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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-6 CriocobeH ympaBisiTh CBOMM BPEMEHEM, BHICTPAUBATh M PEATM30BBIBATH TPACKTOPUIO CAMOPA3BUTHS
Ha OCHOBE PUHLIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOCHHUS JUCIUILTUHBL:

- OpPraHU3aLMOHHO-YIIPABICHYECKUN

- MPOEKTHBIN

1.3 JlucumrinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroHIMXCsl K Mpo(ecCHOHaIbHOM AEATEIbHOCTH B
chepe: 07  AIMUHHCTpaTUBHO-yIpaBlieHUeckas U opucHasg  JaeATesNbHOCTH (B cdepe
MH(POPMALMOHHO-aHAIUTHYECKOTO 00eCIIeueHHsI U ONEePaTUBHOTO YIPABJICHUS MEPCOHAIOM OpraHU3alui
0001 OpraHU3alOHHO-TIPaBOBOM (HOPMBI U B TIOOBIX BUAAX SKOHOMHYECKOH IS TETLHOCTH)

1.4 B pe3ynbrare OCBOCHHSI TUCITUIUIUHBI Y O0YYArOIIMXCSI TOJIKHBI OBITH CHOPMUPOBAHBI:
Kon n HammenoBaHue

O06001TIeHHBIEC TPYIOBEIC

(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

xommnereniuu ®I'OC BO,
HEOOXOOUMOH IS

MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM

npodeccruoHaIbHEIC (hopMHpOBaHUS TPYIOBOTO
nercTBus (IPH HAUTHIUAH WIH PO CCHOHATBLHOTO
npodcTangapra) TEHCTBHUS

[IpoexTupyeT TpaeKTOpUIO CBOEro NpodecCHOHAIBHOTO
pocTa M JMYHOCTHOTO pa3BUTHUS, pacUIMpseT CBOH

YK-6 CnocobeH ynpasisith
CBOUM BpEMEHEM,

BBICTPauBaTh U Mpo(eCCHOHANILHBI  KPYro3op: npuodperaeT W
peanu30oBLIBaTh WCIIONB3yeT Ha TMPaKTHKEe 0a30BbIC 3HAHUS, YMCHHS U
TPACKTOPHIO CAMOPA3BUTHS [HaBBIKM W3 PAa3NWYHBIX chep mpodeccrnoHaIbHOM

ACATCIBHOCTH, B TOM 4YHCIIC B cq)epe MOTHBaIlM H
CTUMYJIIUPOBAHUA pr,[[OBOﬁ JACATCIIBHOCTH

Ha OCHOBE IPUHIIUIIOB
00pa30BaHUs B TCUCHHE
BCEU JKU3HU

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

VYK-6 CnocobGeH ymnpaBiaTh CBOMM BpEMEHEM, BBICTpAaUBaTh U PEaJM30BHIBATH
TPAEKTOPHUIO CAMOPA3BUTHS HA OCHOBE IPUHIIMIIOB 00OPAa30BaHUS B TEUCHUE BCEH KU3HU

No
n/n

HanmenoBanwme ®dopma oOyueHus
JUCIIUTUINH,
OTIPEJICTISIOIINX
MEXTUCIUTUIMHAPHBIE

CBA3U

Ounas
(cemecTtp)
1 {2314 |5|6|7

1 |[3D-moznenupoBanue +
2 |History& Technology +

3 | AHaIIMTHYECKOE +
YTEHHE

4| AcceccMEHT-TEXHOIO +
TUH B YIPaBICHUH
MIEPCOHAIIOM

5 |bu3Hec-m1annpoBaHu +
e B At/ HBECT

6 |buonorus pa3ButHs +
YenoBeka B HOpME U
MaTOJIOTHH

7 |BBennenue B +
OpTaHU3AIHIO




Benukue Yunrens
YEJI0BEUECTBA
(MopaibHbIe 1
3TUYECKHUE YUECHUS
Kondyuus, Byanet,
Mouces, Mucyca
Xpucra, Myxammena)

Bukrtumonorus

Boennas nponaranna
Kak HHQOPMAIMOHHOE
OpyXHe

11

T'eneTnka yemoBeka

12

JleBanbBaliysi HOPMbI
MICUXUYECKOTO U
JUYIHOCTHOTO
pa3BUTHS: TIPUYUHBI U
MOCIIEAICTBHSA

13

JlyXOBHO-HpPaBCTBEHH
0€ BOCIIMTaHUE

14

3apyOexHas
JUTEpaTypa U BHI30OBHI
COBPEMEHHOCTH

15

3amura npas
yeJI0BeKa

16

HrpoBbie TEXHOJIOTHUU
B 00pa3oBaHUH

17

WHTtepHeT-pecypchl Ha
CIIy>k0€ NICTOPHH:
VCTOYHUKH U METOJIBI

18

Hcropuko-KynsTypHO
€ Haclleue
TamMO0BCKOIT 00IacTH
B I (PpOBOM
WU3MEPCHUU

19

Ucropuueckue
PEKOHCTPYKLIHUHU: OT
apxeonoruu 10 3D
TEXHOJIOTUH

20

Kanpossrit aynut u
arrecTanus
nepcoHaa

21

Komnerorepnas
rpaduka v Au3aiiH

22

Koutposns 3a
WCTIOJTHEHHEM
PEMOHTOB B
MHOTOKBapTHPHBIX
JIoMax

23

KopnioparusHnas
colMabHas MONIUTHKA

24

Kputnueckuit
UHCTPYMEHTapHH I
MPUHATHUS PELIEHUN U
apryMeHTanus

25

JIuarBHCTHYCCKAS
OKCIICPTHU3a CIIOPHBIX
TCKCTOB




26

JIuteparypa pycckoro
3apyOeKbs

27

JInunoe
TUTAaHUPOBaHUE U
yIpaBJICHHE PaboIrM
BpEMEHEM

28

Jloruka

29

MenemxMeHT
Kapbephl: KaK CTaTh
YCIHEITHBIM
pyKOBOAUTENEM

30

MGTO,Z[LI aHajaIn3a u
HUHTCPIPLCTAIINN
KOJIMYCCTBCHHBIX U
Kau€CTBCHHBIX
JaHHBIX

31

MGTOL[LI HU3yUCHUA
IMOBCCOAHCBHOCTH

32

Mup coBpeMEHHOTO
HCKyCCTBa:
MOCTMOJIEPHUCTCKUI
MIPOEKT

33

MupoBsie BOMHBI B
CPaBHHUTEIHHO-UCTOPH
YECKOM paKypce

34

MornekynsapHo-0rnoor
WYIECKUE OCHOBBI
MOBEJICHUS 1
3aBUCUMOCTEN

35

Haioroo6noxenne
OnsHeca

36

Haponusie oOpsiabt u
Npa3IHUKH

37

Hopms! u ipaBuiia
COBPEMEHHOTO
JTUKETA

38

Hopms! si3p1KOBOTO
OOIIIEeHNS B YCIIOBHSIX
BUPTYaIbHON Cpebl

39

Opraau3anmoHHas
KyJIBTypa

40

Opranuzanus u
NpOBEJCHHUE
MapKETHHIOBOTO
UCCIIeIOBaHUS
(oHMaitH-0MPOCOB)

41

Opranuzanus
TYPUCTHYECKOTO
OusHeca

42

OCHOBHBIE IPHEMBI
3¢ hekTuBHOM paboOTHI
¢ uH(opmanuei

43

OCHOBEI
apryMeHTaIuu

44

OCHOBEI
BHI€00JIOTHHTA




45

OCHOBBI KaApOBOH
MOJIUTUKHU H
KaJpOBOTO
TUTAHUPOBaHUS

46

OcHOBEI
KOTIMpalTHHTa

47

OCHOBEI JIOTHKHA

48

OCHOBEI
MPEI0CTABICHUS
KUITHITHO-KOMMYHAJTh
HBIX YCIyT
HACEJIEHHUIO

49

OCHOBEI
NPEANPUHUMATEIHLCTR
a ¥ yrpaBJIcHUS
OU3HECOM

50

OCHOBEI
paIrMoHaIBLHOTO
MIPUPOJIOTIONIE30BAHUS

51

OcHoBBI cyneOHOM
JIMHTBUCTUYECKOM
IKCTICPTH3HI

52

OcobenHocT
paccMoTpeHus
CEMEHHBIX CITOPOB

53

OcobenHocT
paccMoTpeHus
TPYIOBBIX CIIOPOB

54

TToBenenue B
MyOJIMYHBIX MECTax

55

IloBcenHEeBHEBIE
PasroBOPEI

56

Tlonsarue
IICUXO0JI0TUYCCKOM
TpPaBMBI B
COBPEMEHHOM
IICUXOJIOTHH

57

HOCTTpaBMaTI/I‘ICCKOC
JIUMYHOCTHOC
Pa3BUTUC: IPUTOBOP
HJIKM TOYKa
JIMYHOCTHOT'O pOCTa

58

HpaBOBBIe OCHOBBEI
MpUpOAOIIOJIb30BaHNA

59

IIpakTuky™m 1o
UTPOTIEIarOTUKE

60

[Ipuxnanusle
reonH(popManroHHbIE
TEXHOJIOTUH

61

IIpumenenue BIIJIA B
MOCTPOEHUH
MIPOCTPaHCTBEHHBIX
Mojenen

62

[IpoGema cmpicia
JKU3HH U [IEHHOCTH B
¢$unocodun




63

[IporpammupoBanue
Ha s3b1ke Python.
basoBslii Kypc

64

[IporpammupoBanue
Ha s3b1ke Python.
[IponBuHyTHII Kypc

65

[IporpammupoBanue
Ha s3b1ke Python.
Pazpabotka
BeO-IIPUIIOKEHUH C
UCIIOJIb30BaHUEM
Flask

66

IIporuBoaeiicTBue
KOPPYIINH U
(hopMupoBaHUe
AHTUKOPPYMIIHOHHOTO
MOBENIEHUS INYHOCTH

67

IIpodeccronanpHOE
pasBUTHE TIepcoHAIIA
Y TICUXOJIOTHS
KapbepHOTO POCTa

68

Ilcuxuka u Mo3T

69

TTcuxonorus
KPUTHUYECKOTO
MBIILUIEHUS

70

Ilcuxomoro -[Ieaaroru
YCCKHE OCHOBBEI
urponecaaroruku

71

IIcuxorexnonoruu
pa6OTLI C NCPCOHAJIOM

72

ITcuxoduznonormaeck
1€ OCHOBBI TTOBEICHUS
Y KOTHUTHBHBIX
(yHKIMI

73

PexpyTmeHT
nepcoHasa

74

Pycckas
nHUCaTeNbCKast
kputuka XIX-XXI
BEKOB

75

Pycckas ycaneOHast
KYyJIBTYpa

76

CaMOMEHEIKMEHT:
METOIUKH U
TEXHOJIOTUH

77

CBATHIHU
Tam0O0BCKOTO Kpas

78

CoBpeMeHHbIE
TUC-Texnonornu

79

CoBpeMeHHbIE
METOJIBI ¥ TEXHOJIOTHU
00ydJeHHs mepcoHaia

80

CoBpeMeHHbIE
METOJIbI XUMUIECKOTO
aHanmm3a




81

CoBpeMeHHbIE
METO/IBI XUMHUYECKOTO
aHaJm3a B
KPUMUHAIIMCTUKE

82

CoBpeMeHHbIE
MOJICKYJISIPHO-0HOI0T
WYECKUE U
MUKPOOUOJIOTHICCKIE
METO/BI B
KPUMUHAIIMCTUKE

&3

CoBpeMeHHbIE
TIOIXOJTBI K
MEPCOHAIBHOMY
MEHEPKMEHTY

84

CoBpeMeHHbIE
MPOOIEMBI
dbunocopuun

85

CoBpeMeHHbIE
TYypUCTHYCCKHE
TPOYKTHI:
(hopMuUpOBaHHUE U
peanu3anys

86

CounaabHbIE CETH KaK
KOMMYHHKAIIHOHHBIC
KaHaJIbI

87

Ctpecc-MEHEIKMEHT
1 3¢ heKTHBHOE
B3aUMOJICHCTBHE

88

TekcT 1 JucKypce B
HuTepHete

&9

TeXHOJIOTUH AET0BOIO
o01IEeHNs

90

TexHOoIOTUM pa3BUTUS
BBICIIINX
TICUXUYECKUAX
(yHKIMI

91

TexHoIOTHA B
OpTraHu3aIus
TOCTHHUYHO-PECTOPaH
HOT'0 KOMILJIEKCa

92

TpeHuHr
«Maitaa-putHec»

93

dunocodcekoe u
HPaBCTBCHHOC
cozepKaHue
CBSIICHHBIX KHUT

94

®dokyc-rpynna Kak
MeToz cOopa JaHHBIX

95

dopmupoBaHue
KaJpOBOTO pe3epBa

96

XuMuueckas
aHaAJINTUKA B
MEIUIINHE

97

XUMHUYECKUN aHAIU3
MIPUPOJHBIX OOBEKTOB

98

Hudposas kyasrypa




99 [UenoBek Ha BOMHE Kak +
COLIMOKYJBTYPHBIN
(heHomeH

100 | 9xoHOMHUKA +
MIPUPOJIOTIONIE30BAHUS

101 | 9xoHOMUKO-TIPaBOBEIE +
aCIeKTHI CO3JaHUs U
pa3BUTHUSA
COOCTBEHHOTO
OuzHeca

102 | 9ueproaddexTuBHOCT +
b U
JHeprocOepeKeHUE B
KUTUITHON cepe

103 |FOBeHansHOE TIPaBO +

104 [SI3bIKk Kak 0OBEKT +
CyleOHOM IKCTICPTU3BI

105 [ SI3BIKOBast IMYHOCTE B +
BUPTYaJIbHOM
MIPOCTPAHCTBE

2. Mecto nucuuninHbl B cTpykrype OIl 6akanaBpuara:

HNucuunnuHa «MoTuBanusi ¥ CTHUMYJIMPOBAaHUE TPYAOBOM JAESITEIBHOCTH» OTHOCUTCS K 4YacTH,
dbopMupyemMoil ydacTHHKaMU OOpa30BaTeNIbHBIX OTHOIICHHWH, ydyeOHoro twiana OIl mo HampaBieHUIO
noarotoBku 38.03.03 - YnpasieHue nepcoHaioMm.

Jucnunnuza «MoTuBauus U CTUMYJIUPOBAHUE TPYAOBOU IEATEIbHOCTU» U3y4aeTcs B 7 CEMECTE.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00beM OUCLMILUINHEL:

Ounas

Bun yueOHOM paboTHI
Y p (Bcero 4yacoB)

O0mast Tpy10éMKOCTb TUCHUILIHHBI 72
KonrakTHast pabora 32
Jlexmmm (JIextmm) 16
[Tpakruueckue (Ilpakt. pad.) 16
CamocrositensHas padota (CP) 40

3auer -

3.2.Conepxanue Kypca:

No Haspanue Bun yueOnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
O]l0|O
7 cemecTp
1 MortuBarus CobecenoBanue /
nepcoHana Kak > 1216 OTIPOC TI0 TEME
byHKIHS JIEKIUHU
MEHEKMEHTA.




2 ConeprxarenbHbIe CobecenoBanue /
TEOpUU MOTHUBAIUH. OTIPOC TI0 TEME
) ) 6 JICKIUU,
Brimonnenue
MPAKTHYECKOTO
3ananus (pedepar)
3 [Iporneccyanbubie CobecenoBanue /
TEOPUH MOTHBAIIUH. OTPOC TI0 TEME
4| a 2 JICKIIMH;
Brimonaenne
MPAKTUIECKHUX
3aJaHui
4 CrumynupoBaHue CobecenoBanue /
TPYZOBOM 212 |6 OIIpOC I10 TEME
JIEATEIIbHOCTH. JICKIUU
5 MeTonsl MOTHBAIIAH CobecenoBanue /
nepcoHat OTIPOC TIO TEME
) ) 6 JICKIIHMH;
Brimonaenune
MPaKTUYECKOTO
3amanus (pedepar)
6 IMogxonsl k CobOecenoBanue /
yIPaBICHUIO OTIPOC TI0 TEME
CHCTEMOM 4 4 ] JICKLIMU;
MOTHBAILIUU U Brinonnenue
CTUMYJIMPOBAHUS MPAKTHYECKUX
IepcoHaa. 3aJaHuN

Tema 1. MoTuBanus nepcoHana kak pynkuus menemxmenrta. (YK-6)
Jlexknus.

