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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

OIIK-1 CrocobeH mpuMEHsTh 3HaHUS (HA MPOMEKYTOYHOM YPOBHE) SKOHOMHUUYECKOH, OpraHWu3aIllMOHHOM,
YIPaBJICHYECKOM, COLIMOIOTHYECKON U MCUXOJIOTHYECKOW TEOPUH, pOCCUICKOTO 3aKOHOAATEIbCTBA B YaCTH
paboTHI C MEPCOHAJIOM MPH PEIICHUH MPOGECCHOHATBHBIX 3a1a4

1.2 Tumel 3aga4 TpogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecss B paMKax

OCBOCHHUA NUCHUIIIIUHBI:

- OpraHU3alMOHHO-YIIPaBIEHYECKUI

1.3 JlucuuriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCs K MPo(ecCHOHaIbHOM AEATENbHOCTH B

chepe: 07

AJIMUHUCTPAaTUBHO-YNIPABIEHUECKAs

u  obducHas  gesrenvHOCTH (B cdepe

MH(POPMALMOHHO-aHAIMTHYECKOTO 00eCIIeueHHsI U ONEePaTUBHOTO YIPABJICHUS MEPCOHATIOM OpraHU3alui
0001 OpraHU3alOHHO-TIPaBOBOM (HOPMBI U B TIOOBIX BUAAX SKOHOMHYECKOH IS TETLHOCTH)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIE
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOM TS

npodeccroHaIbHEIC (hopMHpOBaHUS TPYIOBOTO
nercTBus (MIPH HATHIUAH WIH TIPOo(heCCHOHATBLHOTO
npodcTangapra) TEHCTBUS

MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM

OIIK-1 Cnocoben
MPUMEHSTH 3HaHUS (Ha
MPOMEKYTOYHOM YPOBHE)
SKOHOMHYECKOM,
OpraHHU3aIMOHHOMH,
yIpaBIEHUYECKOM,
COLIMOJIOTMYCCKOI U
MICUXOJIOTUYECKON TEOpHid,
pPOCCHUICKOTO
3aKOHOJATEILCTBA B YACTH
paboTHI C IEPCOHATIOM TIPH
perieHuu
npoecCHOHANTBHBIX 3a7a4

[loHnmaeT OCHOBBI OpraHM3allMOHHOW HayKd B oObeMe,
HEOOXOOMMOM  JIsi  YCIEUIHOTO  pelIeHUs  3ajad
npodeccHoHaTbHON JIEeATENBHOCTH. Koppextno
WCIIONB3yeT MHCTPYMEHTAapUi OpraHHU3allMOHHON HayKu
MIPU pEIIeHUH PO eCCHOHATBHBIX 3a1ad

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

OIIK-1 CnocoGeH mpuMeHATh 3HAHUS (HAa MPOMEXYTOYHOM YPOBHE) 3KOHOMHYECKOH,
OpraHu3alMOHHOM, YIPAaBJIECHYECKOW, COLUMOJIOTUYECKOM M TICUXOJOTHMYECKOM TEOpHH,
POCCHICKOTO 3aKOHOAATENLCTBA B YacCTH pabOThl C TEPCOHANIOM TMpPH PEHICHUU

npodeccHOHANbHBIX 3a/1a4

KOHIIEIIINHN U
TexHogoruu 21 Beka

Ne HanmenoBanwme ®opma oOyueHus
/1 JIACLIVIUINH,
OuHas
OTIPEIETISIOIIX
(cemecTtp)
MEXIUCITUTUTHHAPHBIE TT5 131416
CBSI3H

1 |MakposkoHOMHKA +

2 |MapkeTuHr +

3 |MenemKMeHT: +

4 |MuKpOIKOHOMHUKA




5|HopmaruBHbIe +
OCHOBBI YIIPABICHUS

6|OcHOBHI yTIpaBicHUS | +
MIEPCOHAJIOM U
roCynapCcTBeHHAs
ciyx0a

7 (IIcuxonorus +
YIIPaBICHAS

& [Comuomorus +
YIpaBICHHUS

9| Teopus +
OyXTaJnTepCKOTO yueTa

10 |Teopust MmenemxMeHTa | +

11| Teopus opranuzauu +

2. MecTo nucuuiuiaabl B cTpykrype OII 0akasaBpuara:
JucrunmHa «OpraHu3aiioHHOE TTOBEACHUE» OTHOCUTCS K 00s3aTenbHOM yacTu ydyeOHoro rurana Ol mo
HamnpayieHUI0 noAroToBku 38.03.03 - YmpaBieHne nepcoHaIoM.

JuctunnnHa «OpraHu3allMiOHHOE TOBEACHUE» U3YUYaeTcs B 3 ceMecTpe.

3.00beM u conepxaHHue TUCUUILITUHBI
3.1.00peM QUCIMIUIMHEL: 5 3.€.
Ounas: 5 3.e.

Bun yueGHOM paboThI (Bcef:r)glj{ii%)
OO0mas Tpyn0éMKOCTb 1M CHUILTHHBI 180
KonTaktHas pabora 64
Jlexnuu (Jlekiun) 32
[Tpaktuueckue (IIpakr. pab.) 32
CamocrosrenbHas padota (CP) 80
DK3aMeH 36

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | @opMbI TEKYIIETO
TEMBI paszena/TeMsl pabotsl, yac. KOHTPOJIS
Jlex |IIpa| CP
LIMH | KT.
pao.
O[O0 |O
3 cemectp
1 OcHOBBI 3amura
opranu3anvontHoro | 4 [ 4 | 10 Mpe3eHTaIui
TTOBEICHUS (pedeparon)
2 JInuHoCTh B Brimonnenue
OpraHu3aluu 4 | 4 | 10| mpaKTHieckoro
3ajaHust;, AHaInu3
CUTyaLUH
3 Kommynukauu B Brimonnenue
OpraHu3aluy U 4 | 4 | 10| mpaKTHieckoro
OpraHu3alMOHHAS 3a/1aHUs
KyJIbTypa




4 I'pynmosas AHanu3 cuTyauuii;

ITAHAMUKA B KonTpomnbHslii cpes;
OpraHu3alyu 4 4 110 Brinonnenne
MPaKTUYECKOTO
3aaHUs
5 JlunepctBo u AHanu3 cutyanui
BJIACTh B 4 4 {10
OpraHHU3aIiH
6 Conmanusanys Brimonuenue
WHIWBHUIA U 4 4 | 10 MPaKTUYECKOTO
MOBEJCHHUE 3ajgaHus; Padora co
cJI0BapeM
7 Texuonoruu AHanu3 cuTyanuii;
hopMupoBaHUs 4 4 | 10 Brimonnenue
MOBEACHHUS MPaKTUYECKOTO
3aJaHUS
8 OpranuzanoHHOE AHanu3 cuTyanui;
MOBEJCHHE B Brimonnenue
MEXTyHApOTHON 4 |4 |10 MPaKTUYECKOTO
cpene 3aJaHM;

KoHnTposbHbIii cpe3

Tema 1. OcHoBBI oOpranu3annoHHoro nopeaenusi (OIIK-1)
Jlexknus.

[Ipenmer, noHsiTHE M COAEpKaHME OPraHU3aLUOHHOTO NoBeaeHus. Llenb u 3anaun kypca. Poip u 3HaueHue
TEOPUH OPraHU3aIMOHHOTO MOBEJCHMS B YCIIOBUSX COBPEMEHHOW 3KOHOMUKH. CBsI3b OpraHU3allMOHHOTO
MOBEICHUS C JAPYTMMHU AUCUUIUIMHAMU. BIlMsHME OpraHu3allMOHHOTO IMOBEACHUS HA YIPaBICHUYECKUE
npotieccel. Teopuun noBeAaeHUs: B opranu3anui. CTaHOBJICHHE KOHLEMIMU OPraHU3alMOHHOTO MOBEICHUS.
PazBuTne Teopuii OpraHM3alMOHHOTO TIOBEAEHUS B cucTeMe MeHekMeHTa. [llkoma HayyHOro
MeHexMenTa. Kiaccuueckas mkona ynpasiaeHus. [Ipon3BoicTBeHHAs ICUXOJIOTHS U IIKOJIAa Y€TOBEUYECKUX
orHouieHud. lllkona moBeneHvyeckux Hayk. CHCTEMHOE OMHMCAHUE MOBEJCHUS YEJIOBEKA B OpraHU3alIMH.
CoBpeMeHHbIE U IEPCIEKTUBHBIE MOJIETTH OPTraHU3alIMOHHOTO TTOBEICHHUSI.

IIpakTH4eckoe 3aHATHE.
- cobecenoBaHue IO TEME JIEKIINHU
1. IIpeanochuUiky 3apOXKACHUS OPraHU3aLMOHHOTO TTOBEICHHUSL.
2. DBOJIOIMS TEOPUI yIIPABIEHHUSI MPOLIECCAMU U JIIOAbMHU B OpraHU-3alluu.
3. CoBpemeHHbIE TIPOOIEMBI MEHEIIKMEHTA.
4. Moaenu opraHi3aliOHHOTO MOBEACHUS.
- 3amUTa npesenranuii (pedeparon)
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

1. Ilouemy Teopuu Hay4qHOT'O YIIPaBJIECHUS IPECIEA0BAIMN IPEUMYIIECTBEHHO ITparMaTuueckue neinn? Kax
Ha 3TOT acleKT NOBJIUSIN JUYHOCTU UX CO3/aTenen?

2. Yro ABIAIOCH OCHOBHBIM NIPUHIIMIIOM TEOPHI HayyHOTO ynpasieHus? [losicHuTe 3HaUeHHE KaXa0ro
U3 HIDKE TEPEYNCICHHBIX (haKTOPOB:

-y4eT 4esoBedecKoro gaxkropa

-nioBbIIeHNE () (HEKTUBHOCTH TPyAa

-JIEMOKpaTU3aIusi MPOU3BOJICTBA

3. Kak ®.Teitop onpeaesns 3a1aun paOOTHUKA HA TIPOU3BOCTBE?

4. Yro BbI3BaJIO MOBBIIIEHUE IPOU3BOAUTEIBLHOCTH TPYZa B XOTTOPHCKUX 3KcniepuMenTax? [losicaure
3HaUEHHE KaXI0TO U3 HIKE MEePEUNCICHHBIX (PaKTOPOB:

-TIOBBILICHUE 3apPa0OTHOM IJIaThI
-YIIy4IllIeHHE B3aUMOACHCTBUS COTPYIHUKOB



-ynyuiieHue koMmpopra Ha paboyeMm MecTe

5. OmnpenenuTe OCHOBHBIC pa3udMsl BO B3IVIAaX Ha OTHOIICHHE HA padoTe Mexay A.Daiionem u
0.Mbiio.

6. B dem npuHUIMNHATBHOE PA3IMUUE «TEOPUU X» U «TECOPHUHU Y» B YIIPABICHUH MOBEACHUEM
pabOTHUKOB?

7.  Onummre 0CHOBHbIE MPOOIEMBbI COBPEMEHHOTO M3YUEHHUS MTOBEICHUS B OpraHU3aIK Ha TpUMepax
MHPOBOU MPAKTUKH.

8.  OpraHuzalmoHHOE OKPY>KEHHUE — ITO

-OpraHu3anys B LEI0M

-KOHKpETHOE paboyee MeCTO

-Ta 4aCTh OPraHU3aLUH, C KOTOPOH B3aUMOICHCTBYET YEIIOBEK

[TosicHuTe 3HaUEHHNE Ka)/10T0 U3 BBILIE IEPEUUCICHHBIX (aKTOPOB.

9. Kakue 0CHOBHBIE XapaKTEPUCTUKU BKIIOUACT B c€0s1 OPraHU3allMOHHOE OKpPYKeHHE?

10. Ot xakux (haKTOpOB 3aBUCHUT YCIICIIHOCTh OPTaHU3aIMOHHON cornanu3anun?IloscanTe
3HAYEHHE KaXXJ0T0 U3 HIKE MEePEYNCIEHHBIX (PaKTOPOB:

-OT CaMOro 4eJIOBEKa

-OT SKOHOMUYECKOW CUTYyall1

-OT KEJIaHHsI pyKOBOZCTBA

-OT COOTBETCTBHSI JKEJIAHNI YEJIOBEKA U COJIEP/KaHUsl OPIraHU3aL[MOHHOTO OKPYKECHHUS

11. CooTtHomeHne Kakux (GakTopoB OMpeesieT OTHOIICHUE YeIOBEKa U OpraHUu3aIiu?
12. HasoBute Moneny B3anMOACUCTBUS OpraHU3aluy U YEI0BEKA.

Tema 2. JIluunocts B opranuszanun (OIIK-1)

Jlexknus.
XapaKTepUCTUKH JIMYHOCTH, OIIPEIEIAOIINe ee noBeneHue. [lcuxonornyeckas XapakTeprUCTUKA JINYHOCTH.
B3aumozeiicTBre TMYHOCTH M OpraHu3aluu. AjanTanus 4ejaoBeKa K opraHusanuu. PoneBoe noseneHue B
OopraHu3any. XapakTepUCTHKAa THUIIOJOTHUECKUX mpodwmieli nuuHocTH. Pemerka Maiiepc-bpurre.
BxoxzaeHue 4denoBeka B OpraHM3alvio. BiMsHME TUYHOCTM Ha OpPraHU3aLMOHHYIO KyJbTypy. PazButue
OpraHU3allMOHHOM KyJIbTypbl. IloHsATHME M 3Tanbl 1ea0BOM Kapbepbl. PaKTOpbI, ONPENEISIOIIME YCIIEX
kapeepbl. Kapbepa u cTpykTypa >Xu3HM. XapaKTEpUCTHUKa JTaloB Kapbepbl. Pa3BuTHE ueIOBEYECKUX
pecypcoB opranusanuu. Passutue kapeepsl. Bunbl neioBoit kapeepsl. IlnaHupoBanue kapbepsl.

IIpakTH4Yeckoe 3aHATHE.
- cobecenoBaHue 0 TEME JIEKIINHU
B3anmopeiicTBre TMYHOCTH U OpraHU3aLuu.
Agnanranys 4enoBeKka K OpraHu3aliy.
PoneBoe noseneHue B opraHusanuu.
XapakTepucTrKa TUIOJIOTHYeCKHUX Tpoduieit mnaHocT. Pemmerka Maitepc — bpurrec.

A

[TonsiTue 1 3Tansl Ae10BOM Kapbephl.
- IPAKTHUYECKOE 3a/1aHHE
- cUTyauus JUisl aHaJiu3a
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. Yro ompenensieTr Tpy10BOH NOTEHIMAN YEJIOBEKA?
2. UYeM TpyaoBoOil MOTEHIMAN OTJIMYAETCS OT JIMYHOCTHOTO?
o JIMYHOCTHBIN BKITFOYAET B ce0s1 TPYHOBOI

o TpymoBoii BKiItOUaeT B ce0s JIMUHOCTHBII
e OTH J1Ba IOHATHS MEXly OO0 HE CBS3aHbI

3. Kak KoMMyHHUKaIlMOHHBIN MOTEHIIMAT paOOTHUKA BIUSET HA €T0 TIOBEICHUE B OPTaHU3aIin?

4. Kaxko#l ynpaBiaeHYECKUH MOIX0/] K MOTEHIIMaTy paboTHHKA Hanbosee ONTUMAalICH B PhIHOYHOM
skoHoMuke? [Touemy?



5. Kaxum o6pazom popmupyetcs npodheccuoHanbHas IpUrogHoCThb?
6. Jlalite onpeneneHue crnenuaibHoCcTH. HazoBuTe mpuMepsl CieHAIbHOCTENW B paMKax OJHOU
npodeccun?
7.  Kakum o6pa3om kBanmudukaius pabOTHUKA BIUSET HA €ro aJanTaliio Ha HOBOM MecTe paboThI?
8. Kakumu Bupamu nedaTebHOCTU 3aHUMAETCSI MEHEKep?
9. Kakoe “mosne aesTeNbHOCTH MPUHAJICKHUT MPOGECCHH MEHEIKED:

o YenoBek — mammHa

o UenoBek — yenoBek

o Yenosek — npupoaa

Yenosek — nHpopmarus

O06ocHyiiTe CBOI1 OTBET HA OCHOBAaHMH MIPOUYNTAHHOTO MaTepHara.

10. [Touemy Tpya MeHeKEPa HOCUT CIIOKHBIN, HAMPSHKEHHBIA M BO MHOTOM XaOTHYECKUI xapakrep?
I1. HasoBute kiato4eBblie posid MEHEIKEPA B OPTaHU3aLUN.
12. Hanummure kopoTkoe courHeHre Ha Temy “S — pykoBoguTenb oTaena’”. I 1e Ha KOHKPETHBIX

puMepax OMUIIUTE CBOU “‘pabouunii 1eHb.”

13. Crapmmas meacecTpa B OOJIBHUIIE, 3aB. CKJIAJIOM TOTOBOM MPOAYKITMK Ha (haOpuKe, 3aBe Ty O
Kadenpoit B By3e, KOMaHIUP B3BOJA B apMHUH, CTApOCTa IPYMIbl — Kakhe (PyHKIMU OObETUHSIOT 3TU pa3HbIe
TOJKHOCTH? K KakoMy YpOBHIO MEHEIKMEHTA OHU OTHOCATCS?

