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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

IIK-2 CnocobGeH opraHuM30BaTh MPOIECC TEKYIIEH JEIIOBOM OICHKHW M aTTECTAllMH MEepCOoHala C Yy4eTOM
CTPaTEeTHYECKUX MMPUOPUTETOB PA3BUTHSI OPTAHU3AIIUN

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOCHHUS JUCIUILTUHBL:
- OpPraHU3aLMOHHO-YIIPABICHYECKUN

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIbHOCTH B
chepe: 07  AaMUHUCTpaTHBHO-yIpaBJIeHUeCKas W oduCHas  JOeiITeNbHOCTh (B cdepe
MH(OPMAITMOHHO-aHAIMTUYECKOTO 00eCTIeYeHHsI U ONEPAaTUBHOTO YIPABICHUS NEPCOHAIOM OpraHU3aluil
T000# OpraHNU3aIlMOHHO-TIPABOBOM (DOPMBI U B JIFOOBIX BUIaX YKOHOMUYECKOH IESITEIIBHOCTH)

1.4 B pe3ynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon u HanmeHoBaHMe
(hyHKUMY / TPYAOBBIC komriereHu @I'OC BO,
(GbyHKUMY / TPYyZOBBIC HITH HEOOXOIUMOM ISt .
WnankaTopbl JOCTHKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
[TIK-2 Cnocoben [IpuMeHseT TEXHOJIOTHM OpraHWU3aIlMi AaTTeCTallud |
OpraHu30BaTh MPOIECC TEKylled AeJOBOM OLEHKU JUIsl Pa3IMYHBbIX KaTeropui
TEKyIIe! AeTOBOM OLIEHKH U [TIepCOHalla B COOTBETCTBHHM CO  CTPATeTHYECKUMHU
aTTecTaluy IepcoHana ¢ IJTaHAMU OpPTaHU3alNN
YYETOM CTPAaTErHYeCKUX
MIPHOPHUTETOB Pa3BUTHUS
OpraHM3alnn

1.5 CornacoBanue MEXAUCITUIUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

[IK-2 Crnocoben opraHu3oBaTh MPOIECC TEKYIICH JEIOBOM OICHKH W aTTECTallUH
MePCOHAJIA C YYETOM CTPATETHYCCKUX MTPUOPUTETOB PA3BUTHS OPTaHU3AIIUN

Ne HaumenoBanue dopma
n/m JIMCITUILINH, o0yueHus
OIpeACTIAOIINX Oynas
MEKIMCLUMIUTMHAPHBIE | (ceMecTp)
CBs3HU 6 7 8
1 |[HR-ananutnka +
2 |Kagposoe + | +
aJMUHHUCTPUPOBAHUE
3 |Kpocc-KymbTypHBIH +
MEHEHKMEHT
4 |{O3HaKOMUTENLHAS +
MPaKTHKA
5 | TexHomoruueckas +
(TIPOEKTHO-TEXHOIOTH
gecKas) MpaKkTHKa

2. Mecto nucuuninHbl B cTpykrype OIl 6akanaBpuara:

JucuuninuHa «ATTecTalMsi M OLEHKa MNEepcoHana» OTHOCUTCS K 4YacTH, (popMHpyeMoil y4yaCTHHKaMH
oOpazoBaTenbHBIX OTHOIEHUH, ydeOHoro tana Ol mo manpasnenuto moaroroBku 38.03.03 - Ynpasienue
MIEPCOHATIOM.



JucuumninHa «ATTecTanus 1 OleHKa epcoHaiay u3ydyaercs B 6 cemectpe.

3.00beM u conepxaHHue TUCUUILINHBI
3.1.00peM QUCIUIUIHHEL: 4 3.€.
Oumnas: 4 3.e.

Bun yueOHOM paboTh Qunas
(Bcero yacos)
OO0mas Tpyn0éMKOCTb 1M CHUILTHHBI 144
KonTaktHas pabora 56
Jlexuu (Jlekrun) 28
[Tpaktuueckue (IIpaxr. pab.) 28
CamocrosrenbHas padota (CP) 50
Kypcosas pabora 2
OK3aMeH 36
3.2.ConepxaHue Kypca:
No Haspanue Bun yuebnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
O]l0|O
6 cemecTp
1 Mecto cuctemsl Ormpoc;
OLICHKH U Brimonnenue
arTecTanuu MPAKTHYECKUX
IepcoHala B 4 4 6 3aJaHuN
cucTeme
yIpaBICHHUS
MIEPCOHATIOM
2 ITogroroBka u Ormpoc;
MPOBENICHHE OUCHKH | , | , | ¢ Brimonnenue
nepcoHata MPAKTHYECKUX
3aJjaHUN
3 MeTob1 OLIEHKH Ormpoc;
IepcoHasa Brimonnenue
6 | 6 | 8 IIPaKTUYECKUX
3aJaHUM;
TectupoBanue
4 O1leHKa KaHIUIaTOB Ormpoc;
npu oTOOpe Ha 4 alsg Brinonnenue
BaKaHTHYIO MPAKTHYECKUX
JOJDKHOCTD 3aJJaHuN
5 OueHka TpyaoBoit Ormpoc;
JeSITEIIbHOCTH 4l 4|10 Brimonnenue
nepcoHata MPAKTHYECKUX
3aJJaHuN




6 Opranuzanus Omnpoc;
arTecTaluuu Brinonnenue
IepcoHasIa 6 | 6 |10 IIPaKTUYECKUX

3aJIaHUI;
TectupoBanue

Tema 1. MecTo cucTeMbI OLIEHKH M aTTeCTALIMHU NEPCOHAJIA B CHCTEMe YIIPaBJIeHHs MePCOHATIOM
(IIK-2)

Jlexknus.
Posb 1 MecTo OIIEHKM MepcoHalia B CHCTEME YIpaBIeHUs MepcoHanoM. [IoHsATHe, OCHOBHBIE IIENIU U 33/1a41
oLleHKU TnepcoHana. CXOACTBO M pa3iuuue MOHATHH «JeloBas OLEHKa», «OICHKA MEepPCOHaa» U «OLIEHKa
TPYIOBOH NEATENbHOCTWY». YNpPaBJICHUYECKUE 3a/7a4d, OCHOBAHHbIE HA pe3yJbTaTax OICHKH IepcoHasa.
OyHKIUH Je0BOM oleHKH. Buapl onenku. KonnyecTBeHHas M KaueCTBEHHAs OLieHKa repcoHana. OneHka
KaHJMJaTOB Ha BaKaHTHYIO JOJDKHOCTb, OLIEHKA MepcoHasa sl 00yueHHs, IPOABMKEHUS 10 CIyx0e, s
BBICBOOOXKIeHNA. DaKkTOpbl, BIUAIOMIME Ha Tpolecc OIECHKH. [IpUHIUOBI OLIGHKH MepcoHala M MX
XapakTepucTu-Ka. CXeMbl OIICHKH BUJOB PabOT. AHaiHM3 Npo(hecCHOHANbHOM AesTeTbHOCTH Kak 0a3a st
OIl-peieTICHNs OLICHOUHBIX KpuTepueB. Knaccudukarus kpurepreB oleHKH nepconana. Kputepun oueHku
MIPOM3BOJICTBEHHOTO NepcoHana. Kpurepuu oleHKU yIpaBIeHYECKOro nepcoHaia.

IIpakTn4yeckoe 3ansATHE.
CobecenoBanre / OPOC MO TEME JIEKIUN

BrinonHeHne npakTHYEeCKUX 3aJaHU

3aganus AJ151 CAMOCTOSITEIbHOM PadoThlI.
[IpoBecTu cpaBHUTENBHBIN aHAIN3 OHATUHN «OLIEHKA MEPCOHANa» U «aTTecTalus IePCoHAlay.
W3y4nTh OCHOBHBIE 1IENTU OLIEHKH [IepCOHAaA.
[ToaroroBUTHCS K AUCKYCCHM: «3HAUEHHUE OLIEHKH MepCOHaa B OpraHU3alusIX»

b S

VYrnybneHHoe n3ydyeHrne MaTepruaioB TEMBI.

Tema 2. IlonroroBka u npoBenenne oueHku nepconaja (IK-2)
Jlekuus.

Opranm3aniioHHas TpoIeAypa IOATOTOBKH JEIOBOM OIlCHKH. Pa3paboTka mporeaypsl OIEHKH Kak
MOCJIEI0BATENLHOCTH JelcTBUA. OrnpeneneHue 1ened oneHkW mnepcoHana. CocTaBlI€HHE MPOrPaMMBbI
OIICHKM TiepcoHana. Pa3paboTka METOAMKH JEIOBOM OIEHKH M TPHUBSA3KA €€ K KOHKPETHBIM YCIIOBHUSM
opranuzanuu. OnpenencHue BUaa OIICHKU. YCTaHOBIICHHE KPUTEPUEB OLICHKU. Pa3paboTka m 000CHOBaHWE
MeTonoB oreHku. OmnpeneneHue OOBEKTOB M CYOBEKTOB OIICHKH. OrmpesesieHne BpPEeMEHH W MecTa
MPOBEJCHHUS  JICJIOBOM  OICHKH. @opMUpPOBaHHWE  OIECHOYHOM KOMHUCCHMM C  IPHUBJICUYCHHEM
HEMOCPEICTBEHHOTO PYKOBOJAUTENS OLIEHUBAEMOIO COTPYIHMKA, CIIEIIMAIMCTOB BBIIIECTOSIIETO, PABHOTO U
HIDKECTOSIIIIETO YPOBHSI YIPABJICHHS, a TaKKe CICIHAINCTOB CIY>KObI YIpPaBICHUS IEPCOHAIOM
OpraHM3alli WIK CHEHUAIU3UPOBAHHBIX OILICHOYHBIX ILEHTPOB. KOHCYIBTHpOBAHME OILIEHIIUKOB CO
CTOPOHBI pa3paboTYMKa METOIWKH WM CIeNHaNNCTa, Biajemero . [IpopaboTka BOMPOCOB
JOKYMEHTAITMOHHOTO ¥ HH(POPMAIIMOHHOTO OOECIIEUYCHHsI MPOIECCa OICHKH. YCTAHOBJICHUE MPOIEAYPHI
MOJIBE/ICHUST UTOTOB oleHWBaHUsA. CocTaBlieHHE OTYeTa O MPOBEACHHHM OIEHKH mepcoHana. [Ipobmembr
OIIEHKH NIEpCOHaja 1 ux npeonosneHue. KOpuandyeckue u 3THYECKre acleKThl OIEHKU NEpCoHaa.

IIpakTnyeckoe 3aHsATHE.
CobecenoBanre / OPOC MO TEME JIEKIIUN
BrinonHeHne npakTHYECKUX 3aJaHU
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. IIpoBecTu cpaBHUTEIBHBIN aHAIN3 MTOHATHI «OLIEHKA MTEPCOHAJIa» U «OIEHKA TPy/la MePCOHAIa.
2. HM3yuuts npouenypy OLEHKHU IEpCOHAIA.

3. TloxaroroButbes K qucKyccuu: «(hakTOphl, BAUSIONINE HAa IPOBEACHHUE OIICHKH MepCOHaa B
OpraHH3aIsIX»

4. VYrnyOlieHHOE N3yYeHUE MaTepUaiOB TEMBI.



Tema 3. Metoab! ouenku nepconaJa (I1K-2)

Jlekuus.
Kiaccudukanus MeTomoB OIeHKH IepcoHaa.
KonuuectBeHHble MeTOnbl OlleHKH. Meton mocTpoeHusi peituHra. OCHOBHBIE MPOOJIEMBbI OIEHKU
[IEPCOHAJIA, CBS3aHHBIE C METOAOM PEUTHUHIOBBIX IIKaI. MeTox IapHOro cpaBHeHus. Meron
MPUHYAUTENBHOTO pacnpeaeiaeHust. MeToa KpUTHUYE€CKOrO MHIIU/ICHTA.
KauectBeHHble MeTonbl oneHku. OrneHka no wmetony 4epT. OleHKa Ha OCHOBE aHalau3a Tpyaa.
OyHKIIMOHaIbHAs olleHKa. OlEeHKa M0 pe3yybTraraMm JAeATeIbHOCTH KOJUIEKTUBA. MeTo1 aHalIn3a CTPYKTYPhI
YIIPaBJICHUYECKOM AeSTEIbHOCTH. LleneBoi MeTo1 OLIEHKH.
KomOuHupoBanHbIe MeTObI OIleHKH. OTleHKa TIepcoHaa, OCHOBaHHAsI Ha MCIOIB30BAHUU KOMIBIOTEPA U
Nurepuera. JIOCTOMHCTBA U HEAOCTATKU OLICHOYHBIX LIEHTPOB.

IIpakTH4eckoe 3aHATHE.
CobecenoBanue / ommpoc Mo TeMe JISKITHN
BrinonHeHnE NpakTUUECKUX 3aJaHUN

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. TIpoBecTH cpaBHUTENBHBIN aHAN3 KOITUIECTBCHHBIX, KAYECTBEHHBIX 1 KOMOMHUPOBAHHBIX METOJIOB
OLICHKH TEepCOHAIA.
2. Pa3zpabotarhs myTH pemieHus OCHOBHBIX IPOOJIEM OLIEHKH MEPCOHANa, CBI3aHHBIX C METOIOM
PEUTUHIOBBIX ILKAJI.
3. TloxroroBka k nuckyccuu: « 9PPEeKTUBHOCTH COBPEMEHHBIX METOJIOB OIIEHKU TIEPCOHAIAY.
4. VYrnyOlieHHOE N3yYeHUE MaTepHaioB TEMBI.

Tema 4. OnleHKa KAHIAUAATOB NPU 0TOOPE HA BAKAHTHYI0 N10JKHOCTD (ITK-2)
Jlekumus.

TpaauuroHHble M HETPAAUIIMOHHBIE METOABI OLIEHKH MPH OTOOpE KaHIUAATOB HA BaKAHTHYIO JOJKHOCTD.
CoBpeMeHHbIE METO/Ibl OLEHKH MPO(eCCHOHANBHBIX U JTUYHOCTHBIX KauecTB (KOMIETEHIINI) KaHIUAaTOB.
Br160p MEeTOOB OLIEHKH KaHIUATOB Mpu 0TOOpe. bro-rpadudeckas nHpopmaiys U COCTaBICHHE PE3IOME.
Teopust wucnonp3oBaHusi Ouorpaduueckor wWH(POpMAIMU B KadyecTBe MeToja OTOOpa mMepcoHaja.
JIOCTOMHCTBA U HEAOCTAaTKU, OCOOCHHOCTH NMPUMEHEHUs1 MeTofa pestome. [IpaBuia cocTaBieHHs pe3roMe.
Cetka npocmoTpa pe3tome. AHa-IH3 Pe3oMe KaHIUAaTOB. XapaKTepUCTUKA KaK METOJI OLIEHKU MIpHU O0TOOpe
KaHJUIaTOB Ha Ba-KaHTHYIO JOJUKHOCTH: JOCTOMHCTBA U HEAOCTAaTKU MeToaa. PexoMeHaarenbHble THUChMa
KaK Me-TOJ] OLIEHKHM IpPH OTOOpe KaHAWJATOB HAa BAKAaHTHYIO MOJIKHOCTb: JOCTOMHCTBA M HEJOCTATKU
MeTofa. AHKETHpOBaHHE KaK METOI OLEHKU Npu OTOOpe KaHAMIATOB HAa BAKaHTHYIO JOJDK-HOCTb:
JOCTOMHCTBAa U HemocTaTku metona. [lpumepsl ankeT moctynaromux Ha padoty. Ilops-nok mpoBeaeHus
BCTpeu ¢ kaHauaaramu. becena no tenedony.



[IpumeHeHne TECTOB Hpu OTOOpE KaHIAMIATOB. JIOCTOMHCTBA M HEAOCTAaTKM METO/A TEC-TUPOBAHMS Kak
METO/a OLICHKH NpU OTOOpEe KaHAMJATOB HA BAKAHTHYIO JODKHOCTb. THIIBI TEC-TOB, MCIIOIB3YyEMBIX IMPH
oTOOpe KaHAMIATOB B  opraHuzanuio. Beibop TtectoB. IIpodeccronanb-HOE — TECTHpOBaHUE.
[Icuxonoruyeckue TeCThl U JHMYHOCTHBIE ONPOCHUKU: OTIMuMs. MccnemoBa-HME NaMsITH, BHUMAHUA,
MBILUICHUS, UHTEJUICKTa, JMYHOCTHBIX OCOOCHHOCTEW C IMOMOIIBIO IICHXOJOTHYECKOTO TECTUPOBAHMUS.
NHuTtepnperanus pe3yabTaToB TeCTUpoBaHus. [IpumMepsl 3akintoueHu. [[e0BbIe U pOJIEBBIE UTPBI KAK METO/
OLIEHKM TpU OTOOpE KaHAMJATOB HAa BAaKAHTHYIO JOJDKHOCTB: JOCTOMHCTBA M HEJOCTAaTKH METOOB.
Keiic-ctann Kak MeToj] OLEHKM HpU OTOOpEe KaHIWAATOB HAa BAKAHTHYIO JOJDKHOCTH: JOCTOMHCTBA H
HEIOCTaTKW METoNOoB. HeTpaaunuoHHbIE METOABI OLEHKH MpH OTOOpe KaHAWAATOB HA BAKAHTHYIO
nomkHocts. CoOecenmoBanue mpu  orOope KaHmumaroB. Llenp  orGopouHoro coOecemoBaHUS.
[Ipeumy-1mecTBa M HEJOCTATKH CcOOECENOBaHMS KaKk  METoJa OLEHKM INpH OTOOpe KaHAWIATOB Ha
BaKaHT-HYI0O JOJDKHOCTh. Opranmzanms cobecenoBanusi. IlogroroBka K cobecenoBaHuio. Bpews
npoBe-IeHust cobecenoBanus. [lnmanupoBanue u mpoBeneHue cobecenoBanus. Ilogxonbl K MpoBe-ACHUIO
cobecenoBanuii.  CrocoObl  mpoBeieHUs — cobecenoBaHHMs.  Buabl  WMHTEPBBIO 1O CTEHECHHU
CTPYKTYypUpPOBaHHOCTH. CTpPyKTypUpOBaHHOE WHTEPBbIO, HANPABICHHOE Ha OICHKY MPO(eCCHOHANBHBIX
crocoOHOcTel KaHauaara. HecTpykrypupoBaHHoe coOeceoBaHHE KaK crmocod WHGOPMUPOBAHUS
KaHAugaTa o0 OpraHu3alluy, ee IEHHOCTSIX U KynbType. CUTyallMOHHOE HHTEPBBIO, €r0 OCOOCHHOCTH.
Omnenka pe3ynsraroB codecenoBanus. IG(HEeKTUBHOCTh METOIOB OLICHKH KaHIUIATOB.
Pemenusi, npuHMMaemble Tpu oTOOpe mepcoHana. [loaxomsmue ¥ HEMOAXOAAIINE KaHIUAATYpBbI.
Onpenenenue npoxonHoro 6ama. [Ipemioxkenne o paboTe KaHIUAATY Ha JOKHOCTh. OlLieHKa pe3yJIbTaToB
oroopa nepconana. [loeimenne >3¢pdexruBHoCTH 0TOOpa MepcoHana. Kpurepun oneHku 3pPeKTUBHOCTH
CIenuaIucToB mo mnoabopy nepconana. llpaBuma orkaza B mpueme Ha paboty. Ilopsimox otbopa u
BKJTIOUEHUS KaHU/IaTOB B KaipoBbIii pe3eps. [Ipuem Ha paboty. Odopmiienne Tpy1oBbIX OTHOILICHHIA.

IIpakTH4Yeckoe 3aHATHE.
CobecenoBanue / ommpoc Mo TeMe JISKITHN
BrinonHeHUE NpakTUUECKUX 3aJaHUM

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

1. CpaBHHTENbHBIN aHAIN3 TPATUIIMOHHBIX U HETPAIUIIMOHHBIX METOIOB OLICHKH IIPH 0TOOpE
KaHJMJaTOB Ha BAKAaHTHYIO TOJDKHOCTD

2. Pazpaborars npodeccnoHa bHbIN TECT st 0TOOpa KaHIUIATOB HA JOJDKHOCTD «CIEIHATUCT MO
oTOOpy MepCcoHaIay.

3. TloaroroBka k auckyccuu: «IPPEeKTUBHOCTh METOAOB OLIEHKU KaHIUAATOB IPU HaiiMe)
4. VYrnyOlieHHOE N3yYeHUE MaTepHaioB TEMBI.

Tema 5. OueHnka Tpy10BO#i 1eATeJTbHOCTH NEPCOHATA
(IIK-2)
Jlexknus.

TpaguuuoHHBIE W HETPAaJULMOHHBIE METOIAbl OLEHKUM InepcoHana. COBpEMEHHBIE METOABI OLIEHKH
npoeCCHOHAIBHBIX W JIMYHOCTHBIX KayecTB (KOMIIETEHLMH) TmepcoHana. BpIOOp METOHOB OICHKH
nepcoHaysa.  XapaKTepUCTUKA KaK METOJ OLICHKM IIepCOHaja: JIOCTOMHCTBA M HENOCTaTKU METOAA.
AHKETHpOBaHUE KaK METOJ| OLIEHKH NEpPCOHaNa: JOCTOMHCTBA U HEAOCTAaTKU MeTozaa. IIpuMmeHeHne TecTos
IIPH OLICHKE MepcoHana. JJOCTOMHCTBA U HENOCTATKU METOAA TECTUPOBAHMS KaK METO/1a OLICHKH IIepCOHAIA.
Tumsl TECTOB, HCIIONB3YEMBIX IPH OLICHKE MEpCOHaa B opranuzanuu. Beidbop Tectos. [Ipodeccuonans-Hoe
TectupoBaHue. Ilcuxonornyeckue TECThl U JIMYHOCTHBIE ONPOCHUKM: oTinvuMs. MccienoBa-Hue namsry,
BHUMAaHMS, MBIIUICHHUS, WHTEIJIEKTa, JIMYHOCTHBIX OCOOEGHHOCTEH C TIOMOUIbIO TICHXOJIOTHYECKOTO
TecTupoBaHud. VIHTeprpeTanus pe3yabTaTroB TeCTUpOBaHus. [IpumMepsl 3aKkI04eHU.

JlesioBbIE U POJIEBBIE UTPBI KAK METOJI OLIEHKH: TOCTOMHCTBA M HEJOCTATKA METOAOB. Kelc-cTaau kak MeTox
OLIEHKU: JOCTOMHCTBA U HEAOCTAaTKU MeTo0B. HeTpaauiimoHHble METO/IbI OLICHKH TPU 0TOOPE KaHUIaTOB
Ha BaKaHTHYIO JoKHOCTh. CobeceioBanue NMpH olieHke nepconana. Opranusanus cobecenopanus. OLeHka
pe3ynbTatoB cobecenoBaHus. KoianuecTBEHHbIE METOABI OLEHKM IepcoHana.O((eKTuBHOCTh METOm0B
OLICHKH IIEpCOHAJIA.