[Togxoxpl k ompeneneHuio MotuBanuu. OOmas xapakrepucThka MoTuBanuu. CyIIHOCTB, COIEp)KaHHE U
CTpykTypa MotuBaiuu. lloTpeOHOCTH, MOTHBBI, LenHd, uHTepechl. llonsTHe U KiIaccudukanus
norpeOHOcTel. MoTuBamust Tpyda Kak CTpemjeHHe pabOTHUKA YHO-BIECTBOPUTH CBOM MNOTPEOHOCTH.
OcHOBHBIE TOTPEOHOCTH COTPYAHUKOB B OpPraHU3alMU U NIep-COHAJIbHBIE MOTUBATOPhl. IHANBUYaIbHOCTD
COTpyAHMKa M MoTuBaius. KoprmopatuBHble MO-TUBATopbl. llpoOneMa yaoOBIETBOPEHHOCTH TPY-AOM.
@akTopHl, BIUAIOLINE HA YIOBICTBOPEH-HOCTh MepcoHana padoroi. [lonsTre n kiaccupukaiys MOTUBOB
Tpyna. Ilonstue wu kmaccuduranus ueneid. OOmas XapakTepUCTHKAa MOTHBALIMOHHOTO IpoLecca.
CymHocTh, coAep)kKaHMe W JIOTHKa Ipolecca MOTHBaUMU. MexaHu3Mbl — (OPMHpPOBAaHUS U
(GyHKIMOHUPOBaHHUS TPyHAOBOM MoTuBa-umu. Paxkropsl MotuBanuu. Cucrema MotuBaruu. CyHmIHOCTH U
KJIacCU(UKAIUs JIEMEHTOB CHUCTEMbl MOTHBAIMH. TpyOHOCTH B pa3paboTKe CHCTEMBbl MOTHBALUU
nepconana. @opMbl MOTHUBAIIMH MIEpCcOHaNa. MecTo MOTHBAIlMM U CTHUMYJIMPOBAHUS IEPCOHANA B CHCTEME
yIpaBlIeHUs] TIEpCOHATOM. MoTHBAaIMA KaKk OCHOBA pE3YJbTaTHBHOCTH JEATEIBHOCTH OpraHHU3allvu.
XapaKTepUCTUKU JAEs-TeIbHOCTH, Ha KOTOpbIe BJIHMSIET MOTHBAIMs. MOTHBALMOHHAS YIpaBlieHUYECKas
npo6iema. [Ton-Xoap! K BOZHArpakIeHHIO paOOTHUKOB.

IIpakTnyeckoe 3aHsATHE.
CobecenoBanre / OPOC MO TEME JIEKIUN

3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
1. Bemmucarts B CJIOBApb OCHOBHBIC MOHATUSA TCMBIL.
2. ITpoBecTH CpaBHUTEIBHBIN aHATU3 MICUXOJIOTHYECKOTO M YIIPABICHUYECKOTO MOI-XOJ0B K ONPEAEICHUM
MOTHBALIUH, TIPEJCTABICHHBIX 3apYOCKHBIMHU U OT€UECTBEHHBIMU HCCIIC-10BaTEISIMU.
3. CocraBUTh KIaCCU(PUKAIUIO TEOPETHUECKUX MOIXO0J0B K UCCIIEI0BAaHUIO MOTHUBA-I[UH TPYI0BOM
NeSITeIbHOCTH.

11



12

4. I[IpoBecTH CpaBHUTEIBHBIN aHATN3 COBPEMEHHBIX MPAKTUYECKUX TMOAXO0A0B K BO3ZHATPAKICHUIO
pabOTHHUKOB B 3apyOEIKHBIX U POCCUHUCKUX OPTaHU3aIIUSX.

Tema 2. Conep:karesibHble Teopuu MoTuBanuu. (YK-6)
Jlekumus.

[lepBoHauanpHBIE TEOPUHU TPYAOBOM MoTuBauuu. [lonuTuka «kKHyTa M MpsHUKa». BKiIaa mIkoibl HAydHOTO
yOpaBlieHUs B pa3BUTHE IMPEJCTaBICHUM O MOTHBALlMM TIep-cOHala. BKiaa IMIKOJIBI YelOBEYECKUX
OTHOILIEHUH B Pa3BUTHE MPEICTABICHNU O MOTUBAIIMYU NIEPCOHANA. DBOJIIOIMS TEOPUM MOTHBALIUH.

COBpeMCHHBIG TCOpHUU MOTHUBALIUU: COACPIKATCIILHLIC 1 NPOLCCCYAJILHBIC.

XapakTepucTUKa OCHOBHBIX  COJEp)KaTeNIbHbIX Teopud  MoruBauuu. CXONCTBO U pa3iu-yue
coZiepKaTeIbHBIX TEOPUI MOTHBALIUH.

Teopust nepapxuu norpedbnocreir Adbpaxama Macnoy. Teopust motuBanmu Kieiitona Anbnepdepa. Teopus
MotuBaiuu psuga Mak-Knemnanna. JIByxdakropras teopus motuBanuu Openepuka [epubdepra.

IIpakTnyeckoe 3ansATHE.
CobecenoBanre / OPOC MO TEME JIEKIIUN
Brimonaenune npakrudeckoro 3amanus (pedepar)
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1. Beimucars B CJI0OBapb OCHOBHBIE ITOHSATHS TEMBI.
2. [IpencraBbTe 3BONIOIMIO MOTUBAIIMOHHBIX TEOPUH B BUE TAOIHUIIBI.
3. IlpoBenuTe CpaBHUTEIBHBIN aHATIN3 OCHOBHBIX COJECPAKATEIBHBIX TEOPUI MOTHBAIIUH.

Tema 3. IIponeccyanbubie Teopuu MmoTuBanuu. (YK-6)
Jlekumus.

XapakTepucTUKa  IPOLECCYaJbHBIX  TEOPHUM  MOTHBAIMH.  Teopust  MOAKPEIJICHUS  MOTHBA
Topunaiika-Cxunnepa. Teopus oxumannii Bukropa Bpyma. Teopust cnpaBennmuBoctu (paBeHnctBa) [[xoHa
Creiicu Anamca. KomruiekcHas Tteopuss MotuBainuu Jlaiimana Iloprepa m OpBapaa Jloynepa. Teopust
nocraHoBku nesneid JasunHa Jloka. OueHka nmpoueccyalbHbIX Teo-puid MoThBauuM. Teopun «X» u «Y» Jl.
MakIperopa. Teopus «Z» Oyumu..

IIpakTnyeckoe 3aHsATHE.
CobecenoBanre / OPOC MO TEME JIEKIIUN
KoHTponbHBIH cpe3 (MpakTHUeCKre 3a1aHus )
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. Boimumure B c10Bapb OCHOBHBIE TOHSTHS TEMBI.
2. IIpoBecTH cpaBHUTENBHBIN aHATIN3 IPOLECCYaTbHBIX TEOPUH MOTUBALINN.

3. I1oATOTOBUTH aHKETY JJIS BHISIBJICHUSI MOTHBAIIMOHHBIX (haKTOPOB, BIUSIOIINX HA YIOBICTBOPEHHOCTD
paboToii mepcoHana opraHu3aIuy.

4. TloArOTOBUTH AHKETY ISl TUarHOCTUKH MOTHUBAIIMOHHOM CPEeJIbl OPTaHU3aIUH.

Tema 4. CtumyJinpoBaHue TpyaoBoi aesiteqbHOCTH. (YK-6)
Jlekumus.



[ToHsiTHE U CYNIHOCTH CTUMYIUpPOBaHUS Tpyda. DyHKIMU CTUMYIUpoBaHUs. Kimaccudukamus CTHMYIIOB.
OcHoBHBIE (POPMBI CTUMYIUPOBaHUS Tpyna. CucTeMa CTUMYIHPO-BAaHUS TPYHAOBOH AearenbHOCTH.CucTema
MaTepualbHOTO CTHUMYIUpOBaHUsA. HampaBneHus, GopmMbl U METOABI MaTEepPH-aIbHOTO JEHEKHOTO H
HEJICHEKHOTO CTHUMYJIMPOBAaHUS TMepcoHana. MeToauka M MpakTHKa MPU-MEHEHUsT METOIOB aHallu3a U
omucaHus pabouux MecT (HOIDKHOCTeH) ans Kiaccuukaumum paboynmx MecT (JIODKHOCTEH) 1o
BHYTPU(PHUPMEHHOIN IIECHHOCTH U CHCTEMAaTH3allMK YCIOBHM MaTe-pHaJIbHOTO JECHEKHOTO BO3HAIPAXKICHHS
pabOTHUKOB, MOPSIOK Pa3pabOTKU MEPEUHs COLUAIBHBIX JIbIOT M KOMIIEHCAIIMOHHON TOJIUTUKU C IEIBIO
(hopMUPOBaHUS CTPYKTYPHl «COIIMAIILHOTO MakeTay». 3apaboTHas IJiaTa U €€ OCHOBHBIE XapaKTCPUCTHKHU.
[laTucumatuBHOE ympaBiICHHE ¥ 3apyOCKHBIM OMBIT omIarel Tpyaa.CucreMa HeMaTepuaIbHOTO
CTUMYJIUPOBAHMS [EpCOHANAa: MEpPbl MOPAJIBHOIO M  OPraHU-3allMOHHOTO  CTUMYJIUPOBAaHUS U
CTUMYJIMPOBAaHUS  TEpcoHala  CBOOOTHBIM  BpeMeHeM.TpeOoBaHMS K  OpraHM3allUd  CHUCTEMBI
CTUMynupoBaHus Tpyaa. OCHOBHbIE TMPUHLUIIBI CTUMYJIUPOBaHUS Tpyda. MeToauka MPOBEIECHUS
JIMAarHOCTUKM M aHajiM3a CYNIECTBYIOIIMX B OpraHU3allMd METOIOB, (OpM M 3JIEMEHTOB CHCTEMBI
CTUMYJIUPOBaHUsA. MeTOANKa MOHUTOPUH-TA COCTOSIHUS MPOQPUIBHOTO PBIHKA TPYZa B YacTH 3apaOOTHBIX
IJ1aT, KOMIEHCALUN U JIEMEH-TOB CTUMYJIUPOBAHUSI.

IIpakTn4yeckoe 3ansATHE.
CobecenoBanre / OPOC MO TEME JIEKIUN

3ajaHus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. Beinucarb B clIoBapb OCHOBHBIE MOHSATHS TEMBI.
2. IIpoBecTr cpaBHUTENBHBIN aHATN3 (DOPM CTUMYITHMPOBAHUS ITEPCOHANA B 3apyOeK-HBIX M POCCUUCKHUX
OpraHu3aIusX.
3. CocTaBUTh IUIaH U IPOrpaMMy MPOBEIEHUS HCCIEA0BaHUS CUCTEMbI CTUMYJIMPOBA-HUS B OPTaHU3alINH.

4. VI3yuuTb CTPYKTYpY U NpuMepHoe coaepskanue [lonoxeHuss o cTuMylIupoBaHUU.

Tema 5. MeTtonnl MmoTuBanuu nepconaa (YK-6)

Jlexknus.
Knaccudukanuss MeTogoB MoTHBauu mepconana. OCOOCHHOCTH SKOHOMHYECKHX METOJOB MOTHBAIMH
nepcoHana. OCOOEHHOCTH OPraHU3AMOHO-aIMUHUCTPATUBHBIX ME-TOJOB MOTHBALlUM TIEPCOHAIIA.
OCOOEHHOCTH  COIMANILHO-TICUXOJIOTHYECKUX METOJOB MOTHBAllUM TepcoHana.B3aumoneiictBue u
B3aMIMOCBSI3b METOIOB MOTHBAIMKM MepcoHana. (OCOOEHHOCTH COBPEMEHHBIX METOIOB MOTHBAIMH
nepcoHaia.

IIpakTH4eckoe 3aHATHE.
CobecenoBanue / ommpoc Mo TeMe JISKITHH
Brimonnenue npakrudyeckoro 3aganus (pedepar)

3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
1. Beinucarsb B ClIoOBapb OCHOBHBIE MMOHSATHS TEMBI.

2. [IpoBecTu cpaBHUTENBHBIN aHAIN3 METOA0B MOTHUBALIMK NIEPCOHANA B TOCYAAP-CTBEHHBIX U
KOMMEPUECKHX OpraHu3aIusiX.
3. M3yunTh METOABI MOTUBAIIMH, UCTIOJIb3YEMbIE B KOHKPETHOW POCCHIICKOI OpraHu3a-11H.

Tema 6. [Tonxoabl K yNpaBJIeHHI0 CUCTEMO MOTHBALIUM U CTUMYJIMPOBAHUA nepcoHaa. (YK-6)
Jlekumus.
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Cucrema MOTUBALIUU U CTUMYJIUPOBAHUS TPYAOBOM JeATEIbHOCTU.JIMarHOCTUKA CYHIECTBYIOUIEH CUCTEMBI
MOTHBAllMid M CTUMYJIUPOBaHMS TmepcoHasa. (OCHOBBI TMOATOTOBKH, OpraHU3allMd W MPOBEIACHUS
WCCJIEIOBAaHUI YIOBIETBOPEHHOCTH MEepCcCOHaa paboToi U TPydOBON MOTHBAIIMH TIEPCOHANIA OPTaHU3AIIHH.
[Icuxonornyeckre METOIMKN MOTUBALMU Tpyaa. COLMOIOTHYECKHE UCCIIEA0BaHUS MOTUBAIMU. MeTobl U
METOJMKH HCCIIEOBaHUSI MOTPEOHOCTEH COTPYIHUKOB. MHTEPBBIO KaK METON BBHISBICHUS MOTPEeOHOCTEH
coTpynHu-KoB. [IpoBenieHre aHKETUPOBAHUS C TIENTBIO BBISIBIICHUS MOTUBAIIMOHHOTO TTPOMUIS COTPYIHUKOB.
TecTupoBaHWe ¢ LENbIO BBIJIECTCHUS TICUXOTUIIOB MO TEMIEPAMEHTY W CTWISM  MBIIUICHHUS.
Tunonornueckuit moaxon K MOTHUBAIMHU.OCOOCHHOCTH TPYAOBOM MOTHBAalMM pPAaOOTHUKOB. THIIBI
MoTuBanuu pabotHukKoB 1o B. T'epumkoBy.lIpuHIUIBI 1 OCHOBBI (hOPMHUPOBAHHSI CUCTEMBI MOTHUBAIUHN U
CTUMYJIUPOBaHUA MepcoHana. TexHomoruu GOpMUPOBAHUS U COBEPIICHCTBOBAHUS CUCTEMBI MOTHUBAIIUU U
CTUMYJUPO-BaHUS TPYAOBOM JesATeNbHOCTH. [lOpsiioK 3akperuieHusi HOBOBBEICHMM BO BHYTPEHHHUX
HOPMATHBHBIX JOKYMEHTaX, (PUKCHPYIOMIUX CUCTEMY MOTHUBAIIUU U CTUMYIUpPOBaHUS nepcoHana. [lopsaok
MPUMEHEHHUS JUCHUIUVIMHAPHBIX B3bICKaHMWl.IIpakTHueckue mOAXOnbl K YNPABICHUIO MOTHBAlUEd U
CTUMYJIUPOBAHUEM TPYIOBOM JIe-ATEILHOCTH.

IIpakTnyeckoe 3ansATHE.
CobecenoBanre / OPOC MO TeME JIEKIIUN
KoHTpombHBIH cpe3 (MpakTHUeCKre 3a1aHus )

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1. Beimucars B CJI0Bapb OCHOBHBIE ITOHSATHS TEMBI.
2. VI3yunThb NOpsIA0K MPUMEHEHHS TUCIUIUIMHAPHBIX B3bICKAHUU.
3. MByunTs opsiiok ohopMIICHHsI pE3yJIBTaTOB KOHTPOJIS 32 TPYAOBOM U UCTIONTHU-TEIBCKON TUCIIUTUTMHOM.
4. Pa3paboraTh TOKyMEHTHI O IOOIIPEHUSX U B3BICKAHUSX MIEPCOHAJIA B OPTaHU3a-1IUH.

4. Kontpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

7 cemecTp
*  TeKylMi KoHTpoisb — 80 OaoB
*  KOHTPOJIbHBIE Cpe3bl — 2 cpe3a mo 10 6amioB KakapIid
* npemuanbHble 6amuiel — 20 6amIoB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertoauka npoBeJeHUs 3aHITUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboThI KOHTpOs | Oamios

/ cpe3sl




MotuBanus
MepcoHala Kak

(byHKIHS
MEHEDKMEHTA.

