B TEXHOJIOTMH MPOU3BOJCTBA H
XapakTepe TPYAOBBIX MIPOIECCOB, BO3PACTAHUE POJIU YEIOBEKa B OpraHU3aluy, Ii1o0ann3anus IpoIieccoB B
HSKOHOMHUKE, 000OCTpeHHE KOHKYPEHIMH W JApYyrHe SBICHUS M (PAKTOphl MPUBOIAT K HEOOXOAMMOCTH
TpaHcopManu mapaaurMbl MeHekMeHTa. [loaToMy HEoO0XOAMMO pPAacCMOTPEHHE HOBOW KOHIICTIUU
MEHE/KMEHTa KaK MHTETPUPOBAHHOI'O, COBPEMEHHOTO IMOAX0Ja K CTPAaTerHueCKOMY, MHHOBALIMOHHOMY U
KOHKYPEHTHOMY YIPAaBJICHUIO Ha OCHOBE 3((EKTUBHOTO HCIONb30BAaHHsS IOTEHIHMATa COBPEMEHHOTO
MEHe)Kepa U HOBBIX YIIPABICHYECKUX TEXHOJIOTHH.

B cBs31 ¢ 3TUM BO3HHKAaeT HEOOXOAUMOCTh HM3YUYECHHUS U OCBOCHUS HANPABICHUI DPa3BUTUS COBPEMEHHOTO
MEHE/UKMEHTA, HallEJIEHHBIX Ha pelleHHe MpoOJeM OpraHU3allMOHHO-3KOHOMHYECKOTO Pa3BUTHUS
OpraHu3aiyii, BbIPAOOTKY HAaBBIKOB TIOCTAHOBKM W peEIICHUs MNpoOJieM YIpaBieHUs, pa3paboTKy
MEXaHM3MOB MOBBIIIEHHUS] KOHKYPEHTOCTIOCOOHOCTH.

CoBpeMeHHass cuUTyalds B TEOPUM W IPAKTUKE MHUPOBOTO MEHEKMEHTA  XapaKTepU3yeTcs
COCYILECTBOBAHMEM M B3aUMOJCUCTBHUEM TPEX OCHOBHBIX IOAXOMOB: CHUCTEMHBIN IMOAXOH, MPOLECCHBIN
MIOJIXOJ, CUTyallUOHHBIN ITOIXO/.

CucteMHBIH oaxoa UMeeT coOCcTBEHHYIO creruduky. CyliecTByeT ABa OCHOBHBIX THIIA CUCTEM: 3aKpBIThIE
U OTKpBITBHIE. 3aKpbITas CUCTEMa MMEET KECTKHE (PUKCHPOBAHHBIC I'PaHMIIbI, €€ JE€HCTBUS OTHOCUTEIBHO
HE3aBHCHMBI OT CPEJIbl, OKPYKAIOLIEH CUCTEMY.

OTKpbITass cHUCTEMa XapaKTEpU3yeTCs B3aUMOJCHCTBHEM C BHEIIHEH cpemoil. DHeprus, nHopmanus,
MarepHaibl — 3TO 00bEKThl 0OMEHa ¢ BHEIIHEH Cpefoil uepe3 MpoHHUIIaeMble TPaHUIlbl CUCTeMbl. OTKpBITas
cucTeMa UMEeT CIOCOOHOCTh MPUCTIOCA0INBATHCS K M3MEHEHHSIM BO BHEIIHEH Cpejie U J0JDKHA JIeNaTh 3TO
IUISL TOTO, YTOOBI MTPOIOIKUTE CBOE (DYHKLIMOHUPOBAHHE.

PyKOBOI[I/ITeJ'II/I B OCHOBHOM 3aHUMAIOTCA CUCTCMAMU OTKPBITBIMU, ITOTOMY YTO BCC OpraHU3alluN ABJISIFOTCA
OTKPBLITBIMU CUCTCMAMMH. BrpkuBanme 000 opraHu3alnuvu 3aBUCUT OT BHCIIHCTO MHPA.

I[Ipu cucremHomM mogxome Jrobast cucrema (OOBEKT) paccMaTpUBaeTCs, KaK COBOKYITHOCTH
B3aMMOCBSI3aHHBIX AJIEMEHTOB, UMEIOIIasi BBIXOJ (11T ), BXO, CBSI3b C BHEIITHEH cpeioi, oOpaTHas CBS3b, B
CUCTEME «BXOI» MepepadaThIBacTCs] B «BBIXOA». BaKHEWITUMHU MPUHIUIAMH CHCTEMHOTO TOAXOAQ, IO
MHEHUIO UCCIEN0BATEIIEH, SIBISIOTCS CIAEAYIOLIUE:

* MMPOIIECC MPUHATHUS PEIICHUS JOKEH HAUMHATHCS C BBISBICHUS U YETKOTO (JOPMYIIUPOBAHUS KOHKPETHBIX
HeJei;

* He0OXOIMMOE BBISIBIICHUE U aHATH3 BO3MOXKHBIX alIbTEPHATUBHBIX ITyTEH TOCTHKEHUS TSI,

* [IeJIeH OTJIETBHBIX MOJICUCTEM HE JIOJDKHBI BCTYIAaTh B KOH(IHMKT C IEJISIMH BCEH CUCTEMBI;

* BOCXOXKJIEHHE OT a0CTPAKTHOTO K KOHKPETHOMY;



* €JMHCTBO aHAJIM3a U CUHTE3a JIOTMUECKOT0 U UCTOPUUECKOTO;
* MPOSIBJICHUE B 0OBEKTE PA3HOKAYECTBEHHBIX CBSI3€H W B3aUMOJICHCTBHIA.
[TporieccHbIN MOIXOM ONMUCHIBAEeT (PYHKIIUHU YIIPABICHUS KaK B3aUMOCBSI3aHHBIE. B COOTBETCTBUU C TaHHBIM
MOIXOJIOM YIIPaBICHHE — O3TO TMPOIECC, COCTOSANIMI W3 B3aMMOCBS3aHHBIX JCUCTBHA — (YHKIIHIA
ynpaBinenusi. Kaxnmas ¢yHKuuMs B CBOIO odepenb NpPEACTaBIsieT COOOH mpolecc, COCTOSIIUN U3
B3aUMOCBSA3aHHbBIX JEHCTBUMU.
Takum 00pa3om, mporecc ynpaBlieHUs €CTh cyMMa BceX (YHKIUN (TIPOTHO3UPOBAHUS U TUIAHUPOBAHUS,
OpraHu3alyK, KOOPAUHAILIUU, PETYIUPOBAHUS, KOHTPOJIS).
CutyanuoHHBIM TOJXOJl KOHLUEHTPUPYETCS HA TOM, YTO IMPUTOAHOCTb PA3JIUYHBIX METOJIOB YIIpaBICHUS
oIpenessieTcs KOHKPeTHOM curyanueil. [TockonbKy cyiecTByeT Takoe oOuiue (akTopoB, Kak B CamMoOi
¢dupme, Tak ¥ BO BHEIIHEH Cpeie He CYHIECTBYET JYUIIETo eHHOTO MOIX0a YIPaBIATh 00beKTOM. CaMbIM
3¢ PEKTUBHBIM METOOM, KOTOPBIH COOTBETCTBYET JJAHHOW CHTYyalneil, MAKCUMaJIbHO alalTUPOBaH K HEH.
[leHTpalbHBIM MOMEHTOM CHUTYallHOHHOTO TIOXO/Ia  SIBJISICTCS CHUTYyalWs, T.6. KOHKPETHBIH HaOop
00CTOSITENHCTB, KOTOPBIE CHIIBHO BIMSIOT HA OPTaHU3AIMIO B JaHHOE KOHKpeTHOE BpeMs. M3-3a Toro, 4to B
LIEHTpE BHUMAHUS OKa3bIBACTCS CHUTyallus, CHUTYalMOHHBIM TMOAXOJ MOAYEPKUBAET 3HAUYUMOCTD
«CUTYallMOHHOTO MBbIIUICHUs». MCmonb3yss 3TOT MOAXON, PYKOBOAUTENIM MOTYT JIy4lle TOHSATb, KaKue
npueMbl OynyT B OONbIIeH CTENeHH CHOCOOCTBOBATH JAOCTHXKEHHIO IEJIeH OpraHM3alud B KOHKPETHOU
CUTYalIUH.
MeTon010r1I0 CUTYallMOHHOTO TOIX0/1a 0OOCHOBBIBAIOT KaK YEThIPEX IIAroBBIi MpoLece:
1. PykoBoauTeNnb JOIKEH OBITH 3HAKOM CO CPEACTBAMU NMPO(PECCHOHATBHOTO  YNpaBIICHUs, KOTOPHIE
J0Kazaau cBOK 3((eKTuBHOCTh (MOHMMAHUE MpoLEecca YIPaBICHUS, CHCTEMHOTO aHajiHu3a, METONOB
IUTAHUPOBAHUS U T.1.).
2. Kaxxgas U3 ynpaBieHYECKUX KOHIICTIIINN U METOJIMK UMEET CUJIbHBIE U clladble CTOPOHBI. PykoBOmUTETH
JOJIKEH YMETh MPEABUIETh BEPOATHBIE NTOCIIEICTBHS, KaK MMOJIOKUTENIbHBIE, TAK U OTPULIATEIIbHBIE.
3. PykoBonuTenb OOMKEH yMETh MpPaBWJIBHO HHTEPIPETUPOBATH cHUTyaluio. HeobxonuMo mnpaBUIbLHO
OTIpENIETUTh, Kakue (haKTOpbl SBJSIOTCS Haubojiee BaKHBIMU B JTAHHOW CUTyallMM U KakoW BEpOSTHBIN
3¢ dexT MoXKET MoBIIeYh 32 COOON M3MEHEHHS OJTHOM MJIM HECKOJIBKUX TIEPEMEHHBIX.
4. PykoBoauTeNh TOMKEH YMETh YBS3bIBaTh KOHKPETHBIE MPUEMBI, KOTOPHIC BBI3BIBAIM OBl HAMMEHBIINN
OTpHUIATEIbHBIA YPPEKT W Tauinu Obl MEHBIIE BCETO HEIOCTATKOB, C KOHKPETHBIMH CUTYallUSIMHU, TEM
caMbpIM o0ecrieunBasi JOCTIDKEHUS ILeled opraHu3anmuu cambiM S(O(EKTHUBHBIM IMyTEeM B YCIOBHUSAX
CYIIECTBYIOIIUX OOCTOSTEIBCTB.
Takum 00pazoM, CHUTYallMOHHBIA TIIOJXOJ PACIIUPSAET MPAKTUYECKOE IPHUMEHEHHE TEOPUU CHCTEM,
OIIPE/IETIUB OCHOBHBIE NEPEMEHHBIE, KOTOPBIE BJIMAIOT HA OpraHu3anuio. CUTyallMOHHBIN MOAXOJ 4acTo
HA3BIBAIOT «CUTYAIIHOHHBIM MBIIIUIEHHEM». C TOYKU 3pEHUS CUTYallUU «Ty4IIero Croco0ay yrnpaBJiIeHUs HE
CYLIECTBYET.
VYKka3aHHbIE TOAXOABl HANpaBICHBl HAa CHHTE3 M pa3BUTHE pa3pabOTaHHBIX paHEee B3IVISJAOB OCHOBHBIX
«ITKOJT YIpPAaBICHUS», a TaKKe Ha pa3paOdO0TKy HOBBIX NPEACTABICHWH 00 ympaBineHWH. B cBs3u ¢
napajuieIbHBIM CYIIECTBOBAHUEM psijla IMOJAXOAOB OOLIMI CIIEKTP COBPEMEHHBIX TEOPETHYECKUX H
MPHUKIIATHBIX Pa3pabOTOK YpE3BBIYANHO IMPOK U MHOTOOOpa3eH. Pe3ynbsraTtoM 3Toro siBisieTcs (pakTHuecKu
MCUEPIIBIBAIONINI OXBAaT COBPEMEHHBIMU UCCIICIOBAHUSAMHU BCEX OCHOBHBIX IpobiieM ynpasneHus. Bmecre ¢
TEM CHTyalusi B JAHHOH 00JacTH — MMEHHO B CHJIYy TPYAHOOOO3PMMOIO YMCIa KOHLEMIHUH, MOJXOIOB,
IIKOJI, TPAKTOBOK — TAUT M ONPENIEICHHBIE TPYAHOCTH. JTO TPYAHOCTH 0000IIECHNUS, CHHTE3a Pe3yIbTaToB.
IIpakTH4eckoe 3aHATHE.
1. IloHsiTHE yIIpaBI€HUYECKOTO TPYAa B PhIHOYHON IKOHOMHUKE.
2. OcHOBHBIE IOJXO/bI K YIIPABICHUIO.
3. Ouenka 3 peKTUBHOCTH UCIIOJIb30BaHUSI OCHOBHBIX YIPABICHUYECKUX MOIXOO0B.
3ananus AJ51 CAMOCTOSITeILHOI padoThI.
1.  Opranuzanys Kak OTKpbITas CUCTEMA.
2. Metononorus CUTyalluOHHOTO TIOAXOAA.
3. YoybGneHHOE W3ydYeHHE MaTepHaOB TEMBI.

Tema 3. HoBast mapagurma ynpasienusi (OIIK-1)



Jleknus.

HccnenoBareny BBIACNSAIOT OCHOBHBIE TEHACHIIMM COBPEMEHHOTO 3Tara pPa3BUTHS TEOPUU YIIPaBIICHUS.
[lepBas cBsizaHa ¢ mpuaAaHUEM OOJBINEH, YeM paHee, 3HAYMMOCTH MaTepPHAIbHOU, TEXHOJIOTHUECKON 0ase
OopraHmM3zaluii B MijaHe ympasieHus €. OrpoMHYI0O pojib B 3TOM IUIAHE ChIrpajia «KOMITbIOTEpHAs
PEBOJIIOLIMS», CO3/IaBIIasi KAYECTBEHHO HOBYIO 10 CBOMM BO3MOKHOCTSIM TEXHHYECKYIO 0a3y yImpaBlieHus, a
TaKKe APyrue KPyMmHbIe JOCTHXKEHHS HAyYHO-TEXHUYECKOTO Iporpecca.