IIpakTnyeckoe 3ansATHE.
CobecenoBanre / OPOC MO TEME JIEKIIUN



BrinonHeHNE NpakTUYECKUX 3aJaHUN
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. IIpoBecTu CpaBHUTENbHBINA aHATN3 TPATUIIMOHHBIX U HETPAJAUIIMOHHBIX METOAOB OLIEHKH MepcoHaa

2. Pa3pabotarh npodecCHOHATBHBIN TECT AJI OIEHKH COTPYIHHUKA, 3aHUMAIOIIIETO JTOMKHOCTh
«CTICTIHAIKCT 1O 0TOOPY TIEPCOHATIAY.

3. TloaroroBka k quckyccuu: «3(PpPEeKTUBHOCTh METOAOB OIEHKH TMEPCOHATIa
4. VYrnyOreHHOE U3y4YeHHE MaTeprUaIoB TEMBI.

Tema 6. Opranuszanus arrectauuu nepconaja (I1K-2)
Jlexknus.

IlonsiTue «arrecranus nepcoHanay. [IOHATHA «OLlEHKa NEpPCOHANIa» U «arTecTauus nepcoHana». llenu u
3aJja4ll aTTeCTallud NepcoHana. SIBHbIE M CKpbITble (QYHKIMHM arTecTauud. Tumbl aTTecTalud 10
NPUHAMISKHOCTH K cdepaMm AEATeNbHOCTH. ATTECTalusl TOCylIap-CTBEHHOTO CIIy’Kallero. ATTecTauus
HAy4YHO-TIEIarOTUYECKNX PAOOTHUKOB. ATTecTauusi Nepco-Haja OpraHu3aluii OCHOBHOTO 3BEHA
YIIPABJICHHUS.

OcHoBHBIE BHUIBI arTecTanMu mnepcoHana. OuepeAaHas arrecTanusi, arrecTagus MO0 HCTe-YCHUU
UCIBITATEIBHOTO CPOKA, aTTeCTAIHs MPH MPOABMKCHUN TIO CIIYKOe M aTTecTamus MpH MepeBojie B IPyroe
CTPYKTYPHOE IOJpa3/IeICHHE.

Ortanel mpoBeAeHus arrtectranuu. [logroroBka k arrecramuu. KoMmMmoHeHThl arrectanuu. Bo3MoxHbIE
OmMUOKK B TIPOIIECCE aTTeCTAIlMH IEepCcoHaNa. YIMPaBICHUYECKUE DEIICHHs, MPUHU-MAEMBbIC IO HTOram
arTeCcTaluu.

IIpakTH4eckoe 3aHATHE.
CobecenoBanue / ommpoc Mo TeMe JISKITHH
BrinonHeHUE TpakTUUECKUX 3aJaHUN
3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
1. CpaBHUTENbHBIN aHATN3 OHATUHN «OLIEHKA MEPCOHAIay U «aTTecTalus epcoHalay.
2. MB3y4uTh CpOKH MPOXOXKIACHHUS aTTECTAIIMN PAOOTHUKOB PA3IMYHBIX Cep NeATeTbHOCTH.

3. TloaroroBka k auckyccuu: «¥cnonab3oBanue npodcTanaapToB MpH MPOBEACHUH aTTECTALUN
IIepCcoHaNIa»

4. VYrnyOneHHOE U3yYyeHHE MaTepHUajIOB TEMBI.

4. Kontpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

6 cemecTp
*  TeKyLMH KOHTpoJb — 60 OaoB
*  KOHTPOJIbHBIE CPE3bl — 2 cpe3a Mo S5 OAITOB KaX bl
* npemuanbHble 6amuiel — 20 6amIoB
* OTBeT Ha 3Kk3aMeHe: He Ooinee 30 OamioB

Pacnipenenenne 6aJiioB 10 3aaHMSIM:

No  [Ha3zBanue tembl | DopMbl Max. Mertoauka mpoBeIcHUS 3aHATHS U OLICHKU
Te | /BHJI y4eOHOH |TEKyIEro | KoJI-BO
MBI paboThI KOHTpoJsi | 0asuioB

/ cpe3sl




MecTo cHuCTEMBI
OLIEHKH U
aTrTecTaluu
nepcoHasa B
CHCTEME
yIpaBICHUS
MIEPCOHAIIOM

Ormpoc

5 0amnoB — CTYEEHT TMOKa3blBaeT IIIyOOKHME W TIONHBIC 3HAHUS
yueOHOro Marepuaa, pyu U3JIOKEHUH HE AOIMYCKAeT HETOUYHOCTEH U
UCKaXeHHA  (aKkToB, HM3JaraeT  MarepuaJl B  JIOTUYECKOH
MOCJIEZIOBATENIBHOCTH, XOPOIIO OpPHUEHTHPYETCd B  HM3J1aracMoM
Marepuaie, MOKET aTb 00OCHOBAHHE BBICKA3bIBAEMBIM CYKACHUSIM.
4 Oamna - CTyIEHT OCBOWJ Y4eOHBIN Marepuall B MOJHOM O0BEME,
XOpOIIIO OPUEHTUPYETCS B yUeOHOM Marepuaje, ujaraeT Marepuai B
JIOTUYECKOH IOCJIEIOBATENIEHOCTH, OJHAKO IPH OTBETE JOMYCKaeT
HETOYHOCTH. 3 Oaijia — CTYIEeHT OCBOMJI OCHOBHBIE MOJOKEHHUS TEMBI
3aHATHSI, OFHAKO INPH HM3JIOKEHWH Yy4eOHOro marepuaia IOMyCKaeT
HETOYHOCTH, H3JIaraeT €ro HEMOJHO W HEMOCIeN0BaTeNbHO, I
W3JIOKEHUST HYXJIAeTCs B HaBOAAIIMX BOIPOCAX CO CTOPOHBI
mpenofaBaTensi, HCHBITBIBAET  CIOKHOCTH €  OOOCHOBaHHEM
BBICKa3aHHBIX CY)XICHHU. 2 0ajuia — CTYACHT UMEeT Pa3pO3HEHHbIE U
HECHCTEMAaTU3UPOBAHHBIC 3HAHUS Y4EOHOTO Marepuasa, HE yMeeT
BBIICJIATh TJIABHOE W BTOPOCTENCHHOE, [OMYyCKAaeT OIIMOKH B
OTpENETIEHNH OCHOBHBIX TOHSTHM, MCKaXaeT UX CMBICH, HE MOXKET
CaMOCTOSITETIbHO M3JIaraTb MaTtepuan. 1 Oamm - CTyIeHT uMmeer
MOBEPXHOCTHBIE ~ 3HaHUS  y4eOHOro Marepwaiga, C  TPYAOM
OpPHEHTHpYETCs B yueOHOM Marepuae.

Brmonne
HHE
MIpaKkTH4eC
KUX
3aJaHuH

5 6amIoB — CTYACHT BBITIOIHWI pabOTy TMOJHOCTHIO O€3 OIMMOOK
HEZ04YeTOB. 4 6aiia — CTYACHT BBITTOJIHUI OOJIBIIIE ITOJIOBUHBI PaOOTHI,
JOTYCTHII He OoJiee NByX HEMOYETOB. 3 Oayuia — CTyACHT BBITIONHHUII
TIOJIOBUHY paboOTHl Oe3 OmMOOK M HEI0YETOB, AOIYCTHII He Oosee
JIBYX HEJOYETOB. 2 0ajula — CTYACHT BBIIIOJHWI MEHEEe IOJOBUHBI
paboThl, MOMyCTHJI He Oojiee ABYX HEAOYETOB. | Oalm — CTyaeHT
MIPaBUJIHO BBHIMONHWI He Oonee 25% paboThl, JOMYCTHII HECKOIBKO
HEJIOYETOB.

IToaroroBka u
MPOBECHUE
OLIEHKH
repcoHaa

Ormpoc

5 0amnoB — CTYEEHT TMOKa3blBaeT IIIyOOKHME W TIONHBIE 3HAHUS
yueOHOro mMarepuaa, pyu U3JIOKEHUN HE AOIMYCKAeT HETOYHOCTEH U
UCKaXeHHA  (aKkToB, HM3JIaraeT  MarepuaJl B  JIOTUYECKOH
MOCJIEZIOBATENIBHOCTH, XOPOIIO OpPHUEHTHPYETCd B  HM3J1aracMoM
Marepuaie, MOKET aTb 00OCHOBAHUE BBICKA3bIBAEMBIM CYKACHUSIM.
4 Oamna - CTyIEHT OCBOWJ Y4eOHBIH Marepuall B MOJHOM OOBEME,
XOpOIIIO OPUEHTUPYETCS B yUeOHOM Marepuaje, njaraeT Marepuai B
JIOTUYECKON IOCJIEOBATENBHOCTH, OJHAKO IPH OTBETE JOMYCKaeT
HETOYHOCTH. 3 Oaijia — CTyIEeHT OCBOHJI OCHOBHBIE MOJOKEHHS TEMBI
3aHATHSI, ONHAKO MPH HM3JIOKEHWW Yy4eOHOro marepuaia IOMyCKaeT
HETOYHOCTHM, H3JaraeT €ro HEMOJHO W HEMOCIeN0BaTeNbHO, I
W3JIOKEHUS HYXIAeTCs B HaBOAAIIMX BOIPOCAX CO CTOPOHBI
nmpenofaBaTensi, HCHBITBIBAET  CIOKHOCTH €  OOOCHOBaHHEM
BBICKa3aHHBIX CY)XICHHH. 2 0ajuia — CTYACHT UMEeT Pa3po3HEHHbIE U
HECHCTEMAaTU3UPOBAHHBIC 3HAHUS Y4EOHOTO Marepuaya, HE yMeEeT
BBIICJIATh TJIABHOE W BTOPOCTENCHHOE, J[OMYyCKAaeT OIIMOKH B
OTNpENETICHNH OCHOBHBIX TOHSTHM, MCKaXaeT UX CMBICH, HE MOXKET
CaMOCTOSITETIbHO M3JIaraTh MaTtepuan. 1 Oaam - CTyIeHT umeer
MOBEPXHOCTHBIE ~ 3HaHUS  y4eOHOro Marepwaiga, C  TPYAOM
OpPHEHTHpYETCs B yueOHOM Marepuae.

Brmonne
HHE
MIpaKkTH4eC
KUX
3aJaHuH

5 6amIoB — CTYACHT BBITIOIHWI paboOTy MOJHOCTHIO O€3 OIMMOOK
HEZ04YeTOB. 4 6aiia — CTYACHT BBITTOJIHHUI OOJIBIIIE ITOJIOBUHBI PaOOTHI,
JOTYCTHII He OoJiee IMByX HEMOYETOB. 3 Oayuia — CTyACHT BBITIONHHUI
TIOJIOBUHY pa0oOTHl Oe3 OmMOOK M HEIOYETOB, AOIYCTHII He Oosee
JIBYX HEJO0YETOB. 2 0ajula — CTYACHT BBINIOJHWI MEHEEe IOJOBUHBI
paboThI, MOMyCTHJI He Oojiee ABYX HEAOYETOB. | Oalm — CTyaeHT
MPaBUJIHO BBIMOJHWI He Gonee 25% paboThl, JOMYCTHII HECKOIBKO
HEJIOYETOB.
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MeToanl OLIEHKHU
repcoHana

Ormpoc

5 0amnoB — CTYEEHT TMOKa3blBaeT IIIyOOKHME W TIONHBIC 3HAHUS
yueOHOro Marepuaa, pyu U3JIOKEHUH HE AOIMYCKAeT HETOUYHOCTEH U
UCKaXeHHA  (aKkToB, HM3JaraeT  MarepuaJl B  JIOTUYECKOH
MOCJIEZIOBATENIBHOCTH, XOPOIIO OpPHUEHTHPYETCd B  HM3J1aracMoM
Marepuaie, MOKET aTb 00OCHOBAHHE BBICKA3bIBAEMBIM CYKACHUSIM.
4 Oamna - CTyIEHT OCBOWJ Y4eOHBIN Marepuall B MOJHOM O0BEME,
XOpOIIIO OPUEHTUPYETCS B yUeOHOM Marepuaje, ujaraeT Marepuai B
JIOTUYECKOH IOCJIEIOBATENIEHOCTH, OJHAKO IPH OTBETE JOMYCKaeT
HETOYHOCTH. 3 Oaijia — CTYIEeHT OCBOMJI OCHOBHBIE MOJOKEHHUS TEMBI
3aHATHSI, OFHAKO INPH HM3JIOKEHWH Yy4eOHOro marepuaia IOMyCKaeT
HETOYHOCTH, H3JIaraeT €ro HEMOJHO W HEMOCIeN0BaTeNbHO, I
W3JIOKEHUST HYXJIAeTCs B HaBOAAIIMX BOIPOCAX CO CTOPOHBI
mpenofaBaTensi, HCHBITBIBAET  CIOKHOCTH €  OOOCHOBaHHEM
BBICKa3aHHBIX CY)XICHHU. 2 0ajuia — CTYACHT UMEeT Pa3pO3HEHHbIE U
HECHCTEMAaTU3UPOBAHHBIC 3HAHUS Y4EOHOTO Marepuasa, HE yMeeT
BBIICJIATh TJIABHOE W BTOPOCTENCHHOE, [OMYyCKAaeT OIIMOKH B
OTpENETIEHNH OCHOBHBIX TOHSTHM, MCKaXaeT UX CMBICH, HE MOXKET
CaMOCTOSITETIbHO M3JIaraTb MaTtepuan. 1 Oamm - CTyIeHT uMmeer
MOBEPXHOCTHBIE ~ 3HaHUS  y4eOHOro Marepwaiga, C  TPYAOM
OpPHEHTHpYETCs B yueOHOM Marepuae.

Brmonne
HHE
MIpaKkTH4eC
KUX
3aJaHuH

5 6amIoB — CTYACHT BBITIOIHWI pabOTy TMOJHOCTHIO O€3 OIMMOOK
HEZ04YeTOB. 4 6aiia — CTYACHT BBITTOJIHUI OOJIBIIIE ITOJIOBUHBI PaOOTHI,
JOTYCTHII He OoJiee NByX HEMOYETOB. 3 Oayuia — CTyACHT BBITIONHHUII
TIOJIOBUHY paboOTHl Oe3 OmMOOK M HEI0YETOB, AOIYCTHII He Oosee
JIBYX HEJOYETOB. 2 0ajula — CTYACHT BBIIIOJHWI MEHEEe IOJOBUHBI
paboThl, MOMyCTHJI He Oojiee ABYX HEAOYETOB. | Oalm — CTyaeHT
MIPaBUJIHO BBHIMONHWI He Oonee 25% paboThl, JOMYCTHII HECKOIBKO
HEJIOYETOB.

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

5 6amioB — cTyaeHT npaBuibHO oTBeyaeT Ha 80-100% BompocoB B
TecTe

4 Gaya — CTYOEeHT NpaBUIIbHO oTBevyaeT Ha 60-80% BompocoB B TecTe
3 Gamna — cTyaeHT npaBuibHO oTBedaeT Ha 40-60% BompocoB B TecTe
2 Oamna — CTyOeHT npaBuibHO oTBedaeT Ha 20-40% BompocoB B
TECTe.

1 6ann - meHee 20% npaBUIBHBIX OTBETOB.

Orenka
KaH/IJIaTOB MPH
oTOope Ha
BaKaHTHYIO
JIOJDKHOCTH

Ompoc

5 0amioB — CTYIGHT IOKa3blBaeT IIIyOOKHWE W TIONHBIC 3HAHWS
y4e0HOTO Marepuaa, MpH U3JI0KEHUH HE JOMYCKAeT HETOUYHOCTEH U
WUCKakeHWs  (aKToB,  H3JIaraeT  Marepuanl B  JIOTHYECKOH
MOCIIEIOBATEILHOCTH, XOpPOILIO OPHCHTHUPYETCS B HM3JIaracMoM
Marepuaie, MOKET JIaTh 00OCHOBAHUE BBICKA3BIBAEMBIM CYXKICHUSIM.
4 Gamma - CTYOSHT OCBOWJI yUEOHBIM Marepuana B TOJTHOM OOBEME,
XOpOIIIO0 OPUEHTUPYETCS B yUeOHOM MarepHale, nu3jaraet Marepuai B
JIOTHYECKON TOCTIeIOBATEIbHOCTH, OIHAKO MpPU OTBETE JOIMYyCKaeT
HETOYHOCTH. 3 Oayjia — CTYIEHT OCBOMII OCHOBHBIE TTOJIOKEHUS TEMBI
3aHSTHSI, OJHAKO TNPH HW3JIOKEHHH Y4eOHOTO Marepualia JOITyCKaeT
HETOYHOCTH, H3JIaraeT €ro HEMOJHO M HEeMOCHIeA0BaTeNbHO, JUIs
W3JIOKEHHsI HYKJAaeTcsl B HAaBONANIMX BOMpPOCaX CO CTOPOHBI
MpernojiaBaTelisi,  WCIBITBIBAET  CIOKHOCTH €  OOOCHOBaHHEM
BBICKAa3aHHBIX CYXJCHHU. 2 0ajula — CTYJICHT UMEET Pa3pO3HEHHbBIE U
HECUCTEMATU3UPOBAHHBIC 3HAHWS YYEOHOTO Marepuaya, HE yMeeT
BBIJICJIATh TJABHOE W BTOPOCTENCHHOE, JIOMyCKAaeT OIIMOKH B
OTIpE/ICICHHA OCHOBHBIX TOHSTHHA, MCKAXKAET UX CMBICI, HE MOXKET
CaMOCTOATENILHO H3JIararb Marepuai. 1 0ami - CTYIeHT HMeEeT
MOBEPXHOCTHBIE ~ 3HAHUS  y4eOHOro  Marepwana, C  TPYIOM
OpPHEHTHUPYETCS B yUeOHOM Marepuaie.
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Brmonne
HHUE
MpaKkTUyec
KUX
3aJaHuH

5 0amioB — CTYACHT BBINOJIHWI pabOTy MOTHOCTHIO Oe3 OmMOOK U
Heo4yeToB. 4 0aia — CTYACHT BBIIIOIHMI OONbIIE MOJIOBUHBI paboTHI,
JOMYCTHII He Ooliee ABYX HeNO4eToB. 3 Oajia — CTYIEHT BBIIOIHUI
MoJOBUHY paboThl 6e3 omMOOK M HEJOYeTOB, JOIMYCTHII HE Oojee
IBYX HEIOYETOB. 2 0ajula — CTYACHT BBIIOJIHWJI MEHEE IOJIOBHUHBI
paboThl, momycTHa He Ooiiee IBYX HEIO4YeTOB. | Oamn — cTyaeHT
MPaBUWIBHO BBIMOIHUI HE Oojee 25% paboThl, JOMYCTHII HECKOIBKO
HEJI0UETOB.

Orenka
TPYJIOBOMH
eI TebHOCTH
repcoHana

Ompoc

5 0amioB — CTYIGHT IOKa3blBaeT IIIyOOKHWE W TIONHBIC 3HAHUS
y4e0HOTO Marepuaa, MpH U3JI0KEHUH HE JOMYCKAeT HETOYHOCTEH U
WUCKakeHWs  (aKToOB,  H3JlaraeT  Marepuanl B JIOTHYECKOH
MOCIIEIOBATEILHOCTH, ~ XOpPOIIO OPHCHTHUPYETCS B HM3JIaracMoMm
Marepuaie, MOKET JIaTh 00OCHOBAHUE BBICKA3BIBAEMBIM CYXKICHUSIM.
4 Gamma - CTYOSHT OCBOWJI yUEOHBIM Marepuan B TOJTHOM OOBEME,
XOpOIIIO0 OPUEHTUPYETCS B yUeOHOM Marepuale, n3jaraet Marepuai B
JIOTHUYECKON TOCTIeIOBATEIbHOCTH, ONHAKO MpPU OTBETE JOIMYyCKaeT
HETOYHOCTH. 3 Oayjia — CTYIEHT OCBOWII OCHOBHBIE TTOJIOXKEHHS TEMBI
3aHSTHSI, OJHAKO TNPH HM3JIOKCHHH Y4eOHOTO Marepualia JOITyCKaeT
HETOYHOCTH, H3JIaraeT €ro HEMOJHO M HEeMOCHIeA0BaTeNbHO, JUIs
W3JIOKEHHSI HYKJAaeTcs B HABOMAIIMX BOMpPOCaX CO CTOPOHBI
MpernojiaBarTelisi,  WCIBITBIBAET  CIOKHOCTH €  OOOCHOBaHHEM
BBICKAa3aHHBIX CYXJCHHU. 2 0ajula — CTYJICHT UMEET Pa3pO3HEHHbIE U
HECUCTEMATU3UPOBAHHBIC 3HAHWS YYEOHOTO Marepuaya, HE yMeeT
BBIJICJIATh TJABHOE W BTOPOCTENICHHOE, JIOMyCKAaeT OIIMOKH B
OTIpE/ICICHHA OCHOBHBIX TOHSTHHA, MCKAXKAET UX CMBICI, HE MOXKET
CaMOCTOATENILHO H3JIararb Marepuajn. 1 0ami - CTYIeHT HMeEeT
MOBEPXHOCTHBIE ~ 3HAHMS  y4eOHOro  Marepwana, C  TPYIOM
OpPHEHTHUPYETCS B yUeOHOM Marepuaie.

Brmonne
HHUE
MpaKkTUyec
KUX
3aJaHuH

5 0amioB — CTYACHT BBINOJIHWI pabOTy MOTHOCTHIO Oe3 OmMOOK U
Heo4yeToB. 4 0asna — CTYACHT BBIIIOJIHMI OONbIIE MOJIOBUHBI paboTHI,
JOMYCTHII He OoJiee ABYX HeNO4eToB. 3 Oajia — CTYIEHT BBIIOIHUI
MoJOBUHY paboThl 6e3 omMOOK M HEJOYeTOB, JOIMYCTHII HE Oojee
IBYX HEIOYETOB. 2 0ajula — CTYACHT BBIIOJIHWJI MEHEE IOJIOBHUHBI
paboThl, momycTHa He Ooiiee IBYX HEIO4YeTOB. | Oamn — cTyaeHT
MPaBUWIBHO BBIMOIHUI HE Oojee 25% paboThl, JOMYCTHII HECKOIBKO
HEJI0UETOB.