Cobeceno
BaHue /
OTIpOC 10
TeEMeE
JIEKIUU

10

OCHOBHBIE KauecTBa YCTHOTO OTBETa IMOJIEKAIIETO OICHKE: -
MPaBWIBHOCTh OTBETa MO COAEPKA-HUIO; - TOJHOTa W IIIyOWHA
OTBETA; - CO3HATEIBHOCTh OTBETA; - JIOTMKA M3JIOXKEHHUS Marepuana; -
PalMOHATILHOCTh WCIOJIB30BAHHBIX NPHEMOB M CIOCOOOB pEIICHHS
MO-CTaBICHHOM  y4eOHOW  3agaud; -  CBOEBPEMEHHOCTh H
3¢ PEKTUBHOCTD UCTIONB30BaHMs HATVIIHBIX MOCOOUH U TEXHUYECKUX
CPEICTB IIPH OTBETE; - UCIOJIB30BaHNE JOMIOIHUTENBHOIO MaTepHarna;
- PalMOHANBHOCTh HCIOJNB30BAHHUA BpPEMEHH, OTBEJEHHOIO Ha
3aganue. «10-9 GanaoB» — CTYIEHT MOKa3bIBacT NIyOOKHE U TOTHBIE
3HaHUsI Y4eOHOro Marepuaia, NpHU HW3JIOKEHHH HE JIOMYyC-KaeT
HETOYHOCTEH M HCKaxeHus (ak-TOB, H3JIaraeT mMarepuan B
JIOTUYECKON  IOCJIEIOBATENIEHOCTH, XOPOLIO OpUEH-THPYETCS B
n3JaraeMoM MaTepHale, MOKET 1aTb 0OOCHOBAaHHE BBHICKAa3bIBAa-EMbIM
CY)KICHHAM. «8-7 0aJloB» - CTyOEHT OCBOWJI yueO-HBIA Marepuan B
MOJTHOM O0BEME, XO-POIIO OPHEHTHPYETCS B yuyeOHOM Ma-Tepualie,
M3J1araeT Marepual B JJOTU4E-CKOM MOCJIEA0BAaTENbHOCTH, OJHAKO MIPH
OTBETE JOMYCKAeT HETOYHOCTH. «6-5 0amnoB» — CTYIEHT OCBOHII
OC-HOBHBIE TOJIOKEHHUSA TEMBl 3aHATUSA, OAHAKO TPH H3JIOKEHUHU
yueOHOro Ma-Tepuaia [OMyCKaeT HETOYHOCTH, U3Ja-raeT ero
HEMOJHO U HEMOCIEAOBaTeNb-HO, A H3JIOKEHHS HYXIAeTcs B
HaBOJAIIMX BOINPOCAX CO CTOPOHBI IPENOAABATENs, HCIBITHIBAET
CIIOKHO-CTH ¢ 00OCHOBAHHEM BBICKAa3aHHBIX CYXACHUH. «4-3 Oaima»
— CTYACHT UMEET Pa3po3-HEHHBIE U HECUCTEMAaTU3UPOBAHHBIC 3HAHUS
yueOHOro  Marepuaja, HE yMEeT BBIIENATH IJIaBHOE U
BTOPOCTETIEHHOE, AOMYCKAaeT OLIMOKM B OIPEICICHUH OCHOBHBIX
MOHATHH, UCKa)XKAa€T UX CMBICI, HE MOXKET CAMOCTOSATENBHO M371ararh
Marepuai. «2-1 0amnmay - CTyAEHT MMEET MOBEPX-HOCTHBIC 3HAHUS
yu4eOHOro Marepuana, ¢ TpPyIOM OpHEHTUpPYETCS B Yy4eOHOM
MaTepuane.

CogepxaTenbH
bIE TEOPUU
MOTHBAIUH.

Cobeceno
BaHue /
OTIpOC 10
TeEMe
JIEKIUU

10

OCHOBHBIE KauecTBa YCTHOTO OTBETa IMOJIEKAIIETO OICHKE: -
MPaBWIBHOCTh OTBETa MO COAEPXKA-HUIO; - TOJHOTa W IIIyOWHA
OTBETA; - CO3HATEIBHOCTh OTBETA; - JIOTMKA M3JIOXKEHHUS MaTrepuana; -
PalMOHATILHOCTh MCIOJIB30BAHHBIX NPHEMOB M CIOCOOOB pEIICHHS
MO-CTaBICHHOM  y4eOHOW  3agaud; -  CBOEBPEMEHHOCTh H
3¢ PEKTUBHOCTD UCTIONB30BaHMs HATVIHBIX MOCOOUH U TEXHUYECKUX
CPEICTB IIPH OTBETE; - UCIOIB30BaHUE JOTIOIHUTENBHOIO MaTepHara;
-  palMOHAIBHOCTh HCIOJNB30BAHHUA BpPEMEHH, OTBEJEHHOTO Ha
3aganue. «10-9 GanaoB» — CTYIEHT MOKa3bIBaeT NIyOOKHE U TOTHBIE
3HaHUsI Y4eOHOro Marepuaia, NpHU HW3JIOKEHHH HE JIOMyC-KaeT
HETOYHOCTEH ¥ HCKaxeHus (ak-TOB, H3JIaraeT mMarepuan B
JIOTUYECKON  IOCJIEIOBATENIEHOCTH, XOPOLIO OpUEH-THPYETCS B
n3JaraeMoM MaTepHalie, MOKET 1aThb 00OOCHOBAaHHE BHICKAa3bIBa-EMbIM
CY)KICHHAM. «8-7 0aJloB» - CTyOEHT OCBOWJI yueO-HBIH Marepuan B
MOJTHOM O00BEME, XO-POIIO OPHUEHTHPYETCS B y4yeOHOM Ma-Tepualie,
M3J1araeT MarepHual B JJOTH4E-CKOM MOCIIEA0BAaTENbHOCTH, OJHAKO MIPH
OTBETE JIOMYCKAeT HETOYHOCTH. «6-5 0amnoB» — CTYIEHT OCBOHII
OC-HOBHBIE TOJIOKEHHUSA TEMBl 3aHATUSA, OAHAKO TPH H3JIOKEHUHN
yu4eOHOro Ma-Tepuajia [OMyCKaeT HETOYHOCTH, U3Ja-raeT ero
HEMOJHO U HEMNOCIEAOBaTeNb-HO, A H3JIOKEHHS HYXIAeTcs B
HaBOJAIIMX BONPOCAX CO CTOPOHBI IPENOAABATENs, HCIBITHIBAET
CIIOKHO-CTH ¢ 0OOCHOBAHUEM BBICKAa3aHHBIX CYXACHUH. «4-3 Oamma»
— CTYACHT UMEET Pa3po3-HEHHBIE U HECUCTEMAaTU3UPOBAHHBIC 3HAHUS
yueOHOro  Marepuaja, HE yMEeT BBIIENATh IJIaBHOE U
BTOPOCTETIEHHOE, AOMYCKAaeT OLIMOKM B OIpPEACICHUH OCHOBHBIX
MOHATHH, UCKa)XKAaeT UX CMBICI, HE MOXKET CAMOCTOSTENBHO M371ararh
Marepuai. «2-1 Oammay - CTyAEHT MMEET MOBEPX-HOCTHBIC 3HAHUS
yu4eOHOro Marepuana, ¢ TpPyIOM OpHEHTUpPYETCS B Yy4eOHOM
MaTepuane.
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Brmonne
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MpaKkTUyec
KOTO
3aIaHus

(pedepar)

10

Pegepar onennBaercsa mo 10 OamnbHON 1mkane. Kpurepun oueHku
pedepara: - HOBMU3HA TekcTa — 2 Oaiia; - CTENEHb PAaCKPBITHS
CyImIHOCTH Bompoca — 4 Oamna; - 00OCHOBaHHOCTH BhIOOpa
WCTOYHHUKOB — 2 0aliia; - coOmoaeHne TpeOoBaHu K 0pOpPMIICHUIO —
2 Oamna. HoBu3Ha TekcTa: a) HOBM3Ha M CaMOCTOSITENILHOCTH B
MOCTaHOBKE  MpoOneMbl, (OPMYIHMpOBaHHE  HOBOTO  acleKkTa
W3BECTHOH  TpoOleMBl B YCTAHOBIEHHMHM  HOBBIX  CBf3EH
(MeXNpenMEeTHbIX, BHYTPUIPEAMETHBIX, HHTEIPAllMOHHBIX); 0)
HaJIM4YME AaBTOPCKOM MO3WIMH, CaMOCTOATEIBHOCTh OLEHOK U
cyxaeHnii; CTerneHb pacKphITUS CYIIHOCTH BOIPOCA: a) COOTBETCTBHUE
coziepkaHHs TeMe U Iulany pedepara; 0) MoTHOTa M NIyOMHA 3HAHUN
Mo Teme; B) OOOCHOBaHHOCTb CIIOCOOOB M METOAOB paboThl ¢
MaTrepuaioM; I') yMeHHE paboTaTh C WCCICIOBAHUSIMH;, 1) yMEHHE
00001IaTh, CHCTEMAaTH3UPOBAaTh M CTPYKTypHUpOBaTh MaTepHal,
JieNaTh BBIBOABI, COMOCTABIATh Pa3IMYHbIE TOUKU 3PEHUS MO0 OHOMY
Bonpocy (mpobneme). OOOCHOBAaHHOCTH BEIOOpPA WCTOYHHKOB: a)
OLIEHKAa HKCIOJNb30BaHHON JHMTEpaTypbl: MPUBJICUCHHl JH Haubojee
W3BECTHBIE paboThl MO TeMme HcCcieNoBaHUS (B T.U. XypHaJbHbIC
nyOMUKaKMy MOCIEAHUX JIET, TMOCIEIHUE CTAaTHUCTHYECKUE IaHHBIC,
CBOAKH, CIPaBKH W T.J.), 0) yMeHHe paboTaTh C KPUTHYECKOH
muteparypoii. CoOmioneHne TpeboBaHuii K oQopMmieHHIO: a)
HACKOJIBKO  BepHO O(MOpPMIIEHBI CCBUIKM Ha  HCIOJIb3yEeMYIO
JUTEpaTypy, CIHCOK JIUTEpaTypbl; O) OLEHKa TPaMOTHOCTH U
KyJABTYPBl M3NI0XKeHUs (B T.4. opdorpaduyeckoit, MyHKTyallHOHHOM,
CTHJIMCTUYECKON KYJIBTYphl), BIaJ€HHE TEPMHHOJOTHEH; CTHIICBOE
CIMHCTBO TEKCTa, EIWHCTBO JKaHPOBBIX 4epPT. B) coOmoaeHUE
TpeboBaHMi k 00BEMY pedepara.

IIponieccyanbHbl
€ TeopHH
MOTHBAIINH.

Cobeceno
Banue /
OIpOoC 10
TEME
JIEKIIAH

10

OCHOBHBIE KayecTBa YCTHOTO OTBETa IMOJICKAIIETO OICHKE: -
MPaBUJIBHOCTh OTBETa IO COAEp)Ka-HUIO; - IOJHOTa W TIIyOWHA
OTBETA; - CO3HATENBHOCTh OTBETA; - JIOTHKA M3JIOKEHHUS MarepHuaa; -
PaIMOHATIBHOCTh HCIIONB30BAaHHBIX TPHUEMOB U CIIOCOOOB pEIICHUS
MO-CTaBJICHHOW  y4eOHOM  3a7add; -  CBOECBPEMEHHOCTH |
3P PEKTUBHOCTD UCTIONB30BaHUS HATIISJIHBIX MOCOOUH U TEXHHYECKUX
CPEICTB IIPU OTBETE; - UCIIONB30BaHNE JOMIOIHUTEILHOTO MaTepHarna;
-  palnMOHANBHOCTh WCIONB30BAHHSA BpPEMEHH, OTBEJIEHHOTO Ha
3amanue. «10-9 0amIoB» — CTYIEHT MOKA3bIBaCT IIyOOKHE M IMOJHBIC
3HaHMWA Y4YeOHOTO MaTepuana, INpH M3IOKEHWH HE MAOIMyc-KaeT
HETOYHOCTEH W WCKaxeHWs (Hak-TOB, W3JNaraer Marepual B
JIOTUYECKON  IIOCIIEOBAaTENIbHOCTH, XOPOIIO OpPHUEH-THPYETCS B
M3JIaraeéMoM Marepualie, MOXeT 1aTh 000CHOBaHHE BHICKA3bIBa-EMbIM
CYXKICHUSAM. «8-7 0a/IoB» - CTyACHT OCBOWII Y4eO-HBIN MaTepuas B
TIOJTHOM 00BEME, XO-pOIO0 OPHEHTHPYETCS B YU4EOHOM Ma-Tepuale,
M3JIaraeT MarepHuall B JIOTHYE-CKOW MOCIIEA0BaTeIbHOCTH, OJHAKO MIPH
OTBETE JOIMYyCKAeT HETOYHOCTH. «6-5 0amioB» — CTYIEHT OCBOWII
OC-HOBHBIC TIOJIOXKEHHS TEMBI 3aHATHS, OJHAKO TPH H3JIOKEHUH
y4eOHOTO Ma-TepHajia JOMyCKaeT HETOYHOCTH, W3Ja-TaeT €ro
HEMOJHO W HEMOCIEAOBaTeNb-HO, IS HW3JIOKCHHS HYXIAeTcs B
HaBOIAIIMX BOMPOCAX CO CTOPOHBI TPENOAABATENS, HWCIBITHIBAET
CIIOKHO-CTH C 0OOOCHOBaHMEM BBICKA3aHHBIX CY)KICHHH. «4-3 Oammay
— CTYACHT UMEeT Pa3po3-HeHHBIE U HECUCTEMAaTH3NPOBAaHHBIC 3HAHU
y4eOHOTO  Marepuwaia, HE yMeeT BBIACNATh [IaBHOE U
BTOPOCTEIIEHHOE, JOMYyCKAaeT OMIMOKH B OIPENeIeHHH OCHOBHBIX
MOHATHHA, UCKAKaeT UX CMBICI, HE MOXKET CAMOCTOSTENHHO H3/1ararh
Marepral. «2-1 Oamia» - CTYIEHT MMEET IMOBEPX-HOCTHBIC 3HAHUS
y4eOHOTO Marepuayiia, ¢ TPyIOM OpPHCHTHPYETCS B YICOHOM
MaTepuae.
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Beimosne 10 10 GamnoB — CTYACHT BBIIOJHWI paboTy 0e3 OmMOOK M HEI0YETOB,
HUe JOMyCTHI He OoJiee OMHOTO HehoueTa. § 0aIoB — CTYACHT BBIIOIHUII
npaKkTHye paboTy MOJNHOCTHIO, HO JOMYCTUI B Hel He Oojee omHOW Herpyooii
CKHX omKOKM W OFHOTO Hemo-4eTa, WM He Oojee OBYX HEIO4YeTOB. 6
3aaHu( 0aJUIOB — CTYIEHT MPABUIBHO BBHIMOJIHWI HE MEHEE TIOJIOBUHBI PaOOTHI
KOHTPOJIb WK JOMYy-CTHI He 0oJiee OBYyX IrpyOBIX OMIMOOK, Wi He OoJiee OnHON
HBIit rpy0oif U OmHOHM Herpy-00d OmHOKH W OIHOTO HEmouyeTa, WIH He
cpes) OoJee IBYX-TpeX HErpyObIX omHMOOK, WM OJHOIM HErpyooil OmmOK 1
Tpex HeJOoYe-TOB, MM NPH OTCYTCTBHU OIIMOOK, HO NMpH HAIUYUHU
YeTHIPEX-TATH HEAOUETOB. 4 Oania — CTyAEHT MPaBHILHO BBHIIOIHUII
MeHee MOJIOBUHBI pabOThI, TOMYCTUI HE-CKOJIBKO HEAOUETOB. 2 Oana
— CTYHEHT MpPaBWILHO BBINOJHWI He Ooree 25% paboTbl, AOMYCTHI
HE-CKOJIKO HEJI0UYETOB WiTH Oolee 3 TpyOBIX OMmOoK
Crumynuposanu | Cobecerno 10 OcHOBHBIC KadecTBa YCTHOTO OTBETA IIOMJICKAIIETO OICHKE: -
€ TPYJIOBOM BaHwe / MPaBWIBHOCTh OTBETA MO COJAEPKA-HUIO; - TOJHOTa W DIyOHWHA
JIeSITENIBHOCTH. | OTIPOC IO OTBETA; - CO3HATEIHLHOCTh OTBETA; - JIOTUKA U3IIOKECHUSI MaTepuana; -
TeMe PalMOHATILHOCTh WCIOJIb30BAHHBIX MPHEMOB W CIOCOOOB PEIICHHUS
JIEKIIAH MO-CTaBJICHHOW  y4eOHOW  3a7add; -  CBOCBPEMEHHOCTH |