Tema 3. KoMMyHUKAaUMU B OPraHM3alui U Opranu3annonHas KyJjastypa (OIIK-1)

Jlekumus.
CymHocTh ¥ BHIbI KOMMYyHUKauuid. KommyHukanuoHHble mnpouecchl. KoMMmyHukaTuBHBIE Oapbepbl U
crocoObl ux mpeoponeHus. [lenoBoe oOimieHHME Kak OCHOBA KOMMYHHUKAaTHBHOTO MoBeaeHus. [lonstue
OpraHU3AIMOHHON KYJIBTYphl. VICTOYHMKH OpraHu3allMOHHOW KynbTypbl. OOIIEeCTBEHHBIC IICHHOCTH,
BHEUIHSS  cpelda, BHYTpeHHss cpena. OOnmacT  MpOSIBIEHUS  OPraHU3alMOHHOM  KYJIBTYpBI.
OpranuzalinoH—Hasi CTPYKTypa, CTpaTerud OoTOOpa M COLMAIU3ALMHU, KJIACCOBBIE pa3ivuus, MU U
CUMBOJIBI, SI3bIK OPraHU3alli{, PUTyallbl M LIEPEMOHHMU. YIpPABIECHUE U3MEHEHUSMH U TIOBEJICHHEM B
opraHmzanuu. AHanu3 MoBeAeHUs oprannzauuu. KoHcTpynupoBaHue cTpyKTypbl OpraHu3aliy. YIpaBieHue
MOBE/ICHUEM OpraHM3aliy. YIpaBlieHue U3MEHEHUSIMHU B opranuzanuu. COnpoTHBIECHHE HM3MEHEHUSM U
HOBOBBEJICHHUSIM B OpraHU3alluu U UX IpeoioyieHne. MeTo bl N3MEHEHUH HHAUBUIYYMOB U TPyII. MeTobl
YOpaBJIEHUS CONPOTHBIEHHWEM H3MeHeHHsiM. OpraHu3zallMOHHOE pa3BuUTHE. Mojaens MpoBeneHus
W3MEHEHUN B opraHu3anuu. [IporpaMmbl OpraHuU3allMOHHBIX H3MEHEHUW. MeTombl OpraHU3alMOHHBIX
n3MeHeHui. OreHKa TporpaMM HM3MEHEHWW OpraHW 3allud. BuIbl KOHQIMKTOB M WX XapaKTEPUCTHKA.
CriocoObl ympaBieHuss KOHQUIMKTaMH. MeToAbl yperylupoBaHUs KOHQIIMKTOB: aBTOPUTAPHBIN METOM,
MIEPETOBOPHI, TMPUHIUIHAIBHOE COINIAaCOBaHUE, MOCPEIHUYECTBO, apOUTpa)x, HHTETPalIbHBIA METON
pemienus koHduukTa. MHCTpyMeHThl perienust KoHpukTa. CTpecchl B CTPYKType OpPraHHU3allMOHHOTO
noBeneHuss nepcoHana. CylmHOCTh W JAMHAMHUKA CTPECCOB. XapaKTepUCTHKAa CHUMIITOMOB CTpecca u
MICUXUYECKUX COCTOSHHM IepcoHalia B pe3ylbTare cTpecca. YImpaBieHue crpeccoM. MHauBuiyanbHbIe
METObI YIpaBieHus1 cTpec—coM. Poib opranuzanuu B ynpasienun ctpeccoM. [llkama T. Xonmca u P. Pes.
[Icuxoruruena crpecca.

IIpakTnyeckoe 3ansATHE.
- cobeceoBaHME 110 TEME JICKIIUU
CyuiHOCTh ¥ BUJbI KOMMYHUKAITUH.
KoMMyHUKaIIMOHHBIE IPOLIECCHI.
KoMmmyHuKaTHBHBIE Oaphepbl U CIIOCOOBI UX IPEOI0JICHUSI.
JlenoBoe o01IeHne Kak 0CHOBa KOMMYHUKATHBHOTO TIOBEICHUSI.
HcTouHnKM opraHn3aliMOHHON KYJIBTYPHI.

A o e

OO6nacT NposBICHUST OPraHU3AMOHHOMN KYJIBTYPBI.
- MPAaKTHYECKOE 3a/IaHKE
3ananus AJ51 CAMOCTOSITeILHOI padoThI.



1. Kaxkue npoGiemMbl MOTYT BOSHUKHYTh y YeJIOBEKa B MPOIeCCce aAanTalli K HOBOMY
OpPraHMU3allMOHHOMY OKPY>KEHUIO?

2. Kak u3yyeHue opraHu3aliiOHHON KYJIBTYpbI BIHMSET Ha MPOLECC aJanTalui Ha paboueM mecte?
OO6ocHyiiTe cBO€ MHEHHE.

3. Kakoii myTs aganrtanuu, no Bamemy MHeHHIO, Hanbosnee ycrnemen?
o V3ydeHue B 00s13aTEILHOM MOPSIIKE HOPM U TIPABHJI ITOBEACHUS B OPTaHU3ALIUH

o JIMYHBIN IpUMEDP PYKOBOIUTEISA
o MoruBanys pabOTHHKA Ha YCIEX B OpraHU3aluu.

4. HazoBure ocHOBHbIE (POPMBI 0003HAYCHHUS TIEPEXOAA COTPYHHUKA B IOJTHOIPABHBIC YJICHBI
opranuzanuu. B ueM ux Heo6X0qUMOCTh?

5. HazoBuTe yeThIpe THIA aJanTaluy pabOTHHUKA B opranu3anuu. Kakoit u3 HUX Hanboee ycnemeH 1
nouemy?

6. Kakue cMbICIIbI BXOJAT B MIOHATUE «OpraHU3ALMOHHAS POIb»?

7. B Kakux ciydasx HEOINpPeaeIIEHHOCTh POJIU B OPraHU3alliH TMOJIOKUTEIbHA U HE TOPOXKIALT
KOH(JIUKTOB?

o B cucreme rubkoro ynpapineHus.
o B cucreme popmanbHBIX TpeOOBaHMIA
o B cucreme akTUBHOM MOTHBaIIUU

8. B curyanuu ¢ meperpy>keHHOCTBIO POJIM PEKOMEHIyeTCs TIepeCTaHOBKa paOOTHUKOB. Kakne HOBEIE
po0JIeMbI BO B3aUMOOTHOIIICHHUSX COTPYIHUKOB MOXET TIOPOANUTH Takoe pemeHne? Kak n3dexars JaHHOTO
MOOOYHOTO pe3yabTara?

Tema 4. I'pynnoBasi nuHamuka B opranuzanuu (OIIK-1)
Jlekumus.

Paboune rpynmel. Ilonstue rpymnmbl, ee ocoOeHHOCTH. Tumbl rpynm W HUX CTpykrypa. OOmmas
XapakTepuCTUKa rpynnbl. Pasmep rpymmsbl, 1eeBoe HazHaueHHUeE, NMpUpoaa oOpa3oBaHUS, TOMOT€HHOCTD,
(OHOBBIE CBOWMCTBA, CTEMEHb OTKPBITOCTH, CIJIOYEHHOCTh, CTAaryC YJEHOB rpynmnbl. DakTophl,
cofencTBytonme cruiodyeHHocty rpynnel.  [locnenctBus crutoueHHocTH. DakTOphl, BIMAIONIME HA
dbopmupoBanue rpynnsl. Bzaumozeiictsue nuauBuaa u rpynmnsl. @opmanbHble U HehopMaIbHbIE TPYIIIBI B
opranuza—uuu. Bo3MOXHOCTH rpynmnoBoro BiMssHUSA. OCHOBHbIE 3Tanbl pa3sBUTHA. PyHKIMM U POIU
YJI€HOB rpynmnsl. Pac—mnipenenenue poseid. Bausgaue n nogunHenue B rpymnmne. Pa3HOBUIHOCTH MOAYUHEHUS.
®dak—TOpHI, 00BACHIONTME TOMYMHEHNE. DaKTOPHI, BIHsIONME HA ToqunHeHrne. ConranbHOe BO3IEHCTBHE.
Komanapr m komanmooOpazoBanue. [lonstue womannmbl. Komanma w rpynma. YcmoBusi (GopmMupoBaHus
a¢-pexTuBHOM KomaHabl. [IpencTaBuTenbCTBO MHTEPECOB KOMAH/bl U CHUYKE "HUE YPOBHS MPOTHUBOpPEUUi
BHYTpH KoMaHnbl. DakTopel TrpynmoBod CIUIO4eHHOCTH. [lcuxomornueckass COBMECTHMOCTb.
Tunonornueckue mnpodwiM ¥ HUX HCNONb30BaHHWE TMpu  (GopMupoBaHurn komaHn. Konuenuus
OpPraHU3ALMOHHOIO Pa3BUTHSL.

IIpakTnyeckoe 3ansATHE.
- cobecenoBaHue IO TEME JICKIIUH
1. OCHOBBI NIPEACTABICHUS O JIMYHOCTH.
2. OCHOBHBIE IPUHIUIIBI TOBEJICHHUS.
3. BausHue 1 NOIYMHEHHUE B TPYIIIE.
4. [Icuxomoruyeckasi TUIIOIOTUA: THIIBI JIOAEH B OU3HECE.
- CUTYyaIus JJisl aHaJIn3a
- MPAKTHYECKOE 3a/1aHKE
- KOHTPOJIbHBIN Cpe3
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. OyHKITMOHATBHAS POJIb JIMYHOCTH B OpraHU3aIiH.



2. WNunuBuyanbHble CBOWCTBA U ICHXOJIOTHYECKHE OCOOCHHOCTH PAOOTHUKOB OPTraHU3AIHH.
3. [Icuxuueckue mpouecchbl, CBONCTBA U COCTOSHUS JINYHOCTH.

4. @DaxTOopbI, ONPENEIAIONINE TOBEACHNUE TUUYHOCTH

5. [Icuxoturbl moBeAeHHsI paAOOTHUKOB.

6. CamMononaya, caMOOLIEHKA U caMOpeaIn3alus JINYHOCTH.

7. Oco0eHHOCTH MHANBUAYATBHOTO TOBEJCHHS Y€I0BEKa B COBPEMEHHOI OpraHu3alnu.

8. Mopnenu nosenenus. Teopusa X u Teopus ¥V 1. Makrperopa.

0. ®DakTOpkI, ONPEACIISIIONTNE TIOBEICHHE. YCBOSHUE. YOCSKICHUS, HAyYeHNUE U OTHOIICHHUSI.
10.  IlcuxoTumnbl NOBEAEHUS PYKOBOAUTENIEH U MOAUYMHEHHBIX B OPraHU3aLINN.

11. ConpnanpHO-NICUXOJIOTHYECKas! CTPYKTYpPa KOJUIEKTHBA.

12. ConuabHO-IICUX0JIOIMYECKHE MTPOLIECCHI B TPYIIIIE.

13. ®opmaiibHble U HehopMaIbHbIE TPYIIIHI.

14. CounanbHO-TICUXOJIOTMYECKUN KIIUMAT B OpraHu3aluu

Tema S. JIugepcTBo u Baactes B opranuzanuu (OIIK-1)
Jlexknus.

CymHOCTb TUIEpPCTBA U NOAXOAB! K U3yUEHUIO JIUAEPCTBA. XapaKTEPUCTHKA OCHOBHBIX TEOPH JIMAEPCTBA.
«Pemerka» munepcrBa. Teopus TpanchopmMupyro—mero auaepcrsa. Teopus BepTUKAIbHON MapHOH CBS3H.
Mogens ciyuaii—Horo auaepcrsa Oumnepa. Monens 1. Xepmm u K. branmapna. Hopma—tuBHast Moznens
Bpyma — Merrona — Sro. 3amenureny muaepctsa. Boacts B opranmsamuu. Kanans! Bnactu. CymHOCTb
BJIACTH M BIIMSHUS B OPraHU3aIMOHHOM MoBefeHUU. OCOOEHHOCTH PAa3IMYHbIX (JOPM BIACTH M BIUSHHUSL.
D¢ hexkTUBHOCTH PA3NUYHBIX (HOPM BIACTH M BIUSHHUA. OpraHU3allMOHHAS CYITHOCTH YNPaBICHUS; CTUIH
pykoBoacTBa: mo JleBuny, no Jlaiikepry, mo Maklperopy (teopun X u VY); CcTUIb PpPyKOBOJICTBA,
OpUEHTHPOBaHHBIA Ha paboTy (3aha4y) WU HA 4YeloBeKka; mo breiiky — MoyrtoH, mo TanHeHOaymy —
IImuary, mo ®umepy, no Bpymy — Herrony, no Xeprun — bnanmapy, mo Apmkupucy. [ToBeneHuecKue

pecypcsl yrnpasiieHHs. Monens yrnpaBlIeHYECKUX OPU E€HTALMM PYKOBOAMTEIA. YIIPABICHUE IOBEIACHUEM
KJIIMEHTYPBL. L{eneBas HaMpaBIEHHOCTD [TOBEACHUS.

IIpakTnyeckoe 3ansATHE.
-co0ece0BaHUE 110 TEME JICKIIMH
1. IlonsiTue nuaepcTBa, €ro NPUPOAa U CYyIIHOCTb.
2. JIunepcTBO U PyKOBOJICTBO.
3. PaznuuHble MOAXOMBI K JIUJIEPCTRY.
4. Teopuu nuaepcTaa.
5. 3aMeHuTeNr TUIEpPCTBA.
6. BrnacTth B opranuzanuy.
7. Kanans! BIacTH.
- CI/ITyaLII/II/I IJIA aHaJIn3a
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. B uem npuHIMNUaNbHOE OIMYUE MEHEKEPCTBA U JIUAEpCTBA?

2. CocraBbre TabIMILy OCHOBHBIX Pa3inyuuii B ACSITEILHOCTH MEeHeMKepa u auaepa. Kakoit npuHmn
OyZIeT MOJIOKEH B €€ OCHOBY?

3. KakoBbl 0011IM€ YepThI B TIOBSICHUN MEHEDKEpa U Juepa’?
4. Kakum 00pa3oM opraHu3allMOHHBIC KAY€CTBA JIHJepa MOMOTalOT €My CIUIAYMBaTh JTFOICH?
5. K kpeaTHBHBIM Ka4eCTBaM JIACPa MOYKHO OTHECTH

¢ CriocoOHOCTh TIAHUPOBATH

¢ CocoGHOCTD K PUCKY
o CrpemiieHre JOMUHHPOBATD

6. XapuzMmMaTH4YeCKHE KauyecTBa JUAepa MOSIBISIOTCS
o OT poxneHus
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o B mpoiiecce B3aumMoaeicTBYS C TIOABMU
e B mporiecce oOyuenus

7. Ilouemy Uit TMAEPOB XapaKTepHa BbICOKAsk KOMMYHHUKaOEIbHOCTh?

8.  Kak couerarorcs y nuaepa TEXHOJIOTHYECKUE, IICUXOJIOTMYECKUE U KOHIIENTyalbHble YMeHUA? B kakux
CUTYalUsIX OJTHU U3 HUX CTAHOBATCS IPUOPUTETHBIMU?

9. Kakue crpareruu onpenessioT OBEeICHUE JIUIepa U B Kakoi cteneHn? OnuimuTe MoJeab OBEICHUS
JIUAepa Mpy NPUHATUN PELLICHHUS.

10. OnumuTe TPOU3BOJICTBEHHBIE CUTYAIINH, OJIATOTIPUSATHBIE JI KaKIOTO U3 TPEX CTUJICH
YIIpaBJICHHUS.
11. Kak cucrema HarpakJeHU U HaKa3aHUW CO3/1a€T MOTHBALIMOHHYIO CPEey B OpraHu3anuu?

Tema 6. Counanuszanus uHauBuaa u noseaenue (OINK-1)
Jlekuus.

Bxoxxnenue yenoBeka B opraHu3alnio. YCiaoBuda agantauud. HaydeHue nmoBeneHuro B opraHu3anuu. TUIIbI
noBeneHusl.  PosieBble acleKThl B3aMMOICHCTBHUSI 4YENIOBEKAa M OpraHu3alui. BxoxkaeHue 4elioBeka B
OpraHU3AIMIO BCET/Ia COMPSDKEHO C PEIICHUEM HECKOJIIBKUX MPOOJeM, KOTOPhIE 005S3aTeIbHO COMyTCTBYIOT
3TOMY Tponieccy. Bo-mepBbIX, 3TO ajanTanus YeJOBEKa K HOBOMY OKpPY)KE-HUIO, KOTOpash HE BCeEraa
MIPOXOMT YCIIENTHO U YCIIEX KOTOPOM 3aBUCHUT OT MPABHJIBHOTO B3aUMOJICUCTBHS 0OEHUX CTOPOH: YEJIOBEKa U
OpraHU3aIM-OHHOTO OKPY)KEHHUs. BO-BTOPBIX, 3TO KOPPEKIUS WIM W3MECHCHHE TMOBEAC-HHS YeIOBEKa, O
KOTOPBIX BO MHOTHX CJIy4YasX HEBO3MOXXHO BOWTH B OpraHu3aiuio. B-TpeTbuX, 3TO H3MEHEHHS U
Momu(UKAIIUA B OpPraHU3a-IIMKM, KOTOPbIC MPOUCXOAAT JaXe TOrJa, KOTJa OpraHu3anus yKe HMeeT
CBOOOIHOE «MECTO» JJIs YEJIOBEKa M caMa NMPUHUMAET YeJIOBEKa Ha 3TO MECTO B COOTBETCTBHH C €€
MOTPEOHOCTAMH W KpUTEepUsAMH 0TOOpa. OCHOBHBIMH CTOPOHAMHU >KH3HEACATEIHLHOCTH OpraHU3alluH,
KOTOpBIE JIOJKEH B TIEPBYIO OYEPEIh U3YUYHUTh YETOBEK, BXOMAIINI B OPraHU3aIIMIO, SIBISIOTCS CIEAYIOIIHE:
* MUCCHS U OCHOBHBIE 1I€JIM OpPTraHU3alMM; * JOMYCTUMbIEC U MPEANOYTUTEIbHBIE CPEACTBA, KOTOPHIE MOTYT
OBITh MCTIOJB30BaHbI ISl TOCTIKEHUS IeJIeH OpraHu3alliy; * UMUK U OTIIMYUATEIBHBIN 00pa3, KOTOPHIH
MMEET M CO3JIaeT Opra-Hu3aIus; * 00s13aHHOCTH, KOTOPHIE TIOJDKEH OyleT B3sTh Ha ce0s YeIOBEK, BCTY-IUB |
OTIPEICIICHHYIO POJIb B OPTaHM3allMU * TMOBEACHYCCKHE CTAaHIAPTHI, KOTOPHIM JOJDKEH OyIeT ClieI0BaTh
Ye-JIOBEK, BBIMOJHSS POJIb.

IIpakTnyeckoe 3aHsATHE.
- cobeceoBaHUE 110 TEME JICKIIMHU
- MPAaKTHYECKOE 3a/IaHKE
- CJIOBaph CaMOIIPOBEPKH
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

I. KaxkoBa cymnocTs nporecca conuaan3aium?

2. [Touemy commanu3anus paOOTHUKOB SIBIICTCS] YHUKTBHOU JTSl KQXKI0W OpraHu3aIiuu’?

3. Kakue npoGieMbl COITyTCTBYIOT HPOLIECCY BXOXKICHHUS YEJIOBEKA B OpraHU3aIio?

4, Kakune ocHOBHBIC ICHHOCTHBIC, TTOBEACHUYECKHNE 1 HOPMAaTUBHBIE XapaKTEPUCTUKH JTOJDKEH
W3YUYUTh YEJIOBEK, BXOJAIINN B OpraHU3alnI0?

5. [IpokomMmeHTHpYHiTE BhICKa3biBaHUE: «IloCnencTBrs HAIMX MOCTYIKOB KAYT HAC BIIEPEIN» C
MTO3UIIMKA BCTYIIJICHUS YEJIOBEKA B OPraHU3aIIUIO.