Brtopas, eme Oonee MoImHasi TEHICHIMS COCTOMT B JalIbHEHINEH AeMOKparu3anuu ympasieHus. Ceidac
y>Ke He MOAJICKUT COMHEHHUIO, YTO Oynyliee MeHeIKMEHTa — 33 JIeMOKPaTHUECKUMH «apTUCUTIATUBHBIMUY)
(coyuactByroummu) GopMamu yrpasineHus. llpuBinedeHne mepcoHana K BBIMOJHEHUIO YNPaBICHUECKHX
GyHKIMI ecTh TIIIaBHOE YCJIOBHE sl JAeWCTBUSA (YHIAMEHTAIBHOTO COIMAJIbHO-TICHUXOJIOTHYECKOTO
(deHomeHa, 0003HAYaEMOrO MOHATHEM «Pa3MOPAKMBaHUS NOTeHIWana rpynns». [Ipome roBops — 3To
MEXaHH3M MOJHOM peanu3aly MOTEHIMalla OpraHu3aluy JUIisl YNpaBICHUS €10, NPEBpAIlCHUs ee U3
00BEKTa yIPABJICHHS B CYOBEKT CaMOYIIPABIICHHS.

TpeTbsi TeHAECHLMA — HMHTEPHAIMOHAIM3AIUsl MEHEI)KMEHTa M Ou3Heca M IOPOXKACHHBIE €I0 HOBbIE
mpo0OsieMbl ympaBieHHus. JTO, HalpuMep, mpolieMa Kpocc-KyJAbTypHOTO MEpeHoca MPUHIUIOB U (QopM
yIpasiieHus, npolieMa yueTa HallMOHAIbHBIX MEHTAJIUTETOB B cepe yrnpaBiIeHus U JIp.
[To MHEHUIO OGONBIIMHCTBA UCCIEIOBATENCH, BCE 3TH U JPYTHe TCHACHIMU MPHUBEIN K TOMY, YTO CETOIHS
chopMmupoBanach HoOBas Tapagurma ymnpasieHus. OHa o0003HadaeTcs, KaK «THXas yMpaBiIeHUECKas
PEBOJIIONUS», a €€ KIIIOUEBBIMU YEPTaMU SIBJISIOTCS CIEAYIOIIHE:
I. OTrka3z OT yNpaBICHYECKOTO palUOHAIN3Ma KJIACCUYECKHUX IIKOJI MEHEKMEHTA, COCTOSAIIEro B
yOeXACHUHU, YTO KIIIOY K YCIIeXy YIpaBJICHHUS JICXKHUT B MIPABUIILHOM BO3ACHCTBUU HA BHYTPEHHHUE (AaKTOPHI
opranmuzanuu. BmecTo STOro Ha mepBBIA IUIaH BBIIBUTAeTCS MpolieMa THOKOCTH M ajanTaluu K
IIOCTOSIHHBIM M3MEHEHUSAM BHEHHEN cpeabl. [locienHss AMKTYeT CTpAaTerui0 M TAKTUKY YIIpaBJICHHS,
OTIpe/IeTIsieT CTPYKTYPY OpraHu3aiuu U (OpMbl YIPaBIEHUS €1O.
2. Ucnonp30BaHue B yNpaBICHUH TEOPUU CHUCTEM IMO3BOJIMIO HE TOJIBKO CQOPMYIHPOBATH HOBBII B3IIISLI
Ha OpPraHU3allMI0 KaK «OPraHMYECKOE IIEJI0e», UMEIOIIEE CBOIO JOTUKY M 3aKOHBI, HO U BBIIEIUTH Pl
YHUBEPCATBHBIX MEPEMEHHBIX JII000M CHUCTEMBI, KOHTPOJIb 32 KOTOPBIMH COCTaBJISIET OCHOBY
3¢ (HEKTUBHOTO yNpaBiICHUS.
3. CuTyalMoOHHBIN MOAXOA K YIPABICHUIO, COCTABIISIONIMN JOMUHAHTY COBPEMEHHON TEOPUHU U MPAKTUKHU
yIpasieHus. [71aBHBIN €ro Te3UC — BCA OpPraHU3alvs BHYTPHU NMPEANPUITHS €CThb HE YTO MHOE, KAK OTBET
Ha pa3JIMYHbIC 110 CBOECH MPUPOJE BO3ICUCTBUS U3BHE.
4. [Tpu3HaHWe CONMAILHON OTBETCTBEHHOCTH MEHEDKMEHTA KakK Mepe]] 0OIIeCTBOM B IEJIOM, TaK U Mepe]
WHAWBUAOM, paboTalOMM B OpraHM3alusX. BakHeWmedl XapaKTepUCTHKONM MEHEIKMEHTa Ha
COBPEMEHHOM 3Tarle sIBJIIETCSI OPUEHTAIIMS Ha HOBYIO COLIMAJIBHYIO TPYIIITY B OpTraHU3aIUsIX — KOTHUTApHUAT.
OH yXe HE MOXKET pacCMaTpHUBATHCS KaK TOJNBKO OAMH U3 SKOHOMHUYECKHX (DaKTOPOB, a TPAKTYETCS Kak
KITIOYEeBOU pecypc, 3PPEKTUBHOE HUCIIONB30BaHUE M HapallMBaHUE KOTOPOTO CTAHOBUTCS CaMOW OCHOBHOU
3a/1a4eil MEHEIKMEHTa. DT M JIPYTU€ TMOJIOKEHUS SIBJISIOTCS OCHOBHBIMU TNPUHLUIIAMH COBPEMEHHOMU
TEOPHUH YIIPABJICHUSI.

IIpakTH4eckoe 3aHATHE.
1. OCHOBHBIE TEHAEHIIMN COBPEMEHHOTO 3TAIA PA3BUTHUS TEOPUN YIIPABICHHUSL.
2. JlemokpaTu3aius yrnpaBjieHUsI.
3. «Tuxas ynpaBiaeHYECKas PEBOIOIUS.

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1.  IIpobnema ruOKOCTH U alanTalliy OPraHU3alKU K TOCTOSHHBIM U3MEHEHUSIM BHEIIHEH Cpelibl.
2.  Ilpu3HaHHe COLMATBHON OTBETCTBEHHOCTH MEHEKMEHTA Tepe 00IIECTBOM.
3. YoybGneHHOE U3ydyeHHE MaTepHaioB TEMBI.

Tema 4. [lepcnexkTuBbl pa3zButus MeHea:kMmenTa B Poccun (OIIK-1)
Jlekumus.



JlJis1 yCTOMYUBOTO pa3BUTHS HEOOXOIUM CTPATErHUECKUI B3MIISA, TO €CTh IUIAHUPOBAHUE MEHEKMEHTA Ha
IyOOKHii  BpeMeHHOH cpe3. [IpoekT-MeHekMeHT B Poccuum HaumHAeT BHEAPSATHCS B HOBBIC
MEPCIIEKTUBHBIE OTPACIU, HA PHIHKE MOSBWINCH (UPMBI, CIEIUATH3UPYIONINECS HAa OKa3aHUHM YCIYyT B
00JIacTH POEKT-MEHE[KMEHTA.

B ycnoBusix COBpEMEHHOIO KpU3UCa TPYAHO FOBOPUTH O CTPATErHYECKOM IUIAHUPOBAHUU, HO IICUXOJIOTHUS
noOeuTeNsi MEHeKepa TOJKHO CIIOKUTh OTHO3HAYHOE «POCCUHCKOE» MOHUMAHUE MPOCKT-MEHEKMEHTA.
OTO O3HAYaeT, 4TO MPOCKT-MEHEKMEHT — 00JacTh 3HAHWUN, MpHUMEHsAeMas MpPU CTPATErHYeCKOM
YIPABJICHUH OTAEIBHO B3ATHIM MPOEKTOM. [IpOoeKT MOXeT OBITh JIFOOBIM — OT pa3pabOTKK HOBOTO MPOAYKTA
70 CTpouTenscTBa MocTa. OOBEAMHSET ATU MPOEKThl OHO ONpEeAeJIeHHEe — 3TO OIHOKpAaTHOE,
OrpaHUYEHHOE BO BPEMEHH IIEJICHANPABIEHHOE MEpOIpHUATHe, TpeOylollee COBMECTHOTO JACHUCTBUS
CTELUAINCTOB PA3JIMYHBIX KBATH(UKALUI U PECypCoOB.

Ha cerogusmHuii neHb CyIIECTBYeT MHOXECTBO pEajJbHO palbOoTaloOUIMX MEHEIKMEHT-IIPOCKTOB 32
pyoexom. Ilpumepom cTparernyeckoro OHM3HEC-IPOEKTa MOXKET CIYXUTh B POCCHHM CTpPOUTEIHCTBO
uHpacTpykTypsl B Ilpumopckom kpae. Ilpeamonmaraercsi, 4to co3naHHe HHPPACTPYKTYphl CTaHET
MarHuTOM MPUTSHKEHUS MHBECTUIMHA M 30HOW TNPHUBIEKATEIBLHOCTH OM3HECAa M3 3alaJHBIX POCCUHCKUX
pernoHoB u crpan ATP. Bpems mnokaxker, HO IparMaTHMYeCKUd ONTHMM3M JIOJDKEH IPUCYTCTBOBAThH
M3HA4aJIbHO, IIOCKOJIBKY OTO TOKE COCTABIIAOIIAS MEHEIKMEHTA CYLIHOCTD.

IIpOEKT-MEHEKMEHT OTIMYAETCs OT INMPOCTO MEHEMKMEHTa. IIOCKONBKY NpPOEKT-MEHEI)KMEHT — 3TO
IIPUMEHEHHUE 3HAHUM, CIOCOOHOCTEH, NHCTPYMEHTOB M TEXHOJIOTUH K IIMPOKOMY JAMANa30HYy Pa3INYHBIX
JNEUCTBUI Ul TOrO, YTOOBI BBINOJHUTH TPEOOBAHMS KOHKPETHOIO MpoeKkTa. Bce 3To, B 4acCTHOCTH,
HOAXOAUT B MPOEKTaX IMOCTPOEHUS MOCTOB M MH(PACTPyKTypbl B ropone BrmaamBocToke. 3aech nmeercs
YEeTKO IOCTABJICHHAs LEeJb, ONpPEJCIICHHBIE PECypChl, OIOMKET M CPOKM HCHONIHEHHs. B OonblimHCTBE
cllyyaeB crenupuKa HUX 3aKJI04aeTcss B TOM, YTO paboTa Haj MPOEKTOM JO0JKHAa BECTHCh, HE Mellas
OCTAJIBHBIM BHJIaM JCSTEIbHOCTH.

[IpoeKT-MeHeKMEHT — 3TO aKTHUBHBIN MPOLIECC UCIIOIB30BAaHUSI COOTBETCTBYIOLIUX PECYPCOB OPTaHU3AINU
B CTPYKTYPUPOBAaHHOW M KOHTPOJUPYEMON MaHEpe, HalpaBJIECHHBIA Ha COBEPIIEHUE YETKO MOCTABICHHBIX
CTpaTernYeCKUMHU LEISIMU U3MEHEHUH.

B CCCP Ttakue mnpoekThl yxke ObUIM — BBIXOH B KOocMoc. TepmuHonorusi Bo3umkina B CIIA —
BO3HMKHOBEHHE TIPOEKT-MECHEIKMEHTA CBS3BIBACTCA C HEOOXOAMMOCTBIO YIPABICHUS KPYHMHBIMHU
YHHUKAJIbHBIMU TPOEKTAMHU, OCYIIECTBIABIIMMUCA B 1950-¢ romel B a’dpOKOCMHUYECKOW W OOOPOHHOMU
orpacisix CHIA. Torma BnepBble cTan pa3padarhlBaThCsi HHCTPYMEHTAPHM JAJIS yIpaBICHUS OTACIbHBIMU
IIPOEKTaMH B CYHIECTBYIOIMX OpraHu3alMoHHbIX paMkax. CCCP 3TOT NpoeKT-MEHE)KMEHT BBINOIHUIIA B
Te ronel ycnemnee CIIA.

OmnbIT Takoro ynpaBie€HUs Pa3BUIM B JajbHEHIIEM. DTO pa3BUTHE MPOEKT-MEHEIKMEHT IOIy4Hs depes
KOHTPAareHTOB U NOAPSAYMKOB aMEPUKAaHCKMX IPaBUTEIbCTBEHHBIX CTpykTyp. Ha ciemyromem stame
pa3paboTaHHbIE METOAMKM CTaJd ITyOJIMKOBATBCS M HCIIOJIB30BaThCsl OCTAJIbHBIMM KOMMEpPYECKHMMH U
HEKOMMEPUYECKUMHU OpraHU3alUsIMH.

B ycrnoBuax m100albHOTO KpHU3UCa BBIXOA M3 HEro MPEAronaraeT CTPaTernyeckoe KOMILIEKCHOE
yIpaBlieHHE, TO €CTh MPOEKT-MEHEeKMEHT. UTO ceifuac U MbITAlOTCS OCYIIECTBUTH BEAYIINE CTPAHbl MUpa
y ce0si JomMa U coBMEeCTHBIMU AeiicTBusiMU. [loka pe3ynbrarel He oueBUIHBL. [103TOMY MOXHO TOBOPUTH O
TOM, YTO JIMIIb COOTBETCTBYIOIIUN YpOBEHb MPUMEHEHHs U MPaBWIBHOCTU BbIOOpa CTpaTeruu B
SKOHOMMKAaX  3amajJHblX  cTpaH  OOYyCJOBIMBAaeT  BBICOKYI0O  HEOOXOIMMOCTh  IPUMEHEHUs
MPOEKT-MEHEeIKMEHTa. B HacTosiee Bpemsi 3Ta Teopus HaxOIWTCA B pekuMe pa3Butus. HamepHska ee
KOPPEKTHUPOBKa OyIeT MPOU3BOAUTHCS BCIEACTBUE HW3MEHEHHUS COLMAJIbHO-d)KOHOMHYECKOM CHUTyaluu
MHPOBOI S5KOHOMUKH, KOTOPYIO B HACTOSIIIIEE BPEMsI IIPEICKA3aTh HE OepeTCsl HUKTO.