3P PEKTUBHOCTD UCTIONB30BaHUS HATIISJHBIX MOCOOUH U TEXHHYECKUX
CpEJICTB TIPU OTBETE; - MCIIOIH30BaHHUE JIOMOIHUTEIBHOTO MaTeprara;
- paluMoHANBHOCTh UCIIONB30BAHUS BPEMEHH, OTBEJACHHOTO Ha
3amanue. «10-9 0amIoB» — CTYIEHT MOKA3bIBAaCT IIyOOKHE M IOJHBIC
3HaHWsI Y4eOHOTro Marepuana, TpU HW3JIOKEHUH HE JIOMyC-KaeT
HETOYHOCTEH ¥ WCKaxeHus (Hak-TOB, H3JIaraeT mMarepuan B
JIOTHYECKON  TIOCTIeIOBATEIbHOCTH, XOPOIIO OPHEH-TUPYETCS B
M3JaraeMoM MaTepHalie, MOKET JIaTh 000CHOBAaHME BBICKA3bIBA-EMbIM
CYXKICHUSM. «8-7 0a/IoB» - CTYACHT OCBOWII Y4eO-HBIN MaTepwal B
TIOJTHOM 00BEME, XO-pOIO0 OPHEHTHPYETCS B YyU4eOHOM Ma-Tepuale,
W3JaraeT Marepuai B JIOTHYE-CKOW MOCIIeI0BATEILHOCTH, OJJHAKO MPH
OTBETE JOIMMYyCKAeT HETOYHOCTH. «6-5 0amioB» — CTYIEHT OCBOWI
OC-HOBHBIC TIOJIOKCHHSI TEMbl 3aHSTHS, OJHAKO TPU H3II0KECHUH
y4e0HOTO Ma-Tepuayia JIOMyCKaeT HETOYHOCTH, U3Ja-TaeT ero
HETIOJIHO W HEeMOCJeA0BaTeNb-HO, JJISI HM3JI0KEHUS HYXJIaeTcs B
HABOJSIINX BOMPOCAX CO CTOPOHBI TPEIOAABATENs, HCIBITHIBACT
CIIOKHO-CTH C 0OOOCHOBaHMEM BBICKA3aHHBIX CY)KICHHH. «4-3 Oammay
— CTYIIEHT UMEET pa3po3-HEHHbIE U HECHCTEMATH3UPOBAHHbBIC 3HAHUS
y4e0HOTO  MaTepuana, HE yMeeT BBUICNATh [JIaBHOE U
BTOPOCTENEHHOE, JOMYCKAaeT OMMOKA B OINpPEICICHHH OCHOBHBIX
MOHSATHH, UCKAXKAET UX CMBICI, HE MOXKET CAMOCTOSTENBHO M3JIarath
Matepral. «2-1 Oamia» - CTYIEHT MMEET IMOBEPX-HOCTHBIC 3HAHUS
y4eOHOTO MaTrepuaiia, ¢ TPyIOM OpPHCHTHPYETCS B YICOHOM
Marepuanie.
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10

OCHOBHBIE KauecTBa YCTHOTO OTBETa IMOJIEKAIIETO OICHKE: -
MPaBWIBHOCTh OTBETa MO COAEPKA-HUIO; - TOJHOTa W IIIyOWHA
OTBETA; - CO3HATEIBHOCTh OTBETA; - JIOTMKA M3JIOXKEHHUS Marepuana; -
PalMOHATILHOCTh WCIOJIB30BAHHBIX NPHEMOB M CIOCOOOB pEIICHHS
MO-CTaBICHHOM  y4eOHOW  3agaud; -  CBOEBPEMEHHOCTh H
3¢ PEKTUBHOCTD UCTIONB30BaHMs HATVIIHBIX MOCOOUH U TEXHUYECKUX
CPEICTB IIPH OTBETE; - UCIOJIB30BaHNE JOMIOIHUTENBHOIO MaTepHarna;
- PalMOHANBHOCTh HCIOJNB30BAHHUA BpPEMEHH, OTBEJEHHOIO Ha
3aganue. «10-9 GanaoB» — CTYIEHT MOKa3bIBacT NIyOOKHE U TOTHBIE
3HaHUsI Y4eOHOro Marepuaia, NpHU HW3JIOKEHHH HE JIOMYyC-KaeT
HETOYHOCTEH M HCKaxeHus (ak-TOB, H3JIaraeT mMarepuan B
JIOTUYECKON  IOCJIEIOBATENIEHOCTH, XOPOLIO OpUEH-THPYETCS B
n3JaraeMoM MaTepHale, MOKET 1aTb 0OOCHOBAaHHE BBHICKAa3bIBAa-EMbIM
CY)KICHHAM. «8-7 0aJloB» - CTyOEHT OCBOWJI yueO-HBIA Marepuan B
MOJTHOM O0BEME, XO-POIIO OPHEHTHPYETCS B yuyeOHOM Ma-Tepualie,
M3J1araeT Marepual B JJOTU4E-CKOM MOCJIEA0BAaTENbHOCTH, OJHAKO MIPH
OTBETE JOMYCKAeT HETOYHOCTH. «6-5 0amnoB» — CTYIEHT OCBOHII
OC-HOBHBIE TOJIOKEHHUSA TEMBl 3aHATUSA, OAHAKO TPH H3JIOKEHUHU
yueOHOro Ma-Tepuaia [OMyCKaeT HETOYHOCTH, U3Ja-raeT ero
HEMOJHO U HEMOCIEAOBaTeNb-HO, A H3JIOKEHHS HYXIAeTcs B
HaBOJAIIMX BOINPOCAX CO CTOPOHBI IPENOAABATENs, HCIBITHIBAET
CIIOKHO-CTH ¢ 00OCHOBAHHEM BBICKAa3aHHBIX CYXACHUH. «4-3 Oaima»
— CTYACHT UMEET Pa3po3-HEHHBIE U HECUCTEMAaTU3UPOBAHHBIC 3HAHUS
yueOHOro  Marepuaja, HE yMEeT BBIIENATH IJIaBHOE U
BTOPOCTETIEHHOE, AOMYCKAaeT OLIMOKM B OIPEICICHUH OCHOBHBIX
MOHATHH, UCKa)XKAa€T UX CMBICI, HE MOXKET CAMOCTOSATENBHO M371ararh
Marepuai. «2-1 0amnmay - CTyAEHT MMEET MOBEPX-HOCTHBIC 3HAHUS
yu4eOHOro Marepuana, ¢ TpPyIOM OpHEHTUpPYETCS B Yy4eOHOM
MaTepuane.

Brmonne
HHUE
MpaKkTUyec
KOTO
3aTaHus

(pedepar)
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Pegepar onennBaercsa mo 10 OamnbHOHU 1mkane. Kpurepun oueHku
pedepara: - HOBMU3HA TekcTa — 2 Oaiia; - CTENEHb PACKPBITHS
CyImIHOCTH Bompoca — 4 Oamna; - 00OCHOBaHHOCTH BhIOOpa
WCTOYHHKOB — 2 0aluia; - coOmoaeHne TpeOoBaHu K 0pOpPMIICHUIO —
2 Oamna. HoBu3Ha TekcTa: a) HOBM3Ha M CaMOCTOSITENILHOCTH B
MOCTaHOBKE  MpoOneMbl,  (OPMYIHMpOBaHHE HOBOTO  acleKTa
W3BECTHOH  TpoOleMBl B YCTAHOBIEHHMH  HOBBIX  CBf3EH
(MeXNpenMETHBIX, BHYTPUIPEAMETHBIX, HHTEIPAllMOHHBIX); 0)
HaJIM4YMe AaBTOPCKOM MO3WIMH, CaMOCTOATEIBHOCTh OLEHOK U
cyxaeHnii; CTerneHb pacKphITUS CYIIHOCTH BOIPOCA: a) COOTBETCTBHUE
coziepkaHHs TeMe U IulaHy pedepara; 0) MoTHOTa M NIyOMHA 3HAHUN
Mo Teme; B) OOOCHOBaHHOCTb CIIOCOOOB M METOAOB paboThl ¢
MaTrepuaioM; I') yMeHHE padoTaTh C WCCICIOBAHUSIMH;, 1) yMEHHE
00001IaTh, CHCTEMAaTH3UPOBAaTh M CTPYKTypHUpOBaTh MaTepHal,
JieNiaTh BBIBOABI, COMOCTABIATh Pa3IMYHbIE TOUYKU 3PEHUS 10 OAHOMY
Bonpocy (mpobneme). OOOCHOBAaHHOCTH BEIOOpPA HCTOYHHKOB: a)
OLIEHKAa HCIOJNb30BaHHON JHMTEpaTypbl: MPUBJICUCHHl JH Haubojee
W3BECTHBIE paboThl MO TeMme HCcieNoBaHUS (B T.U. XypHaJbHBIC
nyOMUKanuy MOCIEAHUX JIET, TMOCIEIHUE CTAaTHUCTHYECKUE IaHHBIC,
CBOAKH, CIPaBKH W T.J.), 0) yMeHHe paboTaTh C KPUTHYECKOH
muteparypoii. CoOmioneHne TpeboBaHMi K oQopMmieHHIO: a)
HACKOJIBKO  BepHO O(MOpPMIIEHBI CCBUIKM Ha  HCIIOJIb3yEeMYIO
JUTEpaTypy, CIHCOK JIUTEpaTypbl; O) OLEHKa TPaMOTHOCTH U
KyJABTYPBl M3NI0XKeHUs (B T.4. opdorpaduyeckoit, MyHKTyallHOHHOM,
CTHJIMCTUYECKON KYJBTYphl), BJaJeHHE TEPMHHOJOTHEH; CTHIICBOE
CIMHCTBO TEKCTa, CIWHCTBO JKaHPOBBIX UeEpPT. B) coOmoaeHUE
TpeboBaHMi kK 00BEMY pedepara.
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OcCHOBHBIC KadecTBa YCTHOIO OTBCTa IMOMJICKAIICIO OLCHKE: -
MPaBUJIBHOCTH OTBETA IO COACPIKAHUIO, - MOJIHOTA U FJ'IY6I/IHa OTBC€TA,

- CO3HATCIIbHOCTb OTBCTA; - JIOTHMKA W3JIOXKCHHUA Marcpuala,
PpallOHAJIBHOCTL HMCIOJIb30BAHHBIX IMPUEMOB H crmoco0oB peaICHUA
II0-CTaBJICHHOMH y‘{e6H0ﬁ 3aJa4u, - CBOCBPCMCHHOCTD n

3¢ PEKTUBHOCTD UCTIONB30BaHMs HATVIIHBIX MOCOOUH U TEXHUYECKUX
CPEICTB IIPH OTBETE; - UCIOJIB30BaHNE JOMIOIHUTENBHOIO MaTepHarna;
- PalMOHANBHOCTh HCIOJNB30BAHHUA BpPEMEHH, OTBEJEHHOIO Ha
3aganue. «10-9 GanaoB» — CTYIEHT MOKa3bIBacT NIyOOKHE U TOTHBIE
3HaHUsI Y4eOHOro Marepuaia, NpHU HW3JIOKEHHH HE JIOMYyC-KaeT
HETOYHOCTEH M HCKaxeHus (ak-TOB, H3JIaraeT mMarepuan B
JIOTUYECKON  IOCJIEIOBATENIEHOCTH, XOPOLIO OpUEH-THPYETCS B
n3JaraeMoM MaTepHale, MOKET 1aTb 0OOCHOBAaHHE BBHICKAa3bIBAa-EMbIM
CY)KICHHAM. «8-7 0aJloB» - CTyOEHT OCBOWJI yueO-HBIA Marepuan B
MOJTHOM O0BEME, XO-POIIO OPHEHTHPYETCS B yuyeOHOM Ma-Tepualie,
M3J1araeT Marepual B JJOTU4E-CKOM MOCJIEA0BAaTENbHOCTH, OJHAKO MIPH
OTBETE JOMYCKAeT HETOYHOCTH. «6-5 0amnoB» — CTYIEHT OCBOHII
OC-HOBHBIE TOJIOKEHHUSA TEMBl 3aHATUSA, OAHAKO TPH H3JIOKEHUHU
yueOHOro Ma-Tepuaia [OMyCKaeT HETOYHOCTH, U3Ja-raeT ero
HEMOJHO U HEMOCIEAOBaTeNb-HO, A H3JIOKEHHS HYXIAeTcs B
HaBOJAIIMX BOINPOCAX CO CTOPOHBI IPENOAABATENs, HCIBITHIBAET
CIIOKHO-CTH ¢ 00OCHOBAHHEM BBICKAa3aHHBIX CYXACHUH. «4-3 Oaima»
— CTYACHT UMEET Pa3po3-HEHHBIE U HECUCTEMAaTU3UPOBAHHBIC 3HAHUS
yueOHOro  Marepuaja, HE yMEeT BBIIENATH IJIaBHOE U
BTOPOCTETIEHHOE, AOMYCKAaeT OLIMOKM B OIPEICICHUH OCHOBHBIX
MOHATHH, UCKa)XKAa€T UX CMBICI, HE MOXKET CAMOCTOSATENBHO M371ararh
Marepuai. «2-1 0amnmay - CTyAEHT MMEET MOBEPX-HOCTHBIC 3HAHUS
yu4eOHOro Marepuana, ¢ TpPyIOM OpHEHTUpPYETCS B Yy4eOHOM
MaTepuane.
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10 GamnoB — CTYACHT BBIIOJHWI paboTy 0e3 OmMOOK M HEIOYETOB,
JOMyCTHII He OoJiee OMHOTO HehoueTa. § 0aIOB — CTYACHT BBIIOIHUI
paboTy MOJNHOCTHIO, HO JIOMYCTUJ B Hel He Oojee onHOW Herpyooii
omKOKM W OFHOTO Hemo-4eTa, WM He Oojee OBYX HEIO4YeTOB. 6
0aJUIOB — CTYIEHT MPAaBUIBHO BBHIIOJIHII HE MEHEE TIOJIOBHUHBI PaOOTHI
WK JOMYy-CTHI He 0oJiee OBYX IrpyOBIX OIIMOOK, WM He OoJiee OnHON
rpy0oii U omHOW Herpy-0oil omHMOKM M OFHOTO HEJouYeTa, WM He
0oJiee IBYX-TpeX HETpyOBIX OMIMOOK, WITH OJHON HETPyOOi OIUOKH U
Tpex HeJOoYe-TOB, MM NPH OTCYTCTBHU OIIMOOK, HO NMpH HAIUYUHU
YETHIPEX-TATH HEAO0UETOB. 4 Oania — CTyAEHT MPaBHILHO BBHIIOIHUII
MeHee MOJIOBUHBI paboThI, TOMYCTUI HE-CKOJIBKO HEAOUETOB. 2 Oana
— CTYHEHT MpPaBWILHO BBINOJHWI He Ooree 25% paboTbl, AOMYCTHI
HE-CKOJIBKO HEI0YEeTOB WK Oosee 3 rpyObIxX omuOoK
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JlomomHUTENbHBIE TTPEeMHUATbHBIE OAJITBI MOTYT OBITh HAYHCIICHBI:

- 32 TIPOEKT, BBHINOJNHEHHBIA 10 3aka3ly paboromarens W
peann30BaHHEIN Ha mpakTuke — 20 6auIoB;

- TIOJTHOCTBIO TIOJITOTOBJICHHAS K ITyOJHKAIIMH CTAThsl MO0 TEMaTHKE B
paMKax JUCIUIUTHHEI — 10 6amios;

- mobema B MEKpErHoHaILHOM omummuazae — 20 6aios;

- y4acTHhe € JOKJIaJJOM BO BCEPOCCHUMCKOW OJMMIIMAJZIE M0 TEMaTHKe
m3ydaemMoi mucruruinae — 20 6aios;

- myONHWKamusi CTaThMl 10 TEMaTUKE W3y4aeMOW IUCIHUILIUHBI B
COOpHHMKE CTyACHUECKMX paboT / MaTepuaigax BCEPOCCHICKOM
koH(pepeHiuy / xKypHaie u3 nepeuns BAK — 10/ 15/20

6. [Monxoms! k Cobeceno
YIPaBJICHUIO BaHUe /
CUCTEeMOI OIIPOC T10
MOTHBAIIUU U TeMe
CTUMYIIUPOBaHU | JICKIIHH
s IepCoHAIa.,
BoinoJine
HHE
npakTuye
CKHX
3agaHmii(
KOHTPOJIb
HbIH
cpe3)
7. IIpemMuansHbIe OaITHI
8. Hroro 3a cemectp

100

Hrorosas omenHka mo 3a4eTy BbicTaBisieTcs B 100-0amipHOM MIKale U B TPAIUIIMOHHON YeThIpeXx0aTbHOM
100-6amibHOM
YEThIPEX0AUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

mkane. IlepeBon

PEeUTHHIOBOW OICHKA IO JUCHUUIUIMHE B  TPAJAUIMOHHYIO
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100-6annpHas cuctema Tpagunuonnas cucrema

50 - 100 6aiutoB 3aureHo

0 - 49 Gaiu10B He 3aureno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
BrinoJiHeHHe NPAKTHYECKUX 3aJaHUM

Tema 3. IIpoueccyanbHble TEOPUU MOTHUBAIIUH.
Keiic 1.
HSy‘II/ITe CI/ITyaI_[I/IIO H OTBCTHTC HA IIOCTABJICHHLIC BOHpOCLI.