Opraauzarnus
arTecTaluu
nepcoHana

Ompoc

5 0amioB — CTYIGHT IOKa3blBaeT IIIyOOKHWE W TIONHBIC 3HAHWS
y4e0HOTO Marepuaa, MpH U3JI0KEHUH HE JOMYCKAeT HETOUHOCTEH U
WUCKakeHWs  (aKkToB,  H3JIaraeT  Marepuanl B JIOTHYECKOH
MOCIIEIOBATEILHOCTH,  XOpPOILIO OPHEHTHUPYETCS B HM3JIaracMoM
Marepuaie, MOKET JIaTh 00OCHOBAHUE BBICKA3BIBAEMBIM CYXKICHUSIM.
4 Gamma - CTYOSHT OCBOWJI yUEOHBIM Marepuai B TOJTHOM OO0BEME,
XOpOIIIO0 OPUEHTUPYETCS B yUeOHOM Marepuale, u3jaraet Marepuai B
JIOTHYECKON TOCTIeIOBATEIbHOCTH, ONHAKO MPU OTBETE JOMYyCKAeT
HETOYHOCTH. 3 Oayjia — CTYIEHT OCBOWII OCHOBHBIE TTOJIOKEHHS TEMBI
3aHSTHSI, OJHAKO TNPH HW3JIOKCHHH Y4eOHOTO Marepualia JOIyCKaeT
HETOYHOCTH, H3JIaraeT €ro HEMOJHO M HEeMOCIeA0BaTeNbHO, IS
W3JIOKEHHsI HYKJAaeTcsl B HAaBONSAIIMX BOMpPOCaX CO CTOPOHBI
MpernojiaBarTelisi,  WCIBITBIBAET  CIOKHOCTH €  OOOCHOBaHHEM
BBICKAa3aHHBIX CYXJCHHU. 2 0ajula — CTYJICHT UMEET Pa3pO3HEHHbIE U
HECUCTEMATU3UPOBAHHBIC 3HAHWS YYEOHOTO Marepuaya, HE yMeeT
BBIJICJIATh TJIABHOE W BTOPOCTENICHHOE, JIOMyCKAaeT OIIMOKH B
OTIpE/ICICHHA OCHOBHBIX TOHSTHHA, MCKaXKAeT UX CMBICI, HE MOXKET
CaMOCTOATENILHO H3JIararb Marepuai. 1 0ami - CTYIeHT HMeEeT
MOBEPXHOCTHBIE ~ 3HAHWS  y4eOHOro  Marepwana, C  TPYIOM
OpPHEHTHUPYETCS B yUeOHOM Marepuaie.
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Brimomnne
HUE

KHX
3aJaHuN

MMPpAKTHUYICC

5 0amioB — CTYACHT BBINOJIHWI pabOTy MOTHOCTHIO Oe3 OmMOOK U
Heo4yeToB. 4 0aia — CTYACHT BBIIIOIHMI OONbIIE MOJIOBUHBI paboTHI,
JOMYCTHII He Ooliee ABYX HeNO4eToB. 3 Oajia — CTYIEHT BBIIOIHUI
MoJOBUHY paboThl 6e3 omMOOK M HEJOYeTOB, JOIMYCTHII HE Oojee
IBYX HEIOYETOB. 2 0ajula — CTYACHT BBIIOJIHWJI MEHEE IOJIOBHUHBI
paboThl, momycTHa He Ooiiee IBYX HEIO4YeTOB. | Oamn — cTyaeHT
MPaBUWIBHO BBIMOIHUI HE Oojee 25% paboThl, JOMYCTHII HECKOIBKO
HEJI0UETOB.

TPOJILHBI
i cpe3)

TecTupoB 5
aHue(KOH

5 6amnoB — cryneHT npaBwibHO oTBedaeT Ha 8§0-100% BompocoB B
TecTe

4 Ganna — CTyZIeHT MpaBMWIBHO oTBeuaeT Ha 60-80% BOMpOCOB B TeCTe
3 Gamna — cTyaeHT npaBmiibHO oTBedaeT Ha 40-60% BOMPOCOB B TecTe
2 Oamra — cTyaeHT mpaBwibHO oTBeyaeT Ha 20-40% BoOmpocoB B
TecTe.

1 6amn - menee 20% MpaBUIIBHBIX OTBETOB.

7. [IpemuansHbie OaILITBI

20

JlononHuTENbHBIE TPEMUATBHBIE 0AJUIBI MOTYT OBITH HAYHCIICHBI:

- 3a TPOEKT, BBHINOJHEHHBIH TO 3aka3dy paboromarenss W
peann3oBaHHBIN Ha mpakTHKe — 20 6aJoB;

- TOJTHOCTBIO MOATOTOBJICHHAS K MyOIHMKAllUK CTaThsi [0 TEMaTUKe B
paMkax qucuuiuinHel — 10 6asos;

- mo0ena B MEXpErnoHaNbHOM onumMiuaae — 20 6aios;

- y4acTHE C JOKJIaJoM BO BCEPOCCHMCKOM OMUMIIMAJE MO TEMAaTHKE
nu3yyaemoi qucuuiuinie — 20 6asios;

- myOnmuKamMs CTaTbM IO TEMaTHKE H3y4yaeMoil TUCHUIUIMHBL B
cOOpHUKE CTyA€HYEeCKHX paboT / MarepualaX BCEPOCCHICKON
koH(epeHyH / xxypHane u3 nepeuns BAK —10/15/20

8. OTBeT Ha DK3aMeHe

30

10-17 ©annoB — CTyAEGHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHUs
Oujera Ha OLEHKY «yHOBICTBOPHUTENbHO» 18-24 0aminoB — CTyOeHT
pPacKpbll OCHOBHBIE BONPOCH W 3aJaHWi Owiera Ha OICHKY
«xopomoy, 25-30 0anoB — CTYIEHT PacKpbll OCHOBHBIE BONIPOCH U
3aJaHus OMJIeTa Ha OLICHKY «OTIAMYHOY.

9. |WunuBunyanbHBIC 3a1aHUS,
C IOMOIIBIO0 KOTOPBIX
MOXHO HaOpaTb
JIOTIOJIHUTENIbHEIE OaIlTbI

70

CTYI[CHT HUMECT BO3MOXHOCTH Ha6paTb Oamiel  3a CCMECTp,
npeaoCTaBuB BO BpeMA HpOMG)KYTOqHOﬁ arTcCTanuu BCC
BBITTOJTHCHHBIC 3alaH, B T.4. 10 KOHTPOJIbHBIM CpE€3aM

10. Hroro 3a cemectp

100

HtoroBass omeHka 1O »JKk3aMmeHy BbicTaBisieTcss B 100-0ayibHON 1mikKame W B TPaTUIIMOHHOMN

yeTplpexOamnipHOl  1mKane. IlepeBon

100-6annbHOM  pEeHTHUHTOBOWM OIIGHKHM 1O JUCIHIUIMHE B

TPaIUIIMOHHYIO YETHIPEX0aITbHYIO OCYIIECTBISIETCS CIEAYIONIMM 00pa3oM:

100-6annpHas cucrema Tpagunuonnas cucrema
85 - 100 GannoB OTnuyHO
70 - 84 Gannos Xoporo
50 - 69 GaiuioB YIOBIETBOPUTEITHHO
Memnee 50 HeynosnerBoputenbHO

Pacripenenenne 6amioB mo KypcoBoii padore:

* MpEeACTaBIEHUE COJEPIKATEILHOM YacT — He Oosiee 55 6amios,

* odopmieHre U NHPOPMAIIMOHHOE COMPOBOXKICHHE — HEe Oomnee 20 6aios,

* 3ammTa KypcoBoi paboTel — He Oonee 25 6anos.

Pacnipenenenne 6anioB mo BumaM yueOHON pabOThI U METOIMKA HAYUCIICHHS OAJIIOB:
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Bun yueoHoii padoThI

Max.
KO0JI-BO
0asL10B

MeTonuka HAYHCJIeHUA 0a1710B

[IpencraBnenue
coliep>KaTeabHOM YacTu

55

41-55 GannoB — comepxaHue pabOTHl COOTBETCTBYET BBIOpAaHHOMY
HalpaBJICHUIO TOATOTOBKH/CIICUATBLHOCTH U TeMe paboThl, pabora
aKTyallbHa, BBIMOJHEHAa CaMOCTOSTENBHO, MMEET TBOPUYECKUH
XapakTep, OTJIMYaeTcs ONpEACJICHHOW  HOBU3HOW;  IMpOBEIEH
OOCTOSITENbHBI aHAJ M3 CTEMEeHH TEOPETUYECKOTO HCCIeIOBAHUS
MpoOIeMBbl, Pa3IMYHbIX MOAXOAOB K €€ PELICHHIO, TOKa3aHO 3HAHHE
WHPOPMAIIMOHHON (IIpH HEOOXOOUMOCTH — HOPMAaTUBHOH) O0a3bl,
WCTIOJIb30BaHbl aKTyalbHbIE JaHHBIE; MPOOJIeMa PacKphITa ITyOOKO U
BCECTOPOHHE, Marepuan HW3JIOKEH JIOTUYHO, TEOPETHYECKHE
MOJIOKEHUsI ~ OPTaHWYHO  CONPSDKEHBI C  NPAaKTUKOH,  JaHBI
MPaKTHUYECKHE PEKOMEHIAINHY, BBITCKAIOIIUE U3 aHAIN3a MPOOIEeMBI;
NpoOBEeeH  KOJMMYECTBCHHBIM  aHamM3  MpoOJeMbl,  KOTOPBIA
MOATBEP)KAAET BBIBOABI  aBTOpa, MJUIIOCTPUPYET — aKTyaJbHYIO
CUTYyalluIo, TIPUBENICHBl TaONUIBI CPaBHEHUH, rpaduKu, AUarpamMMel,
¢dopMynbl, TOKa3bIBAIOIIME yMEHHE aBropa  (OpMaIH30BaTh
Ppe3yJIbTaThl NCCICOBAHMS;

21-40 OamnoB — coaepkaHHEe pabOTHI B LEJIOM COOTBETCTBYET
BBIOpaHHOW TeMe, CTPYKTypa IJIaHa JIOTUYHA W NPOIMOPLHOHAIBHA;
000OCHOBAaHHE AaKTyaJbHOCTH TEMBI MOAKPEIUIACTCS.  aHaJIH30M
CTEIIEHH TEOPETHYECKOTO HCCIICAOBAHUS MPOOIEMBI; OCHOBHBIC
MOJIOKEHHsI Pa0OTBHl PACKPBITHI Ha JOCTAaTOYHOM TEOPETHUYECKOM U
METONOJIOTHYECKOM ~ YpOBHE, Oomblas dYacTh TEOPETUUYECKUX
MOJIOKEHUI CONpsDKEHA C MPAKTHKOW; MPAaKTUYECKHE PEKOMEHAAINH
00OCHOBaHBI; BBIBOABI IO paboTe coAepKaTeNbHBl U B LEIOM
COOTBETCTBYIOT IIOCTABICHHBIM 3a/1a4aM;

1-20 OammoB — WMEET MECTO ONpEACIEHHOC HECOOTBETCTBUE
cofiepxkaHusi pabOThl 3asBICHHON TeMe; HccieayeMas mpobiema B
OCHOBHOM pAaCKpbITa, HO HE OTJIMYAETCS HOBU3HOW, TEOPETUUYECKOM
IyOMHOH W apryMEHTHPOBAHHOCTHIO; BBISBICHBI HEIOYETHI B
METOJIOJIOTHUECKUX XapaKTEPUCTUKAX KYPCOBOTO UCCIECAOBAHUS;, €CTh
HapylleHUsl JIOTUKUA U3JIOKEHUsl MaTepuaia, MOCTaBICHHBIC 3aJadu
PEIICHBI HE TIOTHOCTHIO; TEOPETUICCKIE MOJIOKCHHS C1a00 CBSI3aHBI C
MPAKTHKOM, TPAKTUYECKUE PEKOMEHIANMUA HOCAT (HOPMaIbHBIN
0e3/10Ka3aTeNLHBIN XapaKTep

Odopmnenue u
MHPOPMAIIIOHHOE
COIIPOBOXKIICHHE

20

16-20 GamioB — MIMPOKO IMpeAcTaBieHa OubnaHorpadgus mo Teme
paboThl, B TOM YHCIE M 3apyOC)KHbIC HMCTOUHHUKH, MPUIOKEHHS K
paboTe WILTIOCTPUPYIOT AOCTHXKCHUS aBTOpa M TMOAKPEIUIIIOT €ro
BBIBOABL, OdopmiileHHE  Pa0OTBl  MONHOCTBIO  COOTBETCTBYET
TpeOOBaHUAM, IPEABSIBIIEMBIM K KyPCOBOMY MCCIICIOBAHUIO;

8-15 OamnoB — NPWIOKEHHS, HCIOIB3YEMBIE B HCCICIOBAHUH,
COCTaBJICHBl TPaMOTHO, IPOCIEKHBACTCS CBS3b C MMOJOKECHUSIMH
KypCOBO#l pabOThI; CIIMCOK HMCIOIB30BAaHHOM JUTEPaTypbl COCTABJICH,
cienyst 'OCTy, u B 1oCTaTOYHON Mepe COOTBETCTBYET TeMe padoThl;
UMEIOTCS ~ OTHENbHBIE HETOYHOCTH B  OQOpPMIICHHM  paboTHI
(OTCYTCTBYeT 4YacThb CCBUIOK Ha HCIIONb3yeMble HCTOYHHMKH, €CTh
OT/EIbHBIE CTUIMCTHYECKUE, TpaMMaTrieckue u opdorpaduueckue
OIITUOKH);

1-7 6amnoB — B paboTe HE MOJHOCTHIO HCITOJIB30BaHA HEOOXOmMMMast
IUISL PACKPBITHS TEMBl HAay4Has JIUTEpaTrypa, MHOOPMAIIMOHHBIC 0a3bl
JMAHHBIX, a TaK)Ke MaTepHalbl MCCICAOBAHHM, OMOIHOTpadudeCKumit
CIHUCOK 0(OPMIICH HEBEPHO; COEPKaHUE IPMIIOKEHUIN HE OTpa)aer
pelieHus  IOCTABJICHHBIX 3afad  (OTCYTCTBYIOT — HEOOXOIMMBIE
HNPUIOKEHUs);  MMEIOTCS ~ MHOIOYHUCICHHbIE  HETOYHOCTH B
odopMIIeHUHN pabOTHI
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3. |3ammra KypcOBOW pabOTHI 25 19-25 GammoB — 3amUTa OTAMYASTCS TOTHOTONH PACKPBITUS TEMBI U
MPEACTABICHUS TOMYUYEHHBIX PE3YJIbTaTOB; CTYACHT NEMOHCTPUPYET
YBEPEHHOCTh M YOEAWTENBHOCTh MaHEphl BBICTYIUICHHUS;, CTWIb U
FPAMOTHOCTH PEYH  COOTBETCTBYIOT KYIBTYpE TMPEACTaBICHUS
PE3yJIbTaTOB HAYYHOT'O HUCCIEIOBAHUS; OTBETHI HA JIOMOJHUTEIHHBIC
BOIIPOCHI XapaKTEPU3YIOTCI KPATKOCTHIO U apTyMEHTUPOBAHHOCTHIO;

10-18 GammoB — CTPYKTypa W PEMIAMEHT BBICTYIUICHHS B IIEIIOM
COOJIONICHBI; 3aIlUTa COMPOBOXKIAAETCS TPAMMATHICCKH TPAaBUIILHOM,
SMOIMOHAIILHON PEeYbi0; CTYJACHT MOICPKUBACT XOPOIINH KOHTAKT C
ayJIUTOPHEN; 0TMEYaeTCsl TBOPUCCKHIA MOJXOJ B TIOATOTOBKE OOBEKTOB
HATIISIIHOCTH TPE3CHTAIMH, JIOTIOJHHUTENBHBIE BOMPOCH! BBI3BIBAIOT
HEKOTOPBIC 3aTPYINHECHHUS;

1-9 GamnoB — CTYIECHT IEMOHCTPUPYET HEBBICOKOE KAUYECTBO YCTHOTO
JIOKJIaJa; TOCTYIMHOCTh U OOpPa3HOCTh TPEACTABICHUS MPOACIaHHON
paboTHI U MOYYCHHBIX PE3YJIETATOB BBI3BIBACT BOIIPOCHI; OTMEYACTCS
YaCTMYHOE HECOOTBETCTBHEC IPE3CHTAIUU COJCPKAHUIO KYPCOBOTO
WCCIICIOBAHUS; TU3aiiH BU3yaIbHOW WHTEPIIPETALNU IPEACTaBICHHON
paboTHI 3aTPYAHSIET €€ BOCIIPUSITHE

HUTOIO: 100

HrtoroBast orneHka mo KypcoBoil pabote BbicTaBisiercs B 100-OaimpHON IIKajae W B TPaJAUIMOHHOMN
yeTelpexOauibHON  mikane. IlepeBom 100-0ayutbHOM  PEWTHHTOBOW OIEHKH TI0 JWCIHHUIUIMHE B
TPAJAULIMOHHYIO YEThIPEX0aJUIbHYIO OCYLIECTBIISIETCS CIEIYIOIINM 00pazoMm:

100-6ayuipHasA cucTeMa TpanuimonHas cucteMa
85 - 100 6anmoB OTnugyHO
70 - 84 6anmoB Xoporto
50 - 69 Gannos YIOBIETBOPUTEIBEHO
Menee 50 HeynosnerBopurenbHo

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
Boino/iHeHHe NPAKTHYECKUX 3aJaHU

Tema 1. MecTo cucTeMbl OIIEHKH U aTTECTALUY [IEPCOHANA B CUCTEME YIIPABIEHUS [IEPCOHAIOM
Keiic «Cnacu0o, HO J1y4ine s cama...»
PykoBoauTeb KOHCTPYKTOPCKOTO OTAENa yiuia B AekpeT. Ha ee mecto HazHauniu Buktopuro /. B ee
00513aHHOCTH, TIOMHMO IIPOYMX, BXOAMJIA POBEPKA OTUYETOB U PAaCUeTOB COTPYAHUKOB oTAena. Kpome artoro,
OHa KaXKJIbI MecsII] T0OJDKHA ObliIa 1To/1aBaTh BEIOMOCTh Ha BhIIIIATY npeMuid. [1o xapakrepy Bukropus
ObL1a OUeHb OTBETCTBEHHAS U CKpymyne3Has. OHa TIIATeIbHO MPOBEpsiia BCE OTYETHI U PACUEThI
COTPYIHUKOB 110 TOUKU. W maxke 3Has1, 4TO HEKOTOPBIE U3 HUX HE COBEPIIAIOT OLIMOOK, BCE PABHO AETAIBHO
u3y4aja BCce JlaHHble. DTO OTHUMAJIO MHOTO BPEMEHH, OHA HE YCIeBaja BBIIOIHATh APYTUe 00sI3aHHOCTH U
4acTo OCTaBajiach J0MO3/1HA. Beaymiuii crienuanuct npeiokuil eil oTIaTh 4acTh OTYETOB Ha MMPOBEPKY
€My, a pacueThl U YepTeXH aBHOMY HHkeHepy. Ho Bukropus He cornacunace. B urore Heckonpko pa3
MOJPSIT OHA HE COCTABMJIa BEZIOMOCTb U COTPYAHUKH HE MOMYUYMIH MPEMHIO, UTO YXYAIIUIO aTMochepy B
KOJUIEKTHBE.

3ananue. Hy:KHbI JIM TakMe CKpYIyJie3Hble POBEPKU PadoThl cOTPYIHNKOB? Kak npaBujibHO
opranus3oBatb Buxkropum padory B otaesne?

Tema 2. [ToaroroBka u NpoBEACHNUE OLIEHKH IIEPCOHANA
[IpyMep NpaKTUYECKOTO 3aJaHus:

Bribepure caMOCTOATENHHO OAMH U3 MPO(PECCHOHATBHBIX CTAHIAPTOB U COOTBETCTBYIOIIYIO TOIKHOCTH (B
Balllell rpynmne J0JKHOCTU U BUBI ACSITEIbHOCTH NIEPECEKATHCS HE JOJKHBI).
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1. Pa3paboTarb OLIEHOYHBII HHCTPYMEHTapui, ¢ yueToM TpeOoBaHuil npodeccnoHaIbHOTO CTaHAapTA.
2. Pa3paborare KpUTEpHH OLIEHKH IS CTICIIHAINCTA IO YIIPABICHHUIO IEPCOHAIIOM.

Tema 3. MeTonbl OLIEeHKH NIEpCOHAIa
[Tpumep kelic-3agauu:
Curyanus 1
OTaen 4enoBeYeCKUX PECypPCOB €BPOIEHCKOM MTa0-KBApTUPHl MHOTOHAIIMOHAILHON KOPITOPAIIMH ITPOBET
QHOHHMHBIHM OIIPOC COTPYAHUKOB C LIEIbIO BBISICHEHUS UX OTHOILIEHUS K MPOLeype aTTeCTalluH,
MIPOBOIMMOI1 B IITAOKBApPTUPE MO KIACCHYECKOM CXeMe eKETOAHOEe aTTeCTallMOHHOE co0eceJ0OBaHne C
PYKOBOZMTENEM, ClielaIbHble (POPMBI OLIEHKHU U TJIaHA Pa3BUTHS, MOBbIIIEHHE 0a30BOTO OKJIaJa B
COOTBETCTBHUH C aTTECTALIMOHHOM o1leHKON. CoOpaTh MHEHUE COTPYIHUKOB OBLJIO JOCTATOYHO CI0XKHO,
MOCKOJIBKY OOJIBIIMHCTBO M3 HUX MPOBOJIUT JILBUHYIO JOJI0 CBOETO BPEMEHH B pErHOHANIBHBIX (puiinanax u
JIUIITH MHOT/IA TTOSBIIsIETCs B cBoeM oduce. Beero 6b110 codpano 70 u3 pa3ocianHbIX 154 aHKeT.
Pesynbrarel onpoca nokasanu, 4to: — 65% COTpyIHUKOB HE YIOBIETBOPEHBI aTTECTALNEH, KAK METOAOM
OLIEHKH UX paboThl; — 50% COTPYIHUKOB CUUTAIOT, YTO UX PYKOBOJAUTEIN HE MOTYT OOBEKTHUBHO OLICHUTH
ux paboTy, MOCKOJIbKY HE pacnojaraioT HeoOXoAUMOMN AJis 3Toro HHpopmarueit; — 45% coTpyIHUKOB
CUMTAIOT aTTecTallMOHHOE codeceoBaHre (hOpMaIbHBIM OIVIAIIEHUEM 3apaHee MPUHATOro pemeHus; — 12%
YTBEPKIAIOT, YTO UX PYKOBOIUTENN BOOOIIE HE MPOBOIAT cOOECeI0BaHMs, a TPOCAT MOAIMUCATD
3aIoJIHEHHYI0 3apanee hopMy; — 68% COTPYIHUKOB HE YYBCTBYIOT, UTO PE3Yy/IbTaThl aTT€CTALUN
UCIOJIB3YIOTCS JIJISl 4Eer0-JIN00 MOMHUMO HOBBIIICHUSI 0KJIaAa; — 75% MPOBOJUBIIMX aTTECTALIUIO
PYKOBOJIUTEJICH MOXKAJTOBAJIMCh HA HEAOCTATOK BPEMEHU ISl €€ MOATOTOBKU U MpOBeeHUs; — 25%
PYKOBOAMTENEH MPU3HAIUCH, YTO UCIBITHIBAIOT CIOKHOCTH B CIy4asiX, KOrja He0OX0AUMO KPUTHKOBATh
aTTeCTyEeMbIX U PETYJISIPHO 3aBBIIIAIOT aTTECTAllMOHHbBIE OLIEHKH.
KoHTponsHBIE BOIPOCH! U 3a/1aHUs
1. O 4em roBOpSAT pe3ynbTarsl onpoca?
2. B ueM npuYMHBI CIOKUBILEHCS CUTYyaL[UH?

3. Kakue Mepbl 10 YCOBEPIICHCTBOBAHUIO CHCTEMBI OIIEHKH BBl OBbI MPEUIOKIIINA OTACTY YeJI0BEYECKIX
pecypcoB mTad-KBapTUPHI?

Tema 4. OneHka KaHIUIATOB MPU OTOOPE HAa BAKAHTHYIO TOJDKHOCTD

Curyanus

IlonpickuBass CcOTpyQHMKA Ha TO3MIMIO, KOTOpas MPEANONaracéT BbICOKYIO CTENEHb HaIpPsDKEHU,
PYKOBOJCTBO KOMIIAHMM MILET JIONEH C JKEJIEe3HbIMH HepBaMu. Pasmisgers 3TO KauecTBO Ha JTane
cobece0BaHuUs HEPEIKO TOMOTAeT UCKYCCTBEHHO CMOJICIIMPOBAHHBIN (OpC-Maskop.