B Poccumn otnenbHble OpraHu3aldyd Kak KPYIHbBIE NMPOMBIIIICHHbIE WM (PMHAHCOBBIE XOJAWHTH, TaK U
HeOonbIIe (UPMBI, BBIHYKIECHHBIE BBDKUBATh B «3MOXY INMIOOAJIBHOTO KPU3KCa», HO HYXJa 3aCTaBUT UX
MPUMEHSITh MEPEJOBbIE TEXHOJIOTHMM MEHEIKMEHTa JUIsl 3TOro BbDKMBaHHUSA. Ho moka paHO roBOpHUTH O
MTOBCEMECTHOM OIIBITE YCHEIIHOTO MCII0JIb30BaHUS TPOEKT-MEHEIKMEHTA.
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[TpoeKT-MEeHEeHKMEHT HW3HAYaJIbHO HE KOMMEpPYECKHH MNpOAYKT. DTO 00NacTh 3HAHWN, BO3HMKILAS U
Pa3BUBABILIAsCA B COOTBETCTBHM C MOTPEOHOCTSIMH SKOHOMHUYECKHX CyOBekToB. OqHako Bcerga ObLTH H
OylyT TpeANpPUHUMATEIN — CYUTAETCS, YTO ATOT MPOAYKT BBIPOC JIO ONPEAEICHHOTO MPAKTHYECKOTO
NPUMEHEHHUS M ero nopa mnpojaaBarb. Ho SBIAIOTCS 3TH NPOAYKTHI peajbHBIM TOBApPOM, OCOOCHHO IS
Poccun, B KOTOpOM CTparernyeckoe IIaHUPOBAHME CWIBHO 3aBUCHUT OT CTPATErMYeCKOro YIPAaBIICHUS
LIEHTPa, KOTOPOE HE BCEIla MOKHO IIPEICKA3ATh.

3nech HaloO OTMETUTh, YTO HE HAAO 3aBbIIaTh BO3MOXKHOCTH MAaT€MaTHYE€CKOTO MOJEIHPOBAHMS,
MaTeMaTHYECKUX METOJOB B IKOHOMHUKE, MAaTEMaTHYECKOro aHaJINu3a MPOEKTOB. DTO, 0€3yClIOBHO, OOraThlii
BCIIOMOTaTeIbHBIA MHCTPYMEHTApUW ISl OLIEHKH IPOEKTOB, HO HE SIBJISETCS TJIABHBIM CPEICTBOM. DJTO
BCIIOMOTaTeIbHbIE CPEACTBA aHallu3a M TPOTHO3a, CPAaBHEHUS BO3MOXKHBIX CIIEHapHEB pPa3BUTHS.
MenemxMeHT — OoJiee MHUPOKUI MOAXO K MpoliieMe yIpaBiIeHHUS.

IIpakTnyeckoe 3ansATHE.
1. ITonaTHE U LIETU TPOEKT-MEHEIKMEHTA.
2. Ucroku npoekT-MeHemKkMenTa B Poccun.
3. [IpukiagHoe 3Ha4eHUE MPOEKT-MEHEIKMEHTA.
3ajaHus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
1. AHanu3 BHIOOpA HampaBlieHHE MTPOEKT-MEHEIKMEHTA.
2. CoBpeMEeHHbBI HHCTPYMEHTAPU MPOEKT-MEHEKMEHTA.
3. VYroiyOneHHOE U3yueHUE MAaTEePHAIOB TEMBI.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

3 cemecTp
*  TeKylMi KoHTpoisb — 80 OaoB
*  KOHTPOJIbHBIE Cpe3bl — 2 cpe3a no 10 6amioB KakapIid
* npemuanbHble 6amiel — 20 6amIoB

Pacripenenenre 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJEHUs 3aHITUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboThI KOHTpOis | Oamios

/ cpe3sl
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PasButne
MEHEKMEHTA B
XXI Beke

Ormpoc

5 0amnoB — CTYEEHT TMOKa3blBaeT IIIyOOKHME W TIONHBIC 3HAHUS
yueOHOro Marepuaa, pyu U3JIOKEHUH HE AOIMYCKAeT HETOUYHOCTEH U
UCKaXeHHA  (aKkToB, HM3JaraeT  MarepuaJl B  JIOTUYECKOH
MOCJIEZIOBATENIBHOCTH, XOPOIIO OpPHUEHTHPYETCd B  HM3J1aracMoM
Marepuaie, MOKET JaTh 000CHOBaHUE BBICKA3bIBAEMBIM CYXKICHHSIM.
4 Oamna - CTyIEHT OCBOWJ Y4eOHBIN Marepuall B MOJHOM O0BEME,
XOpOIIIO OPUEHTUPYETCS B yUeOHOM Marepuaje, ujaraeT Marepuai B
JIOTUYECKOH IOCJIEIOBATENIEHOCTH, OJHAKO IPH OTBETE JOMYCKaeT
HETOYHOCTH.

3 Oamna — CTYIEHT OCBOMJI OCHOBHBIC IIOJIOKCHHUS TEMBI 3aHSITHA,
OIHAKO TPH H3JIOKEHWH y4eOHOro Marepuana JOMyCKaeT
HETOYHOCTH, H3JIaraeT €ro HEMOJHO W HEMOCIeN0BaTeNbHO, I
W3JIOKEHHUST HYXJIAeTCs B HaBOAAIIMX BOIPOCAX CO CTOPOHBI
mpenofaBaTensi, HCIBITBIBAET  CIOKHOCTH € OOOCHOBaHHEM
BBICKa3aHHBIX CY)KJICHHI.

2 Gajuia — CTYACHT UMEET Pa3pO3HEHHBIE U HECUCTEMATH3UPOBaHHbIC
3HaHUsI y4eOHOro Marepuasia, HE YMEET BBLACIATH IJIABHOE H
BTOPOCTETIEHHOE, AOMYCKAaeT OLIMOKM B OIPEICICHUH OCHOBHBIX
MOHATHH, UCKAXKAET UX CMBICI, HE MOXKET CAMOCTOSATENBHO M371ararh
MaTepHall.

1 OGamm - cCTymeHT HMeeT NOBEPXHOCTHBIE 3HAaHUS Y4eOHOro
Marepuaia, ¢ TpyAOM OpUEHTHUPYETCS B y4eOHOM MaTepHale.

Pemenne
CUTYaLlO
HHBIX
3a1a4
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Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
MperoiaBaTellb 3a/1aeT Ha caMoM 3aHsATHH. Mcxons u3 0003HauYCHHBIX
3aJlaHuil, 3a/1a4a 10 CBOEMY COJICPIKAHHUIO MOXET OBITh CBEIICHA: — K
W3JIOKCHHUIO PEIIeHUH Ha copMyTupoBaHHBIE 3a/laud, YCIIOBUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaIlVsIMH B KOHKPETHOH cdepe; — K MOAPOOHOMY OTBETYy Ha
MPOOJIEMHBIE KOHTPOJBHBIC BOIIPOCH], KOTOPBIX MOXET OBITh 33J]JaHO
HECKOJIBKO JIJII CaMOCTOSITEILHOTO OCMBICHIEeHUs. 10- 5 OamoB —
CTY[EHT BBHIMOJHUI paboTy 0e3 OIMOOK U HEIOYETOB, JOMYCTHI HE
Oonee omHoro Hexodera. 4 Oaia — CTYACHT BBINOJHUAI PadoOTy
MOJTHOCTBIO, HO JIOIYCTHII B HEll He Ooiee 0JHON HeTpyOOl OMUOKH U
OJTHOTO HEJo4YeTa, WM He 0ojee AByX HEeJ04YEeTOB. 3 Oaiia — CTYJACHT
MPaBUIILHO BBITTOJIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOoii OmMOKM W OJHOTO HEIoueTa, WM He Ooliee ABYX-Tpex
HETpyObIX OMIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYHH YETHIPEX-TISATH
HEJoYeTOB. 2 0amna — CTYISHT TNPaBUIbHO BEITIONHHUI MEHEe
MOJIOBUHBI Pa0OThI, JOMYCTHJI HECKOJIBKO HemodeToB. 1 Oamn —
CTY[IEHT TPaBUJILHO BBITOJHWI HE Oonee 25% pabOThI IOMYCTHII
HECKOJIbKO HEI04YeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 3a/1aHus 0AJUIOB HE JIaeT.
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OcobeHHocT
pasBUTHS
COBPEMEHHOTO
MEHEIKMEHTA

Ormpoc

5 0amnoB — CTYEEHT TMOKa3blBaeT IIIyOOKHME W TIONHBIC 3HAHUS
yueOHOro Marepuaa, pyu U3JIOKEHUH HE AOIMYCKAeT HETOUYHOCTEH U
UCKaXeHHA  (aKkToB, HM3JaraeT  MarepuaJl B  JIOTUYECKOH
MOCJIEZIOBATENIBHOCTH, XOPOIIO OpPHUEHTHPYETCd B  HM3J1aracMoM
Marepuaie, MOKET JaTh 000CHOBaHUE BBICKA3bIBAEMBIM CYXKICHHSIM.
4 Oamna - CTyIEHT OCBOWJ Y4eOHBIN Marepuall B MOJHOM O0BEME,
XOpOIIIO OPUEHTUPYETCS B yUeOHOM Marepuaje, ujaraeT Marepuai B
JIOTUYECKOH IOCJIEIOBATENIEHOCTH, OJHAKO IPH OTBETE JOMYCKaeT
HETOYHOCTH.

3 Oamna — CTYIEHT OCBOMJI OCHOBHBIC IIOJIOKCHHUS TEMBI 3aHSITHA,
OIHAKO TPH H3JIOKEHWH y4eOHOro Marepuana JOMyCKaeT
HETOYHOCTH, H3JIaraeT €ro HEMOJHO W HEMOCIeN0BaTeNbHO, I
W3JIOKEHHUST HYXJIAeTCs B HaBOAAIIMX BOIPOCAX CO CTOPOHBI
mpenofaBaTensi, HCIBITBIBAET  CIOKHOCTH € OOOCHOBaHHEM
BBICKa3aHHBIX CY)KJICHHI.

2 Gajuia — CTYACHT UMEET Pa3pO3HEHHBIE U HECUCTEMATH3UPOBaHHbIC
3HaHUsI y4eOHOro Marepuasia, HE YMEET BBLACIATH IJIABHOE H
BTOPOCTETIEHHOE, AOMYCKAaeT OLIMOKM B OIPEICICHUH OCHOBHBIX
MOHATHH, UCKAXKAET UX CMBICI, HE MOXKET CAMOCTOSATENBHO M371ararh
MaTepHall.

1 OGamm - cCTymeHT HMeeT NOBEPXHOCTHBIE 3HAaHUS Y4eOHOro
Marepuaia, ¢ TpyAOM OpUEHTHUPYETCS B y4eOHOM MaTepHale.

Pemenue
CUTYanuo
HHBIX
3a1a4(Ko
HTPOJIBH
blIii cpe3)

10

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
MperoiaBaTellb 3a/1aeT Ha caMoM 3aHsATHH. Mcxons u3 0003HauYCHHBIX
3aJlaHuil, 3a/1a4a 10 CBOEMY COJICPIKAHHUIO MOXET OBITh CBEIICHA: — K
W3JIOKCHHUIO PEIIeHUH Ha copMyTupoBaHHBIE 3a/laud, YCIIOBUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaIlVsIMH B KOHKPETHOH cdepe; — K MOAPOOHOMY OTBETYy Ha
MPOOJIEMHBIE KOHTPOJBHBIC BOIIPOCH], KOTOPBIX MOXET OBITh 33J]JaHO
HECKOJIBKO JIJII CaMOCTOSITEILHOTO oOCMbIciieHus. 10-8 OaimoB —
CTY[EHT BBHIMOJHUI paboTy 0e3 OIMOOK U HEIOYETOB, JOMYCTHI HE
Oonee omHOTO HemoueTa. 7-4 Oayma — CTYASHT BBIOTHWI paboTy
MOJTHOCTBIO, HO JIOIYCTHII B HEll He Ooiee 0JHON HeTpyOOl OMUOKH U
OJTHOTO HEJo4YeTa, WM He 0ojee AByX HEeJ04YEeTOB. 3 Oaiia — CTYJACHT
MPaBUIILHO BBITTOJIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOoii OmMOKM W OJHOTO HEIoueTa, WM He Ooliee ABYX-Tpex
HETpyObIX OMIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYHH YETHIPEX-TISATH
HEJoYeTOB. 2 0amna — CTYISHT TNPaBUIbHO BEITIONHHUI MEHEe
MOJIOBUHBI Pa0OThI, JOMYCTHJI HECKOJIBKO HemodeToB. 1 Oamn —
CTY[IEHT TPaBUJILHO BBITOJHWI HE Oonee 25% pabOThI IOMYCTHII
HECKOJIbKO HEI04YeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 3a/1aHus 0AJUIOB HE JIaeT.

Tectupos
aHue

20

20 6amIoB — CTYOEHT MpaBUIBHO oTBe4aeT Ha 75-100% BompocoB B
TecTe

19-12 GannoB — cTyneHT npaBwibHO oTBedaeT Ha 50-74% BompocoB B
TecTe

11-5 GannoB — cTyIeHT MpaBWIBHO OTBe4aeT Ha 25-50% BOmpocoB B
TecTe.