PykoBonuTeNb pemmi MOTUBUPOBATL CBOCTO COTPYIHUKA, IPEUIOKHUB €My HO-BYIO TBOPUYECCKYIO 3aja4y,
BBITIOJITHEHHE KOTOPOU Oy/IeT crmocoOCTBOBATh €ro 0oJiee MOTHON caMopea-in3anui. OgHako BMECTO
MOBBIMEHUS 3)PEKTUBHOCTH MOTIYMHEHHOTO, KaK MPEAIOIarail PyKO-BOAUTE b, MY HUIMH BO3SHHK
KOH(JIHKT.

led mpenioxui cBoeMy COTPYIHUKY pa3padoTaTh MPOEKT 10 HOBOMY HalpaB-JICHUIO A€ITEIbHOCTH
komrnaHuu. OTHaKO OOBIYHO OTBETCTBEHHBIN M 0053aTeIb-HbIM COTPYIHUK BBIPA-3HWJI COMPOTUBIICHUE ITON
3ajaue. B kauecTBe mpoTecTa OH MPUBOAMI TaKUE apTyMEHTHI: «S5l XOpOIIO BBIMOIHAIO T€ 33]1a4d, KOTOpbIe
JIeKaT B paMKax MOei KoMIrieTeHuu. MHe HpaBUTCsI, KOT/la MO Jiesia B MOPSAI-Ke, a 3aJJa4u YEeTKO U
BOBpEMS BBITIONTHSIOTCS. Pa3pabaTeiBaTh HOBBIN MTPOEKT O3HAYAET BCTYMHUTH B "'30HY HEKOMIIETEHTHOCTH", 1
s Oy1y uyBCTBOBaTh ce0si AuckoM-(popTHO. Kpome Toro, HEMOHATHO, KaKUE PE3yabTaThl MOXKHO MOTYYHUTh
npu pa3paboTKe HOBOTO MPOEKTa, & BHIMOJIHEHNE IPUBBIYHBIX JIJIsI MEHS 3a/1a4 IPUHOCUT KOMIIaHUHU
MOCTOSTHHYIO MPU-ObLIbY.

Kak BbI gymaeTe, B 4eM COCTOUT MPUUMHA KOHMIUKTA MEKIY PYKOBOAUTEIEM U HauaJlbHUKOM OTzesna’?
Kakyto ommbKky coBepini pyKoBOJUTEINb TP BBIOO-PE Cr1oco0a MOTU-BAIIMK CBOETO COTPYIHUKA?

Tema 6. [Toaxoap! K ynpaBiaeHUIO CUICTEMOM MOTUBALlMU U CTUMYJIMPOBaHU IEPCOHAIA.
Keric 1.

Hpuna B. pabotaer B TOIDKHOCTH 3aM. TUPEKTOpa OT/IeNIa MapKeTHHTa B KoMmaHuu «CBy,
CTeLUATM3UPYIOLIEHCs Ha BBITYCKE HOBBIX CTPOUTENILHBIX MAaTepHaiOB. DTO YacTHAsl OpraHu3alus U
moa00p MepcoHana KOHTPOIUPYET HEMOCPEACTBEHHBIN cOOCTBeHHUK. VpuHe 35 JeT, oHa He 3aMyXeM, U
BCE CHJIBI OT/Ia€T paboTe, MOCTOSHHO MOBHIIIACT CBOIO KBAIU(UKAIHIO. 3a 5 JIeT, KOTOpbIE OHA
npopaboTasa B KOMIIAHUH, B OT/ENIE CMEHHJIOCh MHOXKECTBO pyKoBoAM-Telnel. [IpuMepHo Kakaple monrona
MIPUXOUIT HOBBIM TUPEKTOP «CO CTOPOHB. CMEHa PyKO-BOACTBAa B OCHOBHOM IPOUCXOAMIIA 1O
MHHUIIMATHBE COOCTBEHHUKA, HEAOBOJIBHOTO TUPEKTOPOM OT/eNa. Bce HOBbIe AMPEKTOpa UMENH pa3HbIN
npodmib 00pa3oBaHus U ObUTK pa3HOTO Bo3pac-Ta. HecMoTps Ha To, uto MpuHa ocTaeTcsi caMbiM
OIIBITHBIM COTPYJHHUKOM B OT/I€JI€, 3HAIOMINM cienn UKy paboThl JaHHOIN KOMIIAHUH, OHA HE HAJIEETCs Ha
MOBBIIIIEHUE B JIOJDKHOCTH, OOBSIC-HAS ATO TE€M, YTO OHA JKEHILMHA U TIOITOMY i TpyJHEe MOIYUHUTh 3Ty
JOJDKHOCTB. Bece oTueThl 1 aHaIMTHYECKHUE MaTepualbl, CAeNaHHbIe e, CIy)KaT OTYeTaMH BCETO OT/IeNa.
Kak kBanu@uuu-poBaHHbIH CEIMATINCT OHA TTOHMUMAET, YTO OajlaHC MEXY 3aTPaunBaCMbIMHU YCHIUSAMH U
MOJTy-4aeMbIM BO3HArpa)x<ieHueM HapymaeTcs. Ee Hey1oBIeTBOPEHHOCTh MOAKPEIUIIETCS TeM, uTo ee 14
3aCIIyT'd OCTAIOTCSl HE3aMEUCHHBIMH, HOBbIE PYKOBOJUTEIH HE YCIEBAIOT OLIEHUTH COTPYIHU-KOB. OHa
MOZYMBIBAET O CMEHE paboThI U HECKOJIBKO pa3 uMena 6eceny ¢ coOCTBEHHUKOM. J[i1st TOro, 4ToOBI
COXPaHUTH IIEHHOTO CIHELHATNCTa, SMTU30MUECKU €i BBIMIAYMBAIOT IPEMUH, TOBBI-CUIIH 3apIuiaty. [Tox
PYKOBOJICTBOM HOBOTO JAMpEKTOpa oTaena MpruHa Havyaa 3aMaaunuBaTh 4YacTh MPOAHATM3UPOBAHHON
uHpOpPMaLUHU U CTpeMUTCs 3¢ (EKTHO OAATh €€ Ha 00IIeOpraHu-3allMOHHBIX COBEIAHMUIX U IEPETOBOPax.

KoHTposnpHBIE BONIPOCHI

1. Kakast mpoGnema cymiecTByeT B KOMITAaHUH?

2. C xakuMu npoOsieMaMH CTaJIKMBAETCS] HOBBIA PYKOBOIMTENb OT/eNa MapKeTuHra? UYTo oH 4yBCTBYeT?
3. Kakas nononHutenbHas nHGopManus Tpedyercs, 4TOOb! JIydllle IOHATh CUTYaIUIO0?

4. D¢ dexTuBHO M BEICTPOEHA CUCTEMA MOTUBAIIMH NIEPCOHAJIA HA TPEANIPUATUAN?



5. Kakoga crieruguka nmogdopa kaapoB Ha NpeanpusaTuu? B yem JOCTOMHCTBA U HEJO-CTaTKU TaKoi
CUCTEMBI?

6. Kakuie MepsI 110 ynydIIeHHIO paOOThI OT/IEIa MAPKETHHTa MOKHO TOPEKOMEHI0BATh?

Keric 2

[ecTp neT Ha3aJ PYKOBOACTBY TPYIIIBI KOMITaHUH «D(hKo» (OenropoaCKuil MPOn3BOIU-TENb PACTUTEIEHOTO
Maciia ¥ MaifoHe3a) 4yTh ObUIO HE MPHUIILIIOCH CBEPHYThH CYIIECTBEHHYIO YacTh CBOEro On3Heca —
nepepaboTKy MOJCOTHEYHUKA M CaxapHO# CBEKJIbl. Ha OTKpBIBIIMXCS TOT/IA ABAIIATH
CEJIbCKOXO3SIICTBEHHBIX MPEANPUATHIX PAOOTHUKH OTKA3bIBAIKUCH pabOTaTh M HAPYIIAIH TPYIOBYIO
mucuutuinHy. Camblil TPOCTOi U, Ka3aoch Obl, 3ppeKTUBHBINA cIOCO0 HACTPOUTH YEJIOBEKa Ha paboTy —
IUTaTUTh XOPOIIYIO 3apIUiaTy — HEe CpadaThIBajl: JIOAU pabo-TaTh HE XOTeN!. J{i1si GOJIBIIMHCTBAa PAOOTHHKOB
JICHbI'M — 3TO a0CTpaKTHAs BEIllb M BOBCE HE MOBOJI ObITh MCIIOJHUTENIBHBIM U 00s3aTeibHBIM. FO.
Cko0nuKoBa, TUPEKTOP XeIXaHTHHIOBOM komnanuu «Green Street», 0TMEUaET, YTO JUIsl TAKOW KaTeropuu
Tofiel BaXKHEe U IOHATHee 0a-30BbIe MOTPEOHOCTH: MHUIlA, 15 omexaa, Kpbllia HaJl TOJIOBOM, — YTO CO3/1aeT
HeMaJlble TPYAHO-CTH B YaCTH UX MAaTE€pHAIbHON MOTHBAaLMK. Pa3HNIIa B NOHMMAaHNN )KU3HEHHBIX
LEHHOCTEH MEeX]ly IPOCTHIMU pabOUYMMU U yNIPaBICHIIAMU CYIIECTBYET C HE3alaMsITHBIX BpeMeH. [leHpru
U1 HU3KOKBaJIH(PHUIIMPOBAHHOTO MTEPCOHA

— MOJ1 CTpaxoM JEeNPUMHUPOBAHUS JIIOJU MOTYT, TaK WJIM HHAuYe, UCTIPABIATh cBoe noseaeHue. Ho onu Bpsiz
71 OyayT paboTaTk Jydlle B HAACK e Ha OoJiee BEICOKUE JOXObI. B HEKOTOPBIX, 0COOCHHO MBIOIITNX
CEJIbCKUX MECTHOCTSIX, MHOTHE KOMIIAaHUH BHITUIAYMBAIOT OOHYCHI HE CaMOMY paOOTHUKY, a KOMY-TO U3
YJIEHOB €r0 CEMbU. JTO MO3BOJIIET CAMOMY pPabOTHUKY 00pecTH coO-CTBEHHYIO 3HAYMMOCTb B KPYTY JIIOAEH,
MHEHHUEM KOTOPBIX OH JOPOXKHUT.

KoHTponbHbIE BOTPOCHI

1. Onpenenure TUIT MOTUBALIMK PaOOTHUKOB B JAHHOM CUTYAIHH.

2. CoryiacHbI JIM BbI € IIpejlaraéMbIMH METOJJaMH TTOBBIIIEHUS MOTHBALIUN?

3. Kakue criocoOsl O3BOJISAIOT YIIyUIIUTh CHCTEMY MOTHBAIIMU NIEPCOHAAa «CUHEBOPOT-HUYKOBBIX
npodeccuii» B opranuzanusix?

BrinosiHeHHe NpakTHYecKoro 3aganus (pedepar)

Tewma 2. ConeprkaresibHble TEOPUH MOTHBAIIUH.
. MecTo # posib MOTUBALIUK TPYAA B CUCTEME YNPABICHUS MPEATPUITHEM.
. [TorpebHOCTH Kak BHYTPEHHMI TOOYAUTETh AKTUBHOCTH YeJIOBEKa
. [TorpebHOCTH U MOTEHIIMAT PAOOTHUKA B YCIOBUSX PHIHOYHON SKOHOMUKHU.
. Teopun MOTHBAIIMU U UX AKTYaJIbHOCTb.
. ConeprkarenbHble TEOPUH MOTUBALIUH.
. CpaBHUTENBHBIN aHATIN3 HepapXuuecKux Teopuit motusaruu A.Macnoy u K.Anbnepdepa
. CpaBHUTENBHBIN aHaU3 Teopuid MoTuBanuu A.Macnoy u @.I'epriidepra

0 3 N L LN

. [IpouieccyanbHble TEOPUU MOTHUBAIUH.

\O

. CpaBHuUTENBHBIN aHanu3 Teopuu oxunanus B.Bpyma u teopun ycmiienus b.Ckunnepa

—
)

. CpaBHHTENBHBIN aHanu3 Teopuilt MmotuBauuu A.Macnoy u LII.Puuu- [1.Maptuna

—
—_

. BiisiHue ctuiig pyKoBOACTBAa HA MOTUBALIMIO IIEpCOHAA

—
[\

. MOTUBaIIMOHHBIN KpU3HC MTepcoHaa : MPUYKHBI U ITyTH BBIXOJA

[S—
(98]

. MOTI/IBaI_[I/ISI I[OCTI/I)KCHPII;'I U MOTUBaNusa n30eranus HCyaa4d

—
N

. AHaJIM3 MPUYUH HU3KOW MOTHBAIUU MTEpCOHAJIa

[S—
(9]

. MeTopl NOBBIIEHUS TBOPYECKON aKTUBHOCTH IIEPCOHAIIA

—
[®)

. KommiekcHo-MeTomnueckuii moixo1 K MOTHBAIIMH ITepcoHaIa

[S—
J

. Al[aHTaL[I/IOHHO-OpFaHH3aHHOHHLIfI moAXoa K MOTUBAIUU IICPCOHATIA

—
o0

. MeToa peMTUHTOBBIX IIKAJI U €T0 UCIOJIb30BAaHKUE B IMTPAKTUKE BOZHATPAXKICHUN

[S—
\O

. Mcrionp3oBaHue NOOLIPEHUHN U HAKA3aHUM U1 MOTUBALMU IIEPCOHAJIA

[\
S

. Bmsaue nmapTUuCUIialiii Ha MOTHUBalUIO IIEPCOHAIA

\]
—_—

. MeTozpl TMarHOCTUKH 0COOCHHOCTEW MOTHBALIMOHHO-TIOTPEOHOCTHOH cepsl mepcoHana
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22. MeTtoapl IMarHOCTUKY YPOBHS TPYAOBOM MOTHBALMH IIEPCOHANIA
23. BHyTpeHHsIS ¥ BHEIIHSIA MOTHBAIIMS MIEPCOHANa

Tema 5. MeToapl MOTUBAaLIMKM MIEPCOHAT
. MCTOIILI MOTHBaIIUU HepCOHaHa Ha COBpeMeHHOM aTarie.
. OCOOEHHOCTH YKOHOMUYECKMX METOAOB MOTHBALIUY.
. OCOGCHHOCTI/I aI[MI/IHI/ICTpaTI/IBHBIX METOJ0B MOTHUBAILIUN.
. OCOOEHHOCTH COLMAIBHO-TICHXOJIOTHYECKUX METOI0OB MOTHUBAIIHH.
. MotuBanmonHsie (pakTophl MOBeIeHUsI paOOTHUKOB B IIPOIIECCE TPYHAOBOM JesIT€Ib-HOCTH.
. OCOOEHHOCTH MOTHUBHPYIOIIETO BO3JICHCTBUS OCHOBHBIX ()OPM OTUIATHI TPy/a.
. OcoOGeHHOCTH MHIMBUAYAIBHON U TPYIIIOBOM MOTUBAIIMK PAOOTHHKOB.

00 3 N L LN

. [lcuxonornyeckne aciekThl MOTUBALIUU TPYIOBOH JEATEILHOCTH.

9. OcobeHHOCTH MOTHBALIUU TPY/a PYKOBOAUTEICH.

10. YcnoBus coznanus 3GPEeKTUBHON CHCTEMBI CTUMYIMPOBAaHUS TPy/a TepcoHaa.
11. [lonuTuka omarsl Tpyaa

MepcoHaa U CTpaTerus OpraHu3aluu.

12. «Henenexxnbie» METOABI BO3EHCTBHSI HA MOTUBALIMIO COTPYAHHUKOB.

13. MoTuBHpyoIIas opranu3aius Tpyaa nepcoHana.

14. KaipoBblif MEHEIKMEHT KaK CPEJICTBO MOBBIIICHHUSI MOTUBALIMK TPY/a MepcoHaa.
15. BniusiHre 0COOEHHOCTEH OpraHN3allMOHHOMN KYJIBTYPhl HA MOTHBAIIUIO COTPYIHUKOB.
16. DddhexTuBHAS CAaMOMOTHUBAITHS.

17. Metoasl u3y4eHUs MOTUBAIIUU COTPYIHUKOB OpraHU3alliH.

18. JIngepcTBO Kak CpeCTBO BO3ACHCTBUS HA MOTHBAIUIO COTPYIHUKOB.

19. MeTo/bI TOBBITIICHUSI MOTHBAITMOHHOTO MTOTEHITHAIA paOOTHI.

20. YcnoBus co3nanus 3 (HEeKTUBHON CHCTEMbI CTUMYJIMPOBAHUS TPY/a IepcoHaa
21. Cuctemsl OIUIaThI TPyAAa COTPYAHUKOB B OpraHU3aLMKU

22. I'mbKue cuCTEeMBI OTUIATHI TPYJA B COBPEMEHHBIX YCIOBUSIX

23. [Ipo6GnemMbl MOTHBALIMK TPYAA HA PA3IMYHBIX YPOBHSIX YIIPABICHHUS.