6. KaxoBbl HEMOCpencTBEHHAs M KOHEYHAS 1ETM COLUATTM3AIMi paOOTHIUKOB B OpraHU3alun?
7. Kak BbI NOHMMaeTe TEPMUHBI «TPAXKIAHE» U «IIATPUOTHD) OpraHU3alun?

8. Kaxk cooTHOCSATCS conpanu3anus 1 JIOSUTbHOCTh paOOTHUKOB?

0. KakoBsI (hyHKITUY OpraHU3allMOHHON COIMATU3aIN?

10. Kakue opranuzanroHHbIe TPHUEMBI MOKHO HCIIONIB30BATh JIJIsl COITMATM3AIIMNA HOBBIX
PabOTHUKOB, YTOOBI OHU CTAJIH JIOSUTBHBIMH 110 OTHOIIIEHUIO K OpraHU3aIiH?

11. HazoBute cragum conmanuzanun. Kakas u3 Tpéx cTaauii conuanu3aiiy sSBiseTcs Hanbosee
BKHOU JIJI TOCTHKCHUS paOOTHUKAMHU BBICIIEH TPOU3BOAUTEIHLHOCTH? [10SICHUTE CBOM OTBET.

12. HazoBute MeXaHU3MBI COIIMAIN3aI[AH.

13. Kakue npoOneMbl BO3ZHHKAIOT HAa BTOPOM 3TaIrle COIMATN3aIMU (CTOIKHOBEHUE, COTJIAaCOBAaHUE)?
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14. B uém cocrout camast TpyaHOIIpeoa0aMMAas pobieMa OpraHu3allMOHHON cColanu3aniumn?
15. Ha xakux stanax paboThl B OpraHu3aiy coluanu3alis pabOTHUKOB ABIsieTCs Hanboee
BAKHOM?

16. Yro 03HaUaEeT HOJIHAS COIMaIu3anusg’?

17. Uro npezacraBiseT co00i caMoCcoranu3anus?

18. KakoBrbI mocnencTBust 00y4eHUs ¥ pa3BUTHUS IIepCOHAa, KpOMeE UX BIHMSHUS Ha (DUHAHCOBBIE
pe3ynbrarbi?

19. Yro npencraBiseT co0oil posieBoe yIpaBiieHHE?

20. [Touemy ynpesxaaromias colpaIn3anys nepes BBIX0A0M Ha IEHCHIO IPEBPATUIIACH B BAXKHYIO
npobieMy B OpraHu3anusix?

21. B uém pasznuune ynpexxaaromei conuanan3alii IPUMEHUTENBHO KO BHOBb IIOCTYIAIOIIMM Ha
paboTy 1 IpH BBIXOJIE HA TICHCUIO?

22. Kak cooTHOCSTCS MeX 1y c000i1 conManu3anus U OpraHu3alMoHHas KyasTypa?

23. UYrto 0003HAYaET TEPMUH «ACBUAIU» B MEHEHKMEHTE?

24. KakoBbl mpuunHb! ¥ (PaKTOPHI, CIIOCOOCTBYIOIINE AEBHAITUH HA paboTe?

25. Kax MoxHO KiaccuuumupoBaTh AeBHAIMU Ha paboTe?

26. Kak npenoTBpatuTh WM COKpaTUTh I€BUAHTHOE NTOBEACHNUE COTPYIHUKOB OpraHu3anun’?
217. Onummure, Kak MPOLECCHl COIMAIN3AMA MOTYT CIIOCOOCTBOBATh 0053aTeIbCTBY paOOTHHKA
MIPOU3BOAMUTH BHICOKOKAUE€CTBEHHBIE TOBAPbI U YCIIYTH.

28. B 4ém cocTouT paznuuue B moaxoaax K MOCTPOSHHUIO B3aUMOJEHCTBUS YETIOBEKA U
OpPraHU3alMOHHOTO OKPYXEeHUA?

29. Kak BbI OTHOCHTECH K TIPETIOKEHUIO HEKOTOPBIX UCCIIEIOBATENICH UCTIOIB30BaTh OIUTpad

(merexTop JKK) JIsl MPEAOTBPALLEHUS M MPOPHIAKTUKH IEBUAHTHOTO MOBEIEHUS COTPYIHUKOB?
Hanpumep, ero npeiarator UCIONb30BATh AJIsl IPEJOTBPAIEHNs BOPOBCTBA, OPraHU3aLUU CITYyKEOHBIX
pacclieloBaHui, MPOBEPKHU MPOPECCUOHATBEHOM MPUTOJHOCTU COTPYIHUKOB, BBISBICHUS (PUHAHCOBBIX
MaxHHALUK U KaHAJIOB YTEUKU KOMMeEpUYeCKo nH(pOpMaIuu, NpeI0TBPALEHHUS IMHOHAXKA, TPOBEPKU
UCTUHHOCTU OMOrpaduyuecKux JaHHBIX MPEICTaBICHHbBIX JOKYMEHTOB U JIp.

Tema 7. Texnonoruu ¢gopmupoBanus noseaenus (OIIK-1)
Jlekuus.
PoneBoe nosenenue B opranuzanuu. OYHKIMH YCTaHOBOK M mporecc ux  (opmuposanus. M3menenue
yCTaHOBOK. Pa3ButHe nuuHOCTH M counanu3anus PakTopsl, ONpEeAeaoNIe MOBEACHUE B OpraHnu3aliu.
VYIOBIETBOPEHHOCTh TPYZOM H caMoOpean3auus JAYHOCTU. Mojenb B3aMMOACHCTBUS JIMYHOCTH C
OpraHu3aluei. CounanpHass OCHOBa OpPraHMW3alMOHHOTO IOBEACHUS. BinsHME CcOLMaNbHBIX
¢dakTopoB Ha ToBeneHUE. TpyloBOW KOJJIEKTUB W €ro poidb B (OPMHUPOBAHUU  COIMAIBHO-
IICUXOJIOTHYECKOTO KiIuMaTa B opranuzanuu. ConnanbHO — ICUXOJIOTMYECKUE Mpoliecchl B rpynme. Craauu
pa3BuTus rpynnsl. Mozxenu OpraHu3alroHHOro mnoBefeHuss CTuiab M METOnAbl yIpaBieHUs. MeTonbl
couuangbHOro HayuyeHus. Das3pl KU3HM opranuzanuu. BricokosddexrtuBHas opranmzanus. Crparerus
3alJIaHUPOBaHHBIX U3MeHeHul. KoMMyHHMKamuu B opraHuszaudud ( TOHSATHE, BUAbL, (QyHKUUWH,
HarpaBieHrH ). KOMMyHUKaTUBHBIN mporiecc. Buapl 1 OCHOBBI YIIPaBICHYECKOTO OOIICHUS. ATTPAKIUS U
TEXHOJIOTUH OOIICHH. DTamnbl 00mmeHus. Yoexaenue. CyrreCTUBHBIE METOIBI BO3ICHCTBUSA.
IIpakTH4eckoe 3aHATHE.

- IPAKTHYECKOE 3a/1aHHE
- CUTyalMs Ul aHaInu3a
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

MapKeTI/IHFOBblf/’I noaxona B OpraHrU3allMOHHOM IMOBCICHUU.

VYpaneHue NoBeICHUEM KIUEHTYPbl OPraHU3aLUN.

[ToBenenyeckue opueHTAMU IEPCOHATIA.

[ToBeneHueckue pecypchl yIpaBlICHHUS.

b S

Tema 8. OpranuzanuoHHoe nosexeHne B Mexxkaynapoanoii cpene (OINK-1)
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Jlexkuns.

OpraHuzalliOHHOE TMOBEICHHE B MEXJIYHAPOJHOM KOHTEKCTE. OTHOICHXOJOTHS W HAIMOHAJbHBIN
MEHTAJIUTET B CHUCTEME MEXIyHapOoJHOTo Ou3Heca. Monenu HalMOHAIBHONW KylnbTypbl. [pynmoBas
IUHAMHKa B MeEXIyHapogHoM acrekte. Co3laHue MHOTO-HallMOHAIBHBIX KOMaHA. MeHemKepsl B
PEaKTUBHBIX KyNbTypax. bapbepbl, NpensTCTBYIOIIME KyIb-TypHOM ajanTaluu, U HX [PEoJoJICHHE
VYopaBieHue MEeXKYJIbTYPHBIMU Pa3IUYUsAMHU. YUeT HallMOHAJIBHOTO (PakTopa B MEXKAYHApOAHOM OH3HEceE.
Knaccudukanus OTHOmIEHUH MEXTYy MATEePUHCKOW M JOYEPHUMH KOMITAHMSIMH. OTHOIICHTPUUYECKUE,
MOJUIEH-TPUUYECKUE, PETHOHOICHTPUYECKHE W TeOoleHTpuyeckue OTHouleHus. CTpaTeruu ynpaBieHHs
MEXKYIbTYPHBIMH ~ Pa3IHuMsSIMU: HUTHOPUPOBA-HHE, MHUHUMH3AIUS, MAaKCHUMalbHOE HCIIOJIb30BaHUE.
dopMupoBaHuEe  TINOOATBHOW  KOpPHOpaTUBHOW  KyabTyphl. KymbrypHas  cerperamusi.  Cozmanue
«peruoHanbHOro Oydepar. IlpeBparieHre MeKKyIbTYPHBIX OCOOCHHOCTEN B KOHKYPEHTHOE Mpe-UMYIIECTB(
koMmranuu. [IpeumyiecTBa KylIbTypHOH JHBEpPCUPHUKALIUH. OpraHuzalliOHHOE TOBEACHHE U
rnobanu3anus. Kynbrypa u KynsTypHOE pazHooOpasue. [mobanuzanus u padora moaeit. Ooiee u paznuyuue
B moBeaeHue mrofei. dakropbl, Ompenensiomye HalUOHAIbHBIE OCOOEHHOCTH B TOBEACHHUM JIIOEH.
DTUYHOE NMOBEJIEHUE B PA3IMYHBIX KyJIbTypax. Moeny HallmOHAIbHOM KyJIbTYPBI.

IIpakTH4Yeckoe 3aHATHE.
- cobecenoBaHue 0 TEME JIEKIINHU
- MPAKTHUYECKOE 3a/1aHKE
- CUTYyaIus JJIsl aHaJIn3a
- KOHTPOJIBHBIN Cpe3
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

[Tpo6eMbl B3aMOOTHOIICHHUS YeJIOBEKA M OPraHU3alluu B TEOpUSAX HayuHoro yrpasierus (. Teitnop,
VYopsuk, A. @aiions).

«YenoBeueckuii pakTop» B MoBeeHUECKHX Teopusix (3. Maito, M.DomnerT).
CpaBHUTEBbHBIN aHAIU3 YIIPABICHUS NTOBecHHEM B opranuzamuu J[.Makl peropa.

I.
JL
2
3
4. OpFaHI/BaHI/IOHHOe OKPYKCHUC U €TI0 BIIMAHUC HA ITOBCACHUC YCIIOBCKA B OpraHHU3allnN.
5. TlpobmeMa coeqrHEHUS OKUAHUH YEeJIOBEKA U OPTaHU3aIliy KaK YCIOBHUE ycCIexa.

6. OpraHuzanmoHHas KyJIbTypa KakK yciaoBUue (OPMUPOBAHUS MTOBEICHHS YeIOBEKA B OPraHU3aIUH.
7.  CucCTeMHBIM aHAIU3 PJIEMEHTOB OPraHU3alMOHHON KYJIBTYPHI.

8.  CyOKynbsTypbl B OpraHU3aINU, TPOOIEMBI UX B3aUMOICHCTBHSI.

9. Meronpl noaAep)KaHNs OPTAaHU3AMOHHON KYIBTYPhl B OpraHu3aIuu (yrpaBIeHYCCKUM aCTIeKT).

10. [Tpo6nemsl agantanuyu pabOTHUKOB B OPraHU3ALHH.

11. OO0yueHue HOBBIX PaOOTHUKOB B OpraHU3AIIHH.

12. CooTHolieHre MPUINH POJIEBLIX KOH(IMKTOB B 3aBUCIMOCTH OT TUTIA YIIPABIICHUS B
OpraHu3alusIX.

13. OCo0EeHHOCTH XapaKTePUCTUKU paboueii rpymIibl, ee OTINYUs OT He(pOpMaIbHOM.

14. AHaM3 MOJI0KUTENBHBIX U OTPUIIATEIBHBIX CTOPOH KOH(OpPMHU3Ma B pabodeii rpyrrie.
15. Crunu noBeIcHUS YEJI0OBEKa B OPraHU3alUU.

16. JlngyHOCTHOE J1eTTOBOE MOBEICHNE PAOOTHHUKA B 3aBUCHIMOCTH OT CTHJIS YIIPaBJICHUSI.
17. dopMupoBaHHE CaMOYIPABISIEMON KOMaH bl — IPOOIEMBI U TIEPCIIEKTUBEI.

18. [IpuponHble XapaKTEPUCTUKN JTUYHOCTH, UX BIMSHUE HA OPTaHU3AaLHOHHOE TIOBEICHHE.
19. 3HaueHue YCTAaHOBOK JJMYHOCTHU B 3(h(heKTUBHON AEATEIBHOCTH OpraHN3allUH.

20. Tunel TMAEPCKON BIIACTH.

21. [Icuxonoruyeckue nMpodIeMbl COEPKaHMSI U pPUTMa MEHEIDKEPCKOTO Tpy/a.

22. MortuBanrioHHbIe (HaKTOPBI OPTaHU3AIMOHHOTO ITOBECHUSI.

23. VYpoBHHM MEHEKEPCKUX 00513aHHOCTEH U TpeOOBaHUS K MEHEIKEPCKOMY TPYAY.

24. Crnenuduka Tpyaa MEHEIKEPOB HU30BOTO 3BEHA.

25. CpaBHUTENBHBIIN aHAIU3 JIUIEPCKOTO U MEHEIKEPCKOTO MOBEACHMUS.

26. 3HavYeHue JUJEPCTBA B COBPEMEHHOM OpraHu3alvu.

27. Teopetnueckue uccnenopanus 3¢pheKTUBHOCTH TuaepcTsa B 20 Beke.
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28.

CoOTHOIIICHHUE BIACTH U ABTOPUTCTA B YIIPABJICHUHN NOBCACHUCM B OpraHU3alunu.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

TEKYIHI KOHTpOsb — 50 6amioB
KOHTPOJIbHBIE Cpe3bl — 2 cpe3a 1mo 10 6aJoB Kax bl

npeMuanbHbie 6amel — 20 6amioB

3 cemecTp

OTBET Ha dK3ameHe: He Ooiee 30 0ayuioB

Pacnipenenenne 6aJiioB 10 3aaHMSIM:

No  [Ha3zBanue Ttembl | DopMbl Max. MeTtoauka mpoBeICHUS 3aHITUS U OLICHKU
Te | /BHJI y4eOHOH |TEKyIEro | KoJI-BO
MBI paboThI KOHTpoJist | 0asuioB
/ cpe3sl
1. OcHOBEI 3ammuTa 4 4 Oamna — paboTa COOTBETCTBYET TeMe, CTPYKTypa M odopmilcHHE
OpTraHM3aIMOHH |Ipe3eHTaIl| OTBEYaeT TPEeOOBaHUSM, CTYJAEHT CBOOOJHO BIAJCET MaTepUAIIOM,
OTO TTOBE/ICHUS ui JIEMOHCTPHUPYET TITyOOKHEe, CUCTEeMAaTH3UPOBaHHbBIC 3HAHUSI, CBOOOHO
(pedeparo OTBEYACT Ha BOIPOCHI WCTIONB3Ys po(ecCHOHAEHY IO
B) TepMHHOIIOTHIO 3 Oajia — paboTa COOTBETCTBYET TeMe, CTPYKTypa U
odopmiieHHEe OTBeyaeT TPEOOBAHMSIM, CTYISHT BIAJCET HETOIHON
nH(pOpMAIe 0 TeMe, 3aTPyJHSICTCS C OTBETaMH Ha 3a/laBacMbIC
BOIPOCHI
1 Gamn — B cTpykType U OGOPMIICHUHM HMEIOTCS HEI0paboTKH,
MaTepuayn TMPEICTABICH B MPE3CHTAIlMM HE paloOHAIBHO, Mallo
WUTIOCTPAaTUBHOTO ~ Marepuaia, CTYACHT  BIIJeeT  HEMOJHOM
nH(pOpMaIe O TeMe, 3aTPYyJHSICTCS C OTBETaMU Ha 3a/IaBacMbIC
BOIPOCHI
2. Jlnarocts B | Brimonae 3 3 Gayta - CTYIEHT CBOOOIHO BIIaleeT MarephajioM, JEMOHCTPUPYET
OpraHM3alnn HUE TyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYaeT Ha
MpaKTHYEeC BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
KOTO 2 Oamra - CTYICHT BJIaJceT HEMOJNHOW WH(OpMammer Mo Teme,
3a/1aHusg 3aTpyIHSAETCS C OTBETaMHU Ha 33/1aBa€MbI€ BOIIPOCHI
AHanmus 6 6 0ayuIoB - CTYACHT CBOOOTHO BIIAJIECT MATCPHATIOM, TEMOHCTPUPYET
CUTYyaIuit TyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYaeT Ha
BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
3 Oamma - CTYIGHT BiIameeT HEMOJHOW HWHMOpPMAIueH Mo TeMme,
3aTpyIHSAETCS C OTBETaMHU Ha 33/1aBaéMbI€ BOIIPOCHI
3. |Kommynwmkaruu | Beimonme 3 3 bayta - CTYIEHT CBOOOIHO BIIaleeT MarephajioM, JEMOHCTPUPYET
B OpraHMU3aINH HUE ITyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYaeT Ha
u MpaKTHYEC BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
OpTaHU3AIMOHH | KOTO 2 Oamra - CTYICHT BJIaJ€eT HEMOJNHOW WH(OpMammer Mo Teme,
as KyJabpTypa 3a1aHus 3aTpyIHSAETCS C OTBETaMHU Ha 33/1aBa€MbI€ BOIIPOCHI
4. I'pymmoBas AHanmus 3 3 Gayta - CTYIEHT CBOOOIHO BIIaIEeT MarepyajioM, JEMOHCTPUPYET
IUHAMHKA B | CHTyaruit [TyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYAaeT Ha
OpraHM3alnn BOTIPOCHI UCTONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
2 0Oamra - CTYICHT BJIaJceT HEMOJNHOW WH(OpMammer Mo Teme,
3aTpyIHSAETCS C OTBETaMHU Ha 3a/1aBaéMbI€ BOIIPOCHI
KonTpoa 10 10 6amnoB — cTymeHT mpaBuiIbHO oTBeuaeT Ha 75-100% Bompocos B
bHBIH TeCcTe
cpe3(KOHT 8 0ammoB — CTyIeHT mpaBWIbHO oTBedaeT Ha 50-74% BOIPOCOB B
POJILHBII TeCcTe
cpe3) 6 0amIoB — CTYIEHT MpaBHIbHO OTBedaeT Ha 25-50% BOIPOCOB B