Menee 25% mpaBHIIEHBIX OTBETOB 0aJIOB HE JaeT
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HoBas
napajgurma
YIpaBICHUA

Ormpoc

5 0amnoB — CTYEEHT TMOKa3blBaeT IIIyOOKHME W TIONHBIC 3HAHUS
yueOHOro Marepuaa, pyu U3JIOKEHUH HE AOIMYCKAeT HETOUYHOCTEH U
UCKaXeHHA  (aKkToB, HM3JaraeT  MarepuaJl B  JIOTUYECKOH
MOCJIEZIOBATENIBHOCTH, XOPOIIO OpPHUEHTHPYETCd B  HM3J1aracMoM
Marepuaie, MOKET JaTh 000CHOBaHUE BBICKA3bIBAEMBIM CYXKICHHSIM.
4 Oamna - CTyIEHT OCBOWJ Y4eOHBIN Marepuall B MOJHOM O0BEME,
XOpOIIIO OPUEHTUPYETCS B yUeOHOM Marepuaje, ujaraeT Marepuai B
JIOTUYECKOH IOCJIEIOBATENIEHOCTH, OJHAKO IPH OTBETE JOMYCKaeT
HETOYHOCTH.

3 Oamna — CTYIEHT OCBOMJI OCHOBHBIC IIOJIOKCHHUS TEMBI 3aHSITHA,
OIHAKO TPH H3JIOKEHWH y4eOHOro Marepuana JOMyCKaeT
HETOYHOCTH, H3JIaraeT €ro HEMOJHO W HEMOCIeN0BaTeNbHO, I
W3JIOKEHHUST HYXJIAeTCs B HaBOAAIIMX BOIPOCAX CO CTOPOHBI
mpenofaBaTensi, HCIBITBIBAET  CIOKHOCTH € OOOCHOBaHHEM
BBICKa3aHHBIX CY)KJICHHI.

2 Gajuia — CTYACHT UMEET Pa3pO3HEHHBIE U HECUCTEMATH3UPOBaHHbIC
3HaHUsI y4eOHOro Marepuasia, HE YMEET BBLACIATH IJIABHOE H
BTOPOCTETIEHHOE, AOMYCKAaeT OLIMOKM B OIPEICICHUH OCHOBHBIX
MOHATHH, UCKAXKAET UX CMBICI, HE MOXKET CAMOCTOSATENBHO M371ararh
MaTepHall.

1 OGamm - cCTymeHT HMeeT NOBEPXHOCTHBIE 3HAaHUS Y4eOHOro
Marepuaia, ¢ TpyAOM OpUEHTHUPYETCS B y4eOHOM MaTepHale.

Pemenne
CUTYaLlO
HHBIX
3a1a4

10

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
MperoiaBaTellb 3a/1aeT Ha caMoM 3aHsATHH. Mcxons u3 0003HauYCHHBIX
3aJlaHuil, 3a/1a4a 10 CBOEMY COJICPIKAHHUIO MOXET OBITh CBEIICHA: — K
W3JIOKCHHUIO PEIIeHUH Ha copMyTupoBaHHBIE 3a/laud, YCIIOBUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaIlVsIMH B KOHKPETHOH cdepe; — K MOAPOOHOMY OTBETYy Ha
MPOOJIEMHBIE KOHTPOJBHBIC BOIIPOCH], KOTOPBIX MOXET OBITh 33J]JaHO
HECKOJIBKO JUIS CaMOCTOSITCIILHOTO OCMBICIICHHS. S5 0OamuioB —
ctynlO-eHT BBIMONHWI PaboTy 0€3 OMMOOK W HEJOYETOB, JOITYCTHI
He Oosiee OMHOTO HemoueTa. 4 Oaiia — CTYASHT BBITOTHMI paboTy
MOJTHOCTBIO, HO JIOIYCTHII B HEll He Ooiee 0JHON HeTpyOOl OMUOKH U
OJTHOTO HEJo4YeTa, WM He 0ojee AByX HEeJ04YEeTOB. 3 Oaiia — CTYJACHT
MPaBUIILHO BBITTOJIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOoii OmMOKM W OJHOTO HEIoueTa, WM He Ooliee ABYX-Tpex
HETpyObIX OMIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYHH YETHIPEX-TISATH
HEJoYeTOB. 2 0amna — CTYISHT TNPaBUIbHO BEITIONHHUI MEHEe
MOJIOBUHBI Pa0OThI, JOMYCTHJI HECKOJIBKO HemodeToB. 1 Oamn —
CTY[IEHT TPaBUJILHO BBITOJHWI HE Oonee 25% pabOThI IOMYCTHII
HECKOJIbKO HEI04YeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 3a/1aHus 0AJUIOB HE JIaeT.
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[TepcniekTUBBI
pa3BUTHUSA
MEHE/KMEHTA B
Poccuu

Ormpoc

5 0amnoB — CTYEEHT TMOKa3blBaeT IIIyOOKHME W TIONHBIC 3HAHUS
yueOHOro Marepuaa, pyu U3JIOKEHUH HE AOIMYCKAeT HETOUYHOCTEH U
UCKaXeHHA  (aKkToB, HM3JaraeT  MarepuaJl B  JIOTUYECKOH
MOCJIEZIOBATENIBHOCTH, XOPOIIO OpPHUEHTHPYETCd B  HM3J1aracMoM
Marepuaie, MOKET JaTh 000CHOBaHUE BBICKA3bIBAEMBIM CYXKICHHSIM.
4 Oamna - CTyIEHT OCBOWJ Y4eOHBIN Marepuall B MOJHOM O0BEME,
XOpOIIIO OPUEHTUPYETCS B yUeOHOM Marepuaje, ujaraeT Marepuai B
JIOTUYECKOH IOCJIEIOBATENIEHOCTH, OJHAKO IPH OTBETE JOMYCKaeT
HETOYHOCTH.

3 Oamna — CTYIEHT OCBOMJI OCHOBHBIC IIOJIOKCHHUS TEMBI 3aHSITHA,
OIHAKO TPH H3JIOKEHWH y4eOHOro Marepuana JOMyCKaeT
HETOYHOCTH, H3JIaraeT €ro HEMOJHO W HEMOCIeN0BaTeNbHO, I
W3JIOKEHHUST HYXJIAeTCs B HaBOAAIIMX BOIPOCAX CO CTOPOHBI
mpenofaBaTensi, HCIBITBIBAET  CIOKHOCTH € OOOCHOBaHHEM
BBICKa3aHHBIX CY)KJICHHI.

2 Gajuia — CTYACHT UMEET Pa3pO3HEHHBIE U HECUCTEMATH3UPOBaHHbIC
3HaHUsI y4eOHOro Marepuasia, HE YMEET BBLACIATH IJIABHOE H
BTOPOCTETIEHHOE, AOMYCKAaeT OLIMOKM B OIPEICICHUH OCHOBHBIX
MOHATHH, UCKAXKAET UX CMBICI, HE MOXKET CAMOCTOSATENBHO M371ararh
MaTepHall.

1 OGamm - cCTymeHT HMeeT NOBEPXHOCTHBIE 3HAaHUS Y4eOHOro
Marepuaia, ¢ TpyAOM OpUEHTHUPYETCS B y4eOHOM MaTepHale.

Pemenue
CUTYanuo
HHBIX
3a1a4(Ko
HTPOJIBH
blIii cpe3)

10

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
MperoiaBaTellb 3a/1aeT Ha caMoM 3aHsATHH. Mcxons u3 0003HauYCHHBIX
3aJlaHuil, 3a/1a4a 10 CBOEMY COJICPIKAHHUIO MOXET OBITh CBEIICHA: — K
W3JIOKCHHUIO PEIIeHUH Ha copMyTupoBaHHBIE 3a/laud, YCIIOBUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaIlVsIMH B KOHKPETHOH cdepe; — K MOAPOOHOMY OTBETYy Ha
MPOOJIEMHBIE KOHTPOJBHBIC BOIIPOCH], KOTOPBIX MOXET OBITh 33J]JaHO
HECKOJIBKO JIJII CaMOCTOSITEILHOTO oOCMbIciieHus. 10-8 OaimoB —
CTY[EHT BBHIMOJHUI paboTy 0e3 OIMOOK U HEIOYETOB, JOMYCTHI HE
Oonee omHOTO HemoueTa. 7-4 Oayma — CTYASHT BBIOTHWI paboTy
MOJTHOCTBIO, HO JIOIYCTHII B HEll He Ooiee 0JHON HeTpyOOl OMUOKH U
OJTHOTO HEJo4YeTa, WM He 0ojee AByX HEeJ04YEeTOB. 3 Oaiia — CTYJACHT
MPaBUIILHO BBITTOJIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOoii OmMOKM W OJHOTO HEIoueTa, WM He Ooliee ABYX-Tpex
HETpyObIX OMIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYHH YETHIPEX-TISATH
HEJoYeTOB. 2 0amna — CTYISHT TNPaBUIbHO BEITIONHHUI MEHEe
MOJIOBUHBI Pa0OThI, JOMYCTHJI HECKOJIBKO HemodeToB. 1 Oamn —
CTY[IEHT TPaBUJILHO BBITOJHWI HE Oonee 25% pabOThI IOMYCTHII
HECKOJIbKO HEI04YeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 3a/1aHus 0AJUIOB HE JIaeT.

Tectupos
aHue

20

20 6amIoB — CTYOEHT MpaBUIBHO oTBe4aeT Ha 75-100% BompocoB B
TecTe

19-12 GannoB — cTyneHT npaBwibHO oTBedaeT Ha 50-74% BompocoB B
TecTe

11-5 GannoB — cTyIeHT MpaBWIBHO OTBe4aeT Ha 25-50% BOmpocoB B
TecTe.

Menee 25% mpaBHIIEHBIX OTBETOB 0aJIOB HE JaeT
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5. [IpemuansHbie OaIITBI 20 JlommomHUTENbHBIC TPEMHUATTbHBIC OAJITBI MOT'YT OBITh HAYHCIICHBI:
- 32 TIPOEKT, BHINOJIHCHHBIH 10 3aka3ly paboromarens W
peann3oBaHHBIN Ha IpakTHKe — 20 6aJoB;
- MOCTOSHHAs aKTWBHOCTh BO BpeMsl IMpakTHUECKHX 3aHsATHi — 10
0aIoB;
- TIOJTHOCTBIO TIOJITOTOBJICHHAS K IYOTUKAIIMK CTAThsl M0 TEMaTHKE B
pamMKax qUCIUILTUHBL — 10 6aos;
- mo0enia B MEXXpErnoHaNbHOM onummnuaae— 20 6aos;
- y4acTHe C JIOKJAJIOM BO BCEPOCCHICKOW ONUMIIHMAJIE 110 TEMAaTHKE
n3ydaeMoit qucturuiuHe — 20 0amios;
- y4acThe B BBICTaBKE 10 TEMAaTUKE U3ydyaeMOW TUCIHILTUHBI — 20
0aoB;
- myOnuKarusi CTaThM 10 TEMAaTUKE W3ydaeMOW JTUCIMILTUHBI B
COOpPHHKE CTYJACHYECKMX paboT / MaTepuanax BCEPOCCHIICKOM
koH(epeHyH / xxypHane u3 nepeuns BAK —10/15/20
6. |WManuBumyanpHBIC 3aaHMUS, 20 JloToTHUTEIbHBIE TPEMHUATBHBIC OAJITBI MOTYT OBITh HAYHMCIICHEI:
C TIOMOIIBI0 KOTOPBIX - 32 TIPOEKT, BBHINOJNHEHHBIA 10 3aka3zy paboromarens W
MOXKHO HaOparhb peann30BaHHbIN Ha mpakTuke — 20 6auIoB;
JIOTIONTHUTENIbHBIE OaIITbI - MOCTOSHHAsI aKTHBHOCTh BO BpeMsl MpakTHUecKuX 3aHsATui — 10
0aJIIoB;
- TIOJTHOCTBIO TIOJITOTOBJICHHAS K ITyOJMMKAIIMH CTAThsl MO0 TEMaTHKE B
paMKax JUCIUIUTHHEI — 10 6auios;
- mobena B MEKpErHoHaILHOM onummnuaae— 20 6amios;
- y4acThe € JOKJIaJJOM BO BCEPOCCHUMCKOW OJMMIIMAJIE M0 TEMaTHKe
m3ydaemMoit mucruruinae — 20 6aios;
- yJacTe B BBICTaBKE IO TEMAaTHKE W3ydaeMOW TUCIHILTUHBI — 20
0aJIIoB;
- MmyONWKamusi CTaThMl 1O TEMaTUKE W3y4aeMOW IUCIHIUIUHBI B
COOpPHHMKE CTyACHUECKMX paboT / MaTrepuagax BCEPOCCHICKOM
koH(pepeHiuy / xKypHaie u3 nepeuns BAK — 10/ 15/20
7. Hroro 3a cemectp 100

HToroBast oueHka 1o 3a4ety BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIPeXOaIbHOM
mkane. IlepeBox  100-0annpHON
YeThIpeX0aIbHYIO0 OCYIIECTBISIETCS CIEAYIOUIMM 00pa3oM:

peﬁTHHFOBOﬁ OLICHKHU 10 JUCHUITIIIMHE B TpaAUIIUOHHYIO

100-0ajuibHasg cucreMa

TpanuuonHas cucrteMa

50 - 100 6ayuioB

3ayTeHo

0

- 49 0aiu10B

He 3auteno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

1

Omnpoc

Tema 1. Pa3zButue MmeHemxmenTa B X X1 BEke

. I/ICTOpI/ILIGCKI/Ie MPEANTOCBUIKM MEHEIPKMCHTA.

2. HayuHble IKOJIBI MEHEPKMEHTA.

3

. Pa3BuTHE OTEUECTBEHHOIO YIIPaBICHHUS.

4. OcOOEHHOCTH COBPEMEHHOTO POCCHICKOTO MEHEPKMEHTA.

1
2

[98)

Tema 2. OcoOEHHOCTH pa3BUTHS COBPEMEHHOTO MEHEIKMEHTa

. PykoBoncTBO 1 ynpasieHue.

. ConmeprkaHue ympaBIeHUECKON paOOTHI.

. [Ipupona nunepcraa.
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. Biacte u ynpasiieHue.

. PyKoBOACTBO M TUAEPCTBO.

. OyHKIHH, POJTIb U KAYECTBO PYKOBOAMUTEIIA.
. CTUIM ¥ NpUHLMIIBI YIIPABIICHUS.