E. UYuuBapkuH, coBnajener kommaHuu «EBpoceTb», peryiaspHo mnpuOeraer K METOJaM «IIOKOBOTO
cobecenoBanus». OH HUCXOAUT M3 TOTO, YTO JOJKEH OBITh YBEPEH B TOM, UTO YEJIOBEK, 3aHMMAIOLIM
KJIIIOUEBYIO TIO3MLMIO, HE pacTepsieTcss B HEOKUAAHHBIX CUTyallMsX, HE COpPBETCS Ha 3MOLMHU, KOrza
TpeOyeTcst XonoAHbIN yM. [ 3TOr0 UM UCHOIb3YIOTCS IPOBOKAIL[MIOHHBIE BOIIPOCHI.

J1. JleHrcoB, pyKOBOAMTENb POCCHUUCKON pernoHaabHOM ceTu kommanuu «EBpocerb» ¢ HOs0ps 2005 T,
MIpUILET B KOMIIAHUIO TISTH JIET Ha3aJ psSI0BBIM MTPOAABIIOM, M BCIIOMUHAET, YTO coOeCceJ0BaHNE MTPOXOIUIIO
C HCIIOJIb30BaHUEM OTKPOBEHHO MPOBOKAIIMOHHBIX BompocoB. Celyac, Oyayun pykoBoautenem, JleHHCOB
TOXKE€ TECTHPYET HEpPBBI Oymymux MoauuHeHHbIX. C 3TOM menbio OH HamepeHHO 30 crymaeT Kpackw,
pacckaspiBasi 4TO pabOThl OYEHb MHOIO, BBICOKAs OTBETCTBEHHOCTb, HET BBIXOJHBIX, BO BpeMs
HEMPOJOIKUTENILHOTO OTITyCKa KaTErOpUYEeCKU 3alpelieHO BBIKJII0YaTh MOOMIbHBIN TenedoH, a Ha 3BOHKU
4elloBeK 00s3aH OTBeUaTh B J1t000e BpeMs cyTok. [1o cnoBam JleHucoBa, OH crymiaeT Kpacku COBCEM He AJis
TOT0, YTOOBI YBHUJIETh B IJIa3aX KaHMIaTa CTPax, a 4TOObl YOETUTHCS, YTO YEJIOBEK TOTOB K ATOMY Ha BCe
cto. «Ecnu yenmoBek OepeTcsi pa3MbIILIATh, MMOYEMY HEJIb3s BO BpEMs OTAbIXa IMOJHOCTHIO OTOWTH OT
paboThI, ecliu UMEeeTCsl TPaMOTHBIA 3aMECTUTEINb, TO ATO JUIsl MEHS HEXOPOIIMH MpU3HAK, — cuyuTaer /.
Jenucos.
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OpHako mepeiTH rpanb, 3a KOTOPO HAYMHAETCS OaHAILHOE YHHKCHHE YEeIIOBEKa, OUYCHB JieTko. K mpumepy,
B OJHOW KOMITAHWU HEPBBI KAHIUJATa UCIBITHIBAIOT CTaKaHOM BOABI. Bomy HEOpEXHO BBIMJICCKUBAIOT B
JUI0 YeNIOBEKa M CMOTPAT Ha ero peakuuto. Korma ofuH 4yenoBek, HE BBIIEPKAB OCKOPOICHUH, YXOIUT, a
BTOPOM — OCTAETCS, KpAHE CI0XKHO CKa3aTh, KTO U3 HUX JEHUCTBUTEIBHO MPOILLIEI TECT.

KoHTposnbHBIE BOIIPOCHI:

1. Kakue kayecTBa KaHIMIaTOB MO3BOJISIIOT BBISIBUTH CTPECC MHTEPBBIO?

2. O1ieHuTE CaMOYyBCTBUE KaH/AM/1aTa BO BPEMs ITPOBEICHUS TAKOTO HHTEPBBIO.

3. Hackonpko mMpuUMEHUMBI TaKM€ METOJbI OTOOpA MepcoHaja B OTHOIICHHWU TOIM-MEHEIKEPOB U PSAAOBBIX
COTPYIIHHKOB?

4. OueHuTe Takol MokKaszareib Kak «JI0Bepre KOMIIAHUUY MOCIIE MMPOXOXKICHHS MPOLIETypbl HHTEPBBIO.
5. [Ipennoxxure anbTepHATUBHBIC MOJICTH BBISBICHUS HEOOXOIUMBIX KaueCTB KaHIUIATOB.

Tema 5. OueHka Tpya0BOM AeATEILHOCTH MIEpCOHAA
Keiic 1.
Otnen yenoBeYeCKUX PecypcoB €BPOIEHCKOM mTab-KBapTUPBl MHOTOHAIIMOHAIBHONW KOPIOPALUU MPOBEI
AHOHHMMHBIM OIPOC COTPYIAHUKOB C LEJIbI0 BBISICHEHHS WX OTHOLIEHUS K TPOLENyp: €XKErogHOe
aTTeCTallMOHHOE coOeceOBaHUE C PYKOBOJMTEJIEM, CIelUalbHble (OpPMBI OLIGHKM M IJIaHA Pa3BUTHA,
NOBBIIIEHHE 0a30BOT0O OKJIaZa B COOTBETCTBHHU C aTTECTAIMOHHON olleHKoi. CoOparh MHEHHE COTPYIHHKOB
OBUIO JOCTAaTOYHO CIIOXKHO, MOCKOJIBKY OOJIBIIMHCTBO M3 HUX MPOBOAUT JIHBUHYIO JIOJIO CBOETO BPEMEHH B
peruoHaibHbIX (WIManax W JHIIb MHOTZAA TOosBiIsgeTcs B cBoeM oduce. Becero 6puto cobpano 70 u3
pa3zocnaHHbIX 154 aHkeT. Pesynprarel omnpoca mokasanu: - Urto 65 % cOTpyqHHKOB HE YIOBIETBOPEHBI
arTecTalMell Kak METOJOM OLEHKH MX paboTsl; - 50 % COTPYIHHKOB CUHTAIOT, YTO MX PYKOBOJUTEIH HE
MOTYT OOBEKTHBHO OLEHHTh HX paboTy, IOCKOJIbKY HE pacHoiararoT HEOOXOAMMOM JUIsl 3TOro
uHpopmanueii; - 45 % cOTpyIHHUKOB CUMTAIOT aTTECTAI[MOHHOE cobecenoBaHne (POpMaIbHBIM OIVIallICHHEM
3apaHee MPUHATOrO peuieHus; - 12 % yTBepXKOAlOT, YTO WX PYKOBOAWUTENIM BOOOIIE HE MPOBOMAAT
cobeceoBaHus, a MPOCAT MOAMUCATH 3alIOJHEHHYIO 3apaHee (opmy; - 68 % COTpPyIHMKOB HE UyBCTBYIOT,
YTO pPEe3yJAbTaThl aTTECTALMH HCIOJB3YIOTCS s Yero-inb0 MOMHUMO NOBBIMIEHUS okinaxa; - 75 %
IIPOBOJIMBIIUX ATTECTALIMIO PYKOBOJUTENIEH MOXKAJIOBAIUCHh HA HEJOCTAaTOK BPEMEHHU I €€ MOATOTOBKU U
nposeneHus; - 25 % pyKoBOAUTENEH NPU3HAINCH, YTO MCIBITHIBAIOT CIOKHOCTU B CilydasX, Korja
HEOOXO0IMMO KPUTHUKOBAThH aTTECTYEMbIX M PETYJISIPHO 3aBBIIIAIOT aTTECTAllMOHHBIEC OLIEHKH.
Bormpocsr
1. O 4em roBOpSAT pe3ynbTarhl onpoca?
2. B ueM npuUYMHBI CIOKUBILEHCS CUTYyaL[UH?

3. Kakue Mepbl 1O yCOBEPIICHCTBOBAHHIO CHUCTEMBI OIICHKH BbI OBl TPEJIOKHIN OTIEIy YeIOBEYCCKUX
pecypcoB mTad-KBapTUPHI?

Tema 6. Opranuzanus aTTecTaluy epcoHana

Keiic. ArTecTauus nepconasna B komnanum ''BeimnesnKom''

B mpakTtuke KOMUaHUM - peryjspHas pPEeBH3US YEIIOBEUYECKHX PECypCcoB, WX AWHAMHKH, Ha MPEIMET,
COOTBETCTBYET JIM OHa JIUHAMHKE KommaHwd. [Ipexae Bcero, Mbl CMOTPHUM, KaK TpPU ITOW JUHAMHKE
MEHsIETCsl paboyee MECTO M YTO TOTJa MPOMCXOAMUT C COTPYIHUKOM, aJICKBATEH JIM OH WM HE yCIEeBAeT 3a
Hamu. be3ycnoBHO, OTCIIEKHMBAaEM, COOTBETCTBYIOT JIM 3apIUIAThl TOMY, YTO PEATbHO MOKa3alia aTTecTallusl.
Jlanpmie co3maeM  JMEMEHT HampsDKEHHsl JUIsl  CO3JAaHWsl WHIUBUAYATIbHBIX IMPOTPAMM  Pa3BUTHUS
MOApa3ieNeHus, TO €CTh [0 UTOraM arTeCTalluu pa3padarblBaeM MPOTpaMMy pPa3BUTHS TOTO
MoJpa3ieseH s, B KOTOpOM Obla MpoBe/ieHa OlleHKa MepcoHana. Kak mpaBuiio, COTpyIHUKHA HE YCIIEBAIOT
3a kommaHueid. OIHAKO MBI MMOCTYMaeM KOPPEKTHO: CIA0bIM COTPYAHHKAM JTA€M BO3MOXKHOCTH «MHPHOTO)
yXofla 3aJ0r0 J0 aTTecTanuu. [I[pONCXOAUT €CTeCTBeHHBIN 0TOOp U poranus. M, HaKOHEI, OIEHUBACTCS
NEeSTeIbHOCTh PYKOBOAMUTENSI TOApA3ICNieHUs], MOCKOIbKY 3a JACSITeNbHOCTh BCETO IMOApAa3ZClieHUus, B
KOHEYHOM HMTOTE OTBEYAET PyKOBOAUTENb. MITOr — HEraTuBHOE ONIYIICHHUE y COTPYAHUKA TUTFOC a0COTIOTHO
HEpabOTOCIIOCOOHOE COCTOSHUE. DTO HE MpHOaBlIsieT Beca TUPEKLUUH MO IMEepCOHaly, He NpHOaBiseT
aBTOPHUTETA U PyKOBOIUTENSIM MOIpa3AelicHus. B uTore MbI morydaem:
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1. VY3naBanme ocobeHHOCTeH pykoBoacTBa. OKa3bIBAacTCs, YTO PYKOBOACTBO MeHsercs. M To, yTO
COTPYOHUKU JTyMaJId O PyKOBOJCTBE MOJITOa Ha3al, SIBHO HE COOTBETCTBYET TOMY, YTO IPOUCXOAUT ceiuac.
2. YMmeHue COCTaBIATH coOcTBeHHOE pestoMe. COTpyIHUKM TMPHUXONAT Ha coleceloBaHHE C
COOCTBEHHOPYYHO COCTABJICHHBIM pe3loMe, uTo olsieryaet paboTy U HaM U HM.

3. Ilpe3enranus paboThl B cTpeccoBoii curyanuu. COTPYIHUKH MPE3CHTHPYIOT Pe3ylbTaThl COOCTBEHHOM
pabotel komuccun u3 10-11 uenoBek, W 3TO Bcerma crpecc. ITO XOPOILIO, TaK KaK MpPE3CHTAIMOHHBIC
HABBIKM COTPYIHUKOB CTAHOBSITCSI OYEBHUIHBI O€3 TOTIOHUTEIBHBIX MPOLICTY].

4. TlonyueHre Ka4eCTBEHHONW 0OpaTHOM CBSI3U.

5. IlonyuyeHre BaKaHTHBIX MO3UIMI BHYTPU KOMIIAHUH. DTO MPOUCXOJUT OUYEHb YaCTO, B CBSA3H C TEM, YTO B
KOMIIaHUU BCErJla MHOTO BaKaHCHM U €CTh BO3MOXKHOCTb POTHUPOBATH JIIOJEH BHYTPU KOMIAHUU H
JIOCTATOYHO MHTEHCUBHO.

Pesynprarel arTecTany 1 0COOEHHOCTH MPOLEAYPBI

JlokymeHTanonHoe obecriedeHue. [ MpOXOoKIEeHUST aTTeCTaluu (WM OIEHKH) COTPYIHUK COCTABIISET
coOcTBeHHOE pe3tome. Kaxnplii pa3 B HEM MOSBISAIOTCS OJOKH, KOTOPBIE COOTBETCTBYIOT KaKHM-TO
KOHKPETHBIM acIieKTaM ero paboThl. Eciu 3TO TeXHOIOTH, OHU JENal0T YIIOp Ha Pe3yJIbTaThl CBOETO TPYy/a.
CoTpyaHHK TOJTy4YaeT XOpolllee PHIHOYHOE pe3loMe, KOMMIaHWs — JEeTallbHOE Y3HaBaHHE BCEro oObema
paboT: pacKpBIBAIOTCS JTUYHBIE KAYECTBA COTPYAHHKOB — CUCTEMHOE MBIIUICHUE, JIOTHKA, KaK YeIIOBEK BCE
BOCIIPUHUMAET U KaK K YEMY OTHOCHUTCA.

Unensl komuccuu. DopMupys KOJUIEKTHB SKCIEPTOB, MOXXHO HCXOAMTH HE TOJIBKO M3 COOOpaMKeHHs
“IOCTOMHOCTD KaHAMAATOB, HO U MCIIOJIb30BATh CIIEMaIbHbIE MpUueMbl. OUH U3 HUX COCTOUT B TOM, YTO
IIOCJIE COCTABJIEHUS NMPEABAPUTEIIBHOIO CIHCKA KaXXAOMY W3 MIPEIIOJIAraéMbIX 3KCIEPTOB IMPEAJIaracTcs
Ha3BaTh KaKOe-TO KOJIMYECTBO pabOOTHUKOB, HaumOojee MNPUTOAHBIX Juis 3Tol wnenu. I[lo wacrote
MEPEKPECTHHIX YIIOMHUHAHUNA paOOTHUKOB MOXHO CYIUTh 00 aBTOPUTETHOCTH M MPUTOAHOCTU KaXKIOTO JJIst
BKJIIOYEHHS] B COCTaB 3KCIIEPTHOM rpynmbl. Bompoc o HEOOXOIMMOM KOJMYECTBE HKCIEPTOB peIlaeTcs
Mo-pa3HOMy. BOJBIIMHCTBO CIIENMATMCTOB OrPAHUYMBAET YUCICHHOCTh TPyl SKCIEPTOB ynuciaom 12—15
YeloBeK, a JJisi HEOONBIIOr0 MPEANpUSATHS WM mnonapasaencHuss — 7—9 uyenosek. Ilpu stom mo
BO3MOXXHOCTH CJIEIYET CTPEMUTHCS K BKIFOUEHUIO B YMCJIO SKCIEPTOB JIML, PA3JINYHBIX MO MOy, BO3PACTY,
CTaXy paloThl. DTO MO3BOJIUT MPOBECTHU OIleHHBaHHE Ooyee myboko. Kak mokazanu creuuaibHbIe
HCCTIEIOBAHMS, JUISl JKEHITUH-IKCIIEPTOB XapaKTePEeH OOJBINON “Iuana3oH 4yBCTBUTEIBHOCTH (OOJbIIIEe
BapbUpPOBAHHE IO IIIKaJIe) MPU BBICTABICHUH OLEHOK, JUISI SKCIIEPTOB MYXUMH — OoJblasi CTaOUIbHOCTD
OIICHOK BO BpeMEHH. B HEOONBIIMX KOJUIEKTHBAX B KAUECTBE “DKCIIEPTa’ MOXKET BBICTYIATh BECh TPYAOBOM
KOJUIeKTHB. OCHOBHO€ MPEUMYIIECTBO JTOro crnocoba — ero JIeMOKPaTHYHOCTh M COOTBETCTBHUE
TpeboBaHUIO OOJiee MIMPOKOrO MpHUBJIEYEHHUS] paOOTHUKOB K ympaieHuto. ClieayeT OTMETHTb, YTO €ro
MpUMEHEeHHEe TpeOyeT OMpeeseHHOM MOATOTOBIEHHOCTH KOJUIEKTHBA, €0 COIMalIbHOM 3penocTt. M3-3a
HE3/I0POBOT0O MCUXOJIOTMYECKOrO KJIMMAaTa 371€Ch MOTYT BO3HUKATh HEraTHUBHBIE CUTYAllMM — HAKJICHBaHUE
SpABIKOB W CBEACHHE JIMYHBIX CUETOB. BO BCex ciydasxXx Ha MNOATOTOBHUTEIBHOM 3Tare 3KCIIEPTHOTO
OLICHUBAHUs PYKOBOAUTENIEHM W CHENUAIUCTOB OYEHb BaXXHBIM MOMEHTOM SIBJIIETCSI MHCTPYKTaX.
PazpsacHsloTcs 1enu U 3amgauu  paOoThl, MpoLEeAypa OLICHHWBAaHHWS, IpaBWia 3alOJHEHHUS AHKETHI,
UCIIONb3yeMble IIKaNbl U T. M. [lpu 3TOM cremyer mHpeaycMOTpeTh, YTOObl YYaCTHHUKH SKCIEPTHOTO
OLICHHMBaHUS HE 00CYXIaliu IPYT C IPYT'OM BBICTABICHHBIX OIICHOK.

AHKeTa. DTO OIlEHOYHAs aHKeTa, B KOTOPOW €CTh OOmuid OJOK M YAaCTHBINA JJIs KaXJIO0TO TOApPA3aCICHUS
670Kk. B UTOroBOoM MOKyMEHTE BBIPHCOBBIBAETCS UTOrOBas OasibHas MaTpulla COTPYAHUKOB. Kakplil unen
KOMHCCHU BBICTABIIIET COTPYAHHUKY I10 MATHOAJUILHON CHCTEME OLIEHKH IO TeM MapaMmeTpaM, KOTOpPhIE €CTh
B OIICHOYHOM JIUCTe. MBI caenamd BBIOOPKY IO PEHUTHHTY, W TpOoleAypa yHpocTwiach. PedTwHr
COTPYIHUKOB TOJpa3fe/ieHUs] PACCUUTHIBACTCSI OOBIYHBIMHU METOJaMU MaTeMaTHYeCKOM CTaTUCTHUKHU:
YCPEIHSIOTCS TapaMeTphl M0 KaxaA0My COTpyAHUKY. COTpyIHUK HaOHpaeT HEKOTOpOe KOJUYECTBO 0ajIoB U
IIpU 3TOM BCErJa MOXHO MOCMOTPETh, 3a 4TO J00paj, 3a yTo He nolOpan. B pesymnbrare cocrabisercs
PEUTHHT COTPYIHUKOB, KaK MPaBUIIO, Jy4IlIHe 5 4yeaoBeK, U nocieanue 10.

W3 uneHoB KOMHCCHM MBI BCETIa YalsieM 3KCTPEMHUCTOB, KaK CBEpXY, Tak M cHU3y. [1o Hamel craructuke
MOCJ€ aTTeCTallMd Halla OIEHKAa COBNAJAacT C OLIGHKaMU pyKoBoAuTese mnonpazaeneHuit Ha 80%.
BosHukaer Bompoc: 3adeM TpaTuTh CTONBKO BpemeHH? Ho 3TO croWT TOrO, Jake Al TOTO, YTOOBI
yOeauThCsI, COBMAAACT U MPEABAPUTEIBHBIA PEUTHHT C KOHEYHBIM M 4TOOBI TIOCMOTPETH €Ille pa3 Ha To,
KaK PyKOBOJUTENb OLIEHUBAET COTPYIHUKOB.
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PexoMeHany KOMUCCHH TIO UCIIONIb30BAaHUIO COTPYIHUKOB MPEACTABISET COOOM UTOTOBBIN JOKYMEHT IO
peiiTuHry. Beerma MOKHO MOCMOTPETh MO MaTpHIle, Kakhe KadecTBa M MpodeccHoHaTbHbIC HABBIKH «HE
JOTATUBAIOT» U MOHAThH YTO PEKOMEHI0BAaTh, YEMY YUUTh.

HoBoe mtaTHOe pacnycanyue B HEKOTOPBIX MOAPa3AeNIEHUsX 00s3aTeNIbHO MOSBISETCS, IOTOMY UTO OJIHA U3
MPAKTUK — IIOCTOSHHOE HM3MEHEHHE OpPraHU3allMOHHOM CTPYKTYphl KOMIIaHWU. MeEHseTcs IepcoHal
Kakoro-to mnoapaszneneHus. Ilocie dYero 3TOT mMepcoHal OLEHUBAETCS YXKE KaK pecypc HOBOTO
noapasneseHusl ¢ HOBbIMU 3afayamu. [losiBisieTcs HOBOe MITaTHOE paclucaHKue, HOBbIE OPraHU3allMOHHbIE
CTPYKTYPBHI.

Onrcanne BaKaHTHBIX MECT TIOCJI€ aTTeCTAlluu MPOXOAUT Oojiee yaadHo: job description momydaercs 6osee
YEeTKUM, 00Jiee MOIHBIM, YeM MPUTYMaHHBIN KOTIa-TO JUPEKTOPOM.

[Iporpamma pa3BUTHS TOAPA3ACICHHUs — O3TO MpoOIeMa KaapoBOM ciykObl. Pemaror 3TOT BOMpOC
COTPYIHUKH KaJpOBOW CIYy>KObl BMECT€ C WIEHAaMHU KOMHMCCUM WM HampsMyl0 C JUPEKTOpOM, B
3aBUCHUMOCTH OT OOCTOSITENBCTB. 3aTeM COCTaBIseTCS IUIaH pas3BUTHsS mnonpazaencHus. [lotom
BBIIBUTAIOTCS PEKOMEHIALUU PYKOBOIUTEIS TOIpa3AeIeHusI.

TexHnonorus npoBeneHus arrecTauuy. B Hameil koMmnaHuu K arTecTaluy MOAXOAT BCEra O4YeHb CEPbE3HO,
U, KpOME TOT0, OHa MPEACTaBIsAET COOO0H JOBOIBHO PECYPCOEMKUIA MPOLECC.

Kro Bxomutr B mnpouecc? BHyTpeHHHE pPYKOBOAMTENM, PYKOBOAUTEIW MOAPA3ACICHUN, CONPEACIbHbIC
MOJpAa3/IeCHUs], CBSI3aHHbIE TEXHOJIOTMYECKH C HCCIeNyeMbIMHU, KaJApPOBUKH, MEHEIKEp MO0 OOYy4YEeHHIO,
MEHE/KEP M0 KOMIEHCAINH, OBbIBIINE PYKOBOJUTENIN. ITO U €CTh KOMHUCCHS.