TecTe.
Menee 25% mpaBHIIbHBIX OTBETOB 0AJJIOB HE JAa€T
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Brimonne 3 3 Oanna - CTyAeHT CBOOOJHO BJaJeeT MaTepHalloM, JEMOHCTPHPYET
HUE IyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
MpaKkTHiec BOIPOCHI UCHONB3Ys MPOPECCHOHATILHYIO TEPMUHOIOTHIO
KOTO 2 Oamnma - CTyAGHT BIaZeeT HEMOJHOW HH(pOpMalueid Mo Teme,
3a/laHus 3aTpyAHSETCS ¢ OTBETAMHU Ha 3a7jaBaéMble BOIIPOCHI
JlunepctBo u | Ananmu3 6 6 0aIoB - CTYIEHT CBOOOIHO BIIAZCET MaTepPHaoM, JEMOHCTPHUPYET
BJIACTh B CUTyarui IyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
OpraHu3aluu BOIPOCHI UCHONB3Ys MPOPEeCCHOHATBLHYIO TEPMUHOIOTHIO
3 Oamna - CTymeHT BiaAeeT HEMONHOM HHQopMalueld Mo TeMme,
3aTpyAHSIETCS ¢ OTBETAMHU Ha 3a7jaBaéMble BOIIPOCHI
Commanuzauust | BemmonHe 3 3 Oanna - CTyOeHT CBOOOJHO BJaJeeT MaTepHalloM, JEMOHCTPHPYET
VHVBHUIA U HUE DIyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
MOBEJICHUE  |IpaKkTHuecC BOIMPOCHI UCHONB3Ys MPOPECCHOHATILHYIO TEPMUHOIOTHIO
KOTO 2 Oamnma - CTyAGHT BIaZeeT HEMOJHOW HH(pOpMalueid Mo Teme,
3a/laHus 3aTpyAHSIETCS ¢ OTBETAMU Ha 3a7jaBaéMble BOIIPOCHI
Pabota co 1 1 Gamn - crymeHT cBOOOOHO BiIajeeT MarepuaioM, JEMOHCTPHPYET
CIIOBapeM DIyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
BOIPOCHI UCHONB3Ys MPOPECCHOHATILHYIO TEPMUHOIOTHIO
Texnonoruu Ananus 6 6 0aIoB - CTYICHT CBOOOIHO BIAZCeT MaTepPHaoM, JEMOHCTPHUPYET
¢dbopMupoBaHHA | CUTyaUuit DIyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
MOBEJICHUS BOIPOCHI UCHONB3Ys MPOPECCHOHATILHYIO TEPMUHOIOTHIO
3 Oamna - CTymeHT BiajAeeT HEMOJHOM HHQoOpMalueld Mo TeMme,
3aTpyAHSIETCS ¢ OTBETaMHU Ha 3a7jaBaéMble BOIIPOCHI
Brimonne 3 3 Oanna - CTyAeHT CBOOOJHO BJaJeeT MaTepHallOM, JEMOHCTPHPYET
HUE DIyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
MpaKkTHiec BOIMPOCHI UCHONB3Ys MPOPEeCCHOHATILHYIO TEPMUHOIOTHIO
KOTO 2 Oamnma - CTyAGHT BIaZeeT HEMOJHOW HH(pOpMaluei Mo Teme,
3a/laHus 3aTpyAHSETCS ¢ OTBETAMHU Ha 3a7jaBaéMble BOIIPOCHI
OpraHuzanioHH | AHanu3 6 6 6aJIoB - CTYIEHT CBOOOIHO BIIAZCET MaTepPHaoM, JEMOHCTPHUPYET
O€ MOBEJICHUE B | cuTyanuit IyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
MEXTyHaPOIHO BOIIPOCHI UCHONB3Ys MPOPEeCCHOHATILHYIO TEPMUHOIOTHIO
i cpene 3 Oamna - CTymeHT BIaAeeT HEMOJHOM HHQoOpMalueld Mo TeMme,
3aTpyAHSIETCS ¢ OTBETaMHU Ha 3a7jaBaéMble BOIIPOCHI
Brimonne 3 3 Oanna - CTyAeHT CBOOOJHO BJaJeeT MaTepHallOM, JEMOHCTPHPYET
HUE DIyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
MpaKkTHiec BOIPOCHI UCHONB3Ys MPOPECCHOHATILHYIO TEPMUHOIOTHIO
KOTO 2 Oamnma - CTyAGHT BIaZeeT HEMOJHOW HH(pOpMaluei Mo Teme,
3a/laHus 3aTpyAHSIETCS ¢ OTBETaMHU Ha 3a7jaBaéMble BOIIPOCHI
Kontpon 10 10 6annoB — CTyOCHT HpaBWIIbHO oTBeuaeT Ha 75-100% BompocoB B
bHBII TeCTe
cpe3(KOHT 8 0amIoB — CTyIEHT IpaBWILHO OTBedaeT Ha 50-74% BOIPOCOB B
POJILHBII TeCTe
cpe3) 6 OamuoB — CTYOGHT MpaBWIBHO OTBeyaeT Ha 25-50% BompocoB B
TecTe.
Menee 25% mpaBHIIEHBIX OTBETOB 0aJIOB HE JaeT
IIpemMuansHbIe OaITHI 20 JloToTHUTEIbHBIE TPEMHUATBHBIC OAJUTBI MOTYT OBITH HAYHMCIICHEI:

- 32 TIPOEKT, BBHINOJNHEHHBIA 10 3aka3zy paboromarens W
peann30BaHHbIN Ha mpakTuke — 20 6auIoB;

- TIOJTHOCTBIO TIOJITOTOBJICHHAS K ITyOJMMKAIIMH CTAThsl MO0 TEMaTHKE B
paMKax JUCIUIUTHHEI — 10 6auios;

- mobema B MEKpErHoHaILHOM omummuazae — 20 6auios;

- y4acTHhe € JIOKJIaJJOM BO BCEPOCCHUMCKOW OJMMIIMAJZIE M0 TEMaTHKe
m3ydaemMoi mucruruinae — 20 6aios;

- myONWKamusi CTaThMl 1O TEMAaTUKE W3y4aeMOW IUCIHILIAHBI B
COOpPHHMKE CTyACHUECKMX paboT / MaTrepuagax BCEPOCCHICKOM
koH(pepeHiuy / xKypHaie u3 nepeuns BAK — 10/ 15/20
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10. OTBeT Ha ’K3aMeHe 30 10-17 ©annoB — CTyAEHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHUs

Oumera Ha OLICHKY «YOOBJICTBOPHUTCIBHO»
OumeTa Ha OLICHKY «XOpOLIOo»,

Oumera Ha OLICHKY «OTIINYHO».

18-24 ©annoB — CTyAEGHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHUs

25-30 6amnoB — CTYyAEHT PAacKpbll OCHOBHBIE BOMPOCH M 3aJaHus

11. Hroro 3a cemectp 100

HrtoroBass omeHka mo »Sk3aMeHy BbicTaBisiercs B 100-OammpHOM 1Kajge W B TPATUIIMOHHOMN

yeTblpexOautbHOl  mikane. IlepeBom 100-0aymibHOM  pPEWTHHTOBOM OIEHKH IO  JAWCITUIUIMHE
TPAJAULIMOHHYIO YEThIPEXOaJUIbHYIO OCYLIECTBIISIETCS CIEIYIOIINM 00pa3oMm:

B

100-6ayuipHasA cucTeMa TpanuimonHas cucreMa
85 - 100 6anmoB OTnugyHO
70 - 84 6annoB Xoporto
50 - 69 Gannos YIOBIETBOPUTEIBEHO
Menee 50 HeynosneTrBopurenbHo

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
AHaJau3 curyanui

Tewma 2. JINUHOCTH B OpraHU3aIuu
1. «beperuce, xo3suH»
byt 6bU1 HAHAT KOMIIAHKEH 110 MPOU3BOICTBY CKOOSHBIX M3/I€JIMHM /1JIs1 BBIIOJTHEHUS INIOTHULIKUX padoT.
OH npeBoCX0HO paz0dupascs B APEeBECUHE U MOKYMATENN [IEHUIH €r0 COBETHI.
Onnako bun okazasncst HUKYABIIIHBIM paOOTHUKOM. OH 4acTo oma3/blBajl, yCTpauBall AIUTEIbHbIE
HepepbIBbL, paboTall MEJUIEHHO, Aejasi MHOXKECTBO OLIMOOK, U OCTaBIIsLT MyCOp, yOUpaTh KOTOPBIH
IIPUXOAWIOCH IPYTUM.
VYnpasnstomuii Ken npomyunics ¢ buiioM aBa roga, moka He Halllell, HAKOHEL], TOIXOIALIYIO 3aMEHY.
[Tocne 3Toro oH momnbiTancs yBonuTh ero. Ho bun nmoxasnosasncst B mpocoro3 Ha HeCIIpaBeATUBOCTh

YBOJIBHEHUS, TOCKOJIbKY 3KCIIEPTH3a, KOTOPOi ero padora Obuia Obl MpU3HAHA HEYAOBIETBOPUTEIBHOM, HE

npoBoauiachk HU pa3y. C MOTHBIM CO3HAHHEM COOCTBEHHOU MPABOTHI OH 3asBHII, YTO IMOCKOJIBKY HE OBLIO

opUIHaTBEHON OIIEHKH, IIOCTOJBKY OH CUMTAJ BIPABE PACCMATPHUBATH CBOIO padOTy KaK COOTBETCTBYIOIIYIO

MPUHSATOMY CTaHJAPTY.

B xomnanuu cyniecTBoBajga CUCTEMa €XKEroAHON MMCbMEHHOM OIIEHKU Ka4yecTBa MPOU3BOACTBA, OHAKO Y
JIxelH, HemoCPeICTBEHHOIO HaYalbHUKA brilia, HUKOTIa He TIOXOAMIIM JI0 ATOTO PYKH, U TIOCIEAHUE TPU
rojia OHa BOOOIIE YTHM HE 3aHUMAJIaCh.

2. BeibepuTe 1BE XOpOIIIO U3BeCTHBIE Bam npodeccuu u nmpoaHanu3upynTe, KAKUMHU JIMYHOCTHBIMU
XapaKTEePUCTUKAMHU JJOJKHBI 00JIaZaTh «3TaOHHBIE» MPEICTABUTENH dTUX MPODeCcCHid.

Tema 4. ['pynnoasi AMHAMHUKA B OpraHU3aIuU
CUTYALILUA
OTKazaTbCs OT CTApOTO U MPHUHSITH HOBOE.
Kopnopauus «Anaepcon» O0bu1a ocHoBaHa B 1992rofy, cHauana, kak MajieHbKast pupma 1o mpou3BOICTBY
TOBApOB IHUPOKOTo 1noTpedienus. B nepsrie 20 et paboThl OTAEN HCCIEI0BaHUHN U pa3paboToK
KOMIAHUX CO3JaJI PsIJT HOBBIX M3/IEIHNA, KOTOpbIe MPUOOpenu OOMbIIyI0 MOMYJIIPHOCT Ha phIHKe. Jlena
IIJTH TaK XOPOILIO, YTO KOMITAHUH MPUIIIOCH BBECTH Ha MIPOU3BOJCTBE BTOPYIO CMEHY, YTOOBI
YAOBJIETBOPUTH cripoc. IIpon3BoACTBO B TEUEHHUE ITUX JIET PACIIUPSUIOCH TPUKIbL. B MHTEpBBIO

nomynsipHoMy KypHany [Tons AHaepcon, ocHoBaTenb Gpupmbl, ckazan «MbI He TPOaeM CBOU TOBApPbI, MBI

UX pacrpenensieM». ITUM OH XOTeJ MOJYEPKHYTh, YTO (pupma umena TOJBKO 24 TOProBbIi areHra, a
Iojryyasa OT MPOoJaXk JOXO/, IPEBBIMIAOIMNX 62 MIIH. 10JI. B TOL.
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17
Tpu rona Tomy Ha3zan Kopriopamust «AHIEPCOH» MEePEKuiIa CBOM NepBblii ((MHAHCOBBINA KpHU3HC, B
pe3ynbrare KotToporo norepsiia 1,2 miH. noi. J[Ba rona ToMy Haszaza CyMMa OTEpb YBEIMUMIach 10 2,8 MIIH.
, @ B IPOLIJIOM roay — 110 4,7 MilH. gon. ByXranrepsl NoACUNTaIN, YTO B 3TOM IFOAY NOTEPU MOTYT 10CTUYb
10 mnH. nom.
Oo6ecnokoeHHbIH 3TOH HH(OpManMel, KpyTHEHIINN KpeauTop Komnanuu « CuTu3eH» OaHK HAaCTOSATEIHHO
noTpe0oBajl OT KOMIIAHMH BHECTH HEKOTOPBIE H3MEHEHUS B CBOIO JIEATENILHOCTh, YTOOBI HCIIPABUTh
cutyauuio. B otBer Ha 310 TpeboBanue [loas AHmepcoH cormacuics yiuTu B oTcTaBky. COBET TUPEKTOPOB
Ha3HauuiI Ha ero Mecro Mbspu XapTmaH, NIaBy OTAE/Ia MAPKETUHIA OJTHON U3 KPYITHEHIINX
aMEpPUKaHCKUX KOMITAHUH, TOPTYIOIIEH MOTPEeOUTENbCKUMHU TOBapaMH.
[Ipoananu3upoBas cuTIyaluio, Mapu IpuIlia K BEIBOAY, YTO IS TepeBosia GUPMbl HAa HOBBIE PEIIbCHI
HEOOXOIMMO OCYIIECTBUTH Pl H3MEHEHUH. BOT OCHOBHBIE U3 HUX:
1. HEOOXOIMMO y/IEATh OONbIlle BHUMAHH MapKeTUHTY. BaxxHelmmmM akTopom ycrexa B mpojaxe
NOTPEOUTENBCKUX TOBAPOB (PUPMBI «AHIEPCOH» SBISIETCS KBATU(DUIMPOBAHHBIM ITAT TOPrOBBIX ar€HTOB.
2. Heo6xonumo yimydmmTh KauecTBO MponyKIuu. B HacTosmee Bpems okoo 2% BBITyCKaeMOn
MPOIYKIIMH OKa3bIBAETCsl OPaKOBaHHOM, B TO BpeMsI KaK B Pyrux ¢pupMax, paboTaroluX B TEX 5K
HarpaBJIEHUX, 3TOT MOKazaTens npesbimaet 0,5%. B mpoiiom ToBaps! GUpMBI OIB30BATINCH TAKUM
CIPOCOM, YTO KOHTPOJIb 32 KaUeCTBOM He ObLT BaxkeH. Terneps jke OTCYTCTBHE KOHTPOJISI IPUHOCUT
Cepbe3HbIC YOBITKH.
3. Heo6xonnmo mpoBeCTH COKpaIleHne ONepaTUBHOTO MEpcoHaa. B HacTosee BpemMsi KOMITaHUs
MOXET OOOWTHUCH IBYMS TPETSIMU IIEPCOHAa, 3aHATOrO Ha POU3BOACTBE, U MOJIOBUHON —
aJMMHHUCTPATUBHOTO.
4. Kakne HegocTaTku Bbl BUUTE B CTAPOl OpraHU3allMOHHON KyabType? UTo Haio caenath Juist
TOTO, YTOOBI UX U3MEHUTH?

5. [Touemy M»apu OyeT HeJlerko U3MEHHUTh CIIOKHUBIIYIOCS KYJIbTYpY?

6. Kakune KoHKpeTHBIE IIar JOJKHA NMPEUIOKUTh Mapu, 4TOOBI U3MEHUTH KynbTypy? [Ipemnoxute
1 OIMUIINTE XOTA 6]:1 JABa U3 BO3MOXXHBIX IIAroB.

Mbpu enie He MpeAcTaBUIIa TUIaH COBETY AUPEKTOPOB, HO COOMPAETCs ITO cenarb. B HacTosee BpemMs
OHa 00JIyMBIBAa€T T€ KOHKPETHBIE [Iard, KOTOPbIE HEOOXOIMMO MPEANIPUHSATH ISl TPOBEACHUS pedopm, U
KaK OHM OTpa3sATCs Ha paOOTHUKAX (PUPMBI M TPOU3BOJCTBE B LIEJIOM.

Curyanus
BozpencTtBue «Pmrorepay Ha OpraHU3alMOHHYIO KyJIbTypy
OnHuM U3 BaXHEWIINX (aKTOPOB, BHI3BIBAIONINX NU3MEHEHHUS B OPraHU3allMOHHON KyIbType, SBISCTCS
paciIMpeHe WU COKpAlleHNE Ollepalii KOMIaHUE!. 3a OCIEHUE ToAbl KOMIIAHUS «AMEpUKaH
aBHasIaifHepC» ynoao0miack (GIiorepy moCKoiIbKy B Hel MOTPeOHOCTH paCIIMPEHUsI COUETAIHCH C
NOTPeOHOCTHIO COKPAIIEHUS, BHI3BAHHON PAaCTyIIUMHU (PMHAHCOBBIMH MTOTEPSIMU, M3-32 POCTA U3AECPIKEK U
pobiieM ¢ mpodcor3amu.