0 9 N hn K~

. Crpareruu pyKkoBOJICTBaA.

Tema 3. HoBast mapaaurma yrnpasiieHuUs
. KBapranbHoe, exemecsuyHOe TUIAHUPOBAHNE.
. OneparuBHoe 1aHupoBanue. CMETHO-CyTOYHOE 3aJaHHeE.
. buzHec-mnaH Kak 3J€MEHT yIpaBJICHUSI OPTaHU3AIUEN.

W N =

. CTpykTypa OU3HEC-TUIaHa.

Tema 4. [lepcriekTuBBI pa3BUTHS MEHEKMEHTa B Poccun
. EIMHCTBO ¥ MPOTHBONOI0XKHOCTD JIUYHBIX U OOIIECTBEHHBIX NOTPEOHOCTEH.
. Teopun oxxuaHus.
. IIponieccyanpHple TEOpUM MOTHUBALUH.
. IIpakTHueckue noaxons! ¥ METOAbI MOTUBUPOBAHUS

hn B W N =

. MoTuBaius 1 HarrpaBlIeHUs €€ BO3JIEHCTBUS: yCUIICHUE, CTapeHHEe, HACTOMYMBOCTD, JOOPOCOBECTHOCTD U
HaIpPaBIE€HHOCTb.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 1. PaszButue MmeHemxmenTa B X X1 BEke

B coBpemeHHOI HayuHO-ITyOMMIIMCTUYECKON IUTEpaType Mo KIacCUKaM MEHEI)KMEHTa TOHUMaIoTCA
HOBATOPHI U MPOIAraHIMCThI OMbITa yrpaBieHus Hadana XX B. Tak, Harpumep, K YUCITy
OCHOBOIIOJIOKHUKOB MEHEIKMEHTA CIIEAYET OTHOCHUTD IVIaBy aJIMMHUCTPAINH (PpaHIly3CKOTO
TOPHOMETAILTyprudeckoro komouHata A. daifons — 0CHOBATEINsI CHHTE3UPOBAHHOM KOHIICTIIIUK YITPABICHUS
dbupmoii, amepukanckux uHxeHepoB @.V. Telinopa u I. Dmepcona, pa3paboTaBITUX OCHOBBI
paIMOHAJIBLHOTO YIPABICHUS IPOU3BOIACTBOM U 00IIKE MPUHLIHUIIBI 3D PEKTUBHON X03HCTBEHHOM
nesaTenbHOCTH. B pesynbrare A. @aiioss Ha3bIBalOT OCHOBOIIOJIOKHUKOM KJIACCHYECKOT0, WIIH
aIMUHUCTPATUBHOIO, MeHEeKkMeHTa, a D.Y. Telnopa u I. OMepcoHa OTHOCAT K OCHOBATEJISIM HAy4YHOTO
(parmonansHOTO) MeHemKMeHTa. [Ipeanpuanmarens I. @opaa npuuucistor 1u00 K TOH, OO0 K APyToi
IKOJIE.

OTedecTBeHHBIC aBTOPHI, puuHcsiomue . dopra K 0CHOBOMOJIOKHUKAM HAYKH YIIPABIICHUS, OTIUCHIBAIOT
JIUIITH TIPOU3BOJICTBEHHYIO U COIMAIBHYIO (hUIT0cOuI0, YTO HU KOeM 00pa3oM HE OTHOCUTCA K pumocoduu
MeHeDKMEHTa. B cBoro oueperip, 3apyOexHbIe HCCIIE0BATEIN HE OTHOCAT €ro0 K OCHOBOITOJIOKHHUKAM
TEOPHUH yIPABICHUSI.

B 3apy06exxnoi muteparype ums [. dopna, B mepByro odepeib aCCOIMUPYETCS ¢ BHEIPEHUEM TTOTOYHOTO
(KoHBe¥epHOT0) MeToIa COOPKHM aBTOMOOMJIEH, JISIKAIIETO B OCHOBE MIPOU3BOJICTBEHHOTO TIpoliecca
komnanuu «Dopa Motop», 4TO MO3BOIUIIO €1 COBEPIINTH KAYE€CTBEHHBIN MPOPHIB B CBOEM PA3BUTHUH B
cBoeM pasutuu. CoBpemenHuk [. @opaa, cXoaaTCsi BO MHEHUU C CETOAHSIIIHUMU BEAYIIUMHU
CHeIHaIMCTaMU KPYITHEHIINX KOMIaHH, B TOM, YTO CTUJIb €TO YIPABICHHUSI MOJIHOCTHIO TPOTUBOPEUNIT
OCHOBHBIM TEHIECHIIHUSIM TOTO BpeMeHH. PbiHOUHas ke cTparerus [. dopra crana XpecTOMATUMHBIM
MIPUMEPOM OIIHUOOYHOTO PELIEHUS MPEBPATUTh aBTOMOOWIIb B 0ObEKT MaCCOBOIO MapKETUHTA U
NIeICTBOBATh C MOMOIIBIO «I1I€H TPOHUKHOBEHUS.

3anor ycrexa . ®opmaa 3akimodancs B yIaqHbIX PEIICHUSX, HAIIPABJICHHBIX HA MPOJIBIKCHHE aBTOMOOUIIEH
Ha HOBBIH, (OPMUPYIOIIMICS PBIHOK, B PE3YIbTATE YETO JOCTATOUYHO MPOCTOM U ICIIECBbI aBTOMOOHUITh
(Mmomens «T» obpasma 1908 1) ctanm oqHUM M3 HanboJiee pacpOCTPAHCHHBIX CPEICTB MEPEABUKCHUS B
CIHIA. Onnako Bo BTopoii mosioBuHe 20-X IT. CTOJIb yayHas crparerus noseaeHus [. @opaa norepnena
Kpax, a JIUJUPYIOUIe MO3ULKHU CTalla 3aHUMaTh Kopropauus «J>xeHepan Motope», ocyliecTBiIsBLIas
MIPOM3BOICTBO 0oJiee KOM(POPTHBIX U MOIIHBIX aBTOMOOMIICH Pa3IMIHBIX MOIU(DUKAIIUN U TIEHOBOM
KaTeropuu.
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310 cTano HacTosmuUM KpaxoM ais . @opra, ubst cTparerus Obula HarpaBiieHa Ha yJICIIEBICHUE
aBTOMOOMJICH 3a CUeT HapalMBaHUs 00beMa BBIITYCKa M SKOHOMUHU HAa KOMIUIEKTYIOIUX MaTrepuaax.
st cpaBHenus, @.Y. Teitnop kinodeBoe BHUMaHUE YEISUT TAKUM (akTopaM YIpaBlIeHHs, KaK Bblgada
MHAVBUAYaJIbHBIX IPOU3BOACTBEHHBIX 3a/1aHUH, YUET U KOHTPOJIb, YCTAHOBJIEHUE POU3BOJCTBEHHBIX
HOPMAaTHBOB, KOOPAUHAIHS Pa0OThI OTJAECIBHBIX YUACTKOB M 3BE€HbEB U T.II., YBEIIMUUBAIOLIHIE IIITAT
aJMUHUCTPATUBHO-YIIPaBICHYECKOTO IIEPCOHAIA, B TO BpeMs Kak [. dopa cunral, 4To HalaKCHHBIN
IIPOM3BOACTBEHHBIN LIMKJI CaM 3aJaeT HallpaBJIEHUE, aBTOMATUYECKU PAacCTaBiIsAsA BCE M0 CBOMM MecTaM. B
pe3ysbTare uero, oTmnaaaeT HeoOXoAMMOCTh B "KOHTposepax'.
ComnacHo koHuenuuu ynpasienus . @opaa, BoneBoe pykOBOACTBO B COBOKYITHOCTH C PACLIMPEHUEM
ITOTOYHOTO MPOU3BOACTBA EAMHUYHOTIO MIPOAYKTAa aBTOMaTHYECKH PEIIAET BCE TEKYIIUE 3a1a4M yIIPABICHUS.
Cnenyet oTMETUTD, uyTO [.DOp/1 HE SABISAICS OCHOBATEIEM KOHBEHEPHOIO MPOU3BOJICTBA. T€XHOIOTUU
0J00HOTO POia MPUMEHSUINCH €1IIe B TPOU3BOJCTBEHHOM IPOLIECCE€ MACOKOMOMHATOB, 21€BATOPOB U T.A.
Crpowurenb aBTO3aBOAA B XaillIeHA-Mapke aMepukaHckui apxutekrop A. Kan nocoserosan I. ®opay
TPAHCIOPTUPOBATh AaBTOMOOWIIN B pa300paHHOM BUJE, YTO MO3BOJISUIO CHU3UTH 3aTparsl. Kpome Toro,
KCTOJIB30BaHUE TUJIEPCKON CETH B XOJI€ peIM3alli TOTOBOM MpoayKIuH, 3aa0iro a0 [.dopaa
npuMeHsiiicsa kommnanuen C. Makkopmuka.
BONBIIMHCTBO KPYNHBIX KOMIIAHWK TOTO BPEMEHH TaK MJIM MHA4YE BHEAPSIIN aHAJIOTHYHBIE METOABI U
noOuBaIMCh MOBBITIIEHUS hdeKTUBHOCTH TTpousBoacTBa. K mpumepy, O. Kapueru, cunrapimmiicst
«CTaJbHBIM KOPOJIEM», TOOWIICS CHUKEHHUS U3/IEPIKEK BO BCEX 3BEHBAX CTAJIEIIaBUIBLHOIO MpoLecca.
CnenoBarensHo, I. @opna HeNb3s1 CUUTATh OCHOBOIIOJIOKHUKOM MacCOBOI'0 KallMTAJI0EMKOIO
IIPOU3BOJICTBA.
Hanpumep, nepBoii NpoOMBIIITIEHHONH KOMIIAHUEHN € BBICIIMM 3BEHOM MEHEKMEHTa sBisieTcs «Crannapa
Oiun». C yuyeToM OpraHu3allMOHHOTO OCTpOEHU JIyduil, uem y I. dopra, MEHEKMEHT Mena Ha
pyOexe cTonetuil oobenuHeHHas KoMranus «JlxeHepan DIeKTPUK», y HCTOKOB KOTOpOo# ctosn T. Dnucow,
u B ocobeHHOCTH KoMmaHus «/{rornon ne Hemyp». Bee onu u3 cemeiiHoro Ou3Heca npeBpaTHIIUCh B
KOPIOPALUU MEHEIKEPUAIbHOTO THIIA, TOT/1a Kak Komrnanus . dopaa sBomonroHupoBaia B 00paTHOM
HarpaBJIEHUH, YTO POKOBBIM 00pa3zoM
OTpa3nUJIOCh HAa KaY€CTBE yIPABICHUS.
Bomnpocs! a5 06cyxaeHus:
1. Onummre Kak BbI MOXKETE 0XapaKTEpU30BaTh OCHOBHBIC HAIPABJICHUS PAa3BUTHS yIIPABICHUYECKON
MBICIIH.
2. B yeM no BaiieMy MHEHHIO 3aKkitodancs 3ajior ycnexa [. @opaa? M B yeM npuyrHa Kpaxa ero CUCTeMbI
yIpaBJIeHUS ?

3. KakoBa posb npeanpruHUMaTeIeiH-pyKOBOIUTENCH KPYITHBIX 3apyOeKHBIX KOMIIAHUN B Pa3BUTHH
TEOPETUYECKUX U MPUKIAIHBIX aCIIEKTOB MeHekMeHTa? HackonbKko OHU aKkTyajbHbl B COBPEMEHHBIX
POCCHICKHUX YCITOBUSIX?

Tema 2. OcobeHHOCTH pa3BUTHS COBPEMEHHOTO MEHEKMEHTA

Komnanus «XXX» crienuanu3upyromascst Ha Iporu3BOJCTBE 000PYIOBAHUS IS UIIEBOM
MIPOMBIIIJICHHOCTH, yXe OoJee ABaIaTH JeT 6eccMeHHo Bo3miaisieT MBanos U.

EsxenneBno ViBanoB U. npoBoaut aHamu3 IpeAbLAYIIEro JHs, yeTpauBas "pa30op moneToB" He BHIOHpas
BBIPA)KEHUS B a[JpeC CBOUX NMOTYMHEHHBIX. Buas mpobessl B paboTe CBOMX COTPYIHUKOB, OH TYT XKe
HauMHaJ pyrarbcsi Ha HUX.

B cBot0 ouepenp, NOAUMHEHHBIE 3HAIM O TOM, YTO PYKOBOJMTENb HA COBEILIAHUH 0053aTeIbHO CIIPOCHUT O
BBINOJIHEHUH TOPYYEHHUS U JaCT HOBOE 3a/1aHue. 3a HEBBINOJIHEHHE 3aJJaHNs, OHU HaKa3bIBAJINCH 0€3
BBISICHCHMSI IPUYHH.



OnHaxpl, HA COBELIAHUN AUPEKTOP OOBSBUI O TPUE3/e 3apyOeKHBIX HHBECTOPOB CTAPILIUM MEHEIKepam,
MOPYYHB 3aMECTUTEIIO TI0 IPOU3BOACTBY OPraHU3aIIMIO BCTpEUH rocreil. Yepes HECKOIBKO AHEH, Korna
MPUJIETEIH TOCTH B a3POIIOPTY UX BCTpedaj 3aMEeCTUTEINh AUPEKTOPa 10 MPOU3BOACTBY, COPOBOANB UX Ha
3aBTPAK U Pa3MECTUB B rocTuHHIE. [lociae 3TOro oH npeaioui roCTSIM IIpoexaTh Ha MpeIIpusTHE.
[TpuexaB Ha npeanpuUsATHE, CEKpeTapIla cKa3aa, YTO TeHepaIbHOTO JUPEKTOPA BBI3BAIN B aIMUHHCTPALIUIO
1 OH OyzieT ToJbKo K 00exy. B pesynbrare, rocTsM npeapokuin 0030pHYI0 3KCKYPCHIO TI0 TOPOAY, HO OHH
BEXXJIUBO OTKA3aJIMCh, BEIPA3UB JKEIAHUE OCMOTPETh NPEANpPHUATHE. B 0THOM U3 11€X0B, TOCTH PEIINIH
MoOOIIATHCS C HAYAIBHUKOM I1€Xa O COBPEMEHHBIX TEXHOJIOTHSAX UCIOIB3YEMBIX B ITpou3BoAcTBe. Ho, 1 ero
HE OKa3aJoch Ha paboyeM MecTe, T.K. 10 CII0OBaM pabovMX OH yexall B KOMaHJUPOBKY. PykoBonuTens
npuexai B 00e/1 U MPUIIIacHil TOCTEH B peCTOpaH, HO OHU OMSATh OTKA3aJIUCh U MPEAJIOKIIN HaduaTh
neperoBopsl. MiBanos U. BeI3Bas k ceOe BceX HauaIbHUKOB OT/IEIIOB.