Ha coBemnianny KOMUCCHH Pa3bsCHSAETCS, KaK TOJIb30BaThCS pa3padOTaHHBIMU MMPABUJIAMH aTTE€CTAIlUHU, KaK
MPOBOJIUTh HHTEPBBIO, YTOOBI HE BBHI3BIBATH CUJIBHYIO HENPHUS3Hb COTPYAHUKOB, MAIOTCSA OTCIbHBIC
pEKOMEHAINH YJIEHAM KOMUCCUH, ONIPEENISIOTCS Hanbosee SKCTPEMUCTCKU HACTPOCHHBIE.

Jlanee uayT mpe3eHTaluA COTPYIHUKOB, He Oosee 7-8 B neHb. IHTepBhIO 3aHMMaeT 0koJio 40-60 MUHYT.
Yro mpencrasusier coboii uHTEepBbI0? CHavana COTPYIHHUK MPE3EHTHPYET ceOs U MpOJCNIaHHYI0 PadoTy,
nanee MAYyT OTBETHl Ha B3aWMMHBIE BONPOCHL W TIOCJIEIHEE CJIOBO COTpydHUKa. B mpoiecce
WHTEPBBIOUPOBAHUSL COCTABISIETCS pa0OYMii JTOKyMEHT, 3allOJHSIOTCS OILIGHOYHBIe JHUCTHL [locne
MPOCIYyLIUBaHUA 3-4 COTPYIHUKOB WICHBI KOMUCCUM YXOJAT HAa COBELIAHUE OCMBICIUTD YCIBIIIAHHOE.
Uepes 2-3 Hemenu MOCJEe OKOHUYAHUS AaTTECTAIlMM COOMpAEeTCs WUTOTOBOE COBEIIAHWE [0 MPUHITHIO
pemenuii. HemocpeacTBEHHBIN PYKOBOAMTENb OLICHUBAEMbIX COTPYIHUKOB BCETJa YTBEPHKAAET, YTO BCE
OTIIMYHO, BCE COTPYIHUKH XOPOIIO PadOTalu M YTO OH 3aTPYAHSETCS COCTaBUTh PEUTHUHT IYUIIUX H
Xyamux. PykoBomuTenb moapasiaeneHus TpeOyeT, 4ToObl TydlMx ObUI0 MATh, a mocienHux — 10. Mel
MBITAEMCS TIOHITHh, MOXKEM JIM MBI TocleaHnx 10 oOy4uTh WIM PacCTaBUTh BHYTPU KOMIIAHUU WU YXKe
CTOUT ClIeaTh U3 HU3 5, U YTO BOOOIIIE CO BCEM ITHUM JIeaTh

Utor arrecranuu, Kak MpaBUIIO, a/IeKBaTE€H CIOKUBIIEHCS B KOMIIAaHUU cuTyaluu. [lepemenienuss BHyTpu
coctaBisitor 60-70%. Oxkono 30% yxomar u3 koMmaHuu. Bcernma nenaroTcs BBIBOIBI MO KOMIIEHCAIUSIM,
OoHycaMm, M0 pyKOBOJIUTEIISAM MOAPa3AEICHHII.

Omnpoc

Tema 1. MecTo cucTeMbl OLIEHKH U aTTECTAllUM MEPCOHANIA B CUCTEME YIPABJICHHUS MEPCOHATIOM
Bompocsr s onpoca
1 Yto Takoe onieHka Tpyaa?
2 B uem 3aKITt04arTCst 0COOCHHOCTH OIEHKHU Tpy/Ja Kak (YHKIIMH YIPaBICHUS epCOHATIOM?
3 KaxoBa poib OIleHKH TTepcoHaa B yrpaBieHUU 3PGHEKTUBHOCTHIO UCTIOTHEHUS paboT?

Tewma 2. IloagroroBka 1 mpoBeACHUE OLIEHKHU MTepCcoHala
BOIPOCHI JIsI OIIpOca:
1.  OnumwuTe OpraHU3alMOHHYIO MPOIEAYPY NOATOTOBKHU JEI0BOM OLICHKH.
2. Kak cocraBuTh IporpaMMy OLIEHKH IIEpcOHana?
3.  Onumwure MexaHU3M pa3padOTKH METOIUKH JIETOBON OIICHKH.

Tema 3. MeTozbl OLIEHKH MTEpCOHANIA
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1. Ha xakue rpynmsl pa3iesitoTcsi METOAbI OIIEHKU MepcoHana?
2. HazoBuTE Kaue€CTBEHHbBIE METObI OLIEHKU MTEPCOHAJIA.
3. OHI/IH_II/ITC JOCTOUHCTBA U HEAOCTATKUKAYCCTBCHHBIX MCTOA0B OILICHKHU HepCOHaJIa.

Tema 4. OneHka KaHIUIATOB MPH OTOOpPE HAa BAKAHTHYIO TOJDKHOCTD
1. Tlo kakuM XapakTEepUCTUKAM OLIEHUBAIOT KaHIU1aTOB?
2. OnumuTe aHKeTUPOBAHUE KaK METOJ OIIEHKU NP 0TOOpEe KaHAMIaTOB HAa BAKAHTHYIO TOJKHOCTD:
JIOCTOMHCTBA U HEIOCTATKHU METO/A.
2. HazoBuTe TOCTOMHCTBA M HEJJOCTATKH METOJ]a TECTUPOBAHUS KaK METO/Ia OLIEHKH IIPH 0TOOpE
KaH/IUJIaTOB HA BAKAHTHYIO JOIKHOCTb.
3. OnwuimuTe AeTOBBIC U POJIEBBIC UTPHI KAK METOJ OIEHKU NP 0TOOpE KaHAMIATOB HA BAKAHTHYIO
JIOJDKHOCTD: IOCTOMHCTBA M HEAOCTATKH METOIOB.

Tema 5. OneHka TpyIOBOM ESITEIBHOCTH MEPCOHAIA
Bomnpocsl k onpocy:
1 HazoBuTe 3Tamnbl OLIEHKW NIEpcoHaia.
2 HazoBuTe 0CHOBHBIE MPOOIEMBI B IPOBEICHUHN OIICHKU MEPCOHAIA.
3 OnumuTe METObI OLICHKH JIMYHOCTHBIX Ka4eCTB MepcoHala

Tema 6. Opranuzaius aTTecTayu nepcoHaia
Bomnpocs k onpocy:
1 Yto Takoe «arrecTauus nepcoHaay.
2 HazoBuTe 1enu v 3aa4u arTecTaluy nepcoHana.
3 Omumure GyHKIIUHA aTTECTAINH.
4 Ha3oBuTe THUIBI aTTECTALMU IO TPUHAIJICKHOCTH K cepam e TEIbHOCTH.

TecrupoBanue

Tema 3. MeTonbl OLIEHKH NIEpCcOHAIa
1. Kaxkoro u3 nmepe4rciieHHbIX CIIOCOOOB OIICHKHU MEPCOHANIA HE CYIIECTBYET?
a) O1ieHka rpynmnoBoro BKJIaaa
B) OnieHKa MHIMBUyallbHOTO BKJIaa
¢) Arrecranus KaapoB
1) OrieHKa MoTeHIMaia pabOTHUKA
2. Kaxoit MeToj1 OIICHKH NIEPCOHAajIa COCTOUT B CPABHEHUH OIICHUBAEMBIX PabOT- HUKOB MEXy c000ii?
a) PamxupoBanue
B) TectupoBanue
¢) DK3aMeH
n) Habmonenue
3. Uto U3 MEPEYUCICHHOTO SBJISICTCS TIIABHBIM CPEJCTBOM BOCIIPOM3BOJICTBA PabOUEH CHITBI?
a) ConuanbHble rapaHTHI
B) Omara Tpyna
c¢) CornmanbHbie Onara
n) Opranuzarus Tpyzaa
4. Kakas cuctema oIulathl Tpyzla OCHOBaHa Ha MCCIIEI0BaHUM HOPMAaTUBOB?
a) CnenpHast
B) HopmarusHas
c¢) becrapudnas
n) Tapuduas



5. UTo U3 mepevyrcIeHHOr0 OTHOCUTCS K a/IMUHUCTPATUBHBIM METO/IaM yIpaB- JICHUS TIEPCOHATIOM?
a) Mopauib

B) [Icuxonoruveckoe IIaHUPOBAHKE

c¢) B3bickanus

1) Opranu3aloHHbIE BO3JEHCTBUSA

Tema 6. Opranuszanus arrecTaluy epcoHana
1. Arrectanus — 3To popMa OLEHKHU YeI0BEKa, KOTOPYIO:

a) MOXKET J1aTh TOJIBKO JIPYTOM 4eJIOBEK, rpyIa JIIOACH;

0) MOKHO MTPOBECTH C TOMOIIIBIO U3MEPUTENIBHBIX TPHUOOPOB;

B) MOXXHO ITPOBECTHU KaK C MOMOIIbIO U3MEPUTEIBHBIX IPUOOPOB, TaK U C IIOMOIIBIO JTIOEH;
') paOOTHUK MPOBOJUT CAMOCTOATEIBHO;

1) MOJKET MPOBOJUTH TOJILKO HEMTOCPEICTBEHHBIH PYKOBOAUTEIh PAOOTHHUKA.
2. Artecranus nepcoHania - 3To:

a) aHaJIM3 3aTpaT, CBSI3aHHBIX C HAWMOM [1€pCOHANIA;
0) 1eneHanpaBIeHHbIN MTPOIECC UCCIIEI0BAaHMS TPYIOBOM MOTHBAIIUH ITEPCOHANIA;

B) LI€JICHANPABJICHHBIN NPOLECC YCTAHOBJIEHMSI COOTBETCTBHMS Kau€CTBEHHBIX XapaKTEPUCTHK IE€pCcOHaja
TpeOOBaHUAM JIOJKHOCTH UM pabOvero MecTa;

I') yCTaHOBJIEHHE (PYHKIIMOHAIBLHOM POJIU paOOTHUKA;

1) OTBETHI a) U 0).
3. B ueM 3akiroyaeTcss OCHOBHOI HEIOCTATOK arTeCTaLun?

a) CyObEKTHBH3M;

0) BeICOKast TpeOOBATENFHOCTD K aTTECTYEMBIM;

B) BBICOKas TpeOOBATENLHOCTh K OPraHU3aTopam;

T') BBICOKast CTOUMOCTb;

1) YXyIIIEHHEe MOPATbHO-TICUXOJIOTHYECKOTO KIIMMaTa B KOJIJICKTHBE.

4.3 TIpomexxyTouHas aTTecTalus 1Mo AUCIHUILINHE IPOBOAUTCS B OopME IK3aMeHa

Tunosbie Bonpockl 3xk3ameHna (I1K-2)

1. [TonsTHS «OIICHKA TPYyZIa», «OIIEHKA ITePCOHANIa», «OIIEHKA KaHAu1aTa Ha JOHKHOCThY. MecTo
OIICHKH pabOoThI MepcoHaa B O0IIeH CUCTEME YIPaBICHUS TEPCOHATIOM OpTaHU3aIH.
2. ATTecTanus rnepcoHaa: MoHATHE, 11U, 3a]]a4d, TUIIBI, dTallbl MPOBEACHUS aTTecTanuu. [TosTus

«aTrTrecTanus IepCoHalia» U «OICHKa IMMEpCOHAIa»: CXOACTBO U OTIIMYUC.
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3. enu onieHKr nepcoHaia. YnpaBieHU€CKUE 3a/1a4l, OCHOBAHHbBIE HA PE3y/IbTaTax OLICHKU
nepcoHana. OyHKIUU OLEHKH MepCcoHaa.

4. Oransl polecca OLeHKHU nepcoHana. OpraHu3aloHHas IPOLEAYpa TOATOTOBKH OLEHKU
nepconaia. [IpoBeeHre O1EHOYHOTO UHTEPBBIO.

5. JlokyMeHTaIoHHOe 1 HH(QOPMAIMOHHOE 00eCIIeueHre TPOoIlecca OLIEHKH MepcoHaa.
CocraBiieHre oT4eTa 0 MPOBEICHUH OLIEHKH MepCcoHaa.

6. @dakTophbl, BIUIIOLUIME HA TIPOLIECC OLEHKH MepcoHaa.

7. [IpuHIIMTIBI OLICHKH MEpPCOHANA.

8. TunuyHble OMIMOKK TIPU MIPOBEIACHUH OIICHKHU TIEPCOHAIA U CTIOCOOBI YMEHBIIICHHSI BIUSHUS
OLIEHOYHBIX Tpo0IIeM.

9. IOpunnueckue u 3THUECKUE aCMEKThl OLICHKU MEPCOHAIA.

10. Kpurepuu onieHku nepconasa: moHstue, BUabl. TpeOoBaHUS K KPUTEPHUSIM OIICHKHU.

11. Knaccudukanus coBpeMeHHBIX METO/IOB OIICHKH nepcoHana. KonnyecTBeHHbIE, KaueCTBEHHBIC U
KOMOWMHUPOBAHHBIC METOBI OLIEHKH MTePCOHAA.

12. TpaguuuoHHbIE U HETPATUIIMOHHBIE METO/IbI OLICHKU NIEPCOHAa. ABTOMATU3UPOBAHHBIE METO/IbI
OLICHKH TEepCOHAIA.

13. AHanu3 pe3roMe Kak METOJl OILICHKU KaH/IUJIaTOB HA JIOJKHOCTb.

14. XapakTepuCTUKA U PEKOMEHIallisl KaK METOJIbI OLIEHKU NIEPCOHAJIA: XapaKTePUCTHKA, TOCTOMHCTBA
Y HEJJOCTATKHU.

15. HaGmronenne kak MeToj| onieHKH niepconana. Metoauka « TalHbii mokymarensy» (Mystery
Shopping).

16. AHKETUPOBAaHHME KaK METOJI OLICHKHU MePCOHAJIA.

17. HNuTepBhronpoBanue (cobecenoBaHme) Kak METO]] OLIEHKH MTepCOHaA.

18. [IpodeccronanbHOE TECTUPOBAHUE KaK METO/ OIIEHKH IMEpCOHAa: XapaKTepUCTUKA, TOCTOMHCTBA
Y HEJJOCTATKHU.

19. [Tcuxonornyeckue METOABI OIICHKH MepCOHAA: 1eJd, 3a/1a4i, 0COOCHHOCTH. Bupl
ncuxojiorudeckux TectoB. TecTsl criocoOHOCTe. KornutusHbIE TeCThI. [IpO€KTHBHBIE METOTUKH.

20. JlenoBas u posieBas Urpa Kak METOAbI OLIEHKU MEPCOHAJIA: XapaKTEPUCTHKA, TOCTOUHCTBA U
HEJOCTATKHU.

21. AHanM3 KOHKPETHBIX CUTyaIui (Kehc-CTaau) KaKk METO/T OIICHKU MePCOHAIA: XapaKTEPUCTHKA,
JOCTOMHCTBA U HEJOCTATKHU.

22. MeTopI MOCTPOEHUS pEUTHHTA: METO rpadUueCKOM Kbl OIICHOK M METOJ] AJITEPHATHBHOTO
pamwxupoBanus. [IpoGreMbl O1leHKH TIepcoHalia, CBI3aHHbIE C PEUTUHIOBBIMH IIKaJIaMH.

23. Metoa mapHOTo CpaBHEHHMS: XapaKTEPUCTHUKA, JOCTOMHCTBA U HEIOCTATKHU.

24. MeTon NpUHYIUTENBHOTO PACTIPEACIICHHS: XapaKTePUCTUKA, TOCTOUHCTBA U HEJJOCTATKHU.

25. Metoa KpUTHYECKOTO MHITUJEHTA: XapaKTEPUCTUKA, TOCTOUHCTBA U HEJIOCTATKHU.

26. Merto[ OIIeHKH Ha OCHOBe MoBeeHus (1kaja orieHkn BARS): ocobennocTH, mpenmyIiecTsa u
HEJOCTATKHU.

27. Merton onienku noctmxenus nenet (MBO): xapakTepucTuka, 10CTOMHCTBA U HEJOCTATKH.

28. Meron «360 rpaaycoB» Kak METOJ OLIEHKHU MEePCOHAJIa: XapaKTepPUCTUKA, IOCTOMHCTBA U
HEJOCTATKHU.

29. Mertoa «accecCMEHT-LEHTPY»: XapaKTePUCTHKA, JOCTOMHCTBA U HEAOCTATKH.

30. Merton oueHku 1o kommnereHuusaM. Mcnonp3oBaHne Moie KOMIIETEHIIUHI IIPU OLIEHKE [IEPCOHAIIA.

TunoBble 3axanus s dxk3amena (I1K-2)
Keiic 1.
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Otnen yenoBeYeCKUX PecypcoB €BPOIEHCKOM mTab-KBapTUPbHl MHOTOHAIIMOHAIBHON KOPIOPALUU MPOBEI
AHOHHMMHBIM OIPOC COTPYIAHUKOB C LEJIbI0 BBISICHEHHS WX OTHOLIEHUS K TPOLENyp: €XKErogHoe

aTTeCTallMOHHOE coOeceOBaHUE C PYKOBOJMTEJIEM, CIelUalbHble (OpPMBI OLIGHKM M IJIaHA Pa3BUTHA,
NOBBIIIEHHE 0a30BOr0O OKJIaZia B COOTBETCTBHHU C aTTECTAIMOHHON o1eHKoi. CoOparh MHEHHE COTPYIHHKOB

ObUIO JOCTAaTOYHO CIIOXKHO, MOCKOJIBKY OOJIBIIIMHCTBO M3 HUX MPOBOAUT JIHBUHYIO JIOJIO CBOETO BPEMEHH B
pernoHaibHbIX (WIMaNax W JHIIb MHOTZAA TOosBiIsgeTcs B cBoeM oduce. Becero 6puto cobpano 70 wu3

pa3ocnaHHbIX 154 aHkeT. Pesynprarel omnpoca mokasanu: - Uro 65 % cOTpyqHHKOB HE YIOBIETBOPEHBI

arTecTalMell Kak METOJOM OLEHKH MX paboTsl; - 50 % COTPYIHHKOB CUMTAIOT, YTO MX PYKOBOJUTEIH HE

MOTYT OOBEKTHBHO OLCHHTh HX paboTy, IOCKOJIbKY HE pacloiararoT HEOOXOAMMOM JUIsl 3TOro

uHpopmanueii; - 45 % coTpyIHHUKOB CUMTAIOT aTTECTAIlMOHHOE cobecenoBaHre (pOpMaIbHBIM OIVIallICHHEM
3apaHee MpPUHATOrO peuieHus; - 12 % yTBep)KOAlOT, YTO WX PYKOBOAWUTENIM BOOOIIE HE MPOBOMAAT

cobecenoBaHus, a MPOCAT MOAMUCATH 3aNIOJHEHHYIO 3apaHee (opmy; - 68 % COTpPYIHUKOB HE UyBCTBYIOT,
YTO pPE3yAbTaThl aTTECTALMH HCIOJB3YIOTCS A 4ero-inb0 MOMHMO NOBBINIEHHS okinaxa; - 75 %
IIPOBOJIMBIIUX ATTECTALIMIO PYKOBOJUTENIEH MOXKAJIOBAINCh HA HEJOCTAaTOK BPEMEHHU I €€ MOATOTOBKHU U

nposeneHus; - 25 % pyKoBOAUTENEH NPU3HAINCH, YTO MCIBITHIBAIOT CIOKHOCTU B CilydasX, Korjga
HEOOXO0IMMO KPUTHUKOBATh aTTECTYEMbIX M PETYJISIPHO 3aBBIIIAIOT aTTECTAllMOHHBIEC OLIEHKH.

Bormpocsr

1. O 4em roBOpSAT pe3ynbTarhl onpoca’?

2. B ueM npuYMHBI CIOKUBILEHCS CUTYyaL[UH?

3. Kakue Mepbl 0 yCOBEPILIEHCTBOBAHMIO CHUCTEMbI OLICHKHM Bbl Obl IPEAJIOKHIN OTICIY YeIOBEYECKUX
pecypcoB mTad-KBapTUPHI?

Keiic 2. IIpo0jieMbl OLIeHKH MepcoHAIa B KoMnanuu «Popma»

Obecneuenne kauecTBa Bcerna Obu10 polieMoii HoMep onuH A Kom-nanuu @opa. B 1985 ., ananusupys
neiicteytonryto Ha «®opa» cucreMy oOecneyeHHMs KauecTBa, €ro HCHOJIHUTENBHBIA  JAUPEKTOD,
OTBETCTBEHHBIN 3a pean3alnio 3TOM CUCTEMBI, IPUILET K HEOKUAaHHOMY BbIBONly. OH ckaszan: «Ilo moemy
MHEHHIO, CUCTEMA OLIEH-KH Pa0OThI MepCOHANIa €CTh caMOe OOJBIIOE MPEMSATCTBUE I YIIyUlIeHUs: paboTh)
m000ii opraHu3aumy. BoT Kak OH 0OBSICHSIT 3TO YTBEPKICHUE.

1. Omnenka kaxaoro pabOTHHUKAa M JIOCTHXKEHHUS UM KOHKPETHBIX HH-IAMBHIYaJbHBIX 337a4 MOXET HE
crocoOCTBOBaTh yCHemHoW padore opra-Hu3anuu B 1einoM. OHa moApbIBaeT KOMaHIHBIN ayX. HekoTopbie
OpraHu3allMM yCTAHABJIMBAIOT JJIsl OLCHKHM IEepCcOHalla CTaHIApThl MCIIONHEHHS. A Takas OIIEHKAa MOXKET
CIOCcO0CTBOBATh MOOIIPEHHUIO MMOCPEACTBEHHON padOThl. BONBIIMHCTBO CHCTEM OIIEHKH MMEIOT MHOXECTBO
Kateropuid W rpananuii. Hampumep, mo uroram pabOTBl COTPYAHHK MOXET IOMajaTh B KaTErOPUU:
«CpEIHUI YPOBEHb UCIIOJHEHUS», «HUKE CPEHET0», «BBIILIECPEIHET0», «BBIIAIOINECS TOCTXKEHU» U JP.
PabGoTHMKH OOBIYHO CTpPEMSTCS MOMY4YUTh HauOoJiee BBICOKYIO OIICHKY, NMPOABMHYTHCS Ha CIETYIOLIHHA
YPOBEHBb, 0COOEHHO KOIZIa ATO MOJAKPEIICHO JOMOJIHUTEIFHBIMU MaTepUalbHbIMUA cTUMYIaMu. OTHaKoO Ha
caMmoM Jiesie ux paboTa MOXKeT ObITh U TaK BIIOJHE YAOBIETBOPUTENHLHON, HEOOXOAMMOCTh €€ YITy4IlIeHHUs He
o0ycIioBlieHa 0OBEKTUBHBIMH IPUYMHAMU M MOTPEOHOCTSAMU PHIHKA COBITA.

2. PabOTHHMK MOXET MOJYyYUTh BBICOKYIO OLIEHKY, OJTHAKO Pe3YJIbTaThl padOTHl MOTYT 3aBUCETh HE CTOJIBKO
OT €ro JIMYHOTO BKJIaJa, CKOJIBKO OT KauecTBa ChIpbs M MarepuaioB, paboTel oOopynoBanus. PaboTHHKa
MOTYT HOXBaJIMTh, XOTSI OH 3TOTO HE 3aCIY>KWUJ, WIX OOBUHHUTH B TOM, YTO OT HErO HE 3aBUCEIIO.