B 80-e rr. Menee 10% Bcex 10X0/10B KOMIaHUU MOCTYIIHJIO 32 CUET MEXKIYHAPOIHBIX MepeBo30K. OTHaKO
B KOHIIE JIECATHIIETUSI KOMIIAHUS Pa3pocCiIach, yBEINYUB J0JII0 MEKIYHAPOAHBIX IEPEBO30K, U B 1990 .
npuobpena MapupyTsl B JlatnHckyto AMepuky y komnanuu «lcrepn aBuanaiinepey. Teneps, obnanas
KpyIHoU 6a30ii B Maiiamu, KOMIaHuUs yIenseT caMoe MPUCTAbHOE BHUMAHUE CBOEMY I0)KHOMY
HarpaslieHUIO B pesynbrare 00beM MeXIyHapOIHBIX IEPEBO30K BO3POC, M OHU MpuHecH yxe 20% ot
obmero noxona, a k 2000 r. 3a ux cuet nmomyuwiu a0 30% ot obiero qoxona.
OnHYM U3 BAXKHEHIIUX U3MEHEHU B KOMIIAHUUA « AMEPUKAaH aBUAJAWHEpPC» SBIISIETCA KakK pas ToO
BHUMaHHE, KOTOPOE OHA yAEJSeT CBOMM 3apyOeKHbIM pbIHKaM. Tak, Halpumep, 0Ka3anoch, YTO I
[IaCCAKUPOB, JETAIOLIUX MEXKYHAPOIHBIMU peficaMy, OOJIbIIOE 3HAYEHHE UMEET 00CITyKUBAHUE BO BPEMs
II0JIETa, O YeM KOMITaHUS PaHbIIE HE 3aayMbIBasack. Koraa cTroapaeccsl KOMIaHUM BO BpeMs IOJIETa
MOJIOTPEJTN OPEIITKA POBHO 10 pEKOMEHAyeMOo# Temmeparypsl (98rpamycoB), maccaxkxuphl cpaszy xe C
YIAOBIIETBOPEHUEM 3TO OTMETHIN. KOoMIaHus Tak ke BBIACHUIIA, YTO MHOTHE IIACCAKUPBI, COBEPIIIAs
JIeJIOBBIE MOE3AKH, JTHOO0AT, YTOOBI €y UM NIPUHOCUIIN TIOPAHBIIIE, Cpa3y e M0CIIe B3JIeTa CaMoJIeTa,
IIOCKOJIBKY B 9TOM CJIy4ae OHU MOTYT 3aCHYTb MJIM CIIOKOMHO paboTaTh 1O KOHIIA [10JIETa, U YTO OHU JIFOOST
IIPOCTYIO, HE CIIMIIKOM OOMJIBHYIO MHILY.



Komnanus «AMepHKaH aBHasIlaifHepCy» aJanTHPOBaja TAKKe CBOE 0OCTYKMBAHUE KO BKYCaM IacCa)XKUPOB
pa3HbIX HalMoHaNbHOCTEeH. Harmpumep, naccaxupsl u3 ['epmannu m00sT, 4T00BI K HUM 00palaiuch
o(unmanbHO, yIIOMHUHAS TUTYI WK YYEHYIO CTETIEHb, HAIIPUMEDP «Tepp JOKTOP» , MACCAKUPHI U3 SnoHuM
HE JII00AT, 4TOOBI 0 HUX JIOTParuBaJIiCh, a MACCAKUPHI U3 JTATUHCKOM AMEpUKH JTI00ST Ha 00e]] TOBITUHY
U (QpaHIly3CKHE BUHA.

YroObl TMAUPOBATH B KOHKYPEHTHOW O0pbOE, KOMIaHHUs TaKXKe MIMPOKO HCIIOJIb3YET KOMIBIOTEPHbIE
TexHojoruu. Hampumep, ee cuctema OpoHHpoBaHUs OMIIETOB Sabre CYMTAETCsl caMoil JTydIneil B OTpaciiy.
Bo Bcem Mupe cerofHs HacuUThIBaeTcs Oonee 85 Thic. TepMHUHAIOB Sabre, KOTOPbIE TTO3BOJISIOT
TYPUCTHUECKUM areHTaMm OpOHHUPOBaTh MECTA Ha Peiichl «AMEpHUKaH aBuanaiiHepc». B pesynbrare Bcex
3TUX U3MEHEHUI KOMIIaHUsl, Ka3aJ10Ch Obl, TOJKHA IPOLBETaTh. TeM HE MEHee, HECMOTpPs Ha 3TH
CTpaTernyeCcKue 1 TI00abHbIC HHUIIMATHBBI, CEiiuac KOMIIaHUS BCE €Ille He perruia Beex nmpodieM. B 1993
I. OHA CTOJIKHYJAach C yIpo30i KPYIHOM 3a0aCTOBKH, B pe3yJIbTaTe 4ero NoTepsia 3HAYUTEIbHYI0 CyMMY Ha
PBIHKE aBUANIEPEBO30K, KOTOPBIN OTINYACTCS )KECTKOW KOHKYPECHIIUEH.

Tema 5. JIugepcTBO | BIAcTh B OpraHu3alluu

1.Amepukanckuii corronor 3. Borens u3ydan paboty koHBeliepoB 1o coopke aBromooueii B CLLIA u
SInonuu. Ilpu 5TOM OH ONKCHIBAET IBE COBEPIICHHO pa3Hble KapTHHBI.

AMepuKaHCKUI cOOpOYHBI 11eX HAalIOMHHAET apMelickuil man. Ha nepennem miane mastyat Gurypbl
MacTepoB, KOTOPbIE TOIBKO U JAENAIOT, YTO CMOTPST, Kak Obl paboune rae-HuOyap He cXanTypuid. Mactepa
KpHuaT Ha pabounx, paboune OrphI3aroTCs.

Ha simoHckoM nmpeanpusiTUR Bce COBEPILIEHHO MO-Ipyromy. TaM u MacTepoB - TO He BUAHO. Paboune 3aHAThI
cBoMM JesioM. MM He3adeM BbICKa3bIBaTh CBOE HEOBOJILCTBO. Co3/1aeTcs BreuaTieHue, 4To padboune
03a004€eHbI JTUIIb TeM, YTOOBI TOCTOATH 33 MPECTHK CBOECH KOMIaHHH.

Bomnpocsr:
1.ITouemy Takue pa3Hble KapTUHBI HA AHAJIOTUYHBIX MPOU3BOICTBAX?
2.Kakoil TvI BIIaCTU UCIIONB3YIOT MacTepa?

3.Kaxkoii cTuib ynpaBlieHUs Y aMEPUKAHCKUX U ATIOHCKUX MEHEKEPOB: OPUEHTUPOBAHHBIN HA PabOTy MU
Ha 4eyioBeKa?

4. Vicnonw3ys Mmoaenb pykoBoacTBa @. dusjepa, ONUIIUTE 3T JBE CUTYAIMH U ONIPeIeNIuTe Hanbosee
MOIXOJSIINMA CTUIIb YIPABICHUS IS HUX.

5.Kaxkoii cTuimp pyKOBOJICTBA JUTSl 3TUX CUTYyalMi Oy/IeT HaWTydqIIuM 1o Mojienu Xepeu u brianmapaa?
CoBrnagaroT 1 3TU CTHIIM C BBIOPAHHBIMH B U€TBEPTOM BoIpoce?

6.1IpucyTCTBYIOT U 3/1€Ch 3AMEHUTEN U HEUTPAIU3aTOPhl PyKOBOJCTBA
2. BopoHeXCKH1iT MeXaHNUeCKU 00aHKPOTHII [IBa 3aBO/Ia aMEPUKAHCKOM (pupmbl

AwmepukaHnckas pupma «Kamepon» — oiHa U3 BEAYIINX B MUPE IO BBITYCKY 000pYI0BaHUS JUIS
HedTerazo00bIBaIOIINX MPEANPUATUI — BBIHYK/I€HA 3aKpbITh CBOM 3aBOjIbI B ['epManuu u OpaHiuu.
3aBozbl OBUTH OPUEHTUPOBAHBI Ha U3TOTOBJIEHHE 000PYIOBaHUS ISl POCCUICKUX HE(PTIHUKOB U Ta30BUKOB.

BopoHexckuii MEXaHMYECKHI 3aBOJI, U3BECTHBIN CO3AATElb IBUTATENEH 1JIsI KOCMUYECKUX PAKET, IPOBOAS
MPOrpamMMy KOHBEPCUH, CyMEJl OPraHU30BaTh MMPOU3BOJICTBO 3aIIOPHOM apMaryphl, COOTBETCTBYIOLIEH
MHUPOBBIM CTaHIApPTaM U 0ojiee JeneBoi. AMEpUKaHIIbI ObLTH BRITECHEHBI C POCCHIICKOTO PBIHKA.

Ho BopoHeXI1bI Ha 3TOM HE OCTAaHOBHWJIUCH. VX pOayKIus y>Ke MOIb3yeTcsl CIPOCOM B CTpaHax
[Tepcunackoro 3anuBa, B UHI0KHTae. DKCIAHCHUS PAKETOCTPOUTENICH HA MUPOBOM PBIHKE MPOU3BOAUTENECH
HedTerazoBoro 000PyIOBaHUS MPOIOJKACTCS.

Bomnpocsr:

[Touemy n3meHeHust Ha BopoHeKCkoM 3aBojie OBLTN CTOJb YCTICIITHBIMU?

Kakoro tumna u3mMeHeHus ObLIIM OCYIIECTBICHbI?

[Touemy amepukanckas ¢pupma «Kamepon» 3akpblia CBOH 3aBOJIBI?

Kakue nBmxynire u mpoTUBOACHCTBYIOLINE CUIIbI, O-BallleMy, COPMHUPOBAIKCH B TIOJIB3Y 3TOTO PEILICHUs?

Kaxo#i BapuaHT OJUTHKY BHEAPESHUS HOBOBBEICHM ObLUT BHIOpaH BOpOHEKCKUM MEXaHUIECKUM
3aBogOM”?

Tema 7. TexHonoruu GoOpMUPOBAHUS TOBEICHHS
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CUTYALIA Ne 1
KAK 5TO BCE MOXET MHE IIOMOYb?

Haranpst MBaHoBa xo4eT craTh MeHEMKepoM. Eil HpaBUTCS AMCUUIUIMHBI OyxydeTa, (UHAHCOB U
MapkeTuHra. Kaxplii U3 HUX J1aeT eil 4eTKue OTBETHl Ha OlpeJiesieHHbIe BOnpockl. Teneps xe npodeccop,
YUTAIOUINA KypC OpraHU3allMOHHOE IOBEIEHHE, TOBOPHUT €i, YTO CYHIECTBYeT O4YE€Hb HEMHOTO YETKHUX
OTBETOB, KOTJIa peub 3aXOMuT 00 ympaBienuu JoapMu. [Ipodeccop oOCynnn HEKOTOphIE BO3HHUKAIOIIHE
npo0JIeMbl, CBSI3aHHbIE C OKpYXAroIled Cpeod M HUCTOPUYECKHME OCHOBBI 3TOW 00JAacTH M CKazaj, uYTo
KOHIEMNIIMY HayK O MOBEJICHUU UTPAIOT BAXKHYIO pOJib B ero Kypce. Haranbsa npebsiBaeT B HepoymeHuu. OHa
MOCTYNUJIA B YHUBEPCUTET, YTOOBI HAYUUTHCS TOMY, KaK CTaTh 3(PPEKTHUBHBIM MEHEKEPOM, HO JaHHBIN
Kypc, 0e3 BCSIKOrO COMHEHUSI, HE MMEET TaKO! IeITH.

1. Kak Owbl BBl ycmokownum Harampio? Kakum o00pa3omM Kypc OpraHM3allMOHHOTO TIOBEACHUS Oyaer
CIocoOCTBOBATH MPEBPAILECHUIO CTYACHTA €T0 U3YYalOIIero B XOpOIero MeHepxepa?

2. IToukmy mpodeccop obparuin 0cod0e BHUMAaHUE Ha TPOOIEMBbI, TOPOXKIAEMbIE OKPYKAIOLIEH cpenoi?

3. UeMm Kypc OpraHM3allMOHHOTO MOBEACHUS OTIMYAETCS OT TaKUX JAMCLUHUIUIMH, KaKk OyXralaTepcKuil yder,
(bMHAHCHI U MApKETHHT?

CUTVYALIA Ne 2.
YEPECUYYP JJOBPBI 110 OTHOLIEHUIO K JTIOISIM.

VBaH TONBKO YTO 3aKOHYMJI YHUBEPCHUTET 110 CIIELUAIBHOCTH MEHE/Kep OpraHM3alluy U Havdasl paboTaTh B
bupme, mpuHamnexKamei ero ormy. I'ne 3aHaTo 25 HekBaJM(UIIMPOBAHHBIX pabOTHUKOB. B mepByio xe
Hemeno paboThl oTen BhI3BaN VBana k cebe B kaOmHeT m ckasam:»lBaH, s HaOmO#al 3a TeM, KaK ThI
paboTaerb C JTIOAbMH, Ha MPOTSHKEHUH TOCTISIHUX BYX JHEW. MHEe OYeHb HEeNPHUITHO, HO s JOJDKEH Tebe
KO€-4TO CKa3aTh. Thl CIUIIKOM JOOpbIM MO OTHOWmIEHHIO K JtofgsMm. . 3Hato, 4yTo TeOs yuwnu B
YHHBEPCHUTETE BCEH 3TOM epyH/e O YeTOBEUECKIX B3aMMOOTHOLICHHUSAX, HO 37I€Ch 3T0 He paboraeT. OmHaKO
MOBEPh MHE, CYIIECTBYIOT JpyrHe€ CIIOCOOBI YHpPABJICHUS JIIOIBMH, YE€M IPOCTO OBITh JOOpPBIM IO
OTHOILIEHUIO K HUM».

1.Kak ObI BB OTpearupoBajii Ha 3aMe4aHus OTIIa, OKa3aBIIUCh HAa MecTe lBaHa

2.Kak ObI BbI 00BsICHIIIN OTITYy MIBaHa HEOOXOUMOCTH TTO-HOBOMY B3IJISIHYTh Ha YMpPaBJIeHHUE MTEPCOHAIOM?
CUTVYALIA Ne 3.

[MTPOJABEIL - 3BE3/IA.

Korma Bmagumup Obl1 peOGEHKOM, POAMTENH BCErJa MOOMIPSIIN €r0o 3a MPOSBICHHS HE3aBHUCUMOCTH. B
LIKOJIbHBIE TOJbI OH BIIOJIHE MpEyCleBal U B Kiacce, U BHE IIKOJbl. B HauanbHOW IIKOJIIE OH BCeraa
CTapa’scs BBICTYNaTh B POJIM PETYIUPOBIIHKA IBMKEHUS WM HAOMIOAATh 3a MOPSIAKOM B CTONIOBOM. [IpaBna,
Mamy O€CIIOKOMIIO, YTO OH HE 0CO00 JIaul O CBOMMHU poBecHHKaMu. Ho Biagumup o0b4HO 0OBACHSIT 3TO
Tak: «OHU MHE HE HY)XHBI, KPOME TOr0, MHOTHE BEIIM OHM HE MOTYT JIeJlaTh TaK K€ XOpOouIo, Kak 1. A 'y
MEHSI HET BPEMEHU MM TMOMOTaTh, S CIUIIKOM 3aHST CaAMOCOBEPLICHCTBOBaHHWEM». BiianuMup npoaoikan
mpeycreBarb W B CTApIIMX Kiaccax, W B yHuBepcuTeTe. OH Bcerma OBLT OAHUM U3 TIEPBBIX IO
YCIeBAaEMOCTH, OYEHBb XOPOIIO Oeran Ha JAJUHHBIC TUCTAHIIMH W BXOJWI B KOMAaHAY IO JICTKOW aTIETHKE.
OKOHYMB yHHBEpPCUTET, Bnaaummup momren paboTaTh B KPYyHHYIO CTPAXOBYIO KOMIIAHHIO U CKOPO CTall
OHUM M3 Jy4mux areHToB. OH OY€Hb TOPAWICS TE€M, YTO ObUT B MATEPKE CAMBIX JTYUYIIMX CTPAXOBBIX
areHTOB B TEUCHHE MIECTH JIET U3 BOCHMH, YTO OH MPOopadoTasl B KOMITaHUH.

B ronoBHOM oduce cTpaxoBOW KOMIAHWW OCBOOOAMJIACH BaKaHCHS MeHemkepa mo mpomaxkam. [locrme
TIIATEJIPHOTO TIOMCKA PYKOBOAWTENNM KOMITAHWHM PEKOMEHIIOBAJIM Ha 3Ty JIODKHOCTh Bragumupa,
apryMEHTHUPOBAB 3TO HA3HAYCHHE TEM, YTO OH XOPOIIO padoTajl B KOMITAHMHM WU JOCTHUT BBIIAIONTUXCS
PE3yJIbTaTOB.

1.CormmacHsl ¥ BBI C STHM Ha3HAYCHHEM ?
2.Ecnu npuHATH BO BHUMaHue 6uorpaduto Bragumupa, kakue MOTHUBHI U3 U3BECTHBIX BaM MOTYT OKa3aThCs
O4YeHb BaXXHBIMU ISl Hero?. Kakwe MOTUBBI OyqyT MeHee cyliecTBeHHbIMU? HaliauTe B MpUBEICHHOM
MIpUMEPE KOHKPETHBIE TOATBEPIKACHUS KaXJA0MYy MOTHUBY.
3.Kakoro poma MoOTHBaIUsi MOXET OBITh CYIICCTBEHHOW IS JIIOACH, 3aHUMAOIIMX JOKHOCTH
CIIELMAIUCTOB N0 mpogaxkamM? Kakoil TN MOTHBalMM >KeNaTeIeH IS JIFOEe, 3aHUMAIOIIUX JOKHOCTD
MEHemKepa?
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Tema 8. Opranu3zanuoHHOE MOBEICHUE B MEKTyHAPOAHOU Cpejie
Cutyanus 1j1s aHaau3a.
Bbl eniere no roposny Ha MalllHe, KOTOPOi ynpasiseT Ball ApyTr. OH BBICKAKMBAET HA IIEPEKPECTOK C
peBBIIIeHHEM CKOpocTH (90 KM/4), HE yCTIeBaeT 3aTOPMO3UTh U Bpe3aeTcs B aBTOMOOUITL «MOCKBUYY,
IepeceKaroui NEPEKPECTOK C MOTOKEHHOU CKOPOCTBIO. B pesyinbrare cronkHoBeHus y « MoCKBUYa»
IIOMSITHI IBEpLa U Kpbulo. Bogurens He nocTpanain. Bel eAMHCTBEHHBIN CBUIETEND TOTO, YTO Balll APYT
HapyLwI npaBuia U BUHoBAT. [IpubsiBimii opunep AN obparaercs kK BaM 3a CBUAETEIbCKUMU
MIOKa3aHUSIMHU.
Bomnpocsr:
Kakoil u3 Tpéx OTBETOB BbI JAJUTE U K KAKOMY THUITY KyJIbTypbl UX MOXHO OTHECTU: YHUBEPCAJIbHBIX WU
KOHKPETHBIX UCTHH?

A) «3axoH o0s3aTeneH i BceX. Moii ApyT — BHHOBHUK IPOHMCIIECTBH;

b) «fl He cnenmui 3a CIUIOMETPOM M HE TOTOB CKa3aTh, KTO BUHOBATY;

B) «41 Bugen, yTo MO# IpyT eXaji co CKOPOCThIO MeHee 60 Km/uy.

Ha kakoii oTBeT, 10 BallleMy MHEHHUIO, UMEET MOPaJIbHOE MPABO PACCUUTHIBATH BaIl APYT?

Cutyanus 1j1s aHaau3a.