B xone neperoBopoB rocTu Nokeaand 03HAKOMUTBHCS C TEXHUKO-DKOHOMUYECKUM 000CHOBaHHEM MIPOEKTa,
KOTOPBIM OHU JTOJIKHBI OBLIIM MHBECTHPOBATh. BBISICHIIIOCH, UTO ITIaBHBIA HHKEHEP, KOTOPOMY OBLIO
MOPYUYEHO JTAHHOE 3a/laHue, HE MOJArOTOBUI 0OOCHOBAaHUE MPOEKTA, TaK

reHepaJIbHBIN AUPEKTOP YBOJIWII INIABHOTO MHKEHEPA.

Vxe B koH1le roga ViBanos WM. cam ObL1 yBOJIEH U3-32 KPU3UCHOTO (PMHAHCOBOTO COCTOSHUS PEAIPUATHUS.
HaznaueHHbIi1 HOBBII pyKOBOJUTEINb CPpa3y CTOIKHYIICS C PsiIOM MpoOieM, TAKUMHU Kak:

— Ooup110i 00BEM 33J0TKEHHOCTH TIEpe]l TOCYIapCTBOM B BUE HAJIOTOB;

— HEOOXOIMMOCTh TIEPEOCHAIICHHUS TPOU3BOJACTBEHHBIX 1[€XOB;

— U30BITOK TOTOBOM MPOAYKLIMHU Ha CKIIAJE.

Ha nepBom ke coBemaHue HOBBII PYKOBOIUTENb OOBSIBUII BCEM PYKOBOAUTEISIM OTACIIOB CBOIO MO3UIIUIO:
BBIXOJ] M3 CIIOKUBIIEHCS CHTyallnu He0OX0JMMO UCKaTh KOJUIEKTUBHO. OH COKPATUII U JOJKHOCTh
3aMECTHUTENS TUPEKTOpa 10 TMPOU3BOICTBY, KOTOPBINA OBLIT POJICTBEHHUKOM MPEABIIYIIETO TUPEKTOPA.
Kpowme Toro, Ha TOMKHOCTh 3aMECTHTENS TUPEKTOPA IO IKOHOMUKE OB MPUTIIAIIEH CISIHAIUCT C JPYTroro
MPEANPUATHSI, KOTOPOTO OH XOPOILIO 3HAI JIUYHO. B ero nmogunHeHue nepemien riaBHbId HHXKEHEP U
[JIaBHBIN TEXHOJIOT, UMEIOIINE CTaXK padOThI HA JAHHOM NpeanpusaTuu cpoiiie 20 jierT.

B cBoro ouepenp qupeKTop Hauall HEMOCPEICTBEHHO CaM PYKOBOJUTH POU3BOACTBEHHOM I€ATEIBHOCTHIO,
a COTPYIHUKH B JII0O0H MOMEHT MOIVIM MONACTh K HEMY M PEIIUTh TEKYIIHEe MPOOIEMBI.

OCHOBHOE BHUMAHHE HOBBII PYKOBOJIUTENb YAEISI IPOU3BOJICTBEHHON AEATEIBbHOCTH Npeanpusatus. Ero
yTPO HAYMHAJIOCH C 00X0/1a MPOU3BOACTBEHHBIX 1IEXOB.

YuuteiBas chopMUPOBAaHHBIE 32 JOJTHE TO/Ibl TPAAUIIMK HA IPEANPUATAN U UHTEPECHl pabounX TUHACTHH,
JKeJlasi COXPaHUTh HAKOTUICHHBIHN MOTeHIMAN, TUPEKTOP OO0JIbIIIOe BHUMAHUE YIETsUl MaTepruaibHOMY
BO3HArpaxJaeHUI0 pabOTHUKOB. EskxeMecsauHo U K Mpa3AHUKaM He TOJIBKO COTPYIHUKU CTaJIH MOJIy4aTh
IIPEMUU B pa3Mepe OKJIaaa, HO U IEHCUOHEPHI.

HavanbHrka otaena kaapoB pyKOBOJIUTENb PEIINI 3aMEHHUTb, B CBSI3U C TEM, YTO TOT JOCTUT IEHCHOHHOTO
BO3pacTa, ¥ MPUITIACUTH MpernoaBarelisi MeHexMeHTa u3 BY3a. HoBblli HaYaIpHUK OT/ieNIa KaJpoB,
MOMEHTAJILHO PEIINI U3MEHUTh CTPYKTYPY YIIpaBIIEHUs, OTMeuUas He0OX0UMOCTh OMOJIa)KUBaHUS
TPYZIOBOTO KOJUIEKTHBA, YTO HETaTUBHBIM 00pa30M OTPa3HIIOCh HA HACTPOCHUHU CPEIU COTPYIHUKOB, T.K.
OOJBIIMHCTBO U3 HUX UMEIU O0NbIIOoH cTax paboTel. Kpome Toro, oHu ¢ HetoBEpreM OTHOCUIIMCH K
HavaJIbHUKY OT/IeJIa KaJpoB, KOTOPBIM MMENI MaJIbIi CTaK MPOM3BOACTBEHHOM paboThl. B coto ouepenp
TUPEKTOp abCcTparupoBaics OT KOH(IUKTA, CYUTAs], YTO BCE ITO BTOPOCTEIIEHHBIE BOIIPOCHI, & CaMOe
IJIJABHOE — 3TO MPOU3BOJCTBO.

Bama 3agaua.

1. Kakue ocHOBHBIE TPOOJIEMBI MEHEPKMEHTA B KOMIAHUU « XX X» Bbl MOXKETE Ha3BaTh.

2. JlaiiTe CpaBHUTENIBHYIO XapaKTEPUCTUKY KAYECTB T€HEPATBHBIX TUPEKTOPOB.

3. Bac mpurnacuim B Ka4ecTBe KOHCYJIBTaHTa, OTPEACIIUTE MMy TH PEIICHHsI BRIIBICHHBIX Bamu mpobiaem.

Tema 3. HoBast mapaaurma yrnpasiieHuUs
Anmunuctpanus roposna TamOoBa 3akynuia B ['epManun 060pynoBaHHe AJ1s1 PEMOHTA TEIIOBBIX CUCTEM.
JU1st OCBOEHHSI TEXHUYECKOTO YCTPOHCTBA M MOHTa)Ka 000py0BaHUs TpeOyeTcsi IPUMEPHO MECHIIL.
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C MOCKOBCKHMH CTPOHUTEIHHBIMUA KOMITAHUSIMH, HCIIOJIB30BABIIMMHU TIOAO0OHOE 000pYI0BaHHE TIPH
PEKOHCTPYKIIMU TETUIOBBIX CUCTEM ropoaa MOCKBEI, 3aKJIIOUEHO COTNIANICHHUE O TIepeaade MU OTIbITa
TaMOOBCKUM KOJUJIETaM.

Cotpynuauku aenapramenta XKKX, umeronine 00JbIoi OMBIT B PEMOHTE TEIJIOBBIX CUCTEM, ITPUBJICUEHBI K
CUCTeMeE MoI00pa KaipoB s BHITIOJHEHUS JaHHBIX paloT.

Bama 3agaua:

PazpaboTtath maaH KOMIUIEKCHON MOATOTOBKU COTPYAHUKOB, KOTOPHIM HEOOXOAMMO OCBOUTH TEXHHUYECKYIO
KOHCTPYKIIUIO HEMELIKOTO 000pYI0BaHUsI, BOCIOJIB30BATHCS ONBITOM MOCKOBCKHX KOJLIET.

Tema 4. IlepcnekTuBBI pa3BUTUS MEHEIKMEHTA B Poccun

Jleo Xenkenbpman, oTpaboTaBimii B kommaauu Sandstorm Products (mpon3BoacTBO KPacok U IIMAKIEBOK)
13 net, mogymeiBaet 06 yxone. Korma-to Jleo HaumHa ¢ HU3MIEH JOMHKHOCTH IPOCTOTO areHTa Mo
J0CTaBKe, ceyac OH paboTaeT orneparopoM, OTBEUYAET 3a CMEITUBAHUE KPACOK. 3a TO/IbI paOOThI Y HETO
HAKOIUJIOCHh CTOJILKO 3HAHMIA U OTIBITA, YTO OH MOXKET CaM MPUAYMBIBATH CIIOCOOBI YITYUIIIEHUs COCTABOB
Kkpacok. Ho B maGoparopuu ero npeayiokeHust urnopupytores. To ects Hu JIeo, HU OONBIIMHCTBO €r0
KOJUTIET HE MMEIOT BO3MOXKHOCTH BIUSITH Ha Mpoliecc Mpou3BoAcTBa. [loatomy pabora He mpeacTaBisier
HUKaKOro nHTepeca. Tpu rofa U3 MOCIeAHNUX MATH KOMITaHus HeceT yObITku. HeobxonumMo 4To-To
M3MEHUTH, HHa4Ye Sandstorm rpo3uT pa3opeHue.

CoTpyIHHKY BBIOIHSIOT JIUIIH> MUHUMAJIBHBIN 00beM (PyHKIIMOHAIBHBIX 00S3aHHOCTEH, TaK KaK UX HE
MOTHUBUPYIOT. YTOOBI petIuTh MpolieMy, KOMIIAaHUN HEOOXOMMO MPUBECTH YPOBEHb MOTUBAIIMU
COTPYIHUKOB B COOTBETCTBHUE C LIEJIIMU OpraHU3alMK. 3aMHTEPECOBAHHbIE

B TPY/l€, MOJIHBIE 3HTY3Ua3Ma pabOTHUKU — OJIUH U3 KITIOYEBBIX (PAKTOPOB YCHEIIHOM pabOThI MPEAPUSITHS.
MoTtuBrpoBaHue, Kak TpyNIoBoe, Tak U HHANBUAYAIbHOE, IPU3BAH OCYIIECTBISATh MEHEKEP KOMIIaHHUH.
Uro0b!I MpaBUILHO MOTHUBUPOBATH MEPCOHAN, HAJ0 3HATh: UTO TAKOE MOTHUBAIIMS, KaK CBsI3aHA OHA C
MOTPEOHOCTAMU, TEOPUH MOTUBALIUU, METO/IBI MOTUBHUPOBAHUSI.

Bama 3agaua:

1. O6BsicHuTE YeM 00yCIOBICHAa HE3aUHTEPECOBAHHOCTh PAOOTHUKOB U BCJIEACTBUE 3TOTO YOBITOUHOCTH
KOMITaHUU?

2. Kak Ha Bam B3m1s11 pyKOBOACTBO MOKET PEIIUTh BO3HUKIIIYIO Ipoliiemy?
TecrupoBanue

Tema 2. OcoOE€HHOCTH pa3BUTHS COBPEMEHHOTO MEHEIKMEHTa
1. ITo muenuro M.Meckon, M. Ans6ept u @.Xenopu «YrpaBiaeHue» — 3TO:

a. poliecc MIAaHUPOBAHMSI, OpPTraHU3AI[UU, MOTHUBAIIMH U KOHTPOJISl, HEOOXOIUMBIH ISl TOTO, YTOOBI
chopMyIHpOBaTh U AOCTUYH MENIEH OpraHnu3aluu

0. 3¢ deKTUBHOE WK PE3YIBTATUBHOE JOCTIKEHUE OPraHU3allMOHHBIX [IEJIeH MOCPEICTBOM IJIAaHHUPOBAHWS,
OpraHM3ally, JIMIEPCTBA U KOHTPOJIS OPTaHU3ALMOHHBIX PECYPCOB

B. YIIpaBJICHUC JIFOAbMU WJIK JOMOBOIACTBO

I. COBOKYITHOCTb PYKOBOJMTENEH pa3InYHbIX YPOBHEH, KOTOPBIE SBISIOTCS CyObEKTaMU YIPaBICHUS U
HaJIeJIeHbl ONPE/EIEHHBIMY MTOJIHOMOYHUSMHU B MIPUHATHH U PEeaIM3alluU yIPaBICHUYECKUX pPeleHui

2. Yto OTHOCUTCA K TIPOIIECCY yIpaBiIeHUs?

A. mpeBpalieHue eJH B COMIACOBAaHHYIO JEATEIbHOCTb, PELICHNE MPO0JIeM pa3BUTHS OpraHU3allly,
pa3paboTKa yInpaBIeHYECKUX PEIICHUN

b. cocraBnenue oOuImX 3a1a4, perraeMbIX IMPU CO3AaHNU B Mpolecce PyHKIIMOHUPOBAHUS OPTaHU3AINH
B. mpon3BoAcTBO TOBApOB U yCIIyT

I'. nocTxeHre oprauu3alMOHHBIX 1eJei MOCPEACTBOM MIAaHUPOBAHUSI, OpTraHU3ALNH, JTUIEPCTBA U
KOHTPOJISI OpraHU3alMOHHBIX PECYPCOB

3. I'naBHBIE NIPUHLUIIBI yTIpaBieHUs, chopmynupoBanHblie Hukkono Makuasemun B kuure «locynapb»?

A. CINIOYCHHOCTD, IOAACPKKA CO CTOPOHBI HAPOAHBIX MACC, IUACPCTBO, dKECTOKOCTDH JJIsI COIIPOTUBIICHUS
IIOIIBITKaM CBECPKCHUA rocyaapsa u 0€3)KaI0CTHOCTD 10 OTHOIIICHHIO K IOACTPEKATCIIAM



b. CINIOYCHHOCTDL, NOAACPIKKA CO CTOPOHBI HAPOAHBIX MACC, HPUOPUTCTHOCTH, CUCTCMHOCTb U
KOMIIIIEKCHOCTh, CAMHOHAYAJIMC U KOJIJICTUAJIbHOCTD