24. Ouenka 3(h(heKTUBHOCTHU YIIPABICHHUS MOTUBAIMEN, METOABI M (HOPMBI

25. OcoOeHHOCTH MOTHBAIIMH TPY/a MEPCOHaIa B PHIHOYHBIX YCIOBHIX

26. HerpaguumoHHble CUCTEMBI OTUIATHI TPYy/a: JOCTOMHCTBA U OTPAHUYECHUSI.

27. ®opMupoBaHHE OPraHU3aAUOHHON MPUBEP>KEHHOCTH MEPCOHAIA

28. MoTuBanus MpoCcoLUaIbHOTO OBEIEHUS IIEpCOHAIA

29. MoTuBalus acouraibHOTO U JEBUAHTHOTO MOBEJICHUS IEpCOHaa

30. MoTuBanus npoQecCUOHATBLHON AeATEIbHOCTH

31. MotuBanus 1 3pPEeKTUBHOCTH NEITEIBHOCTH

CobecenoBanue / onpoc no remMe JeKIHH

Tema 1. MoTuBanus mepcoHasna Kak QyHKIMS MEHEIKMEHTA.
1. Kakum 006pazoM MOTUBAIHS TPYAOBOH NEATEILHOCTH BIUSAET Ha () (HEKTUBHOCTD YIIPABICHUS
npousBoacTBoM? IIpuBeauTe npuMepbl U3 OIbITa U3BECTHBIX MEHEDKEPOB U Npe-npuHuMarenei 20
CTOJICTHUA.
2. Ilouemy BaxkHelen GpyHKIMEH MEHEKEpa SIBISIETCS MOTHBUPOBAHKE JICATEIILHOCTH TTepcoHaa?
[IpuBenuTe KOHKpETHbIE TPUMEPHI U3 KU3HHU, OATBEPIKAAIOIINE ITO.
3. CornacHsbI Ji BBI C TEM, YTO IIABHOE OTIIMYUTEIHHOE CBOMCTBO TAIAHTIIMBOTO PYKO-BOAUTENS
3aKJII0YAeTCsl B YMEHUH CO3/]aBaTh BHICOKYIO MOTHBALMIO? OObSICHUTE MTOYEMY.
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4. Hoquy MHCHHUC IICUXO0JOTI'0OB U COLIUOJIOIrOB O TOM, YTO obecrneynThb MOTHUBAIIUIO 4Y€-JIOBCKA K Ooiee
MPOU3BOAUTCIIBHOMY TPYAY MOXHO HC TOJIBKO MaTCpUAJIbHBIMU BO3HATpaXAC-HUAMU, CTAJIO HAXOAUTH BCC
OoJblIee TOHUMaHKUE CPEAN MEHEHKEPOB.

Tema 2. ConepxarelibHble TEOPUHA MOTHBALIUU.
Bomnpocsr mist cobecenoBanus:
1. Kakue ocHOBHBIE WJIeH BKIIIOYAET B ce0s Teopust MoTuBanu A.Macioy?

2. Kaxk BbI qymaere, kakue u3 5 rpynmn motTpeOdHOCTe|, BeIeIeHHBIX A.Macoy, mpeo0ia-1al0T y MHOTHX
COTPYIHUKOB COBPEMEHHBIX POCCUMCKHX OpraHu3aui?

3. HazoBuTe maBHbIe JOCTOMHCTBA KOoHIENIUKU A.Macmnoy. [TIpokoMMeHTHpYIITE KaK10€ TOCTOMHCTBO
COOCTBEHHBIMH NMPUMEPAMHU U apTyYMEHTaAMH.

4. Kakue HeloCTaTKu MpeAcTaBiieHbl B KoHIenuuu A.Macnoy? [IpokoMMeHTHpYHTE KaXKAbIi HETOCTATOK
COOCTBEHHBIMH MMPUMEPAMHU U aPTYMEHTAMH

Tema 3. [IpoueccyanbHble TEOPUN MOTHUBALIUY.
Bomnpocsr mst o6cyxnenus:
1. ITouemy Teoputro MoTuBauuu B.Bpyma HazbIBatoT TEOpHel OKUIaHUN?
2. B yeM 3akitouaetcs Teopus oxuganuii B.Bpyma?
3. Kakyio 0CHOBHYIO HJICIO BKITIOUAET B ce0s Teopus oxumanuii B.Bpyma?.

4. HazoBuTe IIaBHBIE IOCTOUHCTBA T€O-pUM oxkunanuii B.Bpyma. [IpokoMMeHTHpYyiiTE Kaxka0e
JOCTOMHCTBO COOCTBEHHBIMU MTPUMEPAMU U apryMeHTaMu

Tema 4. CtuMynrpoBaHUe TPYIOBOM J€ATEIBHOCTH.
Bomnpocsr ms cobecenoBanus:
1. Maiite onpeneneHue NoHATUIO ""cTuMyaupoBanue”. YTo Takoe ctumyi?
2. B yeM oYK€ CTUMYJIMPOBAHUS OT MOTHUBALIMM ?
3. Kak oTiu4are CTUMYJIBI OT MOTHUBOB B IIPAKTUKE YNIPaBICHUS?

Tema 5. MeToasl MOTHUBaLUU IIEPCOHAI
Bomnpocsr mist cobecenoBanus:
1. IIpencraBbTe KiIaccu(PUKAIMIO METOIOB MOTHUBAIIUH ITEPCOHATIA.
2. OxapakTepu3yuTe 3JKOHOMUYECKHE METOIbl MOTHUBAILIMHU NIEPCOHAIA.
3. OxapakTepu3yiTe Oprann3aluoHO-aIMUHUCTPATUBHBIE METO/Ibl MOTHUBALIUU [TEPCOHA-JIA.
4. OxapakTepu3yuTe COLMaIbHO-TICUXOJOTHUYECKUE METO/IBl MOTHUBALIMY TIEPCOHATIA.

Tema 6. [Tonxoasl K ynpaBia€HUIO CUCTEMOW MOTHUBALIMM M CTUMYJIUPOBAHMS TIEPCOHATIA.
Bompocs! nnst cobecenoBanus:
1. Yo Takoe ynpaBieHUE MOTUBAIIMENH U CTUMYJIMPOBAHUEM TPYAOBOM Jesi-TenbHOCTU? Kakue 3eMeHThI
OHO BKJIHOYaeT?
2. HazoBute cnenupuueckue (KOHKpEeTHBIC) QYHKIIMN YIPABICHUS] MOTUBA-IIUEH U CTU-MYJIUPOBAHHEM
TPYAOBOM NEATEIBHOCTH.
3. OxapakTepu3yiTe MOTHBAIIMOHHOE BO3/CHCTBIE (DYyHKIIMOHATBHBIX MTOI-CUCTEM CHU-CTEMBI YIIPaBICHUS
MEPCOHATIOM.
4. HazoBuTe NpUHLHUITBI OpraHU3alluU YIIPaBICHNUS MOTUBALIUEN U CTUMYJIU-POBAaHUEM TPY/a B
OpraHu3ali.
5. Kakue yHKIuu yrpaBieHrs MOTUBaLMEN U CTUMYJIUPOBAHUEM TpyJa MEPCOHAsa BbI-IIOJTHIET
3aMEeCTUTENh T€HEPATLHOTO JUPEKTOPa MO YIPaB-JICHHUIO IEPCOHANIOM, OT/ENI OpraHU-3alluy TpyJa 1
3apa0OTHOM TIJIATHI, JIa-00paTOPUS COITMOJIOTMYECKUX UCCIIeIOBAHNN?

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE MPOBOIUTCS B popMe 3adeTa



Tunosblie Bonpockl 3a4era (YK-6)
1. IToaxonas! k onpeaeneHnto MoTuBauu. [IOHATHS «MOTUBALIUA TPYAA» U KCTUMY-TTUPOBAHHUE TPYHay.
CymHOCTh MOTHBAIIMH U CTUMYJTHPOBAHMSI TPY/a Kak (PyHKIIMK YIIPaBICHUS ITEPCOHATIOM.
2. CTpyKTypHBIE COCTaBIsAIOMME MOTUBALUU. CYyITHOCTh U COACP)KaHUE MOTUBAILM-OHHOTO MPOIiecca.
3. [lonsATHE, OCHOBHBIC XapaKTEPUCTUKH U KiIaccuukanus nmorpednocreir. OCHOB-HbIE TOTPEOHOCTH
nepcoHanta. MeToibl 1 METOJUKY BBISIBICHUS MOTPEOHOCTEN NIepcoHaa.
4. [lonsTHe, XapakTepUCTUKH, OCHOBHBIE (DYHKIIMH U Kiaccudukanus MotuBoB. Kinaccuduxanusi MOTHBOB
TPYAOBOM NEATEIBHOCTH.
5. OcoOGeHHOCTH TPYIOBOM MOTHBaIMK paOO0THUKOB. Kiaccudukarys MOTHBAIIMOH-HBIX TUIIOB
paboTHHUKOB. TUbl MOTHBaIIMU TIepcoHaa 1o B.['epunkony.
6. MeTo «KHyTa U MPSTHUKA». DBOJIIOIUS KOHIIENIIU MOTHBAIlUK OT APEBHUX Bpe-MEH A0 cepenuHsbl 20
Beka. BkitaJ| IKOJTbI HAYYHOTO YIIPaBJICHUS U IIKOJIbI YEJIOBEUECKUX OT-HOILIEHUHN B pa3BUTHE
MPEJICTAaBICHUI O MOTUBAIIMH TPYIOBOM NEATEIBHOCTH.
7. Knaccudukaiusi COBpeMEHHBIX Teopuii MoTuBarmu. O01as XapakKTepUCTHUKA CO-TEPKATEbHBIX U
MPOLIECCYaANIbHBIX TEOPUI MOTUBALIMK. OTIUYNE U CXOACTBO COACPKATEIBHBIX TEOPUN MOTHBAIUH.
8. Teopus uepapxuu norpednocreir A.Macoy.
9. Teopus motuBaruu K.Anbnepdepa.
10. Teopus npuobpeTeHHBIX MoTpedHOCTEH [|.MakKnennanna.
11. JIByxdaxropnas Teopust motuBanuu ®.I'eprdepra.
12. Teopus oxxuganuii B.Bpyma.
13. Teopus cnipaBennuBoctu C.Anamca.
14. Monens [Toprepa-Jloynepa.
15. Teopust mocTaHoBKHM 11enel J.JIokke.
16. Teopun MoTUBaLMU TPYAOBOH AEATEIBHOCTU «X», «Y» U «Z».
17. Metoas! yripaBiieHUs] TPYAOBOM MOTHUBALIUECH.
18. Tlonsatue ctumyna. CynHoCTh, QyHKIIUN, OCHOBHBIC TPUHIIUITEI CTUMYIUPOBAHUS TPYy/a.
19. Bunpl cTUMyIUpOBaHus IepcoHaa. XapakTepUCTHKA OCHOBHBIX ()OPM U METOJIOB CTUMYJIUPOBAHUS
nepcoHania.
20. Ponb conpanbHOro MakeTa B CTUMYJIMPOBAHUU TPyAa.

Tunosble 3aganusa as 3adera (YK-6)
Curyanus 1
Hpuna B. paGoraer B JOMKHOCTH 3aM. JUPEKTOpa OTAeNa MapkeTuHra B kommaHuu «CBy,
CHEIHAIM3UPYIOIIEHCS Ha BBITYCKE HOBBIX CTPOUTENBHBIX MaTepHaioB. DTO 4YacTHAas OpraHu3anus U
mo0op MepcoHajia KOHTPOJIUPYET HETMOCPEACTBEHHBIN cOOCTBeHHUK. MpuHe 35 jeT, oHa HE 3aMyXeM, U
BCE€ CHJIBI OTAAET paboTe, MOCTOSTHHO MOBBILIAET CBOIO KBAJTU(UKALIUIO.

3a 5 net, KOTOphle OHa mpopaboTaja B KOMIIAHWH, B OTJAEIEC CMEHHIOCh MHOXXECTBO PYKOBOIHUTEIICH.
[TpuMepHO Ka)Kaple TONToAa MPUXOAMI HOBBIH TUPEKTOP «CO CTOPOHBI». CMEHa PYKOBOJICTBA B OCHOBHOM
MIPOMCXOMIMIIA 110 MHUIIMATHBE COOCTBEHHMKA, HEOBOJBHOTO TUPEKTOPOM OTiAeNa. Bce HOBBIE auUpeKTopa
MMeIH pasHbIil mpodriib 00pa3oBaHus U ObUTH pa3HOro Bo3pacta. Hecmotpst Ha To, uto Mpuna ocraercs
CaMbIM ONBITHBIM COTPYAHHKOM B OT/EJ€, 3HAIOMMM crHenu(uKy paboThl NaHHOW KOMITAHWH, OHA HE
HAJICETCS] Ha TOBBIIICHUE B JODKHOCTH, OOBSCHSS 3TO TEM, YTO OHA JKEHIIMHA W TIOATOMY € TpymHee
MOJYYHTh 3Ty JOJDKHOCTh. BCe OTYETHI M aHAIMTHUYECKHE MaTepUalbl, CIEIaHHBbIC i, CIy)KaT OTYeTaMHu
Bcero otnena. Kak KBamUIIMpOBaHHBIN CHICIIHMATICT OHA IOHMMAET, YTO OaJlaHC MEKIY 3aTPpaunBacMbIMU
YCHJIUSIMH U TTOJTy4aeMbIM BO3HArpaKACHUEM HapylaeTcs. Ee HeyIoBIeTBOPEHHOCTh MOIKPEIUISETCS TEM,
YTO €€ 3aCJIyTH OCTAIOTCS He3aMEUCHHBIMHU, HOBBIC PYKOBOAMTENH HE YCIIEBAIOT OLEHUTh COTPYAHUKOB. OHa
MOYMBIBAET O CMEHE pabOThl M HECKOJBKO pa3 mMena Oecemy ¢ COOCTBEHHHMKOM. st Toro, 4toObI
COXPaHHUTh IEHHOTO CIICIUAINCTA, SMU30AMYECKN €i BBIIUIAYMBAIOT MPEMUH, MOBBICHIN 3apruiary. [lom
PYKOBOJICTBOM HOBOTO JHpeKTopa oTaeida MpuHa Havama 3amMalyMBaTh 4YacTh IPOAHAIM3UPOBAHHON
nHpopmaruu u ctpeMuTcs 3GHEKTHO MoaaTh ee Ha 00IeOpraHu3allMOHHBIX COBEIAHMUSIX U TTEPETOBOPAX.
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KoHTposnpHBIE BONPOCHI

1. Kakas mpoGnema CcymiecTByeT B KOMITAaHUH?

2. C xakuMu npoOsieMaMH CTaJIKMBAETCS] HOBBIA PYKOBOJMTENb OT/eNa MapKeTuHra? YTo oH 4yBCTBYeT?
3. Kakas nononnutenbHas nHGopManus Tpedyercs, 4TOOb! JIydllle IOHATh CUTYaIUIO0?

4. D¢ dexTuBHO M BEICTPOEHA CUCTEMA MOTUBAIIMH NIEPCOHAJIA HA TIPEANIPUATUAN?

5. KakoBa cnernudpuka mombopa KaapoB Ha MpeAnpusTHU? B deM MOCTOMHCTBA W HEMOCTATKU TaKOU
CUCTEMBI?

6. Kakue MepsI 110 yimydiieHuto padoThl OT/eNIa MApKETUHTa MOYKHO TTIOPEKOMEH10BaTh?

Curyanus 2

[IlecTh neT HA3a PyKOBOACTBY TPYIITBI KOMIAHUN «DPKo» (OeNropoacKuii MPOU3BOAUTENb PACTUTEIHLHOTO
Macia W MaloHe3a) 4YyTh OBUIO HE MPHUIUIOCh CBEPHYTh CYIICCTBEHHYIO 4YacTh CBOETOo OuW3Heca —
nepepaboTKy  NOACOTHEYHMKAa W caxapHOM  cBekiabl. Ha  oTKpbIBIIMXCS — Torma  JBajlaru
CEJIbCKOXO3SIICTBEHHBIX MPEANPUATUSIX pPAOOTHUKM OTKa3bIBAJIMCh padoTaTh W HapyLlald TPYAOBYIO
mucturinHy. CaMbIil IpOCTON M, Ka3aloch Obl, 3 (EeKTHUBHBIN crIocO0 HACTPOUTH YEJIOBEKa Ha paboTy —
IJIaTUTH XOPOIIYIO 3apIliaTy — He cpabarbIBal: JIoAU paboTaTh HE XOTENH.