[To oxonuanuto uHCTHTYTa FOpHii CMHPHOB pENII YCTPOUTHCS HA pabOTy B MOCKOBCKOE OTICIICHUE
(bpaHKO-TOJUTaHICKOW KOHCYIbTalMOHHON (upmbl. Ha cobecenoBannu (6ecena ObuTa Ha aHTIIUKECKOM
A3BIKE) MEX]y NpeacTaBuTeneM Komnanuy X u FOpuem cocTossics ciaeayomuil 1uaor.

X.: Kako#t yauBepcuteT BbI 3akoHunau U korma? FO.: S 3akonuwmn npaBoBoit dakynsrer MITIMO.

X. (mpocmarpuBas manky ¢ JoKyMeHTamu): Jla, s BUXKy KOIHIO BAIIero AUIIOMA. A /e BKIAIBIII K
auriomy?

1O.: 51 He nymau, uto oH nonago6urcs. Bel 3naete, uro MI'MIMO cunTaeTcst OTHUM U3 CaMBIX MPECTUKHBIX
y4eOHBIX 3aBEJICHUH HaIIel CTpaHbl?

X.: 51 aTo 3Har0. Ho He MO OBl BBI MPUHECTH BKJIAMBINI K TUTUIOMY? BBINAS U3 KOMHATHI, T
npoBoAMIIOCH codecenoBanue, FOpuit monxyman: «HTEpecHO, U3 Kakol cTpaHbl 3TOT 3aHyna? I1o akneHty u
BUJy HE 04YeHb sicHO. [ommannen? WUnu dpanirys?

Kaxkoe u3 npennonoxxenuii FOpust Hanbonee BeposTHO? [IpoKOMMEHTHPYHTE Balll OTBET.
BbinosiHeHue NPAKTHYECKOT0 3aJaHUSs

Tewma 2. JINUHOCTH B OpraHU3aIuu
1.HazoBuTe nuyHbIe KauecTBa U MPO(heCcCHOHATbHbBIE CTIOCOOHOCTH COTPYIHHKOB, BHITOTHAIOMUX (DYHKIIUU
MEHEKEPOB ¥ aIMHUHHUCTPATOPOB (UPM.
2. I1o xakuM BHEIITHUM IMPU3HAKAM MOXXHO OIIPCACIUTDL JCJIOBBIC KAUYCCTBA yejoBeka?

3.HazoBuTe OTIMYUTEIIHLHBIC YCPThI MOBCACHU: CIICAYIOIINUX CTCPCOTUIIOB! TICUXOJIOTHYCCKHUI YCIIOBCK», «
TEXHOJIOTUYECKUM YCJIIOBCK», «ITHYECKHI YCIIOBCKY.

4, Onpez[eJmTe OCHOBHBIC CCTMCHTDBI OPTraHU3allMOHHOTO ITOBCACHUA « SKOHOMUYCCKOI'O YCJIOBCKA»

Tema 3. KoMMyHUKAIIMU B OpraHU3allMy U OPraHU3allMOHHAs KYJIbTypa
[IpounraliiTe 3a1aHNE U OTBETHTE HA BOIIPOCHI:

1.Kakue BuabI OOIICHUS U TIOYEMY CIIOCOOCTBYIOT MOBBIIICHHIO 3()PEKTUBHOCTH yIPaBICHHUS ?
2.Kakue ¢pyHKIMH BBITIOTHSIIOT KOMMYHHUKAIIUY B KQXKIOM U3 IPUBEIEHHBIX BUIOB OOIICHHS?

BBI,Z[G.HHIOT CJICAYIOUC BU/IbI OGH.[CHI/ISII
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- «KoHTaKT Macok», KOrzia OTCYyTCTBYET CTPEMIICHUE TTOHSTh U YYUTHIBATH 0COOCHHOCTH JIMYHOCTH
cobeceTHNKa, UCTIOIB3YIOTCS MPUBBIYHBIC MACKH (BEXKIUBOCTH, CTPOTOCTH, CKDOMHOCTH, O€3pas3Iinyus) —
Ha0Op BRIPAKECHUI JIIIA, )KECTOB, CTAHAAPTHBIX (pa3, MO3BOJSIFOIINX CKPBHITh HCTUHHBIE YMOIINH,
OTHOIIIEHUE K COOECETHHKY.

-IIpumuTHBHOE OOLIEHKE, KOT/Ia B OTHOIIEHUH cOOECeHNKa BO3HUKAET OIMH BOIIPOC: «A UTO 5 C 3TOTO
Oy/1y UMeTh?», B 3aBUCUMOCTH OT CUTYalluU MOXKET «IIPOHUKHYTHCS», @ MOXKET OTTOJIKHYTh. B mr000om
cllydae, MOJIyYHB JKeJIaeMOe, YeJIOBEK TepseT JalbHEHIINI HHTEpec K COOECeTHUKY U HE CKPBIBAET 3TOTO.

-DopmasibHO-pOsIeBOE OOIIIEHHE, KOT/Ia CTPOTO PErIaMEHTHPOBAHBI COJEPKAHNE, CPENICTBA OOIICHHUSI.

'HGHOBOG OGH.IGHI/IC, Kora IMpu pCUICHUU BOIIPOCAa UHTCPECHI ACJIa Ooiee 3HaAYMMbI, YEM BO3MOXKHBIC
JIMYHOCTHBIC PACXOKACHUS.

- JlyxoBHOE MEXJIMYHOCTHOE 00IIIeHHE, KOT/Ia B X07Ie Oecebl MOXKET OBITh 3aTPOHYTa Jito0ast TeMa;
COOCCEIHUKHU XOPOIIIO 3HAKOT JIPYT JIPyTa, MOTYT MPEABHICTh peakiiio Ha nHpopmanuto. Takoe oOieHne
npeacTaBisieT Oeceny Apy3en.

‘ManunynsaTuBHOE 00IlIeHNE HAPABICHO Ha U3BJIEUEHHE BHITOJIBI OT COOECETHUKA, KOTIa UCIIONIb3YIOTCS
pasHble MPUEMBL: JI€CTh, 3allyTMBAHUE, IIIAHTAX, «ITyCKaHHUE MbUTK B M1a3a», 0OMaH, IEMOHCTpAIHs 100pOThI
U T.J1.

-CBerckoe 00111eHne — CYTh €ro B 0ecrpeIMEeTHOCTH, TOBOPAT TO, UTO MOJIOKEHO B MOIOOHBIX CIyYasX,
Ybs-IN00 TOUKA 3PEHUS HE UMEET 3/1eCh 3HAYCHHUS.

2.Tect nyst onpeiesieHHsI THIA OPTAaHU3AIMOHHON KYJIBTYPbl OpraHU3amuy (Ha IpuMepe...).
XapakTepucTuKa MOJyYUBIIETOCs THUIIA

Omnpenenurte TUITBI OPraHU3ALMOHHBIX KYJIBTYp U3BECTHON BaM OPTaHMU3ALUU U «HJICAIbHOI», Hanboee

3¢ PEeKTUBHOI ¢ Balllell TOUYKU 3pEHUS s TaHHOM OpraHu3aiuy, B KOTOPOM BbI XOTeIH Obl paboTark. J{is
ATOTO IO KaXJIO0MY 3 MPEIIOKEHHBIX JECSITH BOPOCOB BhIOEpUTE BapuaHT oTBeTa (A, b, B, nnu I'), myure
BCEr0 ONMCHIBAIOIINI 3TH opraHu3anuu. Ecim Bam KaKyTcs HOAXOMAIIMMU BE (POPMYINPOBKH, BCE PaBHO
BBIOEPUTE TOJBKO OJIHY, KOTOpast Tyl OMUCHIBACT CUTYalluU B 3TUX OPTaHU3AIUIX.

1. OCHOBHOE J€J10 PYKOBOJICTBA — 3TO:

A. Opranm3ainys Mpou3BOICTBA U MIOMCK PHIHKOB COBITA

b. PykoBoncTBo paboToii 1 moBkIieHue €€ YHPeKTHBHOCTH

B. JlenernpoBaHue OTBETCTBEHHOCTH U KOOPAUHALINS PabOThI

noApa3aeaeHUun

I'. "nHoBanuu, peuieHue npoOiieM U HallaXKUBaHUE COTPYAHUUYECTBA MEXTY JIIOAbMHU
2. KoMMyHHKanuu B Opranu3aiii B OCHOBHOM:

A. ®opManbHbIE U 00C3THYCHHBIC

b. Penkue, B muchmMeHHOM opMme



B. JInunblie, ycTHBIE

I'. Yacteie u HEOpMATIbHBIE

3. KonTpons B opranu3zanuu yaiie BCEro OCHOBaH Ha:

A. I1nanax u popmManabHBIX IPOIIETypax

b. loctrxenuu nieseil, BbIpaOOTaHHBIX TOJYUHEHHBIMHU BMECTE C PYKOBOJIUTEIEM
B. ITokazarensx cObITa MPOXYKIIHH

B. Byxranrepckux cucremax, OropKeTax 1 HOpMaTHBax

4. MoTuBanus nepcoHasna yamuie BCero OCHOBaHa Ha:

A. UyBcTBe NPUHATIEKHOCTH K KOMaHE U KOMaHIHBIX LIEHHOCTSIX
b. Hagexne Ha npodeccroHaibHOE COBEPLICHCTBOBAHUE, Pa3BUTHE
B. JInuHbIX OlIEHKaX pyKOBOIMUTEIIS

I'. IToBhIlIEHNU JOKHOCTHOTO CTaTyca

5. OpranuzanoHHasi CTPYKTypa B OpraHu3ald B OCHOBHOM:
A. Hedopmansnas

b. llenrpanu3zoBannasi, PyHKIIMOHAIbHAS

B. JlenenTpanu3zoBaHHas U TUHEHHO-IIITa0OHAS

I'. Kpocc-hyHKunoHanpHas, OpUeHTUPOBAHHAS HA TTPOOIEMY

6. OCHOBHEBIE I[ICHHOCTH:

A. JloMmuHHpOBaHME U TTOIABICHUE CONTPOTUBIICHUS

b. PaninoHanbHOCTE U NMOAAEp)KAHUE TTOPSIAKA

B. 3ammra nHTEpECOB WICHOB OpraHU3aluN

I'. Joctrxkenue uenen noapasaeieHus

7. Jltoqu paGoTaroT B OCHOBHOM, YTOOBI:

A. CooTBEeTCTBOBATH MMPEACTABIICHUAM O «IIPABUJIBHOM IMOBCICHUN



b. Ilomyuats yoBieTBOpeHnE OT pabOThI
B. Pemars npo6ieM 1 BHOCUTH CBO# BKJIaj B o01iee A€o
I'. CoxpanuTth nMerOLMECS TPUBWIETHH U NIOJYyYUTh HOBBIE
8. OTHoOIEHMS ¢ APYTMMH OpraHU3alUsiIMU B OCHOBHOM CTPOATCS Ha!
A. B3auMHBIX HHTEepecax U OOLTHOCTH 3a/1a4
b. Corpynnuuectse
B. Konkypennuu
I'. CornameHusix u coONIOAEHUH 3aKOHA
9. BnacTh B OCHOBHOM OCHOBA Ha:
A. KOMIIETEHTHOCTH, OIBITE U 3HAHUAX
b. CnocobHOCTH MOIepKUBATh AUCUUIUIMHY U TOpsoK B. JlomkHOCTHON O3ULIUU
I. CiocoOHOCTH U JKeJTaHUM ITOMOTaTh IPYTUM JIIOISIM
10. JIromeit B opraHu3anyy MoOIIPSOT B OCHOBHOM 3a:
A. CriocoOHOCTb TOOMBATHCS pe3yiIbTara U Mooex1aTh
b. CnenoBarb npaBuiaM 1 npoLeaypam
B. Ilomo1up apyrum monsam
I Bxitag B nocTikeHue Leied opraHuzanuu
Tema 4. ['pynnoBasi AMHAMUKA B OpraHU3alUN
IIpakTrueckoe 3aHATHE NPEATIONAracT H3yYCHHE BOIIPOCOB:
1. JaiiTe onpeneneHne NOHITHUS «JTHYHOCTHY.
2. Kakoe OTHOIIEHNE UMEET JTMYHOCTh K OPraHU3allMOHHOMY MOBEICHUIO?

3. Merozpl 10OJTy4€HUs] 3HAHUN O IMYHOCTH.
4.Kakue 4epThl 1 XapaKTEPUCTUKH JINYHOCTHU BIMSIOT HA TOBEICHUE B OPTaHU3ALMN?

1.IIpounTaiite nepeuncieHHbIe HUXKE JECATh CIOCOO0B MOOMIPEHUSI pAOOTHUKOB, MPETIOKUTE METOIBI UX
pean3aiuy U NOsSICHUTE, KaK OHU MO3BOJISIOT COXPAHUTh, TOBBICUTH MOTUBAIIMIO PAOOTHUKOB U UX

3aWHTEPECOBAHHOCTH B padoTe.

WNHuTtepecnas pabora,

[Ty6nuuHOe npu3HaHuUE;

IIpenocraBnenne cBOOOIHOIO BPEMEHH;
Bosiieuenue B iponecc NpUHATHS PELICHUN;
[Ipenocrasnenune uHpOpMaIny;

A o e

OOpatHast CBS3b;
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7. HezaBucumocTs;

8. [Ipa3nHoBanus;

9. ['ubxocThb B onpeneneHun paboTHUKaMU COOCTBEHHOTO pabouero BpeMeH! 1 paboyero MecTa;
10. [ToBBIIEHNE OTBETCTBEHHOCTH.

2.Ilpenmonoxum, uto paboTHUK A MoxeT caenath 100 meraneii B yac U OCTaeTCs Ha ’TOM YPOBHE
MIPOM3BOUTEILHOCTH W30 JIHS B JIeHb. PaboTHUK B m3rorasmmBan 75 neranei B 4yac, HO 3aT€M YBEITUYIII
MPOU3BOJIUTEIIBHOCTD 10 85 JeTaseil B yac.

Bomnpocsr:
Koro u uto crnenyet noompsars?

MoskeT nu KaH(,HLIfI pa60THI/IK, HC3aBHUCHUMO OT TOI'O, HACKOJIBKO OH C006pa3I/IT€JICH, TAJIAHTJIIUB WA TPOCTO
CTapaTcCJiCH, IOBLICUTH Ka4€CTBO CBOCTO prz[a?

Tema 6. Conuanu3anus HHAUBUIA U IIOBEICHUE
CocraBbTe M1aH pa3BUTHsI Kapbepbl MOJIOAOTO CIEUAINCTA.

[1nanbl pa3BUTHS Kapbepbl — 3TO CBOCOOPa3HbIE COMIALICHHS MEXKIY MEHEIKEPOM U pabOTHUKAMHU, B
KOTOPBIX CTPOTO MO MyHKTaM OroBapuBaeTcs, Kakylo opUIHAIbHYIO TOAAEPXKKY (oriara o0yueHus,
Mpe0CTaBIeHne CBOOOIHOTO BpEMEHH, OIUIaTa TPAHCIIOPTHBIX PACXOJ0B U T.J.) U KOrJa pabOTHUKU
MOJTyyaT JUIsl pa3BUTHSI CBOUX MpOo(deccrHOoHaTbHBIX HaBBIKOB. [1aHbl pa3BUTHS Kapbephl COEpKaT
KOHTPOJIbHBIE TOYKHU JOCTHKEHHUS LIeJIeil, a TaKKe OMUCAHUE PECypCOB U IPYTHX BUIOB MOIJICPIKKH,
HEOOXOUMBIX JIJISl TOCTHXKEHHUS ITHX LENEH.

JIroOble IUTaHbI Pa3BUTHA KapbCPhbl JOJDKHBI COACPKATH, KAK MUHUMYM, CICAYIOIIUC KIITFOUCBBIC 3JICMCHTBI:

Tema 7. TexHonoruu GOpMUPOBAHUS TOBEICHHS
1. TlpuBenute mpuMepsl BHEIIHEW U BHYTPEHHEH MOTHUBAIIUK O0y4YEHHS CTy/IeHTa B By3e?
2. IlpowmtocTpupyiTe MpUMepamMu nepapxuio norpedbHocreit A. Macnoy.
3. B yem npuHIMNMaNbHOE Pa3InYMe CONEPIKATEIBHBIX U IPOLECCYaTbHBIX
Teopuil MoTHBaLUN?

4. Kakue u3 mepednciacHHBIX MEXaHU3MOB COIMATbHOW MOTHBAIIMM XapaKTEPHBI JUIS TOTATUTAPHOTO
oOmiecTBa?

o OTHUECKHUI

KopniopatusHsiii

CoOCTBEHHO DKOHOMUYECKUHA

TpanumoHHbII

o JlupexkTuBHBIN

5. Kakum oOpa3zoM pacummpeHue moss IesTeNbHOCTH PaOOTHUKA BIMSET Ha €r0 3aMHTEPECOBAHHOCTH B
pe3ynbTarax Tpyaa u ero 3pQGeKTUBHOCTH?

6. Kakue BUIbI MHANBUAYATBHON MOTHBAIIUU HanOomnee Y3QPEeKTUBHBI U1 MEHEIKEPOB?
o MHCTpyMEHTaIBHBIN

o JlocTmxUTENBHBIN

KomnmekTuBucTckuit

KoMm¢popTHO — OpHEHTUPOBaHHBIH

o VHTENNneKTyanbHbIi

Tema 8. Oprann3zaniMOHHOE MOBEJCHUE B MEKTyHAPOIHOU Cpelie
[TpounTaiite npumep 00 OTIUUUAX MEXKTY POCCUHCKUMH U (PUHCKMMH PaOOTHUKAMH U OTBETHTE Ha BOIIPOC:
«KakoB Oynet pe3ynbrar, eciii pOCCUHCKUN MEHEIKep OyleT BeCTH cedsl ¢ pOCCUHCKUMHU paOOTHUKAMU TaK
’Ke, KaK C 3amaJaHbIMHU 7))
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PyxoBoauTenb poccuiicko-(pUHCKOTO COBMECTHOTO MPEANPHUATH OTMEUaa pa3HUIly B paboTe GUHCKHUX U
pPOCCUICKUX PaOOTHUKOB, KOTOPAsi COCTOSIIA B TOM, YTO (PUHCKOMY COTPYIHMKY JIOCTaTOYHO J1aTh 3aJJaHUE U
MIOTOM OLIEHHUTD pe3yabTaT. POCCHSAHNHY e MPUXOIUTCS HECKOIBKO pa3 HATIOMUHATh O HEOOXOIUMOCTHU BCE
IIOPY4YEHHOE ClI€JIaTh XOPOIIO U B CPOK, BHUKATH B €I0 UCIIOJIHUTENILCTBO. MHa4ue rosops, B
YIPaBJIEHYECKOM CMBICIIE OH OOJiee 3aTpaTeH, YeM ero MHOCTPaHHbBIN KoJuiera, TpeOyeT OOobIIero pacxoaa
BPEMEHH, BHUMAaHUS CO CTOPOHBI pyKoBoAUTEIs. [Ipyn OMMHAKOBBIX pe3yibTarax B UTOTe y HUX pa3Has
CTOMMOCTH BBIIIOJTHEHHOW PaOOTHI.