B. KOMIIETEHTHOCTD, CTUMYJIMPOBAHUE, LIEJICHAIIPABICHHOCTbD, LICHTPAIU3ALMs U ICLICHTPAIU3aLus
YIIpaBJICHUS

~ IJIAaHUPOBAHUC, OpraHu3alusd, MOTUBAllUd U KOHTPOJIb
4. Co3nareny MIKOJIbl HAyYHOTO YIPABICHUS:

A. @.Y.Teitnop (1856-1915), @pouk (1868-1925) u JIunuan ['unbepter (1878-1972), IJL.T'anTT
(1861-1919), I'Omepcon (1853-1931), I'. ®opx (1863-1947)

b. ®@.V.Teitnop (1856-1915), @pauk (1868-1925) u Jlunuan ['unbeptsl (1878-1972), I.Omepcon
(1853-1931)

B. ®.V.Teitnop (1856-1915)
I M.Mexon, M. Ans0ept, @. Xenoypu u apyrue
5. K oy10’keHusIM 1IKOJIbI HAYYHOI'O YIIPaBJIE€HUSI OTHOCUTCS:

A. ynpaBiieHHE POU3BOICTBOM H IIPOU3BOIUTEIHFHOCTHIO HA YPOBHE HUKE YIIPABICHUECKOTO,
COBEpIIIEHCTBOBAHKE OIIEPALIMi PYYHOTO TPYy/a, HAOIIOCHHEe, HOpPMUPOBaHHE U TPO(HOTOOP U TPEHUHT
pPabOTHUKOB

b. ynpaBnenue npou3BoACTBOM U MPOU3BOAUTEIBHOCTHIO HA YPOBHE HUXKE YIPABICHYECKOTO, YKa3aHUE
pabOTHUKAM UYTO M KaK JIeJIaTh, BBISABICHHE (PU3NUECKIX BO3MOKHOCTEH paOOTHUKOB

B. ynpaBnenue npon3BoACTBOM U MPOU3BOAUTEIBHOCTHIO HA YPOBHE HUXKE YIPABIEHUYECKOTO, BHISIBJICHUE
(bu3nUecKrX BO3MOKHOCTEH paOOTHUKOB, HAOIIOZCHNE, HOPMUPOBAHNE

Tema 4. IlepcnekTUBBI pa3BUTUS MEHEIKMEHTA B Poccun

1. O6benuHEeHNE IEATEIIEHOCTA HEKOTOPOTO YHCIa JI0Je BOKPYT o0IIel 11enu, TpeOyroliee CO3HaTebHON
KOOPAHMHALIUHN — 3TO:

A. BHYTpEHHSs Cpella OpraHu3alnuu

b. opranuzanus

B. ctpykrypa opranusanuu

I'. BHEmHAS cpena opraHu3anuu

2. B uem 3akiodaercs CyTb MEXaHUCTUYECKOTO TIOAXO0AA K pACCMOTPEHUIO OpraHU3aluu?

A. opraHuzanms paccMaTpUBaIach Kak MEXaHH3M, JCHCTBYIONIUI 110 HEKOTOPBIM ITPABHIIaM, TIPH
oTpe/eIcHHOM OajlaHCe BIacTH

b. opranuzanus omnpenensercs Kak TpyIina JroAei, 1esTeIbHOCTh KOTOPBIX CO3HATENBHO KOOPIUHUPYETCS
JUTS TOCTHKEHUS OOIIUX 1ieeit

B. opranusanus noHuMaeTcsl Kak CUCTeMa, CYIECTBYIOIIas B KOHKPETHOM cpesie U B OONIBIION YacTH
orpenensiemMas mporeccaMi U3MEHEHHI, KOTOPIMHU OHa pearupyer Ha CBOIO Cpely

I". opranm3anms paccMaTpuBaliach Kak MEXaHU3M, B KOTOPOM SICHO OTPECIICHBI YaCTH, YeTKO PACITUCAHBI
CBSI3U MEXIy HHMH, CTPOTO JIETEPMHUHHUPOBAH MOPSIOK, CTOUT yOpaTh BCE JIHUIITHEE, B3ITh HEOOXOTUMBIE
YaCTH — OpraHu3aIus — MeXaHu3M Oy/eT paboTaTh ¢ HauBbICIICH 3PPEKTUBHOCTHIO

3. Korna cioxunics moaxoa K pacCCMOTPEHHMIO OPTaHU3aLUN KaK KyJIBTYpbl?

A. 1980-e rr

b. 1990-e rr

B. 1970-e rr

I. 1960-e rr

4. BHYTpeHHSss cpelia OpraHU3alu — 3TO:

A. pe3ynbTaT B3auMOACHCTBHSI COBOKYITHOCTH 3JIEMEHTOB, COCTABIISAIOLIMX OpPraHU3aLUI0

b. BHyTpeHHUE OpraHu3aloOHHbIE IEPEMEHHbIE, B3aUMOCHCTBYS IpyT ¢ APyroM, (POpMUPYIOT
BHYTPEHHIOIO Cpely OpraHU3alnuu

B. cutyanmonsslie pakTopbl BHYTPU OpraHU3aINH

5. BHemHss cpeia XxapakTepusyeTcs:

A. CIIO)XHOCTBIO, B3aUMOCBSI3aHHOCTBIO (DAaKTOPOB, MOABMXKHOCTBIO, HEOTIPEIETICHHOCThIO, TPUBBIYHOCTHIO
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b. 1oTpe6HOCThI0, KOHKYPEHTHOCTBIO, CTPYKTYpPHOCTBIO
B. cl10)XHOCTBIO, B3aMMOCBS3aHHOCTBIO (PAKTOPOB, CTPYKTYPHOCTHIO, IT00aIH3aueit
I'. cNOXHOCTBIO, B3aMMOCBA3aHHOCTHIO (PAaKTOPOB, MOTPEOHOCTHIO, HEOTIPEEIIEHHOCTHIO, TPUBBIYHOCTHIO

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIHUILTNHE IPOBOAUTCS B hopMe 3aueTa

Tunossie Bonpocsl 3auera (OIK-1)
AHanu3 BbIOOpa HampaBiIeHUE MPOEKT-MEHEIKMEHTA.
JlenoBble KadyecTBa COBPEMEHHBIX MEHEPKEPOB.
JleMokpaTuzanus yrnpapiaeHUsI.
Hcroku npoexr-meHepxmenTa B Poceun.
MeTononorust CUTYallMOHHOTO IOAXO/A.
Omnpenenenue oOpacTu KaY€CTBEHHOTO MPUMEHEHUS MECHE[)KMEHTA.
Opranu3zanys Kak OTKpbITas CHCTEMA.

NN R DD

OcHOBHBIC MHUPOBLIC TCHACHIIUHA, OMPCACIIAIONNEC PA3BUTUC MCHCI?KMCHTA.

©

OCHOBHBIE TIOJIXO/IBI K YTIPABIICHUIO.

—
=]

. OCHOBHEIC TCHACHI WU COBPCMCHHOI'O 3TAalla pa3BUTUA TCOPUHN YIIPABJICHUS.

—
—

. Onenka 3(ppeKTUBHOCTH UCIIOIB30BAaHUSI OCHOBHBIX YIPABICHUECKUX MOIXO/0B.

—
\S]

. Ilougrue n HEJI NPOCKT-MCHCI’KMCHTA.

—
[98)

. IloHATHe ynpaBieHYECKOro Tpy/ia B PHIHOYHONH HIKOHOMHUKE.

[S—
AN

. Ilpu3nanue counanbHOM OTBETCTBEHHOCTH MEHEKMEHTA Tepel 00IIEeCTBOM.

—
)]

. HpI/IKJ'IaI[HOC SHAQUYCHHUEC MPOCKT-MCHCPKMCHTA.

[S—
[©))

. Hp06neMa T'HOKOCTH U alanranuu opraHn3anu K NOCTOSHHBIM U3MCHCHHUAM BHEIIIHEH Cpcabl.

—
~

. CoBpeMeHHbIE TTOJIXO/IbI K ONPEICTICHHUI0O MEHEIPKMEHTA.

—
(0]

. CoBpeMEHHBII HHCTPYMEHTapHUH TPOEKT-MEHEIKMEHTA.

—
Ne)

. Cocrasiienne 1eJ0BBIX KaueCTB A(HEKTUBHOTO MEHEKEpa.

[}
=]

. «Tuxas ynpaiaeHUecKasi pEBOIIOLIUY.

TunoBble 3axanus A 3a4era (OIIK-1)
Hexkoropsbie 3akoHBI MyapeiIIIero npaBuTelis JPEBHOCTU OYYUTENbHBI 17151 TOTOMKOB. COIIaCHO OJJHOMY M3
HUX POJUTENN MOIJIU MPOJABaTh JETeH, €ClIU K TOMY UX MPUHYKAasa HulleTa. Eciiu 3aMy’KHIOIO JKEHIIIUHY
0oOHapy>XKHUBaJIU ¢ JTIOOOBHUKOM, TO €€ Opocas B BOIY, @ HaA HEBEPHOTO MY>Ka MOXKHO OBLIIO TOJIBKO
’KaJoBaThCs B Cy/l. 3a HECTPaBEIJIMBOE OOBUHEHHUE KIIEBETHUK HAKa3bIBAJICS MO CyAy OOCTpUTraHUEM
BHCOYHBIX BOJIOC. 32 YOMICTBO My»Ka BUHOBHHUITY CaKaJIl Ha KOJI. 3a 37I0CIIOBHE HAa POJIUTENICH OTpe3asin
A3BIK, 3a 1000U — OTpyOanu pyky. My>k HUYETro He MoTydall U3 MPUIaHHOTO MOKOWHOM KEeHBI — OHO
MpHUHAJIekKano aeTsM. HanpoTus, BIoBe BO3Bpalllai €€ IpUJaHHOE U MOJapKH My>Ka, OHA MOJIb30Bajach
OCTAaBJIEHHBIM UMYIIIECTBOM COBMECTHO C JIETHMHU.
HauanpHuKY 3a mpUTECHEHUE COJIAT MOABEPraJIuCh CMEPTHOM Ka3HU. 3a BOPOBCTBO IoJarajach CMepTHast
Ka3Hb, 32 KpaXXy CO B3JIOMOM I'pabuTesis yOuBajIl y CTEHbI I0Ma U 3aKanbiBaiu Ha mecte. K Bopy
MIPUPABHUBAJICS MPOJABLINI MOTEPSIHHYIO BEIllb, a TAKXKE €€ MOKYyIaTellb, He I0Ka3aBIINi, YTO OH KyIUJI HE
3aBEJIOMO KpaJieHOe. XHUPYPT, CACIaBIINNA YIaYHYIO ONEpalfi0 3HATHOMY 4YeJI0BeKY, nmonydai 10 cukiei,
MPOCTOMY — 5, HO 32 HEyJauyHYIO — JINIIAJCS PYK.
ApxuTekTopa Bo3HArpaxkJ1ajil cooOpa3HO BETUYMHE MOCTPONKH, IO MEPKE 3a KAKIYIO CIUHUILY
npoctpaHcTBa. Ecnu oM oOpyiimBaiics 1 3ajaBul X039MHA, apXUTEKTOP MOIBEPraics Ka3HU; eCIIu
norudas ChIH X03MHA, KAa3HUJIM ChIHA apXUTEKTOpa. B ciyyae 3aMeueHHBIX MOrpeurHoCcTed MOCTPOKY
PEMOHT IIPOU3BOAUIICS apXUTEKTOPOM. Te ke MPUHLHUITBI JEHCTBOBAIU M0 OTHOIICHHUIO K KOpaleibluKaM 1
MPEICTAaBUTENSIM IPYTUX Ipodeccuil.
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Konekc 3akonoB XamMmypanu paccMarpuBall IPOCTYNKH UCKIIOYUTENIBHO C yU€TOM MaTepuaIbHOTO Bpea
JUISL IMYHOCTH WJIM OTIACHOCTH ISl TOCYyAapcTBa U obmecTBa. OH rapaHTHPOBAJ IpaBa BCEM 3aMyKHUM
JKCHIIIMHAM Ha JII/I‘-IHYIO 6€3OHaCHOCTL, B HEM IIOJIHOCTBIO OTCYTCTBOBaHO HpaBI/I.HO pOI[OBOI71 MCECTH.
ITosTOMY cuMTaeTcs, 4TO 3aKOHBI XaMMYypalu BIEPBbIE CO31AJIU IIPABUIILHO OPTAaHU30BAaHHOE KYJIBTYPHOE
rOCyIapCTBO, KOTOPOE B35JI0 HA CeOs 3alIUTY MOJIaHHBIX U OTMIICHHUE yOUHIIam.

Bomnpocs! a5t 06cyKAeHUs CUTyaluu:

1. MOXHO JIM CUUTaTh JAHHBIA JOKYMEHT CBUAECTEIHLCTBOM 3apOXKICHHUS Y€JIOBEUECKOM r'yMaHHOCTH. Kakue
MMO3UTHUBHBIC U HETATHBHBIC CTOPOHBI HAOIIOMAIOTCS y 3TOTO ABJICHUA? UbM MHTEPECHI 3aIUIIAIHN 3T
3aKOHEI?

2. [Ipu3Haku BO3HUKHOBEHUS KAKMX COBPEMEHHBIX (PYHKIIHI MEHEKMEHTa MOJKHO 3aMETHTh Ha TAHHOM
JTare pa3BUTHS HAyKU yIPaBICHUS?