Jlyis GonbIIMHCTBA PAOOTHUKOB JIEHBTH — 3TO a0CTpaKTHAs BElIb M BOBCE HE MOBOJ OBITH UCTIOTHUTEIHHBIM
u oOs3arenbHbIM. FO. CkoOMuKOBa, TUPEKTOp XeAXaHTUHTroBoW kommaHuu «Green Street», oTMedaert, 4To
JUIS TaKOW KaTeropuu IIOACH BakKHEEe W TOHATHee 0a30Bble MOTPEOHOCTH: MHUIINA, OACKIA, KPBIIIA HaJ
TOJIOBOM, — YTO CO3[aeT HEeMajible TPYIAHOCTH B YaCTH UX MaTepualbHOW MOTHBAIMH. Pa3zHuia B
MOHMMAHUU >KU3HEHHBIX IIEHHOCTEH MEXAYy NpPOCThHIMH pPabOuYMMU M YOpaBIEHIIAMH CYIIECTBYEeT C
He3alaMsATHBIX BpeMeH. JIeHbI U JJ11 HU3KOKBaTU(UITMPOBAHHOTO TIEPCOHAIA HEPEIKO NMEIOT 3HAYCHUE KaK
penpeccuBHasi Mepa — MOJA CTPaxoOM ACTPUMHUPOBAHUS JIIOAM MOTYT, TaK WM WHA4Ye, UCIPABISATH CBOE
noBeneHue. Ho onu Bpsig mu OyayT paboTaTh ydlie B HaJexk 1e Ha 00Jiee BEICOKHE JOXOIBI.

B HEKOTOpBIX, OCOOCHHO TBIOMINX CEIHCKUX MECTHOCTSIX, MHOTHE KOMIIAHWH BBITUIAYMBAIOT OOHYCHI HE
caMoOMy paOOTHHKY, a KOMY-TO M3 YJIEHOB €ro CeMbH. ODTO MO3BOJSIET caMoMy pabOTHUKY oOpecTu
COOCTBEHHYIO 3HAYUMOCTb B KPYTY JIFO/ICH, MHEHHEM KOTOPBIX OH IOPOXKUT.

KoHTponbHbIE BOTPOCHI

1. Ompenenure THN MOTUBAIIMHM PAOOTHUKOB B JTAHHOW CUTYaIlHH.

2. CoryiacHbI JIY BbI € MIpejiaraéMbIMH METOJJaMH TTOBBIIIEHUSI MOTUBALIUN?

3. Kakme cmocoObl TO3BOJNSIOT YIYYIIUTh CHCTEMY MOTHBAIMU TIEPCOHANA «CHHEBOPOTHUYKOBBIX
npodeccuii» B opranuzanusix?

Curyanus 3

Komnanust Higt-line siBisieTcst omHUM M3 JUAEPOB HA PBIHKE MPOAAK OBITOBOM TEXHUKH, KOMITBIOTEPOB U
KOMIUIEKTYIOIIMX K HUM. B pesynbrare 10- jneTHel AeATENTbHOCTH KOMIIAHUSA IOCTPOMJIA KPYIHYIO
PO3HUYHYIO CETh cynepMapkeToB B MockBe U pernoHax Poccuu, coCcTosIyto Ha CEroAHsAHUN qeHb u3 30
Mara3uHoB cpenneil mimomansio 1000 kB.M. KonmmuectBo mepconana B cetu gocturio 3000 yenmoBexk.
OO6cnyxuBaHue MOKynareaeil Mara3uHOB MOCTPOCHO MO0 MPUHIUIY WHANBUAYAIBHOTO KOHCYJIBTHPOBAHMUS,
MO3TOMY K TEpCOHAy, padoTaIIeMy ¢ KIMEHTaMH, TIPEIbBIAIOTCS JOCTATOYHO BHICOKHE TPeOOBaHMS,
KaK I10 3HaHUIO TOBapa, TaK U M0 TEXHUKE aKTUBHBIX MPOIaK.

SABnssch nHUIEepoM Ha PBIHKE B CBOEM CETMEHTE, KOMIIAHHUS HE MOXET OOeCIeYUTh CETh TOTOBBIM
MePCOHAJIOM, 00JIaJalOIIUM BCeM HaOOpOM HEOOXOMMMBIX HAaBBIKOB M 3HAHWU Ui pabOThI B MarasuHax. B
CBSI3M C OTHM IIPH MOAO0PE TOPrOBOTO MepcoHaia nmpeobiagaeT mojJuTHKa HallMa «Ha BeIpocT». Ha pabdoty
MPUHUMAIOTCSI MOJIOJIbIC JIFOJM, CIIOCOOHBIE TPOWTH HEOOXOAMMOE OOy4YeHHE W TIOCHE TOATBEPKICHUS
KBaTM(UKAIIMK HAa aTTECTAIMH MPUCTYTUTh K padoTe.

Cucrema MOTHBAIIMK TPOAABIIOB OCHOBaHa Ha pa3psaax. COOTBETCTBEHHO, YEM BBIIIE pa3psijl, TEM BHIIIE
MMOCTOSTHHAsT 4acTh 3apaboTHOM maThl. Hampumep, pasHuIia B 3apriaTe MeXIy HYJIEBBIM paspsnoMm (B
nepuoa MpoQroOAroTOBKM) U MEpBbIM pazpsigoM coctaBiser 20%. M. ApIIMHOB, AMPEKTOp OTHENa
MepCOHaIa, OTBEUABIIMKA 3a pa3pabOTKy CHCTEMBbI, IOJHOCTBIO TOACP)KUBAI WHHUIIUATHBY CBOETO
PYKOBOJICTBa, Tojlarasi, 4YTO MOTHBAallUs POCTa B KadyeCTBE HOBOTO CJIOBA B YMPABICHUM TIEPCOHATIOM,
MTOMOXET JIOCTUTHYTh OLTyTUMBIX PE3yIbTaTOB.
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OpmHako MpakTUKa TOKas3ajia, 4To CHUCTeMa paboTaeT JaleKo He TakK, KaK XOTeloch Obl. M. ApIIHHOB
OTMETHJI OLIYTUMOE YMEHBIICHHE YMCIa COTPYAHMKOB, JOCTUTAIOUIMX Oosee BhICOKOro paspsaa. Korma
MONBITAINCH BBIAICHUTH NMPUYUMHY W3MEHEHUS! CUTYallUW, BBISIBUIIM, YTO MPOJABIBI HE XOTEIU MPOXOIUTH
aTTECTAIMIO Ha MEPBbIN pa3psi/l, CChUIASICh HE HEXBATKY BPEMEHH, a TAK)KE€ OTKPOBEHHO 3asBJIsSsL O TOM, YTO
MM HEUMHTEPECHO MOJydaTh MEPBBIA pa3psii, B TO BpeMs KakK MO 3aJyMKe PYKOBOACTBA CETH NpPUHSITAs
CUCTEMa Pa3psIOB JIOJKHA CTUMYIHPOBATH MEPCOHAN PACTH M TEM CAMBIM OOECTIeUYMBATh HEOOXOIMMBIN
KaJpOBBIN pe3epB.

Jlupekropa Mara3uHOB TAaK)Ke JOJDKHBI OBITh 3aMHTEPECOBAHBI B MOBBINICHUM KBAIU(DUKAIIMA CBOETO
NepcoHajga, HO 0COOOT0 PBEHUS B Pa3peIICHUHU CIIOKUBIICHCS CUTyauuu oHM He mposiBmin. Co cBoeit
CTOPOHBI OHU OOBSCHSIITU 3TO TEM, YTO IIEPCOHAI JIOJKEH TOProBaTh, a HE YUYUTHCS YTOOBI CIATh SK3aMCHBI.
KoHTponbHbIE BOTPOCHI

1. ITouemMy MOTHBAIUS POCTa «HE pabOTaeT» B JAaHHOU CUTyar[uu?

2. Kakue meponpusiTus A5l BbISIBICHHS MOTUBALIMK MOXET OCYILIECTBUTH CIIyk0a nepcoHasa’?

3. Bynyt 5nm B 3TOH cuTyalluu BOCTpEOOBaHBI HEMaTepHUajbHBIE CIOCOOBI, CTUMYIHPYIOIIUE MEPCOHAI
npodeccronanbHo pactu? [Touemy?

4. MoxeT 11 pyKOBOACTBO KOMIIAHUK CKOPPEKTUPOBATH 11€JIM KOMIIAHUU U OTKA3aThCs OT MOJIMTUKHU «Haiima
Ha BBIpOCT»? UTO MOXET cIenaTh PyKOBOJCTBO OPTaHMU3AIMH JJIS TOTO, YTOOBI MOTHBAIMS MEpPCOHANA U
e opraHu3anuu 3QpPEeKTUBHO JOTONHSIN APYT aApyra?

5. BO3MOXHO 1M1 U3MEHEHHE CHUCTEMbl MaTepHalbHOTO cTUMyiupoBanus? [lpennoxure HampaBieHUs, MO
KOTOPBIM MOKHO CKOPPEKTHPOBATh BO3HAIPAKICHHUS.

Curyanus 4

VYenexu KOMIaHUM «Sony» BO MHOTOM CBSI3aHBI C TeM, YTO YIPABJSAIOMIKE OO0JaJaloT CIOCOOHOCTBIO K
COTpyAHUYECTBY. B KOMmaHuuM yBa)kaeTCsi MHEHHE Pa3HBIX JIIOJEH, pa3Hble MHEHHUS MO3BOJISIIOT HAXOAMTh
UCTUHY W pa3BUBaTh KOMMAHWIO. PabOTHHKM CTpEeMSATCS MOCTOSHHO BHOCHUTH PAIlMOHAIH3aTOPCKHE
MPEIOKEHHUS, KOTOPbIe BCAYECKH MooIpsitoTes. B hupme B cpenemM Ha 0JHOr0 pabOTHUKA PUXOAUTCS 10
10 panmoHanM3aTOpCKUX MpenoKeHuid B rof. B mocnemanwii neHs paboueidl Hemenw KpacwBask MOJIOAAS
COTPYIHHUIIA KOMITAaHUU (MIPUYECKY M MAHHWKIOpP €i JenaeT MPUIIAIICHHBIA 3a CYeT (UPMbI CTHIIHCT) B
MPa3IHUYHON OJIEXkKE PA3HOCUT KOHBEPTHI C MPEMUSIMU 33 PAIIMOHAIU3ATOPCKUE MPEJIOKEHUS, PUIeM
MPEMHUH TIONYYaroT M T€ COTPYIHUKH, HJIEM KOTOPHIX ObLIM OTBEprHYTHI. Takoil MOAXOMA, KaK IOJiaraet
PYKOBOJICTBO KOMIIAHHUH, K TMOOIIPEHUI0O WHHOBAIMOHHOTO MBIIUICHUSI TEpCOHaNa SBISETCS BaXKHBIM
3BEHOM CHCTEMbl MOTHBAILlMN KOMIIAaHUU.

KoHTposnpHBIE BONPOCHI

1. B nmro60o¥i 11 KOMITaHUM MPUMEHUMA JlaHHas cuctema MotuBanuu? [Touemy?

2. B kakux KOMITaHUSX OHa Oosee mpuemiieMa?

3. [1o xakuM KpUTEPUSAM BbI ObI MPEIOKIIN AUPPEpEeHINPOBATh BOZHATPAXKICHUE COTPYIHHUKOB?
Curyanus 5

PykoBonctBo ¢umana Ab «["azmpomOanka» 1. Tomcka Ooybllloe BHUMaHUE YIASISET HCIOIH30BAHUIO
WHHOBAIIMOHHOTO TOTEHIMAala COTPYAHUKOB (42 9% CnHMCcOYHON 4YMCIEHHOCTH TMepcoHana (uanana
ABJIIOTCA  aBTOpaMU M COaBTOpaMH HMHHOBalui). bBoJbIIMHCTBO MHHOBalMii HAmpaBleHO Ha
COBEPIIICHCTBOBAHKME TEXHOJIOTHH MIPEIOCTaBICHNs OaHKOBCKUX YCIYT KJIMEHTaM (MHGOPMHUPOBAHUE U T.1I.)
U COBEPIICHCTBOBAHHWE OPTaHU3AILMOHHBIX IPOLECCOB, HAMPABICHHBIX HA CHW)XCHHE OINEPAl[MOHHBIX
PHUCKOB, TUIIU3ALIUIO IPOLEAYP, CHUKEHUIO TPYLOEMKOCTH BBIIIOJIHEHHUS ONlepalui U T.1.

OpHako MHHOBAIIMU HAIpaBJICHbl B OCHOBHOM Ha COMPOBOXKJIEHHUE TEKYIIEH AESITENIbHOCTH. AKTyallbHa
3ajjaua — CTUMYJIHPOBAaTh (POPMHUPOBAHHE PA3BUBAIOIINX WHHOBAIMH, BIUIOTH JO IOJHOTO OTPHIIAHUS
CIIOKUBIIEHCS JIMHEHKU TPOAYKTOB, TEXHOJIOTUH M OpraHu3aliu OaHKOBCKUX IPOLIECCOB. DTO Tpedyer
OpPUTHHAIILHBIX PELICHUH B 00JIaCTH CTUMYIUPOBAHUS HHHOBAIIMOHHON IeATEeILHOCTH MIEPCOHAA.

B ¢dunmane anpobupyrores cieayromue MEXaHu3Mbl CTUMYITHPOBAHHS «CTPATETUISCKON» MHHOBAIIMOHHOM
JESITEIbHOCTH:

* (hopmupoBaHue MPOOIEMHBIX IPYIII, pa3padaThIBAIOIINX HOBBIC HAIIPABJICHHUS;

* e5)KEMECSIYHAs OLICHKA HOBOBBEACHUI M YUET 3TOM OLICHKHU ITPU PEMHUPOBAHNH;

* exeronHoe (hopMUpoBaHUE COOPHUKA CTAaTEH IO COBEPILICHCTBOBAHUIO OAHKOBCKUX TEXHOJIOTHUH;

* MIOOIIPEHUE CIICIIMAINCTOB, 3aHUMAOIINXCS HAYYHOH paOOTOM MO MOATOTOBKE TUCCEPTAIUN.
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KoHTposnpHBIE BONPOCHI

1. TIpokOMMEHTHUPYWTE IEHCTBHE MEXaHHW3Ma CTHUMYIHPOBAaHUA: «(HOPMHpPOBAHWE MPOOIIEMHBIX TPYIIIL,
pa3pabaThIBalOIIMX HOBbIE HapaBieHus». [10 kKakuM KpUTepusiM JOTKHBI CTPOUTHCS TaKUE TPYTIIbI?

2. BoinonHuTe paHXkUpoBaHUE MPEATOKEHHBIX MEXaHU3MOB CTUMYJIUPOBAHUS IO CTENIEHN MOTHUBAI[MOHHOM
s hexTuBHOCTH.

3. Kak ObI BbI BEICTPOMIIM CUCTEMY IPEMUPOBAHHUS 32 HHHOBAILIMOHHBIE MTPETI0KEHN?

Curyanus 6.

®upma «Butpuna Ay crienuanu3upyercs Ha peKiIaMe B MECTaxX NMpoAaXX. BypHbIil poCcT KOMITAaHUU MPUBEI K
HEYIpaBIIeMOCTH (PUPMBI, U TOTJIa B KOMIIAHUH 3aHSUTUCH YIPABICHUEM YEJIOBEUECKUMU PECypCaMu.
PykoBonurens komnanuu B. KynukoB pemmn ymydmars atMocdepy BHYTpU (UPMBI C TIOMOIIBIO BBITYCKa
CTEHra3eThl M MPa3THOBAHUS JTHEH POXKIEHUS COTPYIHUKOB. Pa3 B kBapTan mpoBoauTcs Ooiee cepbe3Hoe
MEpOIpHiITHE — 0011Iee cCOOpaHuE KOJUIEKTUBA, HA KOTOPOM JUPEKIIHS OTYUTHIBAETCS MEpel COTPYIHUKAMHU,
Harpa)xiaeT 0cod0 OTIMYMBIIUXCS, U JEIUTCA TJIaHaMU Ha Oyayiiee. JTO TpaJullMOHHbIE METOAbI, HO J1Ba
nocieqHux HaunHaHus B. KynukoBa — ero coOCTBEHHOE HOY-Xay.

Camoe mocrenHee HOBOBBEIEHHWE — OTKa3 OT (UKCHPOBAHHOM 3apruiaTel. Temepb BMECTO HEE YacTh
MEHEIKEPOB, 3apab0TOK KOTOPBIX 3aBUCUT OT PE3YyJILTAaTOB PadOThI, B HaUajie Mecsla Noity4atoT aBanc. OHu
MOTYT B3Thb CTOJBKO, CKOJBKO IOIMPOCST, BEPXHEH I'paHUIIBI CYMMBI aBaHCa HET, — 3TO MOXET ObITh U
$2000 u $5000. CyriecTByeT JIMIIb HIKHSS TUIAHKA 3anpocoB. ABaHC MeHbIe $500 cunTaeTcs 3a30pHBIM.
Toro, KT0 XO4eT B3ATh TAaKyl0 CyMMY, JUPEKTOP CUUTAET HEMOIXOMALIUM COTPYIAHHUKOM JUIsl yCIIEUTHOU
KOMITaHUH. JIJIT MEHEKEPOB CTaXepoB cymMMa paBHa 3kBuBajieHTy $1000, a i HavaIbHUKOB OTIENA —
$2500. TIpm o0cOOBIX OOCTOSTENHCTBAX COTPYOZHHK MOXKET MOMPOCUTh CYMMY, HPEBBIMIAOIIYIO
OTpeNeNCHHBI AJIi €ro Mo3uiuud MakcuMyM. Kak mpaBuiio, Takue CHUTyallud pPa3pelaloTcss B IOJb3y
COTPYIHUKOB.