3amura npe3enrauuii (pedgeparon)

Tema 1. OCHOBBI OpraHM3alIMOHHOTO MOBEACHUS

1. CymHocTbh COBPEMEHHOMN KOHILIETIIMN OPTaHU3aLUOHHOTO MOBEICHHUS.

2. AKTyaJIbHOCTh M MPAKTUYECKasi 3HAUMMOCTh KOHIEIIMN OPraHU3allMOHHOTO TIOBEICHUSI.
3. Yenoeueckue pecypchl Kak KitodeBoi (hakrop meHemkMenTa XXI B.

4. IlpennochUTku CTAaHOBIIEHUS KOHLIEMIIUU OPTaHU3AIIMOHHOTO MTOBEICHUSI.

5. PasButme Teopuil OpraHM3alMOHHOIO MOBEAEHUS B CUCTEME MEHEKMEHTA.

6. CucTeMHbII MOAXOA K OITMCAHUIO YEJIOBEKA B OpraHU3allHH.

7.  CoBpeMEHHOE COCTOSIHUE U MEPCIEKTUBBI PA3BUTHS OPTraHU3ALUOHHOTO MOBEICHHUS.
8. IIpob6nemsl ynpapieHHs MOBEACHUEM JTUUYHOCTH B OPraHU3alINH.

9. Apnanranus v MogudUKaIMs MOBEICHUS JIMYHOCTH B OpraHU3aIUH.

10. PoneBoit acriekT B3auMOAEHCTBUS TUYHOCTH U OPTaHU3AIUH.

I1. VYIpaBieHus: Kapbepoil MEHEKEPA B OpraHU3aliH.

12. DBOJIIOLUS TEOPU MOTHBAIIUH.

13. MoTtuBaMOHHBIN ITpOLIECC.

14. OCHOBHBIE KaTE€rOpUH MOHITUHHOIO alapara TEOpruid MOTUBAIUH.

15. Uepapxus notpedbHocTei A. Macioy.

16. Teopus nmorpednocteit ERG K. Anbnepdepa.

17. Teopust motuBanuu Jl. MakKnemnanna.

18. JByxdakropHas Teopus motuBaiuu @. ['epiidoepra.

19. Teopus oxxunanuii B. Bpyma.

KonTpoabHblii cpe3

Tema 4. [ pynnosas [uHaMKKa B OpraHu3alun
1. Kakoe w3 BBICKa3bIBaHUH JIy4lI€ BCETO OMMCBIBAET CETONHAIIHEE OPraHU3al[MOHHOE IIOBEICHHE:
A. KoMaH/Bl 1 KOHTPOJIb;
b HoBoe nokosieHHE 0)KUIAET TOTO KE, YTO U CTAPOE;
B JlenerupoBaHue IOJIHOMOYUN;
I'. banmanc Mex 1y paboToOl U )KU3HBIO.

2. MHurepec uccaenonareneit Ol k Takum nepemeHam, Kak , IBIISIETCS] UHAUKATOPOM TOTO,
YTO 3Ta JUCUUILIMHA UMEET OTHOIIEHUE K MPAKTUYECKUM BOIIPOCAM U MPAKTUYECKOMY ITPUMEHEHUIO:

A. TIporyInsl u TeKy4ecTh KaJIpoB;

b. YnoBneTBopeHHOCTH paboTOM;

B. DddexTuBHOCTH pabOTHI;

I'. .Bce nepeuuncneHHbI€ BBIIIE MYHKTHI.

3. Kakoe ytBepxkaenue 06 OIl kaxkeTcs BaM caMbIM MPABHIIBHBIM:
A. OII umer camblif Ty4Iuii 1 eAMHCTBEHHBINH CIOCO0 penats MpoOiieMbl MEHEDKMEHTA,
b. OII —»3T0 yHHKanbHas HayKa, MAJIO CBA3aHHAsl C OCTAJIBHBIMHU HAYYHBIMH JUCLIUILUINHAMY;



B. OIl pgenaeT akieHT Ha NPaKTUYECKOM IPUMEHEHNUHN 3HAHUM;
I'. OII siBngeTCs HACTOIBKO COBPEMEHHOM HAYKOM, UTO y HEE HET HUKAKUX UCTOPUYECKUX KOPHEN?

4. Korama kto-mu60 onpaBabIBaeT HEITUYHOE TIOBEEHUE, CChIIAsACh HAa TO, YTO OHO Ha CAMOM JIejie
COOTBETCTBYET MHTEPECAM OpTraHU3alH, OH
A. IlocTymaeT npaBWJIBHO B OTHOIIIEHUH CaMOTO Ce0sl;
b. [TocTynaeT mpaBUILHO B OTHOIICHUN BCErO OOIIECTBA;
B. O0OBsicHAE€T HEATUYHBIN MMOCTYIIOK;
I'. Cnenyer npaBuiiaM MpoLEAYPHON CIIPABEIMBOCTH.

5. DopMUPOBAHUE CTEPEOTUIIOB TPOUCXOAUT B TEX CIIyUasiX, KOIJA O YEIOBEKE JyMaloT

A. Kak 00 oTiu4aromniemMcst OT OCTaJIbHBIX MPEJACTABUTEIICH JAaHHOM TPYIIIIHI;

b. Kak 06 o6namaromieM XxapakTepuCTUKaMU, OOBIYHO ACCOIMUPYIOMIUMUCS C YWICHAMH JaHHOW TPYTIIH;
B. Kak o HanmomuHaronem olHUX YWICHOB JAHHOM TPYIIIbI, HO OTIUYAIOIIEMCS OT JPYTHUX;

I'. Kak 0 BoJHE KOMIIETEHTHOM.

6. Jlemorpaduueckue XapakTepUCTUKU BKIIOYAIOT B ce0s

A. 3amaTku ¥ crioCOOHOCTH;

b. JInyHOCTHBIE IPU3HAKY;

B. OcHOBHBIE XapaKTEePUCTUKH, CHOPMUPOBABILUE TO, YEM SIBIISIETCS YETOBEK;
I'. IleHHOCTH 1 yCTaHOBKH

7. JIn4HOCTHBIE XapaKTEPUCTUKHU ONPEIAEIISAIOTCA
A. Oxpyxaromien cpeou;

b. HacnencTBEeHHOCTRIO;

B.Oxkpyxaro1ieit cpeno U HacJIeICTBEHHOCTHIO;
[.CKJIOHHOCTSIMU M CITOCOOHOCTSIMHU 4YE€JIOBEKa.

8. [leHHOCTH M yCTaHOBKH

A. CXOIHBI ¢ 3a1aTKaMHi U CIIOCOOHOCTSIMM;
b.3amenstor npyr npyra;

B. Cesizansl npyr ¢ 1pyrom;

I'. CxonHbl ¢ nemorpaduuecKiuMu XapaKTePUCTHKAMH.

9. TlonkperuieHue nenaeT akueHT Ha
A. BHyTpeHHUX BO3HArpaXJICHUSX;
b. BHemHNX BO3HarpaxiacHusx;

B. 3akone mageHus moxona;

I'. ConinasibHOM HayuyEHUH.

10. Crpareruu noiKpeIieHus

A. Hapymarot 3Tu4ecKkre HOpMbl;

b. Bxirouatot B ce0st KOHTPOJIb HAJl IOBEJICHUEM;

B. Jlyumme Bcero paboTaror B Te€X ciIydasx, KOTJa OrpaHHYUBAIOT CBOOOIY BBHIOOpA;
I'. B 3HaUUTEIBbHON MEPE 3aMEHSIOTCS KOMIIBIOTEPHBIMU TEXHOJIOTUSMM.

I1. Kakoe yTBepaeHHE OTHOCUTEIHHO YIOBIETBOPEHHOCTH PabOTON caMoe MpaBUIIbHOE:
A. OHa sBnsieTcst mpuuuHOM 3P PEKTUBHOCTH;
b. Ona MOXeT NOBIHATH HA TEKy4eCTh KaJIpOB;
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B. Ee TpynHO u3Mepurs;
I'. Ona He BUgeT Ha MPOTYJIbI?

12. KynbpTypa umeeT oTHOIIEHHE KO BCEM BOIPOCAM, 3a UCKIIFOUCHUEM

A. KOIIEKTUBHBIX KOHHGHL[Hf/'I, pPasacIACMbIX BCCMHU YWICHAMU OpraHU3alvuu,
b. mprnoGpereHHbIX CIIOCOOHOCTEIH;
B. nuyHOCTH pyKOBOAUTEIIS,
I'. yOexxnenuit 4ieHOB OpraHu3aIiy.

13. Kaxo#i kananm 6oJbIie OIXOMUT TSl TIEpeIadr CJI0KHOTO M HEOAHO3HAYHOTO COOOIICHMS:
A. JINYHBIA KOHTAKT;

b. ITucbMeHHbBII MEMOpPAHIYM;

B. DnexTpoHHas no4ra;

I'. TenedonHbIN 3BOHOK?

14. MeTon KOCBEHHOTO YIIpaBJiIeHHUST KOH(PJIUKTOM, UCTIONB3YIOIINUN 1IeTTh WHCTAHIIMK JIJIs1 €r0
paspenieHus, U3BECTEH Kak :

A. Cchbulka Ha HEPAPXUIO;

B. 130eranus;

B. 3MeHeHue opraHu3aliiOHHON CTPYKTYPHI;
I'. Ob6parmenue k 0OIUM TIEIISIM.

15. Hwxe npuBeneHbl 00bIYHBIE OMIMOKM YYaCTHUKOB IIEPETOBOPOB, 38 UCKIIOUCHUEM CIICAYIOIIETO
IIyHKTa:

A. Ccpuiku Ha MU} 0 «(PUKCUPOBAHHOM Pa3Mepe MUpOTra

b. PartmonanbHOM dcKananuyu KOHQIMKTA;

B. BHuMarenbHOro OTHOLIEHUS K HOTPEOHOCTSIM JIPYTOi CTOPOHBI;

I'. Heptuunoro nmoseaeHus.

Tema 8. OprannzaniMOHHOE MOBEJCHUE B MEKTyHAPOIHOU Cpelie
1 Beigenure XxapakTepUCTUKH, KOTOPBIE HE OTHOCSTCS K OMPEACTICHUIO TIOHATHS «KOMaH/Ib)
a) COTPYIHHYECTBO
0) a»pdexTuBHAs CTpyKTYypa
B) (hopMaIbHOE PYKOBOJICTBO
T) SICHBIE LIETIH.

2 Poruaramu ympasieHus (YOpMaJIbHBIX TPYIIT SBISIOTCS:
a) HeopMaIbHBIE CAaHKIIHH
0) BO3HarpaxaeHus u mrpadsl
B) MOPaJIbHOE CTUMYJIMPOBAHUS
I') IpU3HAHUE.

3. Kakum opraHu3aniMOHHBIM CTPYKTYpaM INPUCYILIE JUYHAs U TPYIIIOBasi OTBETCTBEHHOCTD €€ YICHOB?
A) pabounm rpynmnam

b) xomangam

B) nonutnueckum naptusim

I') akoHepHBIM 00IIeCTBAM.

4 Bpiaenure 371eMEHThI CUIIBHOM KOPIOPaTUBHOMN KYJBTYpPBI

27



A) KynBT repoeB

Bb)mtoau 03abovenHsb! mpaBUIaMu, TPUBEPIKEHHOCTHIO CBOMM pab0unM 00sI3aHHOCTSM
B) xoHKypeHIMs MEeXAY NOAPA3IEICHUSIMH U CTPYKTypaMu

I') TekyuecTb KapoB.

5 XapuzMarudeckuil JIUAEp 3TO - TOT, KTO OKa3bIBAET CUJIbHOE BO3JECHCTBUE HA JIIOACH:
a) CBOMMH JINUHBIMH Ka4€CTBAMHU;
0) KOMMYHHKaTUBHBIMU HaBBIKAMH,
B) YMEHUEM MAHUITYJIUPOBATb;
T') BIACTHBIMHU TTOJTHOMOYHUSIMH.

6 Kak BnusieT KOHCTPYKTUBHBIN CTpecC Ha paOOTHUKOB?
A) moBsIIIaeT paboTOCIIOCOOHOCTh, KPEaTUBHOCTD;
b) yBennumnBaeT 4yBCTBO yIOBIETBOPEHHOCTH;

B) BbI3BIBacT NeperpysKu;
I') mpuBOAMT K 3a00JIEKAHMSIM.

7 Urto mpencTaBiseT co00M yIpaBIeHUIECKOE perieHue?
A) BBIOOD OTHOTO M3 aJIbTEPHATHBHBIX 00Pa30B JACHCTBHIA;
b) nocTmxeHune KoHIIEHCYCA;

B) ouenka pe3ynbraTos;

I') popma xoHTpOIIS.

8C moMOIIbI0 KaKUX MPUEMOB MPH OOIIIEHUH MOKHO YCTAaHOBUTH OOPATHYIO CBSI3H?
A) «3a0anThIBaHUY;

b) «BBIOOp O3 BEIOOpAY;

B) «sixopenus»;

[') c momolpI0 MOCTAaHOBKH BOIIPOCA.

9BsbiienHTE TO, YTO OTHOCUTCS K KOMMYHUKATUBHBIM KaHAJIaM.
A) a¢dexr craryca;
b) nuanas BcTpeua;
B( anexrpoHHas nmoura;
I') TenedonHBbII pa3roBop.

10. Yto Ha3bIBaeTCA B KOMMYHUKAIIUHA «OOPATHOM CBSI3bIO»?

a) rpolecc, NOCPEACTBOM KOTOPOTO MOIyYaTesb OCYILIECTBIIAET KOMMYHHUKAIIMK C OTIIPaBUTEINSAM, OCHLIas
€My OTBETHOE COOOILECHHE;

0) MyTH , IO KOTOPBIM NEPEIAIOTCS COOOLICHHUS;

B) MPOIIECC MOIYYESHHS] CHMBOJIOB C (PMKCUPOBAHHBIM 3HAYEHUEM;

I') B3aMMHOE NIPU3HAHUE YYACTHUKOB OOILICHHS.

11Kakoe onpezneneHue BIacTd BEPHO?

A) Bracte — 310 cloCOOHOCTBH yOEIUTH APYTOTO YeIOBEKa JeIaTh TO, YTO HYKHO BaM;
b) BnacTh —naBneHue Ha qpyroro;

B) BnacTe — KOHTPOJL HAJ CUTYaIUEH;

I') B1acTb — 3T0 METOBI YOSIKICHHUS.

12 «Teopust uepT» nIuaepa U NOBEAECHUYECKUE TEOPUN YTBEPAKAAIOT, UYTO YEPTHI U IOBEACHUE:
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a) BXXKHBI Hapsly C OCTaJIbHBIMH [IEPEMEHHBIMH;
0) BayKHEE OCTAJILHBIX IEPEMEHHBIX;
B) 00yCIIOBJICHBI IPYTUMHU MIEPEMEHHBIMU;
T') SIBISIIOTCS CHMBOJIOM JIHJEPCTBA.

13Kakoe onpezaeneHue SKCIepTHON BIACTH BEPHO?

A) 3KcrniepTHast BIacTh —3TO CIIOCOOHOCTD OJaroaaps 3HaHUSAM U OIBITY KOHTPOJIUPOBATh OBEACHUE
JIPYroro 4ejIoBeKa;

B( ctocoGHOCTH KOHTPOIUPOBATH MOBEICHUE IPYTOTO YEI0BEKa, UCIOIb3YS JKEJIaHUs HACHTU(DUITUPOBATH
ce0s1 ¢ ICTOYHUKOM BJIACTH,

B) koHTpOIb HaJ MPOU3BOACTBEHHBIMH MPOLIECCAMU;
I') moctyn k mHGOPMAaIMK WX KOHTPOJIb Ha/I HEH.

14BwinenuTe npu3Haku HEPOPMAIBLHOTO YIIPABICHUS
A) nunepcTBo;
b)angmunucTpaTiBHAs OTBETCTBEHHOCTD;
B) nucuunnuHapHoe TpedoBaHuE;
I') KoHTpOIL UCTIOTHEHUS.
29. Kakue u3 Ha3BaHHBIX TUIIOB CTPYKTYD YIPABIEHUS OTHOCSTCS K MEXaHUYECKOMY THUILY?
A) TMBU3WOHHAS;
b)marpuyunas;
B) nporpammHuo — nieneBas;
I') 6purannas

15. Kakast u3 Hay4YHBIX IIKOJ YIPABICHUS BIASTHIA (YHKIIMHA U TIPUHIIUIIBI YIPABICHUS ?
A) 1IKoJIa HAYYHOTO YIPaBICHUS;

b) knaccuueckas mikona;

B) mikona yenoBedeckux OTHOUIEHU;

I') konnuecTBeHHas MIKOJIA.

Pabora co ciioBapem

Tema 6. Conuanu3anysg HHIUBUIA U IIOBEICHNE
[TonsATHA M KaTeropuu
Onpenenenre MOHITUN U KATETOPHI
1. O6yuenue

A. lleneHanpaBiIeHHBIN POIIECC YCTAHOBICHHUS COOTBETCTBUS KAYECTBEHHBIX XapaKTEPUCTHK
YEJIOBEUECKUX PECYpCOB (3HAHMS, YMEHHUSI, CIIOCOOHOCTH, MOTHBAIIHSI ) TPEOOBAHUSAM JOIKHOCTH HITH

pabouero mecra.
2. OpueHTranus

b. Ipomuecc BxuBaHUS HOBBIX pAaOOTHUKOB B KOJUICKTHB, UX MPHUCIIOCOOJICHNE K YCIOBHUSIM IPOU3BOJICTBA,
KOJIJIEraMm 1o paboTe u

MPEIPUITHIO

3. Kapnepa

B. ®opmupoBanue y e 3HaHUM, YMEHUI U HABBIKOB B
orpeneneHHON mpodecCuoOHAIBHON 00IacTh

4. Ananranus



I". IIpoaBmkeHre pabOTHHUKA 11O CTYTIEHbKaM CITyKeOHOH JIECTHHIIBI WJIH MOCIIEI0BAaTEIbHAS CMEHA 3aHATHI
Ha MPOTSKEHUH €T0 TPYIOBOU

KU3HH.