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMK
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JleckpunTopsl (YpOBHU) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Orenka Kommnerenmu
TOCTHKEHHMSI pe3ynbTaTa)
OIIK-1 3HaeT TIOJIOKEHHSI COBPEMEHHBIX KOHILEHIMHA yIpaBICHUS W
OTIpPENeNIIET BO3MOXXHOCTH WX TPUMEHEHHS B pEIICHUS 3ajad
npodeccuoHaTbHOM nesTeIpHOCTH. YMmeeT dbopMyIUpoBaTh

«Ba4YTCHO»

npodeccruoHalIbHBIE 3a4aud HAa OCHOBE IIOJIOKEHUU COBPEMEHHBIX
(50 - 100 Gamos) pod a p

KOHUENIMNA  ynpaBie-Husa.YBrageer  HaBbIkaMM  NPUMEHEHUS
MHHOBAIIMOHHBIX TEXHO-JIOTUW YIpaBJIEHUs NJs peIIeHUs 3aja4y
podeCcCUOHaTb-HOM IeATETHHOCTH. |

OIIK-1 He 3HaeT monokeHusi COBpEMEHHBIX KOHIEMIMM ympaBie-HUS U
ompesensieT BO3MOXHOCTH HMX MPUMEHEHHUS B pe-IIeHHs 3a7ad
npodeccuonanpHo  nesrenbHocTH.{He ymeer dopmymupoBarh
npodeccuoHaNbHbIE 3a/ladd Ha OCHOBE MOJOXKEHUH COBPEMEHHBIX
KOHULeNIMi ynpas-ieHus.fHe Brameer HaBbIKAMU TPUMEHEHUS
WHHOBAIIMOHHBIX TEXHOJIOTUW YIpaBIEHUS JUIS peuleHHs 3ajay
npodeccru-oHaTbHOM IeATeTLHOCTH. |

«HE 3a4TCHO»
(0 - 49 GannoB)

5. MeTonnueckue ykazaHusi AJ1s1 00y4al0OIUXCS 110 OCBOCHUIO M CHUILTUHBI (MOLYJIS)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3aIlMN CAMOCTOSTEIBHOM PabOThI 00YUYaIOIIUXCSI:

[Ipuctynas K W3y4eHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxaHueM paboueii mporpammbl nuctuiumabl (PI1J]), xotopas ompexaenser copepxaHue, oObem, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT pa3zeisl «O0beM U collepikaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecrieyeHIe TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrnieueHre JUCITUTUIMHBI, TpOrpaMMHOE o0ecreueHue, mpodecCHoHaIbHbIC Oa3bl TaHHBIX U
MH(OPMAIIMOHHBIE CTIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasgene «YdeOHO-meTomumueckoe U HH(POpMalLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKazaHa
peKoMeHayeMasi OCHOBHAs U IONOJIHHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIUIUIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX U WH(GOPMAIMOHHBIE CIIPABOYHBIE CHCTEMBD) COACPKHUTCS IEepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJII OCBOCHUS
JUCIUIUTAHBL.

5.2 PexomeHnanuu o0y4aronumMcs o padore ¢ TEOpeTUYECKUMU MaTepraiaMy Mo TUCIUIUINHE

[Tpu u3ydeHnn 1 mpopadbOTKe TEOPETUICCKOTO MaTepraia HeOOXOaUMO:

- IPOCMOTPETH €I1I€ pa3 npe3eHTaruo Jekuuu B cucteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JEKUMOHHOM 3aHATUM MaTepuand M JIOMOJHUTh €ro C YYeTOM PEKOMEHJOBAaHHOM JTOMOJIHHUTEIHHOM
JUTEPaTypPhL;



- IIPU CAMOCTOATEILHOM U3YYEHUH TEOPETUYECKONW TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Yysl PEKOMEH/I0BAaHHbIE
B PIT/] ucrounuku, npodeccuoHanbHbie 0a3bl JAHHBIX U HHPOPMALIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATEIILHON PabOTHI, 10 TeMe MpeAcTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpeacts (POC).
5.3 Pexomennaruu 1o pabore ¢ Hay4HOU U yueOHOM IuTepaTypoit

PaGota ¢ OCHOBHOW M JOTOJHUTEIBHOW JIUTEPATYpPOM SIBISICTCS TJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboTel U HeoOXoAMMa MPU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAaeT NMPOpPabOTKy JIEKIIMOHHOTO Marepuaja U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKIIUN.

Koncnekr nekuuu 1omkeH coaepxarb pedepaTuBHy 0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha paszMemieHHble B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYpbl IO
Te€MaM, BBIBOJIbI MO KaXKIOMY Bompocy. KoHCIEKT MOXeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIINI WKW B OTAEIbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEPKaTh HE OTHOCAIIYIOCS K TeMe HH(OPMAIIMIO UIH PUCYHKH.

KoHcnekTsl Hay4yHON JIHUTEpaTyphl MPU CAMOCTOATENBHOM MOATOTOBKE K 3aHATHUAM JOJKHBI COAEPKaTh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U rofla M3JaHMsl HMCHOJIb3yeMOIl HaydyHOH JHUTepaTyphl.
Koncniekt MoOXeT OBbITh OMOPHBIM (COXEP)KaTh JIMIIb OCHOBHBIE KIIIOUEBBIE IO3UIIMK), HO TPU 3TOM
MO3BOJIIONIMM JaTh TIOJHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OOBEM KOHCIEKTa
ONPENEISETCS CAMUM CTYIEHTOM.

B nporniecce paGoThl ¢ OCHOBHOM M JIOTIOJHUTENBHOM JTUTEPATypOl CTYACHT MOXKET:

- JenaTh 3allMCU IO XOIy YTEHHSA B BHJIE NMPOCTOr0 WJIM pPa3BEPHYTOro IIaHa (co3gaBaTh INEpEUYEHb
OCHOBHBIX BOIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJIATHh TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd MM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJICH aBTOpa);

- TOTOBUTDH aHHOTAITUH (KpaTKoe 0000IIeHHE OCHOBHBIX BOIIPOCOB PadOTHI);

- co37/aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1alilny 110 OATOTOBKE K OTJEIBHBIM 33JJaHUSAM TEKYILEro KOHTPOJIS

ColecenoBanue TpeAnonaraeT OpraHU3aluio Oecelbl IMpernojaBaTesss cO CTYIEHTaMH IO BOIpPOCaM
MPAKTUYECKOTO 3aHATUS C LENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbl MOTYT y4YacTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 331aBaTh BOIPOCH! U T.1.

VYCTHBIE ONMPOC MOXKET TNPUMEHATHCS B pasinyHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUPOBaHHbII. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBUJIBHOCTH OTBETA 110 COZIEPIKAHHUIO;

- IOJIHOTA U TITyOMHA OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0’KEHUSI MaTepuana;

- PallMOHAIBLHOCTH MCTIONB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHON yueOHOil 3a1auu;

- CBOEBPEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISAIHBIX MOCOOHMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- HCTIOJIb30BaHUE JOTOJHUTEIBHOIO MaTEpUaa;

- pPalMOHAJIBHOCTD UCIIOJIB30BAaHUS BPEMEHH, OTBEJICHHOIO Ha 3a/1aHNE.

YCTHBIM ONPOC MOXKET COMPOBOXKAATHCS MPE3ECHTALMEH, KOTOpas MOATOTABIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUUECKOro 3aHATHs. [Ipy BBICTYIUIEHHH C Mpe3eHTaluell HeoOXxonuMo oOpaliaTe BHUMaHKUE
Ha TaKM€ MOMEHTHI KaK:

- COJEp)KaHUE TMPE3CHTALUU: aKTyaJlbHOCTb TEMBI, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COAEP)KAHUE,
COOTBETCTBHE 3asIBICHHON TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBAaHUAM (IIETTH. CCHUIKU
Ha PECYPCBl. COOTBETCTBUE COAECPXAHUS U JIMTEPATyphl), IpaKTUUECKass HApPaBICHHOCTb, COOTBETCTBUE
CoZiepKaHus 3asiBICHHON (opMe, aleKBaTHOCTb UCIIOJIb30BaHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
IIOCJIEJOBATENBHOCTD U JIOTUYHOCTD IIPE3EHTYEMOT0 MaTepHara;
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- odopmiieHHE Tpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIMYECTBO), IM3aiH (YMUTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUIHHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOJIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI Cpe/ibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEeHTa, SMOLMOHAIBHOCTD, YMEHHE
OTBETHTb Ha BOIPOCHI, CHCTEMAaTU3UPOBAHHBIE, TITyOOKHE 1 TIOIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBbl:
- COIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh H3JIOKEHUS Marepuasna, pacKpbITHE TEeMbl, JOCTYIHOCTb
u3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB  WKT, cmocoObl W  yCIOBHS  JTOCTHIKECHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CcBOed MpodeccHoHaTbHOW WU yueOHOU
JeSITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUH, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOUYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALIMOHHOE o0ecriedeHre JUCHUITTHHbI

6.1 OcHoBHas UTEpaTYypa:

1. Muxuenko I1. A. Teopust MeHeKMEHTa : y4eOHUK. - 4-€ U31., cTep.. - MockBa: YHuBepcureT CUHEprus,
2018. - 520 c. - Tekcr : anexkrponsbiii / OBC «YHUBepcurerckas O6ubnmuoreka onmaiin» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=490881

2. Muxnenxko, I1. A. Teopust MeHemxMeHTa : yueOHHUK. - Bech cpok oxpaHbl aBTOPCKOTO TipaBa; Teopwst

MeHeKMeHTa. - MockBa: MoCKoBCcKkuii (hMHAHCOBO-TIPOMBINIIEHHBIN yYHUBepcuteT «Cuneprus», 2012. -
304 c. - Tekct : anexrponHsiii / IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/17048.html

6.2 JlononHUTENBHAS IUTEpPATYpA:

1. UBanosa T. 1O., Ilpuxoasko B. U. Teopus meHemxkmenTa. CHHEPreTHUECKUH MEHEIKMEHT : Y YeOHUK
IUI BYy30B. - UCHp. U Jo1; 2-¢ u3fd.. - Mocksa: Opaiit, 2020. - 331 c. - Tekct : anexrponnsiii // DbC
«HOPAMT» [caiit]. - URL: https://urait.ru/bcode/451898

2. Uranora T. 1O., [Ipuxonpko B. U. Teopus menemxmenta. CHHEPreTHYECKU MEHEIKMEHT : Y4eOHHUK
JUTSL BY30B. - HUCTIp. W J0M; 2-€ u3fd.. - Mocksa: FOpait, 2021. - 331 c. - Tekcr : anekrponHsIil / DbC
«HOPAMT» [caiit]. - URL: https://urait.ru/bcode/470319

3. Mapnac A. H., I'ynsteBa O. A. Teopust MEHEKMEHTA | YUEOHUK IS BY30B. - UCHP. U JIOI; 2-€ U3.. -
Mocksa: FOpaiit, 2020. - 307 c. - Tekcr : smexrpommbii // DBC «HOPAUT» [caiir]. - URL:
https://urait.ru/bcode/453322

4. Mapnac A. H., I'ynsesa O. A. Teopusi MeHeKMEHTa | YUeOHUK U1 BYy30B. - HCHpP. U JOM; 2-€ U3M.. -
Mocksa: Opaiit, 2021. - 307 c. - Tekcr : smekrponnsii // DBC «IHOPAUT» [caiit]. - URL:
https://urait.ru/bcode/472177

6.3 1Hble UICTOUYHUKH:
1. «OtkpsIThIe THpOpMAIIMOHHBIE CUCTEMBD) - http://Www.osp.1u

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUIIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIEe 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

I[JIH IMMPOBCACHUA 3aHATHU 110 JUCHUITIINHE HGO6XOI[I/IMO CJICAYIOIICC MATCPUATIBHO-TCXHUICCKOC
OGCCHG‘-IGHI/ICZ y‘-ICGHI:IC AyAUTOPHU IUIA NPOBCACHUA 3aHSATUN JICKIIUOHHOI'O U CCMHWHAPCKOT'O THUIIA,
IPYIIOBBIX U UHIUBUYAJIIbHBIX KOHCYJIBTALUN, TEKYILETO KOHTPOJIS U IPOMEKYTOYHOU aTTECTALUH,
IIOMCIICHUSA OJIs1 CaMOCTOSITEIILHOU pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS JJIS1 CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbl0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMHU JJIsl TIPeACTaBIeHUs yueOHo nHpopManuu
OO0JIBIIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCcTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPENy YHUBEPCUTETA.
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Jlnst mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
o0ecreYnBaroIe TEMaTHYEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlumeH3noHHOE U CBOOOHO pacpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUeHHE:

1C:IIpenmpusitue 8.2 (8.2.18.61) yuebnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader X (10.1.0) - Russian Adobe Systems Incorporated 25.07.2017 117,00 MB 10.1.0
CorelDRAW Graphics Suite X3

IBM SPSS Statistics 20

Kaspersky Endpoint Security mans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccronanbhsrii mioc 2007
Oracle VM VirtualBox 3.2.10

Skype

LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynperant [lntoc

Ansr-UHBecT cymMMm

Omneparmonnas cuctema "Anbt O6pazoBanue"
Onepanuonnas cucrema Microsoft Windows 10
Omnepammonnas cuctema Microsoft Windows XP SP3
OneKTpOoHHBIN Nepuoanyeckuii cnpaBoyHuk "Cucrema TAPAHT"

ITpodeccronanbhbie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Hayunas snexrponnas 6ubnuoreka «KubepJlennnakay. — URL: https://cyberleninka.ru
2. Hayunas snexkrponnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

3. Hayunas osnextponHass OubOnmoteka Poccuiickoit akamemun — ecrectBozHanmi. —  URL:
https://www.monographies.ru

4. Poccuiickas rocynapctBeHHas onomuoreka. — URL: https://www.rsl.ru
5. Poccwuiickast HanmoHanbHas oubmanoreka. — URL: http://nlr.ru
6. [Ipesunentckas 6udnuorexa umenu b.H. Expriuna. — URL: https://www.prlib.ru

JIeKTPOHHAS HH(POPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpernomaBaTenss W CTY[JCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEMHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKAIIMOHHBIX TEXHOJIOTHH, HUCHOIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEIILHON CPEIe YHUBEPCHUTETA.
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