3. DBonBUIMHCTBO METOJOB OLIEHKH KOHLIEHTPUPYETCS Ha JOCTHKEHHMU BBICOKHX pEe3yJbTaToB, KOTOpbIE
MOXHO YBHMJETh U OLIEHUTb B JIAHHOM IepHoae. A upe3MepHOe BHUMAHUE K JOCTH)KEHHIO TEKYIIHX
pE3yJIbTaTOB MOXKET IpPHUBOAUTh K HMICHOPHMPOBAHUIO, a MHOINA Ja)Xe BCTyNaTb B IPOTHBOPEYHE C
JOCTH>KEHUEM JIOTOCPOYHBIX LIEJIeH U 33734 pa3sBUTHUS OpraHU3alUH.

OTBeTHTH HA BONPOCHI ¥ BHINMOJIHUTD 32JaHUS:

1. Kaxue npo6iembl, CBS3aHHBIE C OLICHKOM MepCcoHana, CylieCTBYIOT B KOMIAHUN?

2. Crnenyet 1M OTKa3aThCA OT NEPUOAMYECKON OLEHKH nepcoHana? Kak MOXXKHO pelInTh ONMKMCAHHbBIE BBIIIE
po0IemMbI?

Keiic 3. ATrecTanus nepconaja B komnanuu ''BeivnenKom"'
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B mpakTuke KOMIIAHMM - peryjsipHas PEBU3MS UYEJIOBEUECKUX PECYpCOB, MX AVUHAMUKH, Ha IPEIAMET,
COOTBCTCTBYCT JIM OHAa AWHAMHKC KOMIIAHUH. Hpemne BCCrO, Mbl CMOTpPUM, KakK IIpU aTOM JUHAMUKE
MCHACTCA pa6oqee MCCTO U YTO TOraa NpoUCXOAUT C COTPYAHUKOM, aACKBATCH JIM OH UJIM HC YCIICBACT 3a
HaMH. BQBYCHOBHO, OTCJIC’)KMBACM, COOTBCTCTBYIOT JIM 3apIlJIaTbl TOMY, YTO PCAJIbHO IMOKa3aJia aTTCCTalus.
I[aJIBI_HC CO3JacM DJJICMCHT HaIpsOKCHUA I CO34aHUA HWHAUBUAYAJIBHBIX HOPOTrpaMM  PA3BUTHUA
NoApa3fAeNieHus, TO €CTb 10 MTOraM arTecTaluu paszpabaTbiBaeM MPOrpamMMy pa3BUTHS  TOTO
NoJpa3eNieHNs, B KOTOPOM ObLIa MPOBEJCHA OLeHKa rnepcoHana. Kak mpaBuio, COTpYIHUKH HE YCIEBAIOT
3a komnanued. OHAKO MBI MTOCTYIIaeM KOPPEKTHO: CIAObIM COTPYIHHKAM JaeéM BO3MOXHOCTb «MHPHOTO)
yxoga 3aA0JIro 40 arreCrtaluvu. HpOI/ICXOI[I/IT €CTECTBCHHBIM 0T60p " poTanus. I/I, HAKOHCL, OICHUBACTCA
ACATCIIbBHOCTDb PYKOBOAUTCIIA MOAPA3ACIICHUA, IMMOCKOJIBKY 3a ACATCIBHOCTL BCCro IOAPA3ACIICHHA, B
KOHCYHOM HUTOI'C OTBEHYACT PYKOBOAUTCIIb. Htor — meratuBHOE OINYIICHUC Y COTPYAHHUKA ILIIOC a0COJIIOTHO
HEpabOTOCMOCOOHOE COCTOSHUE. DTO HE MpHuOaBIIseT Beca TUPEKLUUH MO IEepCOHaly, He NpHOaBiseT
ABTOPUTCTA U PYKOBOAUTCIIAAM MMOAPA3ACIICHUSA. B utore M1 nojy4gacm:

1. VY3naBanue ocoOeHHOCTel pykoBoacTBa. OKa3bIBAacTCs, YTO PYKOBOACTBO MeHsercs. M To, uTO
COTPYIHUKH JyMajH O pyKOBOJCTBE NOJIT0/a Ha3akd, SBHO HE COOTBETCTBYET TOMY, YTO IIPOMCXOAUT ceryac.

2. YMmeHue COCTaBIATH coOcTBeHHOE pe3toMe. COTpyIHUKM TMPHUXONAT Ha coleceloBaHHE C
COOCTBEHHOPYYHO COCTABJIIEHHBIM pe3loMe, uTo olJsieryaeT paboTy U HaM U HM.

3. IIpesenranus pabotel B cTpeccoBoi cutyaruu. COTPYAHUKH MPE3ECHTUPYIOT Pe3yNbTaThl COOCTBEHHOM
pabotel komuccun u3 10-11 uenoBek, W 3TO Bcerma crpecc. ITO XOPOIIO, TaK KaK MpPE3eHTAIMOHHBIC
HaBBIKH COTPYJHHKOB CTAHOBSATCS OYEBHIHBI O€3 TOMOTHUTEIBHBIX IPOLEYD.

4. TlonyuyeHre Ka4eCTBEHHONW 0OpaTHOM CBSI3H.

5. [lonydeHne BakaHTHBIX MO3ULUI BHYTPU KOMIIAHUU. DTO MIPOUCXOIUT OYEHB YACTO, B CBSI3U C TEM, UTO B
KOMIITaHUM BCErJa MHOIO BAaKaHCHMM M €CThb BO3MOXHOCTb POTHPOBATH JIONEH BHYTPH KOMIIAHMHM MU
JOCTaTOYHO UHTEHCHUBHO.

Pesynbrarsl arTecTaliui 1 0COOEHHOCTHU MPOLEAYPbI

JlokyMeHTalMoHHOe obecrieueHue. [t mpoXoKIeHHs aTTecTalMy (UM OLIEHKH) COTPYIHHK COCTaBISET
coOocTBeHHOE pe3tome. Kaxaplii pa3 B HEM NOSBISIOTCA OJIOKH, KOTOpPBIE COOTBETCTBYIOT KaKHM-TO
KOHKPETHBIM acleKTaM ero padoTsl. Eciu 3T0 TeXHOIOTH, OHU JIeNaloT YIOp Ha Pe3ysbTaThl CBOETO TPYAa.
CoTpyIHHK TOJNyYaeT XOpoIllee PhIHOYHOE pe3loMe, KOMMaHWS — JEeTallbHOE y3HaBaHHE Bcero o0bema
paboT: pacKpBIBAIOTCS JUUYHBIE Ka4eCTBAa COTPYAHUKOB — CUCTEMHOE MBIIIUICHHUE, JIOTHKA, KaK YEJIOBEK BCE
BOCIIPMHUMAET U KaK K Y4eMY OTHOCHUTCSI.

Unensl komuccuu. DopMHpys KOJUIEKTHB SKCIEPTOB, MOXHO HCXOAMTH HE TOJBKO M3 COOOpa)KeHHs
“IOCTOMHOCTD” KaHAMAATOB, HO U MCIOJIb30BATh CIIEMaIbHbIE MpUueMbl. OUH U3 HUX COCTOUT B TOM, YTO
MOCJIE COCTABJICHUS MPEABAPUTEIBHOIO CIHCKAa KaXKIOMY U3 IMPEAINOoJIaraéMblX SKCIIEPTOB Ipeaaraercs
Ha3BaTh KaKOe-TO KOJIMYECTBO pabOTHUKOB, HamOojee MNPUTOAHBIX Juis 3Tol wnenu. [lo wyacrote
MEPEKPECTHBIX YIIOMHUHAHUNA paOOTHUKOB MOXHO CYIUTh 00 aBTOPUTETHOCTH M MPUTOAHOCTU KaXKJIOTO JJIst
BKJIIOYEHHS] B COCTaB 3KCIIEPTHOM rpynmnbl. Bompoc o HEOOXOIMMOM KOJMYECTBE HKCIEPTOB peIIaeTcs
Mo-pa3HOMy. BOJBIIMHCTBO CIIENMATMCTOB OIPAHUYMBAET YHCICHHOCTh TPYMIIbI SKCIEPTOB ynuciaoMm 12—15
YeloBeK, a JJisi HEOONBUIOr0 MPEANpUSATHS WM mnonpasaeneHuss — 7—9 uyenosek. Ilpu stom 1o
BO3MOXKHOCTH CJIEYET CTPEMHUTHCS K BKJIIOUEHHUIO B YHCJIO 3KCIIEPTOB JIUI], Pa3IMYHBIX IO MOy, BO3pacTy,
CTaXy paOoThl. DTO MO3BOJIUT MPOBECTU OIeHHBaHHE Oonee myOoko. Kak mokazanu creuuaibHble
HCCTIEOBAHMS, JUIS JKEHITUH-DKCIIEPTOB XapaKTePEeH OOJBINON “auana3oH 4yBCTBUTEIBHOCTH (OOJbIIIEE
BapbUPOBAHHE IO IIIKaJIe) MPU BBICTABICHUH OLEHOK, JUIsl SKCIIEPTOB MYKUHUH — OoJblasi CTaOUIbHOCTD
OIICHOK BO BpeMEHH. B HEOONBIIMX KOJUIEKTHBAX B KAUECTBE “DKCIIEPTa” MOXKET BBICTYIATh BECh TPYAOBOM
KOJUIeKTHB. OCHOBHOE MPEUMYIIECTBO JTOr0 crnocoba — ero JAeMOKPaTHYHOCTh M COOTBETCTBHUE
TpeboBaHUIO OOJiee MIMPOKOrO MPUBJIEYEHHUS PAOOTHUKOB K ympaieHuto. ClieayeT OTMETHTb, YTO €ro
MpUMEHEeHHEe TpeOyeT OMpeesIeHHOM MOATOTOBIEHHOCTH KOJUIEKTHBA, €0 COIMalIbHOM 3penocTt. M3-3a
HE3JJ0pPOBOTO TICUXOJIOTMYECKOT0 KJIMMaTa 3/1eChb MOTYT BO3HUKaTh HETaTUBHBIE CUTYyallud — HaKJIEMBaHUE
SpJIBIKOB U CBEJIEHUE JMYHBIX cu4eToB. Bo Bcex ciydasx Ha MOATOTOBUTEIBHOM 3Tale SKCIEPTHOTO
OLICHHMBaHUS PYKOBOAUTENEH M CHEHHATUCTOB OYEHb BaXHHIM MOMEHTOM SIBIISIETCS MHCTPYKTaX.
PazpsacHsloTcs 1enu U 3amauu  paOoThl, MpoLEeAypa OLICHHWBAaHHWS, IpaBUiIa 3alOJHEHHUS AHKETHI,
UCIONb3yeMble IIKaNbl U T. M. [lpu 3TOM cremyer mHpeaycMOTpeTh, YTOObI YYACTHHUKH SKCIEPTHOTO
OLICHHMBaHUS HE 00CYXIalu IPYT C IPYT'OM BBICTABICHHBIX OIICHOK.
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AHKeTa. DTO OIICHOYHAsI aHKETa, B KOTOPOH ecTh OOIIMii OJOK M YaCTHBIN JUIS KaXJIOTO MOIpa3/IeICHHUS
0710K. B UTOroBOM J1OKyMEHTE BBIPHMCOBBIBAECTCS UTOTOBAs OasibHAsi MAaTpULIA COTPYAHUKOB. Kaxplii wieH
KOMHUCCHHU BBICTABIISIET COTPYIHUKY I10 MATUOAIIIHHON CHCTEME OLIEHKH TI0 TEM IapameTpam, KOTOpbIe eCTh
B OIIGHOYHOM JUCTEe. MBI clenany BBIOOPKY IO PEUTHHTY, W TpoLEAypa yNpocTuiach. PedTuHTr
COTPYAHHUKOB TOAPA3ACICHUS pPACCUUTHIBACTCS OOBIYHBIMH METOJaMU MaTEMaTHYECKOM CTaTUCTHKU:
YCPEAHSIOTCS TapaMeTphl 0 KAKAOMY COTPYIHUKY. COTpYIHUK HaOMpPAET HEKOTOPOE KOJIWYECTBO OAlOB U
IIPU 3TOM BCEIZa MOXKHO MOCMOTPETh, 3a 4TO J00pal, 3a 4yTo He aobOpai. B pesynbrare cocrapisercs
PEUTHHT COTPYIHUKOB, KaK IPaBUJIO, JIy4IlIUE 5 4eI0BeK, U nociaenxue 10.

W3 4jIeHOB KOMUCCHH MBI BCEI/a yAaasieM 3KCTPEMUCTOB, KaK CBEPXY, TaK U CHU3Y. [1o Hamieil ctatuctuke
MocJie aTTecTalldd Halla OIEHKA COBMAJaeT C OLEHKaMH pyKoBoautesel mnoapasaeneHuid Ha 80%.
Bo3nukaer Bompoc: 3aueM TpaTuTh CTONbKO BpemeHH? Ho 3To crouTt TOrO, Jgaxke At TOTO, YTOOBI
yOeauThCsl, COBMAAAET JIU MPEABApPUTEIbHBIA PEUTUHT C KOHEUYHBIM M 4TOOBI OCMOTPETH €lle pa3 Ha To,
KAaK PyYKOBOJUTENb OLICHUBAET COTPYIHHUKOB.

PexoMeHanmy KOMHCCHU O UCIIOJIb30BAHUIO COTPYAHUKOB MPEACTABISAET COOOM UTOTOBBIN JOKYMEHT IO
peiitunry. Beerna MOKHO MOCMOTpETh MO MaTrpHile, Kakue KauecTBa M MpodeccroHaIbHbIE HABBIKH «HE
JNOTATUBAIOT» U MOHAThH YTO PEKOMEH0BAaTh, YEMY YUUTb.

HoBoe mitaTHOE pacnricanne B HEKOTOPBIX TOAPA3AEICHUAX 0043aTEIbHO MOSIBISETCS, TOTOMY YTO OJ[HA U3
IIPAKTUK — IIOCTOSHHOE WM3MEHEHHME OpPraHW3allMOHHOM CTPYKTYphl KOMIIAaHMU. MeHseTcs IepcoHal
KaKkoro-to mnoapaszneneHus. Ilocie dYero 3TOT MNepcOHaN OLEHUBAETCS YXKE KaK pecypc HOBOIO
MOJpAa3/eIeHNs ¢ HOBBIMU 3afayamu. [losiBiissieTcs HOBOE IITAaTHOE pacliCaHKUe, HOBbIE OPTaHU3ALMOHHbIE
CTPYKTYPBHI.

OnucaHne BaKaHTHBIX MECT IOCJIE aTTeCTalliy MPOXOIUT Oojee ynadHo: job description momydaercs Oomnee
YETKUM, 00JIee TIOTHBIM, YeM IPUTyMaHHBIH KOTIa-TO JUPEKTOPOM.

[Iporpamma pa3BUTHS TOApa3leiCHUS — 3TO MpobieMa KaapoBoil ciyxObl. Pemaror 3ToT BOmpOC
COTPYAHMKH KaJIpoBOM CIyXObl BMECTE€ C WIEHAMH KOMHMCCHUU WIM HANpsAMYyI0 C JUPEKTOPOM, B
3aBUCUMOCTH OT OOCTOSITENBCTB. 3aTeM COCTaBIAETCA IUIaH pa3BUTUs moxpasnenenus. [lorom
BBIIBUTAIOTCS PEKOMEHIALIUN PYKOBOIUTEINS TOAPa3ACICHUS.

TexHonorus nmpoBeeHUs aTTecTaluy. B Hallel KoMnaHuM K arTecTaluy HOAXOAT BCETia OUEHb CEPHE3HO,
1, KpOME TOTO0, OHA MPEICTABISET COOOM JOBOIBHO PEeCypPCOEMKHIA TIPOIIECC.

Kro Bxomutr B mnpouecc? BHyTpeHHHME PYKOBOAUTENM, PYKOBOAUTENIN MOAPA3AEICHUM, CONpEACIbHbIE
MOAPA3ACICHNS, CBS3aHHBIC TEXHOJOTUYECKH C HCCIEAYEMBIMH, KaJpOBUKH, MEHEIXKep MO OOy4YeHHIO,
MEHeJ[Kep 10 KOMITEHCAIUHY, ObIBIINE PYKOBOIUTENU. DTO U €CTh KOMUCCHSL.

Ha coBemannu komuiccun pas3bsCcHSETCS, KaK MOJIb30BaThCs pa3pabOTaHHBIMU MPaBUIaMH aTTeCTalllH, KaK
MPOBOJIUTh HHTEPBBIO, YTOOBI HE BBI3bIBATH CUJIBHYIO HENPUSA3Hb COTPYIHUKOB, MAIOTCS OTIEIbHbBIE
pPEKOMEHAAINN YJIeHaM KOMUCCHH, OIIPEIEIIAIOTCS. Hanbosee SKCTPEMUCTCKU HACTPOECHHBIE.

Jlanee uayT Mpe3eHTalMK COTPYAHUKOB, He Oomee 7-8 B eHb. IHTEepBBIO 3aHMMaeT 0koJI0 40-60 MUHYT.
Uro mpencrariser coboil mHTEpBHhIO? CHavanma COTPYAHHMK MPE3CHTHUPYET ceOs M MPOACIIaHHYI0 padoTy,
Janee MAYyT OTBETHl Ha B3aWMHBIE BONPOCHI M TIOCIEIHEE CJIOBO COTpygHUKa. B mpomecce
MHTEPBBIOMPOBAHUSl COCTABISIETCS pabO4Mii JTOKyMEHT, 3aloJIHAIOTCS OLeHOYHble JucThl. [locne
MPOCITYIIMBaHUA 3-4 COTPYIHUKOB WICHBI KOMHCCHH YXOJAT HAa COBELIAHUE OCMBICIIUTD YCIBIIIAHHOE.

Uepe3 2-3 Hemenu mOCiEe OKOHUYAHUS AaTTECTAlldd COOWMPAETCS HMTOTOBOE COBEIIAHHWE 110 TMPUHATHIO
pemenuii. HemocpeacTBEHHBIN PYKOBOAMTENb OIICHUBAEMBIX COTPYJHHUKOB BCETIAa YTBEP)KAAET, YTO BCE
OTJIMYHO, BCE COTPYIHUKH XOPOIIO paboTald W 4YTO OH 3aTPYAHSACTCS COCTaBUTh PEHUTHHT JIyYIIUX H
Xyamux. PykoBoguTenb moapasiesieHuss TpeOyeT, 4yToObl JydmuX ObUIO MATh, a mociaeaux — 10. Mur
MBITAEMCSI TTOHATh, MOXKEM JIM MBI TIocienHux 10 oOyduTh WM pacCTaBUTh BHYTPH KOMIIAHUW WIH YK
CTOMT clenaTh U3 HU3 5, ¥ 94TO BOOOIIE CO BCEM ATHUM JeIaTh

Wror arrecranuu, Kak MpaBUiio, aIeKBaTeH CIOXHUBIICHCS B KOMIAHUU cuTyaluu. [lepemelienust BHyTpu
coctaBisitor 60-70%. Oxono 30% yxomsT u3 komnaHuu. Bceerna nenaroTcs BBIBOABI 10 KOMIICHCAIUSIM,
OoHycaMm, Mo PYKOBOJIUTEISIM MOIPA3ACTICHHIA.

Keiic 4. ATTecTanus nepcona’ia B rpynimne kommnanuii «Pycckasi kopoHa»
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B rpynne xomnanuii «Pycckast kopoHay HU30BOM IEPCOHAI IIPOLIEYPY aTTECTALUU IPOXOAUT €KEMECIYHO.

Opranuzanusi, ybs paboTa MOCTPOEHA Ha MPUBJICYCHUHM U OOCITYKMBAHWU KJIMEHTOB, MPOJAXE YCIYT,
IIPOCTO HE MOXET ceOe MO3BOJIUTH OICHHWBATh TAaKOW IEpPCOHAN pa3 B MOJroAa WM B Tof, WHa4de Oyner
MOTEPSH KOHTPOJIb HaJl X pabOTOH.

B Hamieil koMIIaHUM 10 3TOM CXEME aTTECTYIOTCSI CTPAXOBBIE areHThl BCEX KaTErOpHil (3a MCKIIOUEHUEM
[JIABHBIX CIELUAINCTOB), MEHEKEPHl MO MPHUBJICYCHUIO KIMEHTOB HAa OOCITY)KMBAaHHE W MEHEDKEPHI 110
00CITyKUBaHHUIO KIHECHTOB.

DTy KaTeropuio COTPYIHUKOB LIE€JI€CO0Opa3HO OLEHUBATh OJUH pa3 B Mecsl (IPOULy He MyTaTh JAAHHYIO
poLeaAypy ¢ 00S3aHHOCTSIMU JIMHEHHBIX MEHEIKEPOB MOJBOJUTH UTOTU pabOTHI CBOETO MOAPA3/IEICHUS U
JaBaTh OLIEHKY Ka)KIOMY MOJYMHEHHOMY C pa3HOM mepuonnyHocThio). Ilomarato, 4yTo A opraHusanuu,
4bsi paboTa MOCTPOCHA Ha MPUBJICUYECHUU U OOCTYKUBAHUH KIIMEHTOB, MPOAAXKE YCIYT TaKas HUKINYHOCTh
OLIGHKH SIBJII€TCA ONTHMalbHOM. Ha aTTecTannoHHYI0 KOMHCCHIO MpUIVIAIIAETCS TPYMa COTPYAHHUKOB
OJTHOTO HampaBJICHUs NEATEIbLHOCTH BO TJIaBE CO CBOMM HEMOCPEACTBEHHBIM pyKoBoautTenem. W Gosbinoe
KIOPH Ha OCHOBE MPENOCTaBICHHBIX JAHHBIX OILCHUBAET B MPUCYTCTBHM BCEW 3TOM I'pyMIbl pe3ylbTaThbl
KaXJ0ro ee coTpyaHuka. Kakaplii Tom-MeHemkep JOKEH MOOBIBaTh XOTsI Obl HA OJHOW aTTecTalu B
Mecsll, B KaueCTBE «IIOYETHOTO MpEeCcenaTelNs», 0COOEHHO ecliu KypUpyeMOe UM HallpaBlIeHHEe TIOCTUIVIA B
OTYETHOM Mecdlle HeyJqaya. A B OCHOBHOM B KOMHCCHIO BXOJAST PyKOBOIWTENIM OT HadyalbHUKA OTIENa U
BbIIIIE, a TaK e cTapeline pabOTHUKU KOMIAHHMM; MPOCTO COTPYAHUKH, MOJBb3YIOIIMECS YBa)KEHUEM,
COTPYIHUKH-CTAXXEPhl, COCTOAILIME B KaJpPOBOM pE3epBE; CEKpeTapb KOMUCCHUH — COTPYIHHUK OTxeja
nepcoHaia, Kypupymoluii arTectyeMoe HampasieHue. Komuccus He MOCTOSHHO JAEUCTBYIONIAs, €€ YJICHbI
MEHSIOTCS pa3 B KBaprTaj, T. K. KomuccHs paboraer 1 pa3 B Henento (akTUYECKU LIETbId paboduil AeHb.
Uucno uineHoB KomMHccHU — 3-5 denmoBek. B mecsi moasepraroTcsi arrectanuu He Oosiee 200 dernoBexk.
[IpoucxonuT netanbHas OLEHKA CIA0bIX U CHUJIBHBIX CTOPOH, CTENEHU pealu3alii MOTEHIHaNIa KaxI0ro
COTPYIIHUKA, KOHKPETHBIX PE3yJIbTaTOB €0 ACSITEIbHOCTH. BBISABIAIOTCS JIydIIuil COTPYIHUK HalpaBiIeHMUS,
KOTOPBIM TYT K€ HEMEUIEHHO IPEMUPYETCS, U XyAIIUNH COTPYAHUK, KOTOPOMY TPEACTOUT BECh CIEIYIONIHIA
Mecdl padoTark Mo MPUCMOTPOM MEPCOHATBHOTO Kyparopa (OH U MPEICTaBUT K CIEAYIOLIEH aTTecTalun
CBOM TPEAJIOKEHHSI MO JalbHEWUIIEMY MCIIOJIIb30BaHUIO 3TOr0 pabOTHHKA). ATTECTAllMOHHAs KOMHUCCHS
TaKXXe BBIJICIISCT TPYIIIBI COTPYAHUKOB, PA0OTAIOIINX CTAOUIIBLHO C pe3y/IbTaTaMu, padOTaIOIINX CTa0UIBLHO
YCTOWYMBO M paboTaronMX C MepeMeHHbIM ycmexoM. K paboraronmm «CTabUiIbHO C pe3yabTaTaMu
OTHOCSITCSL HE TOJIBKO COTPYIOHHKH, MEPEBBINONHSAIONINE TUIaH, HO U T€, KTO TBOPUYECKH IOIXOIUT K €ro
peanuzaiuy. B 3aBUCHMOCTH OT MPHUHAIEKHOCTH K OJHOM M3 TPYII, COTPYAHUK MOTYYaeT €KEMECIIHO
PaHKUPOBAHHBIN T0XOJ U MOJB3YETCSI COOTBETCTBYIOIIUMHU PUBHIICTHSIMH.