5. Pa3BuTHE 4€IOBEYECKUX PECYPCOB

J. CreneHpb yaoBIETBOPEHHOCTHU MOCIEI0OBATEIBHOCTHIO OTHOLICHU M
B Kapbepe.

6. YnpasneHue kapbepoi

E. Beenenue HaHATBHIX paOOTHUKOB B OPTaHU3ALMIO U €€ MO/Ipa3esieHus], pa3BUTHE Y HUX TIOHUMaHUs TOTO,
YTO OKHMJIAET OT HUX OpraHU3aIs U Kakoi Tpy/ B HEW MOydyaeT 3acily KeHHYIO

OIICHKY.
7. Coumanu3anus

K. ®opMupoBaHuE U COBEPIIICHCTBOBAHNUE 3HAHUH, YMEHHU, CIIOCOOHOCTEH U IPYTUX JINIYHOCTHBIX
0COOEHHOCTEH COTPYTHUKOB

JUIS UX HETIPEPBIBHOTO MPO(eCCHOHATBHOIO U CIY>KEOHOT0 pOCTa, a TAK)KE COLUATBHOTO Pa3BUTHSL.
8. JlenoBast olieHKa IiepcoHalia

3. [Ipouiecc MOCTHKEHUSI OPraHU3AIMOHHBIX IIEHHOCTEH, HOPM U MIPUHIIUIIOB, KOTOpbIe GOPMUPYIOT
TpebyeMoe oBeCHHE U COLIMAIbHO-KYJIBTYPHBIN KPYTo30p, BaXKHbIE AJIsl IPUOOpETEHHs Beca B
OpraHM3alllK U y4acTHus B HEll B Ka4yecTBE MOJTHOMPABHOIO €€ YJIeHa.

Coueraer HWHTCPCChl MHAUBHU A U OpraHU3allnuu.
9. Db heKTUBHOCTH Kapbephl

. Kommuieke MeponpHsaTHii, TPOBOAUMBIX KaJpOBOM CIIy»k00¥ OpraHu3alyy, 1o IIaHUPOBAHMUIO,
OpraHU3aIlH, MOTUBAIIMN M KOHTPOJIO CIYKeOHOTr0 pocTa pabOOTHUKOB, UCXOS U3 UX LIENIEH,
MoTpeOHOCTEH, BO3SMOXKHOCTEH M CIIOCOOHOCTEH, a TaK)KEe UCXOMS U3

1esel U COlMaIbHO-3KOHOMHUYECKHUX YCIOBUI OpraHu3aluu.
4.3 IIpomexxyTouHast aTTeCTalU 110 AUCIIUIUTHHE MPOBOAUTCS B hopMe dK3aMeHa

Tunossie Bonpocsl 3k3amena (OIIK-1)

1. CymHocTb U conepx’aHue OpraHU3alMOHHOTO TTOBEICHHUSL.
2.  CuCTeMHBII OAX0/ B OPraHU3AIMOHHOM MTOBEJCHUH.

3. BzaumopeicTBHe TUYHOCTH U OPTaHU3ALUU.

4. PoneBoe noBeneHUe B OPraHU3AIUY.

5. JlenoBas kapbepa B OpraHu3alliu.

6. CymnHocTh MOTHUBALIMU TPYJOBOTO MOBEJCHHS IEPCOHANIA.
7. Teopust MOTUBALIUH.

8. CopepxareybHble TEOPUH OPraHU3AIUH.

9. IlpoueccHble TEOPUH MOTHBALIUH.

10. XapakTepuCTUKA MOTHUBOB MOBEIACHUS.

I1. VipasineHue MOTUBALUU IIOBEICHMUS.

12. PaGouue rpynmel. Tumbl, MEXaHU3M B3aUMOICHCTBUSI.
13. Komanne! u komangoobpa3oBaHue.

14. Konueniust opraHn3aiimioOHHOTO pa3BUTHSA.

15. Kondmnuxkr. ITonsitie, cCTpyKTYypa, 3Tansl, Kiaccuduranus.
16. VYrpaBnenue KOHQIUKTOM.

17. CyIHOCTb ¥ TUHAMUKA CTPECCOB.

18. CUMIITOMBI CTpecca U TICUXUYECKUE COCTOSHHUS.

19. VYIpaBiaeHUE CTPECCOM.

20. KoHcTpyupoBanue CTpyKTypbl OpraHu3aiiu.

21. VYnpasieHue MoBeIcHUEM OpraHu3alky.

22. KomMmyHnukanuu B opranuzanuu. CylmHOCTb U BUBI.
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23. KoMMmyHuKaTHBHBIE Oapbephbl.

24. [TonsTne nuaepcTaa.

25. OcHOBHBIE TEOPHUH JTUAECPCTBA.

26. @opMBbI BIACTH U BIUSAHUS B OpraHU3aIUU.

27. CyIIHOCTh, MPUYHHBI U 00BEKTHI U3MEHEHUN U TIOBEICHUIA.
28. VYnpaBneHue n3MEHEHUSIMH.

29. ConpoTHuBIIEHNE U3MEHEHUSAM U UX IPEOI0JICHUE.

30. [IpyHIIMIIBI MAPKETUHTAa B OPraHU3aIMOHHOM MMOBEICHUH.

31. VYipasiieHue NOBEAEHUEM KIMEHTYpPbl OpraHU3aluu.

32. MapkeTuHTrOBasi MOBECHYECKas KyJIbTypa OpraHu3aluu.

33. [loBeneHueckas opueHTalus IepCcoHaIa.

34. OpraHu3alMOHHOE MOBEJACHUE B MEKIYHAPOIHOM KOHTEKCTE.
35. Mogenn HaMOHAIBHOU KYJIBTYPBI.

36. Monenu yripaBieHHs 4Y€JIOBEUECKUMU PECYPCAMU.

37. DBOJIOLNS KOHLEILUN YIIPABICHHS Y€JIOBEUECKUMHU PECypcamu.
38. MexaHu3m ynpaBieHUs Y€TOBEYECKUMH PECYpCaMHU.

39. CoBpeMeHHbIE MOTHBAIIMOHHBIE MOJIEIIH.

40. [TonsiTE OpraHu3anu.

41. Tunel opraHuzanui.

42. OpraHu3aloHHAas CTPYKTYpa.

43. THIbl OPraHU3aMOHHBIX CTPYKTYD.

44. CoBpeMEHHBIN MOAXO0 K YIIPABICHUIO OpTraHU3alHEeH.

45. JKu3HEHHBIH UK OpraHu3alyi.

46. Opranuzanys 1 BHEILIHSS cpeaa.

47. Cucrema OpraHu3alliOHHOTO OBEICHHUS.

48. CoBpeMEHHbIE U MEPCHEKTUBHBIE TEOPUU OPTaHU3ALIMOHHOTO MOBEACHUS.

TunosBble 3aganua 1js 3k3amena (OIIK-1)

3amaHus

3amaua 1

Bbl HemaBHO Ha3HaueHBI MEHEKEPOM MO Kajapam. Bbl elle Imioxo 3HaeTe COTPYIHUKOB (DHPMBI,
COTPYIHUKHU €IIle HE 3HAIOT Bac B JIMILIO. Bbl uaere Ha coBellaHue K reHepaibHoMy aupekropy. [Ipoxoaure
MHUMO KYpPUTEIbHOM KOMHAThl M 3aMEYaeTe ABYX COTPYIHUKOB, KOTOPHIE KYpSAT U O YEM-TO OKMBJICHHO
OecenyroT. Bo3Bpaiaschk ¢ coBelanus, KOTOpoe JITUIOCH OIUH Yac, Bbl OMSTh BUAUTE TEX K€ COTPYIHUKOB
B Kypuiike 3a 6ecenoil. Borpoc. Kak Obl BbI mocTyniiv B JanHO# cutyanun? OObSICHUTE CBOE MTOBEICHHUE.
3amaua 2

Bbl HauaneHuK oTAena. B ornene HampsikeHHas oOCTaHOBKA, CPBIBAIOTCS CPOKU BBIMONHEHUs pabot. He
XBaTaeT COTPYAHHMKOB. Bblezkas B KOMaHAMPOBKY, Bbl CIy4yailHO BCTpedaeTe CBOIO IMOJYMHEHHYIO —
MOJIOZYIO JKEHIIHUHY, KOTOopasi yXe J[B€ HeJeld HaXoAuTcs Ha OonbHUYHOM. HO BBl HaxoauTe ee B MOJHOM
3npaBuu. OHA KOro-TO ¢ HETEPIIEHUEM BCTpedaeT B asponopty. Bonpoc. Kak Bbl moctynute B 3ToM citydyae?
OOBICHUTE CBOE IIOBENCHUE.

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU
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Jeckpuntops! (ypOBHN) — OCHOBHBIC IPU3HAKK OCBOCHUS (TIOKa3aTeIH

Onenka Kommnerenriu
TIOCTYKCHHSI pe3YJIBTaTa)

OIIK-1 3HaeT KareropuajabHBIM anmapar, NPUHLHUIBL, METOJbl OICHKU
OpPraHM3AIlOHHOTO  TOBEACHUA.JYMEET  NPUMEHSATH  OCHOBBI
YOpaBlIeHUS] OPraHU3AIMOHHBIM TOBEACHUEM [UISl PEUICHHs 3a7a4
npodeccuoHaNbHON nearenbHoCcTU. Braneer TEXHOJIOTUSIMU
YIpaBlIeHUS] OPTaHU3AIMOHHBIM MTOBeIeHHEM. I

«OTIIMYHOY
(85 - 100 6anoB)




OIIK-1 3HaeT KareropuajabHBIM anmapar, MPUHLHUIBL, METOJbl OICHKU
OpPraHM3AIlMOHHOTO  TOBEACHUA.JYMEET  NPUMEHSATH  OCHOBHI
yIpaBJICHHs] OPTaHU3AIMOHHBIM TOBEACHUEM JUIS PEIICHUS 3a/1a4
npoecCHOHANBHON NesSTeNbHOCTH. 3aTpyHsIeTCs] B MPUMEHEHHH
TEXHOJIOTHI YIPaBICHUS OPraHU3alIMOHHBIM TTOBeIeHHEM. i

«XOPOIIO»
(70 - 84 6amoB)

OIIK-1 3HaeT KareropuajabHBIM anmapar, NPUHLHUIBL, METOJbl OICHKU
OpPTraHMU3AIMOHHOTO TOBEACHUA.J3aTpyIHACTCS NPUMEHSTH OCHOBBI
yIpaBJICHHs] OPTaHU3AIMOHHBIM TOBEACHUEM JUIS PEIICHUS 3a/1a4
npodecCHOHANBHON NesSTeNbHOCTH. 3aTpyHsIeTCs] B MPUMEHEHHH
TEXHOJIOTHI YIPaBICHUS OPTaHU3alIMOHHBIM MTOBeIeHHEM. I

«YZIOBJIETBOPUTEIHHON
(50 - 69 6amnoB)

OIIK-1 He 3HaeT kareropuaibpHbI anmnapar, NMPUHIUIBI, METOAbI OLEHKU
opraHuzanoHHoro mnoBeneHus.fHe yMmeeT mNpUMEHSATh OCHOBBI
yIpaBlIieHUs] OPraHU3allMOHHBIM TIOBEIECHHEM Ul PELICHHs 3aaad
npodeccuoHanbHON nesTrenpbHOCTH.JHe Brazgeer TEXHOIOTHUSIMU
yTpaBlIeHUs] OPraHU3alMOHHBIM MTOBEACHHEM.

«HEYIOBICTBOPUTEIHLHOY
(menee 50 6amioB)

5. Metoanueckue yKkazaHus JJisl 00y4al0UUXCsl IO OCBOCHHMIO TMCIUILIMHBI (MOXYJIA)

5.1 Meroaudeckue yka3aHusl 10 OPTaHU3AIUNA CAMOCTOSITEIIbHON paOOThI 00yUYaIONUXCS:

[Ipuctynas K W3yYeHHUIO TUCIUIUIMHBI, B IMEPBYIO ouepe/b OOydarolmuMcsi HEOOXOAMMO O3HAKOMUTHCS
comepkanreM padoueii mporpammbl aucturumabl (PIT[]), koTopas ompenensieT comepskaHwe, oObeM, a
TaKKe MOPSAIOK U3YUEHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEL, €€ pa3/iena, YacTu.

J171s1 caMOCTOSITENIBHOM pabOThI BAKHOE 3HAYCHHE UMEIOT pa3ieinsl «O0beM u collepiKaHue TUCIUTLTIHBD),
«YuebHO-MeTon4Yeckoe U HHGOPMAITMOHHOE 00eCTIeueHIE TUCITUTUIMHED U «MaTepruaabHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
WH(OPMAITMOHHBIE CIIPABOYHBIC CUCTEMBD».

B pazmene «O0veM u copepkaHWE AWCHUILIMHBDY YKA3bIBAIOTCS BCE pa3leNbl M TEMBI HU3ydaeMOM
JTUCIUIUTAHBL, @ TAK)KE BUJIBI 3aHITHIA 1 TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
peKoMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JIUTEpaTypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHanbHble 0a3bl MAaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD) COACPKHUTCS IMEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JTUCIUTUTNHBL.

5.2 Pexomennarnuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMy 110 TUCIUILIIMHE

[Ipu u3yyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH elle pa3 mpe3eHTtauio Jekunn B cucreMe MOODLe, TOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha
JIEKIIMOHHOM 3aHSTUU MaTrepual M JONOJHHUTh €ro C Y4YeTOM PEKOMEHJIOBAaHHOM JOMOJIHUTEIbHOU
JUTEPaTyphl;

- IPY CAMOCTOSITEIBHOM M3yYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccrnoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON paboThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP TIOAATOTOBKE K TEKYIIEMY KOHTPOIIIO UCTIOIB30BaTh MaTepuaibl (oHna oneHouHbIX cpeacts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboTel W HEoOXoAMMAa TPU TMOATOTOBKE K YCTHOMY ONPOCY HA CEMUHAPCKHUX 3aHATHSAX, K Jebaram,
TECTUPOBaHUIO, dk3aMeHy. OHa BKIIOYAeT MPOPAOOTKY JIEKIIMOHHOTO MaTepHalia U PEKOMEHIOBAHHBIX
HMCTOYHHUKOB U JINTEPATYPHI 110 TEMATUKE JICKIUH.

KoHcrekT neknuu T0KeH cofepxarb pedeparuBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JICKIIMH, B TOM YHCIIE C
ornopoii Ha pa3MmeneHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KAKIOMY BOMPOCY. KOHCIIEKT MOXeT ObITh BBHIMOJIHEH B PaMKaX pPacHeyaTKd BBLIAYH
Mpe3eHTAINi JeKIUH UM B OTACIBHON TeTpamu mo npeamery. OH JomKeH ObITh aKKypaTHBIM, XOPOIIIO
YUTAEMbIM, HE COJIEPIKaTh HE OTHOCAIIYIOCS K TeMe UH()OPMAIIUIO UM PUCYHKH.




KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBE€ThI Ha Ka)KI[BIﬁ IOCTaBJICHHBII B TEME BOIIPOC, HUMCTL CCBUIKY Ha HWCTOYHHUK I/IH(bOpMaI_[I/II/I C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
Koucmexkt moxer 6I>ITB OIMOPHBIM (COI[ep)KaTB JIUIIIb OCHOBHBIC KIIFOYEBLIC HOSI/II_II/II/I), HO TIpU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OMpeaAciACTCa CaMUM CTYACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMK 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
paszgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO CO/IEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh U A((HEKTUBHOCTH UCIIOIB30BAHMS HATMISIHBIX MOCOOM U TEXHUYECKUX CPEACTB MPHU
OTBETE;

- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTepuarna;

- palMoOHAJIbLHOCTD HUCIIOIB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATH. [Ipy BBICTYIUICHHH C MPE3eHTalMell HeoOX0MuMOo oOpaIiaTe BHUMAaHHE
HA TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, MOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aJleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE PErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpPOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coiep)aHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs —JIOCTHXKEHHUS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4 CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U MHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:
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onnaitn» [caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=141634

6.4 lHble HICTOYHUKMU:
1. «OtkporThie UHGOpMaIMOHHBIE CHCTEMBD» - http://www.osp.ru

7. MatepuaibHO-TEXHMYECKOe o0ecnevyeHue TUCIUILINHBL, IPOrpaMMHoOe o0ecneyeHue,
npogeccnoHabHbIe 0a3bl JaHHBIX U HHPOPMALIMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TMPOBENCHUS 3aHATHHM JIEKIIMOHHOTO M CEMHHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJIbTALMM, TEKYLIETr0 KOHTPOJS U MPOMEKYTOUHOM aTTecTaluH,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS JJIsi CAMOCTOSITENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJICTBAMHU OOYyUCHHMS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS YyueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrnieueHneM JIOCTyIa B AIIEKTPOHHYO
MH(POPMALMOHHO-00pa30BaTEIbHYIO CPEAYy YHUBEPCUTETA.
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Jlnst mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
o0ecreYnBaroIe TEMaTHYEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlumeH3noHHOE U CBOOOHO pacpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUeHHE:

1C:IIpenmpusitue 8.2 (8.2.18.61) yuebnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
CorelDRAW Graphics Suite X3

IBM SPSS Statistics 20

Kaspersky Endpoint Security mans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccronanbhsrii mioc 2007
Oracle VM VirtualBox 3.2.10

Skype

LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynperant [lntoc

Ansr-UHBecT cymMMm

Omneparmonnas cuctema "Anbt O6pazoBanue"
Onepanuonnas cucrema Microsoft Windows 10
Omnepammonnas cuctema Microsoft Windows XP SP3
OneKTpOoHHBIN Nepuoanyeckuii cnpaBoyHuk "Cucrema TAPAHT"

ITpodeccronanbhbie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Hayunas snexrponnas 6ubnuoreka «KubepJlennnakay. — URL: https://cyberleninka.ru
2. Hayunas snexkrponnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

3. Hayunas osnextponHass OubOnmoteka Poccuiickoit akamemun — ecrectBozHanmi. —  URL:
https://www.monographies.ru

4. Tlpe3unentckas 6ubmmorexka umenn b.H. Enprinna. — URL: https:// www.prlib.ru
5. Poccuiickas rocynapcrBenHast 6nbnuoreka. — URL: https://www.rsl.ru
6. Poccuiickas HarmoHanbpHas onbamoreka. — URL: http://nlr.ru

JIeKTPOHHAS HH(POPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpernomaBaTenss W CTY[JCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEMHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKAIIMOHHBIX TEXHOJIOTHH, HUCHOIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEIILHON CPEIe YHUBEPCHUTETA.
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