B Tedyenne mecsma coTpyIHUK 3apalaThiBacT OANIbl, KOTOPHIE 3aT€M IEPEBOISTCS B YCIOBHBIC €IUHUIIBI.
KonmuvecTBo 0aioB 3aBUCHT OT MPUHECEHHOTO UM (QHUpME T0X0na U MPOPECCUOHATHLHOM AKTUBHOCTH,
KOTOpasi OMPeNeNsieTCs] UCXO/sl U3 KOMYECTBA MIPOBEACHHBIX BCTPEY, OTOCIAHHBIX ()aKCOB U T. 1. B KoHIE
KaXJ0r0 Mecsla Mpou3BoAuTcs pacueT. Ecinum coTpynHuk HapaboTan Ha OOJBIIYI0 CyMMY, HEKETH B3SUT
aBaHCOM B HaJalile MeEcCsAlla, TO OH MOJy4aeT HEJOCTAIoU[yl0 pasHully. Eciu ke OH B3sul Oojblle, 4eM B
uTOre 3apaboTal, TO M3IHUILEK OCTAETCS Yy HEro. 3aBbIIICHHAs CaMOOIICHKa MEHEKepa MOKPBIBAETCS 3a
cueT «(poHa OTPHUIIATEIHHON OTYETHOCTHY, KOTOPBIN €CTh B KOXKIOM OoTneie. DT (poHAbl (HOPMUPYIOTCS U3
€KEMECAYHBIX MPOLICHTHBIX OTYUCICHUH OT J0XO0/a C MPOJAK.

[TpuHIMIT HOBOM MOTHBAIIMU: TMONyYaellb, CKOJIBKO XOYelllb, U paboTaellb, CKOIBKO MOXEIIb. Pacxoisl
(bupMBI Ha 3apIUIaTy, KOHEYHO, BRIPOCIIH, HO U OT/a4a MOBBICUIIACH.

HoBas cxema MoTHMBanuu MepcoHana BKIOYAaeT B ceOs HE TOMBKO THOKHE 3apIuiaThl, HO M CHUCTEMY
KpeauToBaHMs. PyKOBOICTBO KOMITAaHWM HACTAaWBaeT HA TOM, YTOOBI MEHEKEPBI Opanu KPEAUThI, YTOOBI
KynuTh cebe xopomryio 20 WHOMAapKy, HOBYIO KBAapTHPY, MOCKOJIbKY OHHU NPEICTABISIOT YCHEIIHYIO
KOMIaHMIO, TIO3TOMY JOJDKHBI OJMLETBOPATH coOoi ycmex. KpeauroBanue ocymiecTBisieTcst yepe3 OaHk
noj, rapanTuto «Butpunel A». Ha nmpuoOpeTeHre HeABMKUMOCTH KPEIUT BbiAaeTcs cpokoM a0 10 mer, Ha
MOKYTIKY aBTOMOOWIIS, MEOENH | T. . — J0 TPEX JIeT. BrImnary nmpomeHTHOM CTaBKH M0 KpeauTy OepeT Ha
cebs kommanus. OTKpHITO 16 KPEAUTHBIX JTHHUMA.

Bbi0 HECKONBKO MPUYUH, KOTOPHIE 3aCTABWJIM PYKOBOACTBO KOMIAHWUU M3MEHHUTH MOAXOJ K MOTHBALIUU
coTpyaHukoB. Bo-mepBrix, mo cioBam B. KynukoBa, MeHEIKepOB BCE aKTUBHEE CTAJIM TEPEMaHUBATH
XeIXaHTEPbl. BO-BTOpBIX, BO3HHUKJIA MpOOIEeMa «CBHITOCTH» COTPYIHUKOB, KOTOpHIE, 3apaboTaB cebe Ha
YepHBIM JIeHb, YK€ HE MPOSBISUIM ObUTOW akTUBHOCTH. HekoTopble BOOOINE CTamu JOBOJIBCTBOBATHCS
¢ukcupoBaHHbIMU OKIagamMu. HyxHo ObLTO uTO-TO Aenarb. «BuTpuHa A» obparuiach 3a HMOMOLIbIO B
aHIMICKoe KoHCanTuHroBoe areHTcTBO. Haunnas ¢ 2003 1. oT 310 cuctembl B « Butpune A» oTKazaluch.
KoHTponbHbIE BOTPOCHI

1. Kakue HeocTaTku UMEET NPeAJIOKEHHAs! pyKOBOJIUTENIEM CUCTEMA MOTHBALIM?

2. [Ipennoxure gpyrue cnocoObl MOTUBUPOBAHUS MIEPCOHANIA KOMIIAHHH.

Curyanus 7

A. Mopura, OCHOBaTelb KOPMOpPAIMH Sony, Ha3bIBae€T CIEAYIOIIME OCOOSHHOCTH STIOHCKOW MOJEIH
MOTHBALIUHU:

27



28
«MBI cuuTaeM HelenaecooOpa3HbIM U HEHYKHBIM CIIHMIIKOM YacTO ONPENeNATh KPYT 00s3aHHOCTEH KaXKI0ro
pabOTHHKA ITOTOMY, YTO BCEX yuyaT JAEWCTBOBATh, KAK B CEMbE, B KOTOPOW Ka)K/blii TOTOB J€JaTh TO, YTO B
JaHHBI MOMEHT HeoOxoxumo. Ecnmu rme-to nomymieH Opak, TO CYUTAeTCs AYPHBIM TOHOM, €CIU
YIOPABIAIONNI HAa4YHET BBIACHATH, KTO JOMYyCTHJ OHIMOKY. B CBOMX KOHTakTax € HWHOCTPaHHBIMU
KOMIAHUAMHU S OYE€Hb YacTO BUJEJ, YTO TAKMM BTOPOCTENCHHBIM BEIaM, KaK BHEIIHUH BHJ, 3IaHHS U
oOCTaHOBKa KaOWHETOB, YJeNsAeTcs Topa3fo Ooibllle BPEeMEHH, BHMUMAHHUS M JEHET, YeM OHH 3TOro
3aCIy’>KMBalOT. MBI TpEANoYuTaeM, Mpexae Bcero, 3a00Tuthess 00 aTMocdepe Ha HAIIMX 3aBOAAX, O
co3naHuu KoM(pOopTaOeNnbHOW, TPOCTOM W TPUATHOW pabodeld OOCTAHOBKH, YTO, KaK MBI CUHTAEM,
OKa3bIBaeT MPSIMOE BO3/ICHCTBUE HAa KAUECTBO MPOIYKIIHH. ..
B Awmepuke mrogum mnpuydeHbl K CHUCTEME, KOIJa YEJIOBEK NPOJaeT CBOW TPyA 3a OIPEAeTIeHHOE
BO3HarpaxjaeHue. B KakoM-TO OTHOUIEHHHM 3TO XOPOILIO, MOTOMY, YTO JIIOAM 3HAIOT, YTO OHH JOJKHBI
TPYAUTHCS, YTOOBI 3apaboTaTh NEHBI'M, HHAYEe UX YBOJIAT. B SImoHuu Mbl naem Ha puck, obemas JonsaM
MOCTOSIHHYIO 3aHSITOCTh, W 3aT€M JOJDKHBI MOCTOSHHO MX MOTHUBHpOBaTh. Bce ke s cumtaro OoblION
OLIMOKON MHEHHUE O TOM, YTO JIEHBI'H 3TO €IUHCTBEHHBIN cTI0CO0 BO3HATPpaKIACHUS 3a TPy. JIFoasM HYKHBI
J€HbT U, HO OHH XOTSIT, IIPEK/IE BCETO, MOIYUYUTh YAOBOJIBLCTBUE OT CBOEH pabOThI U TOPAUTHCS €IOX.
KoHTponpHBIE BONIPOCHI

1. Kak BbI OTHOCHTECH K TE€3UCY O TOM, YTO B Pa3BUTHIX CTPAHAX 3apIulaTa MEpecTaeT ObITh CYIIECTBEHHBIM
MOTHBAIMOHHBIM (haKTOpOM? APTyMEHTUPYHUTE CBOIO ITO3HITHIO.

2. KakoBo B cpemHeM, IO Balleil OIEHKE, JOMKHO OBITh COOTHOIIEHHE 3apa0OTHOM IUIaThl PyKOBOAUTEIICH
BBICIIIETO 3BE€HA M HEMOCPEICTBEHHBIX HCHOJHHUTENEH paboTel B opranuzanuu? Paznuyaerca num 3To
COOTHOIIICHHE B pa3JIMUHbIX cTpaHax (Hampumep, B CIIIA u I'epmanun?)

3. KakoBbl 0OCOOCHHOCTH CHCTEMBI MOTHBAIMU pabOTHUKOB B coBpeMmeHHoOW Poccun? Kakyio ponb
3aHUMAIOT B HEW MaTepuasibHble CTUMYIBI? [IpuBenute npuMepsl. APryMEHTUPYUTE CBOIO TOUKY 3PCHHUS.

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTECTALMKI

JleckpunTopsl (YpOBHU) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKa3aTeIn

Ornenka Komnerentuu
TOCTHXKEHHMSI pe3ynbTaTa)

VK-6 JleMOHCTpUpPYEeT HE JIOCTaTOYHBIM ypOBEHb 3HAHUS OC-HOBHBIX
METOZIOB MOTHBAIIMM M CTUMYJIUpPOBaHUs nep-coHana. He crnocoben
NPUMEHSTh pa3Hble BHUIbl CTUMY-JIHPOBAaHHWS M  MOTUBAIUU
nepcoHana B opranmzanuu. He — ymeer  ¢opmupoBarh
MOTHUBALIMOHHBIE MpO(UIN Pa-O00THUKOB, TPOBOAMTH OLEHKY
5G(GEeKTUBHOCTH  HUCHOJb3yeMbIX  METOJOB  MOTHMBallUM U
CTUMYJIMPOBAHHUS B OpraHU3aI1H.

«3a4TCHO»
(50 - 100 6anzoB)

VK-6 JleMOHCTpUpPYEeT HE JOCTaTOYHBIM ypOBEHb 3HAHUS OC-HOBHBIX
METOZIOB MOTHBAIIMM M CTUMYJIUpPOBaHUs nep-coHana. He cnocoben
NPUMEHSTh pa3Hble BHUIbl CTUMY-JIMPOBAaHHWS M  MOTHUBAIUU
nepcoHana B opranmzanuu. He — ymeer  dopmupoBarh
MOTHUBALIMOHHBIE MpO(UIN Pa-O00THUKOB, TPOBOAMTH OLEHKY
5¢(GEeKTUBHOCTH  HUCHOJB3yeMbIX  METOJOB  MOTHMBalUM U
CTUMYJIMPOBAHHUS B OpraHU3aI1H.

«HE 3a4TCHO»
(0 - 49 Gannos)

5. MeTonnueckue ykazaHusi AJisi 00y4al0IIUXCS 10 OCBOCHUIO M CHUILTHHBI (MOLYJIs)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3AIUN CaAMOCTOSTEIBHOM PabOThI O0YUYaIOIIUXCSI:

[Ipuctynas K W3y4eHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OO0ydaromuMmcsi HEOOXOAMMO O3HAKOMHUTHCS
comepxaHueMm paboueil mporpammbl nuctuiumHabl (PITJ]), xotopas ompezaenser copepxaHue, o0beMm, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTH.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepikaHnue AUCIUTITMHBD),
«YuebHo-MeTonnyeckoe U HHGOpMAIIMOHHOE 00ecTieyeHIe TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrnieueHre JUCITUTUIMHBI, TPOrpaMMHOE o0ecrieueHue, MpodecCHoHaIbHBIC Oa3bl TaHHBIX 1
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHE AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLUIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.



B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne UCLUUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennarnuu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jeknuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAHHOM IOMOJIHUTEIbHOU
JTUTEPaTyphl;

- IPY CaAMOCTOSITEIBHOM M3yYE€HHH TEOPETUUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JIsl CAMOCTOATEILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- [P IOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOJIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenpanuu no pabote ¢ Hay4HOH 1 yueOHOM JuTepaTypoit

PabGoTa ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPAaTYpOl SBISETCS IIaBHOM (OpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoaMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia U PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTay, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKd BbIIa4uH
MPe3eHTAlUi JIGKIUH WM B OTACNBHOW TeTpaau mo mpeaMery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKATh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl MPU CaMOCTOSATENBHOM IMOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa W3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JUIIb OCHOBHBIC KIIIOUYEBbIC MO3HMIIMHU), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYECHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexomeH1a1iuy MO NOATOTOBKE K OTAEJIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpenanojaraeT OpraHu3aluio Oecelpl MpernoAaBareist co CTyAEHTaMH 10 BOIpOcam
MPAKTHUYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OIICHKE:

- MPaBWJIBHOCTh OTBETA 110 COAECPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- pPalMOHAJIBLHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIEHUS TOCTABIEHHON yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMHA M TEXHUYECKUX CPEICTB IPH
OTBETE;
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- HCII0JIb30BaHUE JIONOJHUTEIBHOTO MaTepraa;
- palMOHAJIBLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBI OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo odpamarb BHUIMaHUE
Ha TaKUE€ MOMEHTBI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COJAEp)KAHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEPIKaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
HA PECYpChl. COOTBETCTBUE COACpPKAHUS U JIMTEPATypbl), MpaKTUUeCcKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKHUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBOo€ OQOpMIIEHHE, CTPYKTypUpOBaHHE HUHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CITOCOOHOCTH. COOIIONEHNE PETIaMEHTa, SMOIMOHAIBHOCTh, YMEHHE
OTBETHTH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIC, TITyOOKHE 1 TIOHBIC 3HAHUS 110 BCEM pa3JiesiaM IPOTrPaMMBI:
- COIEpKaHWE BBICTYIUICHUS: JIOTMYHOCTh W3JIOKEHUS Marepuaia, PacKpbITHE TeMbl, JOCTYITHOCTh
nu3nokeHus, d¢pdextuBHOCT, TpuMeHeHuss cpeactB  WKT, cmocoObl W yCIOBUSL  TOCTHIKCHHS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
JESITeTbHOCTH, JOKA3aTeIbHOCTh NMPUHUMAEMbBIX PEHICHHH, YMCHHUE apTyMEHTHUPOBATh CBOW 3aKJIIOYCHUS,
BBIBOJIBI.
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6.3 VlHble UCTOYHUKHU:
1. «OtkporThie UHPOpMaNIMOHHBIE CHCTEMBD» - http://www.osp.ru

7. MaTepuaJbHO-TeXHHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecrnedyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jljis mpoBeieHUs 3aHATHI 10 IUCHUIUIMHE HE00X0IUMO CielyIollee MaTepruaabHO-TEXHUYECKOe
oOecriedyeHune: yueOHbIe ayqUTOPUHU I TPOBEACHUS 3aHATHI JIEKIIMOHHOTO ¥ CEMHUHAPCKOTO THUIIA,
IPYNIOBBIX U UHAWBUIyaJIbHBIX KOHCYIbTAlU, TEKYLIET0 KOHTPOJIS U MPOMEKYTOUHOM aTTeCcTaluH,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

YdeOHbIe ayTUTOPHUN U IIOMEIICHUS IS CAMOCTOSTEIIFHON paOOThl YKOMIUIEKTOBAHBI CIICIIHATH3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY>KAIIUMH JIJIs1 TIPEACTABICHHS yueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1t CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHBI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K ceTh "Unrepuet" 51 obecrieueHneM JIOCTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEeIbHYIO CPEAYy YHUBEPCUTETA.

Jlist mpoBeeHNs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHIOHHOTO 000PYIOBaHUS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpaud (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JIOCKA).
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IBM SPSS Statistics 21

LiteManager Pro - Server

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
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Oracle VM VirtualBox 3.2.10
Microsoft Office [Ipodeccuonansusiii moc 2007



Corel Draw SX13, X3
Omnepammonnas cuctema Microsoft Windows XP SP3
Onepanuonnas cucrema "Ansr O6pazoBanue"
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Omnepanmonnas cucrema Microsoft Windows 10 Home x64 - Ceprudukar moaIMHHOCTH Ha CHCTEMHBIX

Omokax
DNEeKTPOHHBIN nepuoanueckui cnpaBounuk "Cuctema TAPAHT"
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