Pesynprartel OnEHKHM Tpyda M TOXKETaHHS AaTTECTAlMOHHONM KOMHCCHHM K KaXXJIOMY COTPYAHHUKY
MyONUKYIOTCA 10 BHYTPEHHUM KOMMYHHKAIMSIM M JIOCTYIHBI JII0OOMY paOOTHHMKY opraHu3anuu. Takum
o0pa3oM, aTrTecTanusl B ’TOM CIy4yae BBICTYIAET HE TOJIbKO KaK OJIMH M3 AJIEMEHTOB OIICHKHU JESTEIbHOCTH
MepcoHaia, HO U KaK OJIMH U3 3JIEMEHTOB MOTHBALIMM M CTUMYJIMPOBaHUA Tpyaa. B TakoM BapuaHTe OHa He
HOCUT (popManbHBIN XapakTep. B Havasie mporeaypsl KaXabli COTPYIHUK YKa3aHHON KaTeropuu MepcoHaa
OTYUTHIBAETCS 32 BBIMOJHEHHE MECSYHOIO IUIaHa paboThl, €ro OTYET JOMOJIHAETCS KOMMEHTAapUsSIMU
JUHEHHOTO PYKOBOIUTENSA. ATTECTYEMOMY JAETCSl BOBMOKHOCTh HE TOJIBKO YCIIBIIIATh Oe3anesuisiuOHHbIN
MIPUTOBOP KIOPH, HO M Y3HATh NPOQPECCHOHATIHHYIO OLIEHKY CBOEW pabOThl aBTOPUTETHBIMH JIIOAbMHU
OpraHM3alliy, BXOJSIIIMX B aTTECTAMOHHYIO KOMHCCHIO, CAMOMY IOy4acTBOBAaTh B COOCTBEHHOW OLICHKE,
arneyIMpOBaTh K BBICIIEMY PYKOBOJICTBY OpraHM3alluy MPU HECOIIACUU C UTOTOBBIMHU BBIBOAAMH.

IlepcoHajibHBIH KypaTop.
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[TpucyTcTBUE Ha aTTeCTalMK KOJJIET M JOCTYIHOCTh MH(GOPMALIUU O pe3yJbTaTax arTecTallid BBICTYMAIOT
KaK MOIIHBIE (PaKTOPHI MOTHBALIMU K PE3YJIbTaTUBHOMY TPYAy. ECTECTBEHHO, YTO MpU TaKOH OTKPBITOCTH
JOJDKHBIL OBITH COOMIOACHBI MPUHIMIIBI OOBEKTUBHOCTH M KOPPEKTHOCTH. He MOryT OJMHAKOBO CTPOro
MOPHIIATHCSI, HAIpUMeEp, COTPYAHUK, HE BBINOJHMBIIMM IJIaH W3-32 HENOCTATKa OIBITAa, M COTPYIHHUK,
MCTIOJIb30BaBIINK pabouee BpeMsi B IMUHBIX HHTEpecax. BhIsSBICHNE Xy/IIIEro COTPYIHUKA HE JOJKHO CTaTh
caMoIIelIbI0 ATOTO mporecca. Ho ecnu oH Bce-Taku ecTh, TO HajO0 eMy moMorath. W 3meck Hemamyio posib
UTpaeT MEPCOHAIBHBINA KypaTop, KOTOPBI BECh MOCIEAYIOIIUN MECSI HE TOJBKO KOHTPOJIHMPYET padboTy
3TOTO COTPYAHUKA, HO W T[IOMOTaeT TOCTPOUTh €€ ONTHMAaJIbHBIM O0pa3oM JUIsl BBIOJHEHHUS
WHIMBUYAlIbHOTO TUIaHa. llepcoHanbHBI  Kyparop 3a JONOJHUTENIBHYIO HArpy3Ky IOJy4aer
WH/IMBUYAIbHYI0 HaJ0aBKy K €XEMECSYHOMY JO0XOQy. JTa Haj0aBKa HMEET HIDKHIOI U BEPXHIONO
TPaHMIIBI U OIpENeNseTCsl MO pe3ylbTaraM MeCcSYyHOW paboThl KypHpyeMoro coTpyaHuka. He menee
MPUCTAIIbHOE BHUMAHUE HAIO YICJNATh W TPYIIE COTPYIHHKOB, pabOTAIOMIUX C MEPEMEHHBIM YCIIEXOM.
XyAlme COTPYIHUKH, KaK MIPaBHUJIIO, YIIyUIIal0T CBOU MOKazaTenu. Ho eciu y HUX HUYEro He Mojyvaercs, He
Ha/I0 TOPOTIUTHCS C YBOJIbHEHHEM, JIy4Ille TONPOOOBaTh MPEUIOKUTH UM JIPYTO y4acTOK paOOTHI.

Kapbepa uu3umero 3sena

[TocrossHHO OOHOBIsIEeMass W HaJUIeKaUM 00pa3oM 3adUKCUpOBaHHAs HHPOpPMAIUS O pe3yibTarax
JESITeIbHOCTH KOHKPETHBIX COTPYJHHKOB IIOMOTaeT PYKOBOAMUTENIO, BBIHYKICHHOMY TIpH TNPHHATUU
YIPaABIEHYECKUX PEIICHHH, CBA3aHHBIX, HAIPHUMEP, C JOJDKHOCTHBIMHU MEPEMEIEHUSIMH, OPUEHTHPOBATHCS
UCKJTIOYUTEIHHO Ha COOCTBEHHYIO OLIEHKY (HE BCErZa MMEIOIIYI0, 0OCOOCHHO B IJIa3aX ero MOJYMHEHHBIX,
J0CTAaTOYHO OOBbEKTUBHBIN XapakTep).

BapuaHnTsl ynpasjeHHs KapbepoH COTPYIHUKOB HU3LIEI0 3BeHa:
XapakTepucTUKa COTpYIHHUKA

Jlo6pocoBecTHBIN paOOTHUK, «IIPUMEP JUTSI TOJPANKAHUS)
[Tonb3yercst aBTOPUTETOM

HMmeet BBICOKMI IOTEHIIMAI, KPEATUBEH

Kapbepoli HU3IIEro TMepcoHala MOXXHO YIPaBIATh CIEAYIOMMM o0pa3oM. [loCTOSHHO BBISBISTH
COTPYAHHUKOB, KOTOPBIE JTOOPOCOBECTHO M Ka4€CTBEHHO BBIMOJHSIOT CBOIO pabOTy, HO Ha YTO-TO OOJbIIee
MPOCTO HE CMIOCOOHBI. DTa IPyIa COTPYAHUKOB (KOHEYHO, MMPH HAJIMYUH 33/1aTKOB) — B OYAyIIIEM XOPOIIHe
NepCOHaIbHBIE Kyparopbl. OHU TIOCTOSIHHO HAaXOISITCS B HU30BOH Cpele M, CaMH TOTO HE IOI03peBasd,
SIBIISIIOTCSI TIPUMEPOM  JUTsl TTOApakaHus. Jpyroil rpymie COTPYIHHKOB, HUMEIOIIUX COOTBETCTBYIOIIHIA
aBTOPUTET M HAKIOHHOCTH, IEJIECO00pa3HO TMPHUIABATh CTATyC «HUIPAIONIMX TPEHEPOB». A BOT TPETHIO
TpYITy, B KOTOPYIO BXOAST COTPYIHUKH, HAJCIICHHBbIC BHICOKUMH TOTCHIMAIBHBIMA BO3MOXHOCTSIMH,
HEOOXOIMMO TOTOBHUTH K MTPOJIBUKCHHUIO TI0 UEPAPXUUECKUM CTYIICHSIM BO BCEH OpraHU3allHH.

E>xeMecsiuHas OLleHKa HU3ILETo NepcoHaja ¢ ONEpaTUBHON KOPPEKTUPOBKOM €ro IeATENbHOCTH, CTaTyCca B
rpynmne 00 OpraHu3aluy TO3BOJISIIOT J00WThCs 3a 1-1,5 roga TOBBIMICHHS] KOJIMYECTBEHHBIX H
KaQ4CCTBCHHBLIX PC3YyJIbTATOB TpPyHAdd, CHUKCHUA TCKYUCCTU U €C CTaGI/IHI/I?;aI_II/II/I Ha AO0CTAaTO4YHO HHU3KOM
YPOBHE, pOCTa IPUBEPKEHHOCTHA OPraHU3alUN U YIOBIECTBOPEHHOCTH TPYIOM.

Keiic 4. ATTecTanus nepconajia B rpynne koMmnanuii «Pycckas kopona»

B rpynne xomnanuii «Pycckas kopoHa» HU30BOM MEPCOHA MPOLEIYPY ATTECTALMKU MTPOXOIUT €KEMECIUHO.
Opranu3zanus, 4bsi paboTa MOCTPOEHA HA NPUBJICUEHUU U OOCITYKMBAHHHM KIMEHTOB, MPOJAXKE YCIYT,
MPOCTO HE MOXET ce0e MO3BOJIUTH OLEHUBATh TAaKOW MEpCcOHAN pa3 B MOJroJa WIM B Tol, MHa4Ye Oyner
MOTEPSIH KOHTPOJIb HAJl KX pabOoTOiA.

B Hamieli koMImaHu# Mo 3TOH CXeMe aTTeCTYIOTCS CTPaxOBbIe areHTHI BCEX KAaTEropuil (3a MCKIIOYCHHEM
[JIaBHBIX CHELMAIUCTOB), MEHEKEPhl 10 MPUBJICUECHUIO KIMEHTOB Ha OOCIYXMBaHHE U MEHEIKEPHI IO
00CITyKUBaHHUIO KIHEHTOB.
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DTy KaTreropuio COTPYIHUKOB IIeJIeCO00pa3HO OLEHHUBATh OIUH pa3 B Mecsll (Mpolly He MyTaTh JaHHYIO
IpoILEeaypy C OO0S3aHHOCTSIMH JIMHEHHBIX MEHEPKEPOB MOIBOJUTH UTOTH pabOTHI CBOETO MOAPA3/ICICHUS U
JlaBaTh OLIEHKY Ka)XIOMYy IMOJYMHEHHOMY C pa3HOW MEepHOAWYHOCTHIO). Ilomararo, 4To Ajsi opraHu3aium,
4bsi paboTa MOCTpPOEHa Ha MPHUBJICUCHUH U 0OCTY)KMBAaHUHU KIMEHTOB, MPOJIAXKE YCIYT Takas LHUKIMYHOCTD
OLIEHKU SBIIETCS ONTHMajbHOM. Ha arrecTalMOHHYI0 KOMHCCHIO MpPHUIVIAIIAeTCs TPYIIa COTPYIHUKOB
OZIHOTO HANpaBJICHUS JEATEIBHOCTH BO IJIaBe CO CBOMM HEIMOCPEACTBEHHBIM pykoBoauTeseM. M Gonbiioe
KIOPU Ha OCHOBE IPEJAOCTABJICHHBIX JAHHBIX OIICHWBACT B NMPUCYTCTBHM BCEH ATOM TPYIIBI pe3yiabTaThl
KaXJI0T0 ee coTpyaHHuKa. Kaxplii Tom-MeHepKep NOJDKEeH MOOBIBaTh XOTS Obl HA OJHOM aTTecTallud B
MecsI], B KaUeCTBE IIOYETHOTO Ipeacenaress», 0COOCHHO eclii KypupyeMoe UM HalpaBlieHHe MOCTUITIA B
OTYETHOM Mecsle Heygada. A B OCHOBHOM B KOMHCCHIO BXOAAT PYKOBOIMTENIM OT HadyaJbHHUKA OTJENA U
BBIIIE, @ TaK K€ cTapeine paOOTHUKH KOMIIAHWHU; MPOCTO COTPYAHMKH, IOJIB3YIOIIHUECS YBaKEHHEM,
COTPYAHUKH-CTAXKEPbI, COCTOSIIME B KaIpOBOM pE3EpBE; CEKpeTapb KOMHCCHUU — COTPYIHHK OTAea
NepcoHaja, KypupyIoLMid arrectyeMoe HampasieHne. Komuccust He OCTOSHHO JIeMCTBYIONIas], €€ YICHBI
MEHSIOTCS pa3 B KBapTaj, T.K. KOMUcCcHs paboraeT 1 pa3 B Hemenro (pakTUUECKH LENbId pabouuii JeHb.
Uwucno 4neHOB KOMUCCHHM — 3-5 denoBek. B mecsi moasepraiorcsi arrectanuu He Oonee 200 yenoBek.
[TpoucxonuT AeranbHas OLEHKA CIAOBIX M CUJIBHBIX CTOPOH, CTEIEHU peau3alliy MOTeHIUANa KaXKIO0ro
COTPYAHMKA, KOHKPETHBIX PE3YJIbTaTOB €T0 JAESTEIbHOCTH. BBIABIAIOTCS NydYIIUi COTPYIHUK HalpaBlICHUs,
KOTOPBIN TYT kK€ HEMEUICHHO MPEMUPYETCS, U XyAIUI COTPYAHUK, KOTOPOMY NPEICTOUT BECh CIEIYIOIINI
Mecs1 paboTaTh Mo MPUCMOTPOM IEPCOHAIBHOTO Kyparopa (OH U MPEICTaBUT K CIEAYIOIICH aTTecTaluu
CBOM NPEMJIOKEHUS O JallbHEHIIEMY HCHOJIBb30BAaHUIO 3TOTO Pa0OTHHKA). ATTECTAllMOHHAS KOMHCCHUS
TaK)Ke BBIACISET IPYIIIBI COTPYIHUKOB, paObOTAIOMUX CTAaOUIBHO C pe3ylbTaTaMu, paboTalonmX CTaOUIbHO
YCTOMUMBO M pabOTAIONIMX C TMepeMeHHBIM ycmexoM. K paboTaomum «CTa0MIBHO C pe3yiabTaTamMiny
OTHOCATCS HE TOJBKO COTPYIHHUKH, MEPEBHINONHSAIONINE TUIaH, HO U T€, KTO TBOPYECKU IMOAXOTUT K €ro
peanuzanuy. B 3aBUCUMOCTH OT MPHUHAIICKHOCTH K OJHOM M3 TPYMI, COTPYAHUK IOIYyYaeT €XKEeMECIUHO
PAHKUPOBAHHBIN JJOXOJ U TIOJIB3YETCSI COOTBETCTBYIOIUMHY MTPUBUIICTUSMHU.

Pesynbrarbl OLICHKM TpyAa M IIOXKEJIAHUSA aTTECTAlMOHHOM KOMHUCCHM K KaXKIOMY COTPYIHHUKY
nyOMUKYIOTCS MO0 BHYTPEHHMM KOMMYHHKAIIUSIM M JIOCTYIHBI JIIOOOMY paOOTHUKY OpraHu3anuu. Takum
00pa3oMm, aTrTecTanus B 3TOM CIIydae BHICTYNAET HE TOJIBKO KAaK OJMH M3 JIEMEHTOB OIICHKH JIEATEIbHOCTH
IIEPCOHAJIA, HO U KaK OJUH U3 DJIEMEHTOB MOTHBALMU U CTUMYJIMPOBAaHUS Tpyaa. B Takom BapuaHTe OHa HE
HOCUT (hopMalIbHBIN XapakTep. B Hadase npouenypsl KaKAbli COTPYIHUK yKa3aHHON KaTeropuu ImepcoHana
OTYMUTBHIBAETCS 32 BBIOJHEHHWE MECSYHOTO IUlaHa paboThI, €ro OTYET JONONHAETCS KOMMEHTapHSIMHU
JMHEWHOTO PYKOBOIUTENSA. ATTECTYEMOMY JaeTCsl BOSMOXKHOCTh HE TOJIBKO YCJIBIIIATh Oe3aneuIauOHHbIN
MIPUTOBOP KIOpU, HO M Y3HaThb NMPO(PECCHOHATBHYIO OIEHKY CBOCH pabOTBHl aBTOPUTETHBIMH JIIOABMHU
OpraHu3aIiH, BXOIALINX B aTTECTALMOHHYIO KOMHCCHIO, CAMOMY IOy4acTBOBaTh B COOCTBEHHOM OIICHKE,
ameJuIpOoBaTh K BBICILIEMY PYKOBOJACTBY OPraHU3aLUU IIPU HECOINIACUM C UTOTOBBIMU BBIBOJIAMH.

IlepcoHa/IbHBIN KypaTop.

[IpucyTcTBUE Ha aTTeCTAllMM KOJUJIET U JOCTYIMHOCTh HHPOPMAIMK O pe3yJabTaTax aTTecTallid BBICTYIAIOT
KaK MOILIHbIE (haKTOpbl MOTUBALIMU K PEe3yJIbTaTUBHOMY Tpydy. ECTeCTBEHHO, UTO MpU TaKOW OTKPBHITOCTH
JOJDKHBI OBITH COOJIIOACHBI MPUHIMUIBI OObEKTUBHOCTH U KOPPEKTHOCTH. He MOryT omMHaKkoBO CTpOTO
MOpULIATHCSI, HANPUMEp, COTPYIHUK, HE BBINOJHHUBIIMKA IJIaH HM3-32 HEAOCTaTKa OMbITa, U COTPYIHHK,
WCIIOIb30BaBIINI pabouee Bpems B JINYHBIX UHTEpecaX. BhIsBIeHNE XyIIero COTPYAHNUKA HE JOJKHO CTaTh
camolenbIo AToro mnporecca. Ho ecnu oH Bce-Taku ecTh, TO HaJ0 eMy noMorark. U 31ech HeManyto poib
UTpaeT MEePCOHAIBHBIN KypaTop, KOTOpPbI BECh MOCIEAYIOMUNA Mecsll HEe TOJbKO KOHTPOJIUPYET paboTy
3TOT0 COTPYAHHMKA, HO M TIOMOTaeT IOCTPOUTh €€ ONTUMAIbHBIM 00pa3oM Ui BBINOJHEHUS
UHAUBUAyalIbHOro 1aHa. [lepcoHanbHBIH KypaTop 3a JONOJHUTEIBHYIO HArpy3ky IOJIy4aer
WHAVBUAYAIbHYIO HaJ0aBKy K €XEMECSYHOMY JI0XOAy. JTa Haja0aBKa HMMEET HIDKHIOI M BEPXHIOIO
TpaHUIBl U OMNpeAeNsieTcss MO pe3ylbTaTaM MECSYHON paboThl KypHpyeMmoro corpyaHuka. He menee
MPHUCTAIbHOE BHUMAaHUE HAAO YAENATh U TPYIIE COTPYAHHUKOB, paOOTAIOIIUX C MEPEMEHHBIM YCIIEXOM.
XyAiire COTPYIHUKH, KaK MIPaBuiIo, YIy4dlIaloT CBOM Noka3arenu. Ho eciy y HUX HUYEro He MoyyvaeTcs, He
HaJ0 TOPOIIUTHCS C YBOJIBHEHUEM, JIyUllle MOMPOOOBaTh NPEUIOKUTh UM JIPYTON y4acTOK paboThl.

Kapbepa Husmiero 3sena
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[TocrossHHO OOHOBIsiEeMass W HaIeKaUM 00pa3oM 3adUKCUpOBaHHAs HHPOpPMAIUS O pe3yibTarax
JESITeIbHOCTH KOHKPETHBIX COTPYJHHKOB IIOMOTaeT PYKOBOAMUTENIO, BBIHYKICHHOMY IpH TNPHHATUU
YIpaBJIEHYECKUX PELICHUHN, CBA3aHHBIX, HAIPUMED, C TOHKHOCTHBIMH MEPEMEIICHUSMU, OPUECHTUPOBATHCS
UCKJTIOYUTEIHHO Ha COOCTBEHHYIO OLIEHKY (HE BCErZa MMEIOIIYI0, 0OCOOEHHO B IJIa3aX ero MOoJYMHEHHBIX,
J0CTAaTOYHO OOBEKTUBHBIN XapakTep).

BapuaHnTsl ynpasjeHHs KapbepoH COTPYIHUKOB HU3LIEr0 3BeHa:
XapakTepucTUKa COTpyIHHUKA

Jlo6pocoBeCTHBIN paOOTHUK, «IIPUMEP VTSI MTOJPAKAHUS
ITonb3yercst aBTOPUTETOM

HMmeet BBICOKMI IOTEHIIMAT, KPEAaTUBEH

Kapbepoli HU3IIEro TMepcoHala MOXXHO YIPaBIATh CIEAYIOMMM o00pa3oM. [loCTOSHHO BBISBISTH
COTPYAHHUKOB, KOTOPBIE JTOOPOCOBECTHO M Ka4€CTBEHHO BBIMOJHSIOT CBOIO pabOTy, HO Ha YTO-TO OOJbIIee
MIPOCTO HE CMIOCOOHBI. DTa TPyIa COTPYAHUKOB (KOHEYHO, MMPH HAJIMYUH 33/1aTKOB) — B OYIyIIIEM XOPOIITHe
NepCOHaIbHBIE Kyparopbl. OHU TIOCTOSIHHO HAaXOISITCS B HU30BOM Cpele M, CaMH TOTO HE IOI03peBasd,
SIBIISIIOTCSI TIPUMEPOM  JUTsl TTOApaXkaHus. Jpyroil rpymie COTPYIHHUKOB, HUMEIOIINX COOTBETCTBYIOIIHHA
aBTOPUTET M HAKIOHHOCTH, IEJIECO00pa3HO TMPHUIABATh CTATyC «HUTPAIONIMX TPEHEPOB». A BOT TPETHIO
TpYITy, B KOTOPYIO BXOAST COTPYIHUKH, HAJCIICHHBbIC BHICOKUMH TOTCHIUAIBHBIMA BO3MOXHOCTSIMH,
HEOOXOIMMO TOTOBHUTH K MTPOJIBUKCHHUIO TI0 UEPAPXUUECKUM CTYIICHSIM BO BCEH OpraHU3allHH.

ExemecsuyHas OLleHKa HU3IIETO IIEPCOHANIA C ONIEPATUBHOU KOPPEKTUPOBKOU €T0 JEATEIBbHOCTH, CTaTyCca B
rpymnmne Jub0 OpraHM3aluu TO3BOJNAIOT J00MThCs 3a 1-1,5 roma mOBBIMIEHUS KOJNWYECTBEHHBIX U
KaueCTBCHHBIX PE3YJIbTaTOB TPY[a, CHUKEHUS TEKY4YeCTH U €€ CTa0WIM3aluu Ha JTOCTaTOYHO HU3KOM
YPOBHE, POCTa IIPUBEPKEHHOCTH OPraHU3alui U YIOBICTBOPEHHOCTH TPYAOM.

OTBeTHTH HA BOIIPOCHI X BBINIOJIHUTD 3alaHUMA:

1. B gem 3axmrouaercs crendduka MPOBEACHHS aTTECTAllMM TEPCOHANAa HAa TMPEANPHUATHIX Pa3IUnIHOTO
THIIA?

2. Kakue MeTo/bl OLIEHKU MEPCOHANIA UCTIOb3YIOTCS?
3. Kak ucnone3yrorcs pe3ylnbraThl aTTeCTaliy B KaJapoBoil padore?

Tunosbie TeMbl KypcoBbIx pador (I1K-2)
OreHka nmepcoHansa Kak MHCTPYMEHT KaJpOBOH MOJUTHKH OpPTaHU3aIluN
Onenka nepconasna npu GOpMHUPOBAHUN KaJPOBOTO Pe3epBa OPraHu3aluu
Opranuzanus TeKyIien Ae10BOM OLICHKH MEpcoHaia
OreHka nepcoHana Kak COCTaBIISAIONIAsi HHBECTULIMOHHOTO MOX0/1a K YEJIOBEUYECKUM pecypcam
Bo3moxHOCTH O1IEHKH TIepcoHalia B OPMUPOBAHUH KOPIIOPATUBHOMN KYJIBTYPHI
OreHka nepcoHasia u ee posib B OBBIIEHUH 3P GEKTUBHOCTH YIPABICHHUS TIEPCOHATIOM.
KaapoBblii aymuT B cCTEME OLIEHKH MTEPCOHAIOM

NN R DD

OpFaHI/BaHI/IH " NPOBCACHUC aTTCCTAllUU IICPCOHATIA.

©

MeTo/bI OLIEHKH TTPU O0TOOpE IMepcoHaia

[S—
e

Cucrema ouenku 360 rpagycoB U €€ pojib B CUCTEME OLICHKU MEPCOHAIOM
OrueHka pe3ynbTaroB Tpy/aa nepcoHaina Ha ocHoBe KPI

—_ =
N —

COBpCMCHHBIC TCXHOJIOTMH OLCHKU IICPCOHAJIA

—
[98)

VYrpasnenue ucnonnenueM (Performance management) kak METOJ] OIICHKH TIEPCOHAJIA

[S—
o

VYnpasnenue no ueiasim (Management by objectives) kak MeTo OLIEHKH IepcoHaa
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15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

OrneHOYHBIE TPOLIEAYPHI B Pa3IMYHBIX (DYHKIMSAX YIPABICHUS IIEPCOHATIOM

MeTonb! OLIeHKH pe3ybTaTUBHOCTH MEPCOHANA U UX POJIb B CUCTEME OLICHKH IepcoHaa

MCTOIILI I‘pynHOBOﬁ OIICHKHU U UX POJIb B CUCTCMC OLICHKHU IICPCOHAJIa

OreHka nepcoHasia MpeanpUsaTHs Ha OCHOBE MOJIETH KOMITETEHIIUHA

TeXHOIOrUsI HKCIIEPTHOM OLEHKHU U €€ IPUMEHEHNE

ACCeCCMEHT-IICHTP KaK KOMIUIEKCHBIH METOJ AMArHOCTUKH KOMITETCHIIMA COTPYIHUKOB

Hcnons3oBaHue OLICHOYHBbIX TEXHOJIOTHH B HCJIIX pa3sBUTHA IICPCOHATIA

MeTo/b1 O1IEeHKH KOMITETEHIIUN Ha dTane oToopa U HaliMa

Crioco0b! pOopMHUPOBaHUS KPUTEPUEB OLICHKH IepCcoHAalIa

OCco0EHHOCTH U METO/IBI OIICHKH PYKOBOISAIIETO TIEPCOHAIA OpTraHu3aIuu

Br16op nokasareneil O1eHKH pe3yJIbTaTUBHOCTHU TPY/a JJIs pa3HBIX KaTeropuil paboTHUKOB

[Tporecc oneHKH NEpCcoHana U XapaKTePUCTHUKA €T0 ATAIOB

CpaBHHTGHBHLIfI aHaJIn3 MCTOA0OB OLICHKU IEpCOHAIA

KoMIiieKCHBIN KOMIETEHTHOCTHBIN aHaJIu3 B OpraHu3aliu

Pa3paboTka U mpuMeHEeHUEe JEIOBBIX UTP AT OLCHKH IepcoHala OpraHu3auu

[IpakTika npuMeHeHus] KPUTEPUEB AJIsl OLICHKH IepCoHana

OmnnaiiH-0IIeHKa IIepCcoHaa Kak COBPEMEHHBIHN CrIoco0 OIIEHKH MepCcoHaa

AnHanmn3 KaueCTBEHHBIX MCTOAOB OLICHKHU IIEPCOHAJIa OpraHnu3aliun

AHanu3 KoJIN4eCTBEHHBIX MCTOAOB OLICHKHU IMCPCOHAJIa OpraHu3anuun

4.4. Illkana onieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU
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Orenka

KomrmeTenmn

Jeckpuntops! (ypOBHH) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTEIH
TIOCTYOKCHHSI pe3YJIbTaTa)

«OTIIMYIHO
(85 - 100 6anoB)

[K-2

JIeMOHCTpPUpPYET TMOJHBIE 3HAHUS TEXHOJOIMM  OpraHu3a-LUuu
aTTeCTalMU U TEKYIEeH IeJI0BOM OLEHKU JUIS Pa3-JIMYHBIX KaTeropui
IIEpCOHAJIa B COOTBETCTBUM CO CTPAa-TErMYECKUMM IIJIaHAMU
opranmzamuuyllonHOCTEIO  ymME€eT  NPUMEHATb  TEXHOJOTHMH
OpraHM3aly arTecTallMi MW TEKyUled JENOBOM OLEHKHA IS
pa3IMYHBIX  KATErOpUM  IEPCOHAJIa B COOTBETCTBHM  CO
cTpareruye-cKkUMH IuiaHaMu  opranusauuu9llonHocTero  Biageer
HaBBIKAMM IIPUMEHEHHUs TEXHOJIOTMU OPraHU3alUU arTeCTaluu U
TEKYILEH JEJI0BOM OLEHKH I Pa3IMYHBbIX KaTeTOPUM IepcoHasa B
COOTBETCTBHUH CO CTPATETMUECKUMU IIJIJaHAMU OpraHu3anuuny

«XOPOIIIO»
(70 - 84 6amoB)

[K-2

JIeMOHCTPUPYET 3HAUUTEIIBHBIE 3HAHUS TEXHOJIOIMU Op-TaHU3aLUU
aTTeCTalMy U TEKyLIeH NeJI0BOM OLICHKU JUIS Pa3JIMYHBIX KaTETOPUU
IIEpCOHAJIAa B COOTBETCTBUHM CO CTPATErMYECKUMM IUIaHAMU
opraHM3alMuy3HAUUTENbHO  YyMEET  IPUMEHATh  TEXHOJOTUH
OpraHM3a-UuM arTeCTallMd W TEKyIIed JEJIOBOM OLIEHKH JJIs
pa3-IMYHBIX  KATErOpud  IepcoHala B COOTBETCTBUH  CO
CTpa-TETMYECKUMH IUIAHAMM OpraHU3aluuy3HaYUTEIbHO BJalEeT
HAaBBIKAMM IIPUMEHEHHMsI TE€XHOJIO-TMUM OpPraHU3alMM aTTeCTallud U
TEKYILEH IeJI0BOM OLEH-KU I Pa3Iu4HbIX KaTeropuil IepcoHalla B
COOTBETCTBHUH CO CTPATETMUECKUMU IIJITaHAMU OpraHu3anuuny
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[IK-2 JIeMOHCTpUpPYET 4YaCTUYHBIC 3HAHUS TEXHOJOTHH OpraHU-3aluu
aTTeCTallMy U TEKYIEeH IeJI0BOU OLEHKU JUIS Pa3-JIMYHBIX KaTeropui
mepcoHajlia B COOTBETCTBHH CO CTpPA-TEIrMYECKHMHU IUIaHAMH

opranuzauunydactuyso ymeer IIPUMEHSATD TEXHOJIOTUH
«YIOBJIETBOPUTEIHHOY OpraHM3aly arTecTallid M TEKyUled JENOBOM OLEHKHA IS
(50 - 69 6amnoB) pa3IMYHBIX  KATETOpUHM  IEpPCOHAJIa B COOTBETCTBHUM  CO

CTpareruye-CKUMH IUlaHaMu  opranusauunfUactuyno Biageer
HAaBBIKAMM IIPUMEHEHHUs TEXHOJIOTMU OPraHU3alUU arTecTaluu U
TEKYILEH JEJI0BOM OLEHKH I Pa3IMYHBbIX KaTeTOPUH IepcoHasa B
COOTBETCTBHUH CO CTPATETMUECKUMU IIJIJaHAMU OpraHu3anuuny

[K-2 He nemoHcTpupyeT 3HaHUS TEXHOJIOTHH OPTaHU3AlUN aTTECTAIlUN U
TEKYILEH JIEJI0BOM OLEHKH I Pa3IMYHBbIX KaTeTOPUM IepcoHasa B
COOTBETCTBUM CO CTparerudye-CKUMU IuIaHaMu opraHusanuuHe
yMEET NPUMEHATH TEXHOJIOTMHM OpraHM3alUM arTTeCTa-UUA U
«HEYHOBIETBOPUTEIILHO TEKYILEH IeJI0BOM OLEHKH JUIsl Pa3IMYHBIX KAaTero-pyuid IEpcoHalla B

(menee 50 6amoB) COOTBETCTBUM CO CTpaTeTMYECKUMU IUIaHaMHu opraHuszauuuyHe
BIAJCCT HABBIKAMU IIPUMEHEHUS TEXHOJIOTMU OpraHU-3alUU
aTTeCTalMy U TEKYIEeH IeJI0BOM OLEHKU JUIS Pa3-JIMYHBIX KaTeropui
IIEpCOHAJIa B COOTBETCTBUM CO CTPAa-TErMYECKUMM IIJIaHAMU
opranuzanuny

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOCHHMIO TMCIUIIIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OpraHU3aIUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Mpuctynass K W3y4YCHUIO AMCUUILUIMHBI, B TEPBYIO OYepenb OOyYaromMMCS HEOOXOIUMO O3HAKOMHTHCS
comepkanreM paboueii mporpammbl aucturummabl (PIT[]), koTopas ompenenseT comepskaHuwe, oObem, a
TaKXKe MOPSAIOK N3yUSHHsI U TIPENOAaBaHus yIeOHOU AUCITUTUINHBI, €€ Pa3/elia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUEHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TeXHUIECKOe
o0ecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHWe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLMIUIMHBIL, @ TAK)KEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONIOJIHUTEIIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHHe IUCLUUIUIMHBL, MPOrpaMMHOE OOeCIeyYeHHUE,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpedyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJIsSi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennaruu o0y4aromumcs o padbore ¢ TEOPETHUECKUMHU MaTepHallaMy 110 TUCIUILIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jeknuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAaHHOM [IOMOJIHUTEIbHOU
JIUTEPATYPBL;

- IIPY CaAMOCTOSITEIBHOM M3YyYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PII/] ucrounuku, npodeccrnoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpeacTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPaTYpOl SBISETCS IIaBHOM (OpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI [10 TEMATHKE JIEKIIUH.




KoHCHeKT JIeKnu JOKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KoHCeKT MOKeT OBITh BBITIOJIHEH B paMKax pacliedyaTKH BbIIa4uH
Npe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJA HU3AAHUS HCIOJNb3yeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JUIIb OCHOBHBIC KIIIOUYEBbIC MO3HMIIMHU), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET OBITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIro IlJIaHA (COB,Z[aBaTI: MNEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PadOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMy 1O OATOTOBKE K OTACIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennoyaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTHYECKOTO 3aHATUS C LETbi0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TMPUMEHATHCS B pasaudHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJIBHOCTB OTBETA IO CONEPIKAHHUIO;

- IOJTHOTA U TIIyOnHa OTBETA;

- CO3HATEJIBHOCTh OTBETA;

- JIOTMIKA U3JI0KEHUsI MaTepuaa;

- PallMOHAIILHOCTD MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHHs OCTAaBICHHON yueOHOil 3a1auy;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIOIB30BAHUS HATNISAIHBIX MOCOOMNA M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCIIOJIb30BaHUE JOIIOJHUTEIBHOIO MaTepUaa;

- PallMOHAJILHOCTb HUCIIOJIB30BaHUS BPEMEHH, OTBEJCHHOIO Ha 3a/laHNE.

VYCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalnueid HeoOXoauMo oOpamarb BHUIMaHUE
HAa TaKME€ MOMEHTBHI KaK:

- colep)KaHUE MPE3CHTAllUN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COACpIKaHUE,
COOTBETCTBHE 3asBICHHOW TEMBI COJIEPIKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUSIM (IIETTH. CCHUTKH
Ha PECypChl. COOTBETCTBHUE CONEP)KAHHS M JIUTEPATYphl), MPAKTHUECKasT HANPaBIECHHOCTh, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aJeKBaTHOCTh UCIIOJIb30BaHHS TEXHHUECKUX CPEICTB yUEOHBIM 3a1adam,
MOCIIEIOBATEIIEHOCTD U JIOTHYHOCTh MPE3CHTYEMOTO Marepuara,

- odopMiieHHE Mpe3eHTAlMU: O00bheM (ONMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpapUKd W aHWMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH O(GOPMIICHHS, ACTETHKA, HCIIOIIb30BaHHE
BO3MO)XHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- JUYHOCTHBIC Ka4€CTBa: OPaTOPCKUC CIIOCOOHOCTH. CO6J'IIOI[€HI/IC periiaMEeHTa, SMOIMOHAJIBHOCTh, YMCHUC
OTBETUTH HAa BOIIPOCHI, CHCTCMAaTU3NPOBAHHLIC, FJ'I}’60KI/I6 1 IIOJIHBIC 3HAHUA 110 BCEM pasgcjiaM IIporpaMMBbl:
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- CoJepXaHWE BBICTYIUICHHUS: JIOTUYHOCTh W3JIOKCHHUS Marepualia, PacKpbITUE TEMBI, JOCTYIHOCTh
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS — JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M IPGEKTUBHOCTH IJIsS BBIOTHEHUS 3a/ad cBOed MpodeccHoHaTbHOW WU y4eOHOU
JEeSATeNbHOCTH, JOKAa3aTeIbHOCTh MPUHUMAEMBIX PEIICHUHN, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecieyeHre JUCHMIITTHHbI

6.1 OcHoBHas UTEpaTYypa:

1. Kubanor A.Sl. YnpaBieHue nmepcoHalioM opraHu3anuu : yueOHukK. - U3n-e 3-e, mon. u mepepad.. - M.:
NH®PA-M, 2007. - 318 c.

2. KubanoB A.f., Toc. yH-T ynpaBieHusi YmpaBjieHHE IEPCOHAIOM: TeOopUs W MpakTtuka. OreHka
HKOHOMHUYECKOM U CcOoIMambHOM 3((EeKTUBHOCTH YHPABICHUS IEPCOHAIOM  OpTaHU3aAINH
yueOHo-TIpakTHyeckoe nocodue. - M.: Ilpocnekrt, 2012. - 41 c.

3. bazapos T.1O., Epemun b.JI. YnpaBnenue nepconanom : Y4eOHHK ISl By30B. - 2-€ U3/1., iepepad. u Jo1I..
- M.: IOHUTH, 2003. - 554 c.

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. XKyxoB A. A. Ilepconan. Ynpasnenue. IHHoBanun. CoBpeMEHHBIE MOAXO/bI K OpraHU3alluy yIIpaBIcHUS
MIEPCOHAJIOM Ha MPEANPHUIATUAX TypUHAYCTpuu : MoHorpadus. - Cankr-IlerepOypr: Ilerpononuc, 2009. -
212 c. - Tekcr : snexrponsbiii // OBC «YHuBepcuterckas Oubmmoreka oniaiin» [cait]. - URL:
http://biblioclub.ru/index.php?page=book&id=255795

2. bakupona, I. X. [Icuxonorus pa3BUTHsS U MOTHBAIMU MEpPCOHANA : yuyeOHOE MocoOHe AJs CTYIEHTOB
BY30B, OOYYaIOLIMXCSI MO CIEHUAIBHOCTAM «IICUXOJOTHS», «MEHEI)KMEHT OpraHU3alln», «yIpaBICHHE
nepcoHanom». - 2022-03-26; Ilcuxonorus pa3BUTHs U MOTHBaLMK niepcoHana. - Mocksa: OHUTHU-JJAHA,
2017. - 439 c¢. - Tekcr : oonekrponneii // IPR  BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/81836.html

3. IlyrageB B. Il. YnpaBneHnue nmepcoHanoOM OpTraHHM3alldd: MPAKTUKyM : YdeOHOe mocoOue JJisi BY30B. -
HCIIp. | J0IT; 2-¢ m31.. - Mocksa: FOpaitt, 2020. - 280 c. - Teker : anexrponnsiii // DBC «FOPAUT» [caiit]. -
URL: https://urait.ru/bcode/455030

4. JlockyroBa M.B., Kaprymuna E.H. ConuanbHas NnoJnTHKa rocyaapcTBa U YNpPaBIEHHUE COLMAIBHBIM
pa3BUTHEM OpPraHM3aLUH @ y4e0.-MeToA. mocod. s MarucTpoB 1o Hamp. noarot. 080400 - Ynpasienue
nepcoHanom. - Tam60B: [M3n-Bo buznec-Hayka-Obmectso], 2012. - 124 c.

5. Hlexmmnusa C.B. YnpaieHue nepcoHaIoM COBPEMEHHON OpraHu3anuu : Y4el.-pakTud. nocoodue. - 4-e
u3a.,nepepad. u gom.. - M.: busnec-mxkona "Uuten-Cunres", 2000. - 363 c.

6. nenpnep, I1. 3., Jlykamesuu, B. B., MoctoBa, B. JI., AprembeB, A. H., Cockun, . I. Ynpasnenue
MIEPCOHAJIOM : yd4eOHOe mocoOue Uit CTYACHTOB By30B, 00YYaIOIIUXCS MO CIEMUATBHOCTAM «MEHEKMEHT
OpraHM3alliu» U «ylpasieHue nepcoHaiom». - 2020-10-10; VYmnpasnenue mnepcoHamoM. - Mocksa:
IOHUTU-AAHA, 2017. - 319 c. - Tekcr : osnekrponsbii // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/71073.html

6.3 VlHble HICTOYHUKMU:
1. ITopran «['ymanuTapHoe oOpa3oBaHuey - http://www.humanities.edu.ru/ - http://www.humanities.edu.ru/
2. 'ymanuTtapHas snexkTpoHHas oubmuoreka - http://www.lib.ua-ru.net/katalog/41.html

3. KoHncymbrant cryneHTa. ['ymMaHuTapHble  HayKd:  OJIEKTPOHHO-OMONMMOTEYHass  cucremMa -
http://www.studentlibrary.ru

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUIIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI
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I[J'DI MMPOBCACHUA 3aHATUM TI0 JUCHUITIIINHEC HGOGXO,Z[I/IMO CJICAyoHmICcC MarCpruaJIbHO-TCXHUYCCKOC
obOecrnieucHue: y‘-Ie6HI>Ie AyauTOpruun Jid TIPOBCACHUA 3aHATHI JICKHIUOHHOI'O W CCMHUHAPCKOTr0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS JJIS1 CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHoMi nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPENy YHUBEPCUTETA.

Jlnst mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIA UCTIONB3YIOTCS HAOOPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHUS,
o0ecreYnBarole TEMaTHIEeCKIE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlnmeH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUeHHE:

1C:IIpenmpusitue 8.2 (8.2.18.61) yuebnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
CorelDraw

IBM SPSS Statistics 20

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccronanbhsrii mioc 2007
Oracle VM VirtualBox 3.2.10

Skype

LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynprant [Intoc

Anwr-UHBecT cymMMm

Omneparnmonnas cuctema "Anst O6pazoBanue"
Onepanuonnas cucrema Microsoft Windows 10
Omneparmonnas cuctema Microsoft Windows XP SP3
OneKTpoHHBIN nepuoanyeckuii cupaBoyHuk "Cucrema TAPAHT"

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:

1. Scopus: 6a3a nanubix . — URL: https://www.scopus.com

2. Springer Open (pecypcbl  Springer OTKpbITOrO jgoctyma): ©a3a gaHHbeix. —  URL:
https://www.springeropen.com

3. Web of Science: monmutemarudeckas pedeparuBHO-OnOIMorpadguueckas u HayKoMeTpudeckas 0aza
nauHbiX . — URL: https://apps.webofknowledge.com

4. TocymapctBenHass wHpoOpMannoHHas cucreMa «HarmoHanbpHas smekTpoHHass Ombmmoreka» . — URL:
https://rusneb.ru
5. Koncynsrant crymenta. ['ymaHuTapHble HayKH: OJJIEKTPOHHO-OMOMMoreyHass cucrtema. — URL:

https://www.studentlibrary.ru

6. Hayunas snexrponnas 6ubmuoreka eLIBRARY.ru. — URL: https://elibrary.ru

7. IInardopma Nature . — URL: https://www.nature.com/siteindex

8. IImaropma Springer Link. — URL: https://link.springer.com

9. lIpesunentckas 6udmuorexa umenu b.H. Expiiuna. — URL: https://www.prlib.ru
10. Poccuiickas rocynapctBennas oubnuoreka. — URL: https://www.rsl.ru

11. Poccwmiickas HanmoHanpHas 6uomuoreka. — URL: http://nlr.ru



12.  VYuuBepcurerckas OuOIMOTEKa  OHJIAWH:  AIEKTPOHHO-OMOMMoTeyHass cucrema. —  URL:
https://biblioclub.ru

13. Dnextponnas 6ubnuorexka POOU. — URL: https://www.rfbr.ru/rffi/ru/library

14. KOpaiit: snexTpoHHO-0nbamnoTeuHas cuctema. — URL: https://urait.ru

yIeKTpOHHAsA HH(pOPMALIMOHHO-00pa3oBaTesibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpenomaBaTenss W CTY[JCHTa B Tpolecce OOyYeHHUs OCYHISCTBISIETCS MOCPEICTBOM
MYJIBTUMEIHUHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKAIIHOHHBIX TEXHOJIOTHH, HUCHOJIB3YEMBIX B
ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.
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